































































































































































































	Contents page
	Annual Report Management Commentary - Strategic Report
	Annual Report Management Commentary - Directors' Report
	Remuneration Report
	Statement of the Chief Executive's Responsibilities as the Accountable Officer of the Health Board
	Statement of Health Board Members' Responsibilities in Respect of the Accounts
	Governance Statement
	Independent Auditor's Report to the Members of Ayrshire and Arran Health Board, the Auditor General for Scotland and the Scottish Parliament
	Primary Financial Statements
	Notes to the Accounts
	Direction by the Scottish Ministers

