
What happens next?
When we receive your referral, we will contact you to arrange an initial appointment to 
discuss your needs further and tell you more about what the ROADS Team can offer you.  
We will also discuss the support we can offer your family. We will also seek your consent 
to speak to other organisations who are providing you with support. 

The ROADS Team is a multi-agency and multidisciplinary team involving staff from We 
Are With You, RecoveryAyr and Barnardos, who are working in partnership with South 
Ayrshire Alcohol & Drug Partnership.

Recovery Out of Alcohol  
and Drugs Support 
ROADS Team - Referral Pathway

The Roads Out of Recovery Alcohol and Drug Support (ROADS) Team will support you to consider, 
prepare for and access long term Residential Rehabilitation in Scotland, and will also provide you 
with continued support when you return to the community. The team will support you to ensure long 
term residential rehabilitation is the right choice for you, and to consider areas such as housing and 
benefits. The ROADS Team can also offer support to families, carers and children of individuals 
who are going to long term residential rehabilitation. 

Who can be referred to  
the ROADS Team? 
You can be referred if you are:

• • A resident of South Ayrshire.   

• • Affected by problematic alcohol and/or 
drug use, and if you are struggling to obtain 
recovery in a community setting or have 
experienced a recent non-fatal overdose.

• • Willing to work towards abstinence- 
based recovery.

• • Will to actively take part in a intensive six 
week pre-placement programme, and a 
supported aftercare programme. 

• • Willing to take part in an intensive 3 to 6 
month residential programme. 
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How can a referral be made  
to the ROADS Team?
You can make a self-referral to the ROADS 
Team by phone, email or dropping into  
the service. 

ROADS Team  
We Are With You 
3 Killoch Place, Ayr, KA7 2EA

T: 01292 430529
E: roadsservice@wearewithyou.org.uk 

You can also ask your worker from RecoveryAyr/
ADP, START, Ayrshire Council on Alcohol, We Are 
With You, Connect4Change or Justice Social 
Work Service, to make a referral on your behalf.



ROADS Team - Referral Pathway

You can make a self-referral to ROADS  
(to consider, prepare for & access  

residential rehab) if you live in  
South Ayrshire & are 18 or over.

If you prefer you can speak to your  
worker at ACA, We Are With You,  
START or RecoveryAyr to make a  

referral on your behalf.

If residential rehab does  
not meet your needs.

Before you move on from the service you will be guided to build a support network 
 ie community based support or treatment, education, employment,  

volunteering or other areas of your choice.

Referral can be made to team ROADS by calling, emailing, or dropping in to the service.

We will make contact with you to arrange an appointment within 72 hours.

We will discuss your needs  
with you.

We will also work with your other 
workers/services

If residential rehab is going to meet your 
needs we will support you to plan for this.

We will provide a 6 week pre-rehab 
structured support with us.  

We can also support your family.

We will continue to support you and link  
with the rehab to plan for the end of  

your stay at residential rehab.

When you finish your stay at residential  
rehab we will be there to support you.

We will be there to support you to  
link with other options.


