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National Treatment Centre NHS Ayrshire and Arran
Financial sensitivities on shortlisted options
Impact on NPC per benefit score

TOTAL WHOLE LIFE COST
OPTION 1 OPTION 2 OPTION 3a (OPTION 3b OPTION 1 OPTION 2 OPTION 3a OPTION 3b
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National Treatment Centre NHS Ayrshire and Arran
Switching analysis
NPC per benefit score

TOTAL WHOLE LIFE COST
oPTION1 | oPTION2 | OPTION3a | OPTION 3b OPTION1 | OPTION2 | OPTION3a | OPTION3b
[ € © © © € © €
SWITCHING VALUE 1- NO CHANGE
Initial o 22861 26618 27199 o 22400 25,966 26606
o 1520 of 1520
TotalInital Cost o 24381 26618 27199 o 23964 25.966| 26606
Buid: o 33953 35315 37.488] 10897 11183 11399
Total Cost O o 33053 35315 37.488) 10897 11183 11390
7a10%5 EETTRLT) 1303107, 1305 22| 373967 S61901 552,069 554059
741005 1321119 1303102 1305284 323963 561991 552,069 550059
Total Other Revenue Costs. 774 o 774 774 774
Total Other Revenue Costs 778 o 774 778 774
TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 1370705 597627 589,992 So2838
ei 8102 7180 7207
NeC, 711 ) 523
Value for Money Rankine 1 2 3
Initial o 22861 26618 27199 o 22400 25.966| 26606
o 1520 o of of 1520 of o
TotalInital Cost o 24381 26618 27199 o 23964 25.966| 26606
Buid: o 33953 35315 37.488] o 10897 11183 11399
Total Cost O o 33053 35315 37.488) o 10897 11183 11390
7a10%5 EETTRLT) 1303107 1305 22| 373967 S61901 552,069 554059
741,005 1321119 1303102 1305284 323963 561991 552,069 550059
Total Other Revenue Costs. o 774 774 o 774 774 774
Total Other Revenue Costs o 778 774 o 774 778 774
TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 7a1.005 1380228 1365800 323,963 97627 589,997 Sor 838
we 3207 7270 7180 7207
NeC, 1010 527 2 w23
Value for Money Rankine 4 2 1 3
1 toswitch
Initial o 22861 26618 27199 o 22400 25,966 26606
line 11 o 1520 o of of 1520 of o
Total Inital Cost o 20381 26618 27199 o 23960 25.966| 26606
Buidi o 33953 35315 37.488] o 10897 11183 11399
Total Cost Over Lifecvele Period o 33053 35318 37.488) o 10897 11183 11390
741065 EETTRLT) Ta03 197, 305 742 3063 Sa1991 5% 069 54059
741,005 1321119 1303102 1305 24| 323.963] S61.991 552,069 550059
Total Other Revenue Costs. o 770 774 770 o 774 770 774
Total Other Revenue Costs o 778 778 778 o 774 778 778
TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 7a1.005 1380228 1365800 1370708 323,963 97627 589,907 Sor 838
3207 8102 8310 7207
1010 11 710, w23
Value for Money Rankine 4 2 1 3
1102
Initial o 22861 26618 27199 o 115500 25,966 26606
line 11 o 1520 of 150
Total Inital Cost o 20381 26618 27199 o 117.020 25.966| 26606
Buid: o 33053 35315, 37488 o 10897 11183 11399
Total Cost Over Lifecvcle Period o 33953 35315 37.488] o 10897 83 11399
741,095 1321118 1303162 323,963 561991
741,005 1321119 323.963] 61901
Total Other Revenue Costs o o 778
Total Other Revenue Costs o o 774
TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741.095 1380228 1365.899 1370705 323,963 690.683 589.992
3207 8402 7180
oer 1010 822 82)
Value for Money Rankine 4 2 1
Jfrom 1 t
Initial o o
o of
Total Inital Cost o o
idi o o
Total Cost Over Lifecvcle Period o o
741,095 323,963 655.000
741005 323.963] 655.000
Total Other Revenue Costs o o
Total Other Revenue Costs o o
TOTAL WHOLE LIFE COST AND DISCOUNTED NPC 741.095 1380228 1365.899 323,963 690635 589.992
3207 8402 7180
NPCoer 1010 822 82)
Value for Money Rankine 4 2 1
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