NHS Ayrshire & Arran (NHSAA) Board Rolling Action Log Paper 2
Meeting Min ref | Action Action owner | Status Due by Update Closed on
date
28/11/2022 | 9.5 Arran War Memorial Hospital (AWMH) land,  |Director of ISS January 2023 | Email to Board 02/12/2022

169/ surplus to NHSAA requirements: members 02/12/2022

2022) e Discussion on tree preservation orders confirmed no trees

and reassurance re impact on NHSAA with a Tree

Preservation Order at
the site agreed for
sale / disposal on
Arran adjacent to the
AWMH.

28/11/2022 | 9.1 Harbourside property Irvine, surplus to Director of ISS | In progress | March 2023 The Infrastructure
(168/ NHSAA requirements: and Support Services
2022) |e To re-evaluate cost effectiveness to (ISS) Capital

refurbish the property for use as staff Planning team are

accommodation which may aid Board completing a high

plans for international recruitment and the level feasibility

need to provide staff accommodation for review of suitability of

people being recruited from overseas. the property for staff
employed through
international
recruitment

03/10/2022 | 10. NHSAA Workforce plan 2022-2025: HR Director HRD confirmed
(133/ o Developing complementary roles within updates would be
2022) the Nursing workforce supporting CFA provided to Staff

ambition

¢ Review of staff working 16 hrs or less to
identify opportunities to extend hours,
signpost to financial inclusion advice or
options for more secure employment.

e Provide a position report for CMT on Once
for Scotland options for flexible working to
enable colleagues to continue to work and
contribute to household incomes.

Governance
Committee February
meeting.

Any key issues from
the discussions
would be reported to
Board.

No actions from 15 August 2022 Board meeting

No actions from 23 May 2022 Board meeting
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Meeting Min ref | Action Action owner | Status Due by Update Closed on
date
28/03/2022 | 6.2 Patient experience themes report — Waiting Director of August 2022 Dir NAHSCP will 30/03/2022

(025/ times and CAMHS — CAMHS update report NAHSCP bring paper to Board
2022) agreed for a future Board meeting. on 15/08/2022
31/01/2022 | 9.1 Climate Change and Sustainability Strategy — | Board Chair March 2022 A Non-Executive 16/02/2022
(014/ identify Non-Executive chair for local strategic Member, Linda
2022 group Semple has been

agreed as Chair of
the local strategic

group




