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Over 80 NHSAA, North, South & East Health and Social Care Partnership staff, people 

with lived experience, volunteers and students attended the Quality Strategy Accelerated 

Design Event (ADE). The event provided an opportunity to come together to support the 

co-design of the next NHSAA Quality Strategy using the three-horizon model. 

The aims for the day:

• Think about where we are now in our quality journey

• Give a ‘voice’ to different experiences, thinking and opinions

• Build our collective capability to create a different future by working together in a different way

• Develop key messages and actions to support the co-design of the next Quality Strategy 
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What was the primary role of delegates? Delegates were asked who they knew at their table?

Delegates were asked at beginning and at the end of the event: How confident they felt about our collective 

ability to improve quality in NHSAA over the next five years?
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Top themes:

• Building relationships & networking

• Hearing from variety of roles & backgrounds

• Horizon model and strategic thinking supported 

purposeful dialogue

• Thought provoking & informative

• Voices were heard & respected

ADE Evaluation– 100% response rate

Top themes:

• Broader representation & inclusion 

of youth, services & service users.

• More information pre-event

• Allow option to swap tables to 

share ideas

Top themes:

• Well organised, productive & worthwhile

• Three Horizons and slido allowed interactive 

collaborative and effective working

• Future focus & follow up in allowing outputs 

and actions from ADE to be shared with 

ongoing involvement

Delegates were asked if they felt the aims of the ADE were met

Delegates asked what were the highlights from 

the ADE

Delegates asked what would have 

improved the ADE

Delegates asked for any additional comments

Thank you for 

support

“Excellent collaborative work

Good networking

Well organised”

“Youth voice present at 

the event”

“Excellent day.

Looking forward to outputs”

95% 

strongly agreed or agreed

 the event provided an opportunity to share the 

current quality journey 

99% 

Strongly agreed or agreed

the event provided an opportunity to share 

experiences, thinking and opinions

91% 

strongly agreed or agreed

there was opportunity build collective capability to 

work together

91% 

strongly agreed or agreed

key messages were identified and actions to support 

co-design of the next Quality Strategy
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