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Criteria  

Overview 

The guidance set out in this pathway is for the 

assessment, treatment and care of individuals 

who may require ADP funded Residential 

Rehabilitation (‘RR’) support from an external 

source via the North Ayrshire Drug and 

Alcohol Recovery Service (NADARS) 

 

Definition of External Residential Rehab 

Residential rehabilitation programmes, which 

are commissioned via the third and 

independent sectors and who aim to: 

Support individuals to attain an alcohol and 

drug-free lifestyle and be re-integrated into 

society.   

They provide intensive psychosocial support 

and a structured programme of daily activities 

which residents are required to attend over a 

fixed period of time 

 

Progress to referral section 

Referral  

NADARS has an open referral process with 

referrals being accepted from: Individuals, 

family, carers, prison services, primary 

care or any support service.  

Referrals are accepted by: Phone, letter, in 

person, clinical email. 

 01294 476000  

Caley Court Resource Centre Moorpark 

Road West Stevenston, KA20 3HU 

aa.clinicaladdictionservices-

northayrshire@aapct.scot.nhs.uk 

☐ NADARS will ensure a discussion takes 

place with the ‘Duty’ Team to agree the 
level of risk and the associated service 
response.  

☐ NADARS staff will ensure that the 

timescales and rationale for agreed 

response is documented clearly in Care 

Partner and/or Care First systems. 

 

 

 
Progress to assessment section  

Assessment  

NADARS staff will undertake: 

An Addiction Services Assessment on 

Care Partner or ARAF on Care first.  

When screening for residential rehabilitation 

all the following should be considered: 

☒ Those with the most complex needs 

☐ Those who have not previously benefited 

from community-based psychosocial 

treatment;  

☐ Those seeking abstinence and who have 

significant comorbid physical, mental health 
or social (e.g., housing) problems  

 

☐ Those with low personal, family and 

social recovery capital.  

 

☐ Those who have exhausted Ayrshire 

options of treatment and support. 
 

Throughout this process the active 
involvement of families, carers and 
advocates is promoted and welcomed 
 
 
 
 
 
 
 

 

Progress to service response section 
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Service Response   

Individual does 

not meet the 

criteria for RR 

support 

 

 

 

 

Individual does 

meet the criteria for 

RR support 

 

 

 

 

 

 

 

 

 

 

 

 

Progress to Decision Section 

Decision – NADARS 

Management & Finance meeting 

The Group does 

not support the 

application for RR 

or                            

no funding is 

available 

or 

 

 

 

 

 

 

 

 

 

 

 

 

The Group does 

support the 

application for 

RR and funding 

is available 

 

 

 

 

 

 

 

 

 

 

Progress to RR Support Section 

NADARS and 

individual to 

discuss and 

identify appropriate 

ongoing local 

support 

 

With the agreement 

of the individual, 

NADARS staff 

member will 

discuss this 

recommendation of 

RR at their weekly 

Service 

Management & 

Finance meeting  

The individual and 

the NADARS staff 

member are 

informed of this 

decision and they 

work together to 

discuss and 

identify local 

support options 

 

 

 

 

 

 

 

 

 

The individual and 

the NADARS staff 

member are 

informed of this 

decision and the 

NADARS staff 

member engages 

with the individual 

to identify a RR 

Provider and a 

referral is made 

RR Support 

☐ The RR Provider undertakes their assessment and 

accepts the individual for admission (should the 
individual not be accepted for admission, then all other 
RR provision will be explored). 

☐ The NADARS Service Manager & Corporate 

Finance agree a Contract with the RR Provider (signed 
off by the Provider, Budget Holder & the individual). 

☐ There should be an introduction to the rehabilitation 

facility through a visit and the individual should have a 
comprehensive understanding of what will be expected 
of them once in treatment.  

☐ Preparation support will encourage the individual to 

develop commitment and motivation towards the 
programme through goal and expectation setting. 

 

 

 

 

 

 

 

 

 

 

Stabilisation of substance use or detoxification 

may be required prior to entry to the RR facility 

(particular care is to ensure that treatments are 

available for the management of withdrawal if 

required, for example, alcohol and opiates).  

Options include:  

☐ Community based stabilisation and/or  

☐ Detoxification or support via Ward 5 (with 

discussions to facilitate a direct transfer to the 

identified RR provider). 

. 
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RR Support (continued) 

NADARS will maintain contact with the 
individual and the RR Provider and promote the 
involvement of families, carers and advocates to 
ensure pre-discharge planning discussions take 
place and identify essential aftercare support 

 

 

 

 

 

 

 

 

 

 

 

 

Post Residential Rehabilitation support 

phase 

Upon completion of the RR placement, 
NADARS will meet with the individual and 
identify and agree continued local support. 

This ongoing support may be facilitated by 
NADARS or through local recovery services. 
Individuals should as a matter of course be 
supported to link with community recovery 
groups and with mutual aid organisations 
such as: Narcotics Anonymous, Cocaine 
Anonymous, and Alcoholics Anonymous etc. 

 

 

 

 

 

 

 

 

 

Progress to Aftercare Support Section 

NADARS and local support services should be 
cognisant of recent studies of continuing care 
following residential treatment which suggest 
that the following may improve outcomes:  

 At least monthly contact for the 
first year of recovery, with 
adjustments as necessary (up or 
down according to the client’s 

Aftercare Support 

Discussion and agreement with the 
individual as to the type and duration of 
further aftercare support. 

NADARS and local support services should 
be cognisant of recent studies of continuing 
care following residential treatment which 
suggest that the following may improve 
outcomes:  

 At least monthly contact for the first 
year of recovery, with adjustments 
as necessary (up or down according 
to the client’s level of functioning);  

 Extended contact for years, rather 
than months;  

 Availability of medications where 
necessary;  

 Availability of treatment options of 
varying types and intensities, should 
the need arise 

 

 

 

 

 

 

 

 

 

 

End of Pathway 

NADARS and local support services should be 
cognisant of recent studies of continuing care 
following residential treatment which suggest 
that the following may improve outcomes:  

 At least monthly contact for the 
first year of recovery, with 
adjustments as necessary (up or 
down according to the client’s 
level of functioning);  


