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Introduction 

 

The Department of Public Health currently comprises four teams: the Health Protection team, the Healthcare & Governance team, the Civil 

Protection team and the Health Promotion team. This report outlines the work of the Health Promotion team, in NHS Ayrshire & Arran from 

April 2014 – March 2015. 

 

The Department of Public Health has an annual business plan which contains the priority work areas for the year. This annual report aligns 

itself to the business plan and records the contribution made by this team. All the work is set within the context of addressing inequalities, 

enabling communities and working in partnership. This report is an account of the activity of the Health Promotion team which, along with 

the work of the other teams in the Department, contributes to the realisation of the aims of the business plan. The Health Promotion team 

plans its work using the ‘planning compass’ shown below: 

 

 
 
Each of the teams within the Health Promotion function has provided information on its activities in 2014-15. As the ‘planning compass’ 
suggests, there is interaction between all four domains, so staff from various teams often work together on projects.  

 

Topic  

e.g 
breastfeeding 

Target 
group   

e.g  young 
people aged 

13 -18 

Setting 

e.g schools 

Method 

e.g  
interactive 

session 
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1. Tobacco 
 
 

1. Tobacco Control Strategy 2012-2021: 

o Team members contributed to the development of the Tobacco Control Strategy Action Plan 2015-2018, and to 
the production of the Tobacco Control Strategy Report 2012-2015.  

o Health Promotion staff facilitate and support partners, such as the Local Authorities and Strathclyde Fire & 
Rescue, to implement actions from within Ayrshire and Arran’s Tobacco Control Strategy.  
 

2. Community Based Outreach: Tobacco Control 
o A community outreach programme has been developed and planned with a local community organisation which 

aims to train local volunteers to raise the issue of smoking and the importance of smoke free environment with 
local people. Following evaluation of this approach, this will be rolled out into other areas of high smoking 
prevalence.  

 
3. General: 

o A literature search in relation to tobacco and the hospitality industry has been completed 
o Work has been undertaken with vulnerable groups in relation to tobacco  

 

 

2. Food and Health/Obesity 

 
1. Ayrshire Healthy Weight Strategy: 

o The Ayrshire Healthy Weight Strategy was approved by NHS Ayrshire and Arran’s Board and the three 
Community Planning Partnerships for implementation in May 2014. 

o The aim of the strategy is to halt the rise of overweight and obesity among children and adults by 2024 and 
ultimately to reduce them. To support implementation of the strategy, the Child Healthy Weight programme has 
been developed 

2. Child Healthy Weight (CHW): 
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o NHS Ayrshire and Arran’s CHW initiative, Jumpstart, is specifically designed for children and young people aged 
five to 15 who are above a healthy weight. During 2014/15 NHS Ayrshire and Arran’s CHW team achieved the 
following: 

o 14 Jumpstart evening programmes were completed 
o Three new programmes were introduced: a one to one programme specifically for teenagers, an individual 

family based programme and an after school programme for teenage groups. 
o The target for 300 children above a healthy weight to complete a CHW programme was exceeded. 
o The Jumpstart Choices school based programme was delivered to over 1550 primary aged children in 54 

classes within 24 schools. 
 

3. Adult Weight Management: 
o Staff from the Health Promotion team continue to work with colleagues from dietetics and the three local 

authorities to coordinate the delivery of the adult weight management programme ‘Weigh to Go.’  
o Jumpstart staff have been involved in developing a weight management programme within HMP Kilmarnock. 

 
 

 

3. Mental Health and Wellbeing 
 

 

1. Mental Health and Wellbeing Strategy 2015-2027: 

o Team members supported the process of developing the new mental health & wellbeing strategy including the 

consultation process and the development and writing of the first three year action plan. The strategy and action 

plan were approved by the NHS Board in February 2015.  

 

2. NHS Ayrshire and Arran Mental Health and Wellbeing in the Workplace policy: 

o In order to support a mentally healthy workplace, a new Policy on Mental Health and Wellbeing at Work 

was developed which will promote the mental wellbeing of staff, develop skills for managers and 

supervisors, provide support to employees and help people stay in work and / or get back to work after a 

period of absence due to mental illness 
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3. Information for Dads – to be Leaflet: 

o This leaflet, aimed at new dads and dads-to-be to promote infant mental health, was distributed locally. The 
11,000 leaflets have been distributed in a range of sites, including Ayrshire off-licenses as a way of reaching 
fathers who do not have a strong link with services. 

 

4. Mental Health and Wellbeing Seminars: 

o Health Promotion staff support the organisation and thematic content of the Children and Young People Mental 

Health Seminars for professionals in Ayrshire & Arran on behalf of the Children and Young People Mental Health 

Group, a subgroup of the Mental Health Leadership Group.  Three seminars take place each year 

 

5. Inside Out 2014 Project: 

o This project which raises awareness of mental health through drama was performed in six secondary schools 

throughout Ayrshire and Health Promotion Practitioners from each of the localities were involved in the project, 

facilitating post-play discussion groups with S5/S6 pupils. 

o Staff also completed an evaluation report, measuring the impact of the project.  

 

6. Wellness Recovery Action Planning (WRAP): 

o Team members delivered a WRAP Awareness session to 3rd year nursing students at the University of the West 
of Scotland’s Craigie Campus. 

 
7. Mental Health and Wellbeing awareness session: 

o East Ayrshire Team members have been working in partnership with East Ayrshire Council to develop a Mental 
Health and Wellbeing Awareness Session for parents/carers councils. This has included the development of an 
information leaflet. 

 
8. Positive Mental Attitudes Curriculum Pack: 

o Within North Ayrshire steps have been taken to promote the effective usage of this resource in secondary 
schools. This has been achieved through linking with the Senior Manager for Education and Skills at North 
Ayrshire Council and the Health and Wellbeing Coordinators Network.  

 
 



 

6 

 

9.Steps for stress: Test of Change: 
o NHS Ayrshire and Arran’s Public Health department is working with Health Scotland and the Scottish 

Government to promote staff confidence to use the Steps for Stress resources more effectively with their clients 
and also to measure the benefit / impact that they are having on the end user. 

o Ayrshire and Arran is one of three Test of Change sites and locally this has involved linking with the Fresh 
Ayrshire tobacco service and each of the three Local Authority Referral Schemes.  

o Selected staff from each of these services has been involved in delivering a Steps for Stress intervention with 
their clients and the evaluations are being collated and analysed and fed back to colleagues at Health Scotland. 

 

 

 

4. Gender Based Violence (GBV) 
 

1. GBV Action Plan: 
o Health Promotion staff oversaw and led the development of the new NHS Gender Based Violence Action Plan 

(2015-18)  
 

2. Routine Enquiry: 
The team continues to be involved in the following areas concerning Routine Enquiry:  

o  Ongoing training for existing staff groups. Discussions are in place to extend this training to other groups 
including Learning Disabilities, Occupational Health, Accident & Emergency and Staff Care. 

o The construction of a guidance note on all aspects of routine enquiry for NHS GBV trainers. 
o NHS GBV trainers are currently supporting curriculum sessions on GBV for student nurses at the University of the 

West Scotland. 
 

3. Staff Guidance: 
o Team members are currently developing updated guidance notes, including pathways, for NHS staff on all 

aspects of GBV.  
 

4. Violence Against Women: 
o Working with partners from East Ayrshire’s Violence against Women Partnership, a team member oversaw and 

coordinated activities during the White Ribbon Campaign’s ’16 Days of Action.’ 
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o As a member of the East Ayrshire Violence against Women Partnership, a team member recently convened a 
small working group to develop and undertake a survey with those who access services that support those who 
have been subject to gender based violence. This survey explored service users’ experiences of the services and 
recommended to the East Ayrshire Violence against Women Partnership where improvements could be made. 

 

5. Female Genital Mutilation (FGM): 
o Working with partners from East Ayrshire Council, a team member developed and delivered resources to raise 

awareness of FGM amongst all school staff in the locality. 
 

6. Children Experiencing Domestic Abuse Recovery (Cedar) Project  
o A member of staff trained and participated as a Co- facilitator in a 12 week programme for women and children 

who have experienced domestic abuse, including participation in the evaluation of this programme. 
 

 

 

5. Child Health 
 

1. Health Improving Care Establishments (HICE): 

 Care establishments in South Ayrshire are consolidating what has been achieved so far. A refresh of 
their action plan took place in January and a Health Promotion Officer supported them through this 
process. East Ayrshire Council was also supported to implement its action plan and in north Ayrshire, a 
framework to support the health and well-being of young people in residential establishments was 
developed and rolled out to local units. All five local authority units in North continue to implement the 
framework and are working on their action plan for 2015-17.   

 NHS A&A continues to link into national work to develop a framework supporting the HICE approach. 
 

2. Breastfeeding: 
o Written materials which are included in the Breastfeed Happily Here (BFHH) pack have been reviewed and 

refreshed. Contact has been made with companies currently registered with BFHH to establish their continued 
involvement and new companies being contacted to encourage sign up to the scheme.  

o the Breastfeeding Network has been commissioned to ‘mystery shop’ premises and to sign up new premises to 
the scheme  
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3. Redeveloping the Curriculum for Excellence resources: 

o The content for the updated version of the Health Promotion team’s Curriculum for Excellence Support 
Document has been agreed and will be tested at focus groups consisting of Education staff from the three local 
authorities.  

 
4. Pan Ayrshire Health and Wellbeing event for teachers: 

o The three locality Health Promotion Practitioners with their health and wellbeing contacts have come together 
to plan Pan Ayrshire Health and Wellbeing events for teachers, professionals working within education, 
including children’s houses and community. There will be four events over the next year, each event focusing 
on one topic. The first event took place in March 2015 focusing on Mental Health and Wellbeing.  
 

5. Health and Wellbeing event for probationer teachers 
o This event was held for probationer teaching staff to explore health and well being and their current and future 

role in addressing this.  
 

6. Health issues in the community training course: 
o In partnership with Community Learning and Development and Carrick Academy, a Health Issues in the 

Community training course, led by a Health Promotion Practitioner, has been developed for senior pupils at the 
school. In January 2015, a group in Saltcoats known as the “Three Towns Allotment Group” started this training 
and have been exploring how an allotment association can have a wider health and well-being role in their 
community. 

 
7. Shortlees project: 

o A Health Promotion team member has been working closely with a PH colleague and Shortlees Early childhood 
centre on community asset based work. The staff member collected views from parents and the children to find 
out what their views were on their area. The children of the ECC were given a disposable camera and embarked 
on an accompanied community walk around Shortlees.  

 The resulting photos were displayed for parents to see at the next fun day to make them aware of 
the children’s views. The three main themes identified were; Environment, Safety  and Community 

o This work was then presented to the Practitioners network for Early Years to identify how organisations/ partners 
can help meet the needs of the parents and the children.  

o From this, both PH department team members met with the STAR development group who are currently leading 
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on the big lottery fund initiative ‘Our Place’ in Shortlees. The group are developing a community led action plan 
within Shortlees. The community asset based work was shared with STAR.  

 
8. Mental Health and Wellbeing group: 

o  A team member has been involved in a Mental Health and Wellbeing group in East Ayrshire. This group has 
developed a presentation which has been delivered to parent councils within the schools. A leaflet, ‘Promoting 
Mental Health and Wellbeing- Information for Parents and carers’, has been co-produced by East team staff. 
  

9. Re-establishing local schools and nursery Health and Well-being networks 
o work has been undertaken to re-establish the local schools and nursery Health and Well-being networks in north 

Ayrshire to support them implement the North Ayrshire Education Department Health and Well- being strategy. 
 

Nursery network: 
o This network includes both private nurseries as well as partner nurseries linked to primary schools. Meetings 

of this network are biannually and focus upon needs identified by nursery staff. The first meeting in October 
included inputs from Childsmile and training on raising the issue of second-hand smoke with parents.  
 

Early years, Primary and Secondary: 
o This network meets three times during the school year in early evening sessions after the school day. The 

network looks at health and wellbeing areas identified by teaching staff and incorporates support and input from 
appropriate partners. This year the areas addressed by the network have included: 

o Education Scotland – health and well-being creating a culture for achievement. 
o Soil Association – The importance of sustainable environments and the role of eco-schools in this. 
o Community Learning and Development: the No Knives, Better Lives campaign. 
 

10. Rory Alcohol Awareness Resource: 
o This resource, developed and delivered by Alcohol Focus Scotland, is an educational resource designed for 

primary aged children to raise awareness of parental alcohol use. The North Locality linked with Alcohol Focus 
Scotland to organize the delivery of this training in the use of this resource, to teachers in North Ayrshire. 
Evaluation of this training was completed by end of March 2015.  

 
11. Evaluation of Rory training in South Ayrshire: 

o Training in the use of the Rory was carried out in two schools in South Ayrshire as a pilot. An evaluation of the 
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impact of this training was designed by a team member, following discussion with key partners and ADAT in 
the South, and the results of the evaluation were finalised in spring 2015.   
 

12. Increasing school meals group: 
o Health Promotion staff were involved in this short term group established to explore potential options to increase 

the uptake of school meals. The actions from this are now being taken forward by North Ayrshire Council. 
 

13. No Knives Better Lives Campaign: 

 A team member is part of this partnership group and has linked this campaign into the Health and 
Wellbeing networks in North Ayrshire  

 

 

6. Sexual Health/Blood Borne Viruses (BBV) 
 

o Sexual Health and BBV Training: 

o Twenty three training sessions have been delivered through the annual calendar since April 2014:  
o BBV training for 2015 has been extensively reviewed and is now being delivered by team members in partnership 

with the Terence Higgins Trust, Addictions and the BBV Specialist team. This encompasses four tiered levels of 
training covering basic awareness through to specialist knowledge.  

o 3 members of staff are now accredited HIV trainers. 
 

o Health Events: 

o 11 health events were supported during the course of the year, including in HMP Kilmarnock, Ayrshire College, 
community and workplace events 
 

o Website – www.shayr.com : 
o The website has been reviewed and updated to enable improved access from Smart Phones and Tablets. The 

revised version went live in September 2014. A campaign to raise awareness of www.shayr.com took place 
during January/February 2015. 

o  The number of people accessing the website continues to increase with 43,991 page views accessed from April 
2014. 

o Team members worked with the website developer to ensure the security of www.shayr.com . 

http://www.shayr.com/
http://www.shayr.com/
http://www.shayr.com/
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o Lesbian, Gay, Bisexual and Transgender (LGBT) 

o NHS LGBT Champions Group – a team member is part of this group and the group’s role is to provide strategic 
direction, leadership and momentum to demonstrating NHS Ayrshire and Arran’s commitment to LGBT people 
and achievement of the LGBT Charter Foundation Award by April 2016.  

o The Public Health Department have agreed to be part of a Pilot of an e-learning module on LGBT in March 2015. 
o Sexual Health Department LGBT Group -  a team member is supporting the Sexual Health department in 

developing and implementing an action plan towards gaining Silver LGBT Charter Mark Award  
o Pan-Ayrshire Multiagency LGBT Development Group - This groups aim is to have a more confident and skilled 

workforce in the public sector in Ayrshire, who are better equipped to meet the needs of LGBT people  
 
o Gaycon 2014: 

o A team member took a lead role in the planning, preparation and evaluation of this National Conference through 
the Gaycon Steering group and Gaycon Content and Format group.  

o Aim of the conference was to provide a motivational learning space for a wide range of professional workers from 
across Scotland and enable them to ensure that national, regional and local Sexual Health and BBV policies can 
be implemented in ways which meet the specific sexual health needs of gay and bisexual men.  

 
o Understanding Sexual Development and Identifying Sexualised Behaviour – Guidance and Practice Document: 

o This document has been completed and finalised in July 2014 and is currently being disseminated. Some revision 
to the wording of this is currently underway. A need has been identified for information and training around 
sexualised behaviour in young people for staff.  

 
o Sexual Health Policy and Practice Guidance for Staff Treating Patients with Mental Ill Health: 

o Team members have provided support to a multidisciplinary team to progress and produce this document.  
 

o C Card: 
o There are 143 Distribution points and 90 Sign Up Facilitators/Points across Ayrshire, these are broken down 

accordingly: 
Distribution Points    Sign Facilitators/Points 
East – 44     East – 30  
North – 51    North - 26 
South – 48     South – 34 
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o For the period 2014/2015, 219 individuals under the age of 16 signed up to the C- Card scheme and 397 
individuals aged 16 and over signed up to the scheme. 
 

o Teenage Pregnancy Consultation Phase: 
o Team members are involved in a consultation process with young people to help inform the development of a 

local teenage pregnancy action plan for Ayrshire and Arran. A story board tool was used to explore young 
people’s views on teenage pregnancy and the factors that influence decision making regarding sexual activity 
and pregnancy. 

 
o  Injecting Equipment Provision (IEP) – Health Needs Assessment (HNA): 

o A team member is supporting a Public Health colleague to conduct a Health Needs Assessment to examine the 
possible reasons for the low uptake of IEP services by service users in Ayrshire and Arran which is still underway, 
supported by a steering group  
 

o E-learning Modules  
o An e-learning module on sexually transmitted infections (STIs) has been developed. The aim of the module is to 

increase the knowledge of STIs among staff within Ayrshire and Arran in order that they can provide health 
information and support for patients/clients who may be at risk contracting STIs.  

o The HIV Basic Awareness e-learning module has been reviewed and updated, in partnership with members of 
the WFED group, thus ensuring that all material is accurate and relevant.  
 

o Sexual Health and BBV Campaigns: 
o Sexual Health and BBV Campaigns are now the core function of the Campaigns planning group of which there 

are members from each locality.  
 

C card campaign: 
o C card campaign was carried out during December 2014 to raise awareness of the scheme. Dental dams have 

been introduced into the scheme to ensure we are providing an equitable service for safer sexual practices 
regardless of the type of sexual behaviour or sexual orientation of our service users. 

 
World Hepatitis Day: 

o In partnership with Hepatitis Scotland, multi-disciplinary teams, and with excellent support from the South 
Ayrshire ADP Peer Support Worker, team members hosted a Hepatitis C Conversation Café in each locality to 
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support the national World Hepatitis Day campaign. The aim of the conversation café was to engage with service 
users, agencies and NHS services to open up dialogue to enable choices, discuss possibilities and look at 
opportunities with respect to an Integrated Care Pathway (ICP) for Hepatitis C at local level.  

o Buses in Ayrshire have been advertising NHS Ayrshire & Arran’s “Think Again” campaign to encourage people to 
think about hepatitis and highlight the associated risks. 

o Hospital and Clinic Based Awareness - A number of digital displays and promotional stands were highly visible at 
hospital sites over the month of July. These displays were used to highlight the “Think Again” campaign.  

o Social Media - Facebook, Twitter and YouTube were used to promote World Hepatitis Day. 
o Resources - a team member supported the prison Health Champions to develop specific BBV resources for the 

prison population.  
 
World AIDS Day: 

o Campaign activity included the distribution of promotional items across various partners / venues across Ayrshire 
& Arran; hospital based awareness raising; working with other teams to ensure information delivery to local 
workplaces, participating in European Testing Week including school based student talks; working with Ayrshire 
College campuses to display campaign material and encourage awareness; social media and evaluation and 
Light Up Scotland.  

Talk About It 
o A detailed review of the resources available for the Talk About It campaign has been completed and the 

campaign was launched during February 2015.This has included partnership working with local libraries, 
reviewing literature with wider team members, the development of resources and website updates.  

 
LGBT campaign 

o NHS Ayrshire and Arran and the Champions Group have signed up to Stonewall Scotland’s #NoBystanders anti 
bullying campaign during LGBT history month.  

o Team members co-ordinated a targeted awareness raising campaign re LGBT in February e.g. to GP Practice 
staff; School Nurses; Teaching staff; LAAC teams.  

o Three Conversation Cafes on local LGBT issues were undertaken during February with Professionals and LGBT 
communities. Feedback from the events will influence the action plan for 2015-16. 

o Team members promoted the LGBT Youth Scotland’s Shh! Silence helps homophobia campaign throughout the 
NHS. The SHAYR website resources were reviewed and updated and a campaign plan was developed. 
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o BBV Resources 

o A Hepatitis C resource has been developed in partnership with the Health Champions within HMP Kilmarnock. 
This includes a leaflet and poster as developed by the prisoners themselves.  

14“BBV Workforce and Education Development 

o Following a workshop hosted by NES on the NHS Strategy for BBV Workforce Education and Development, NHS 
Ayrshire and Arran have been asked to provide a report detailing areas selected as best practice. A team 
member has submitted this report which will help form the local WFED Action plan. 

o  A new tiered approach to training has been under development with the introduction of a new calendar and 
brochure for 2015.  

  

 

 

 

 

 

 

 

7. Health Improvement in the NHS 
 

 

1. Health Promoting Health Service (HPHS):  

o Information on HPHS is now included in Corporate Induction and a new mandatory LearnPro Module, is nearing 
completion.   

o The Allied Health Professionals continue to implement interventions to improve health and wellbeing (WATOM) 
and a proposal to develop ‘facilitators’ has been approved by the AHP Heads of Service.   
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            East Ayrshire Community Hospital clinical operation and health: 

 EACH clinical operational and health, safety and wellbeing groups are being supported to implement CEL 
1 requirements; the group has identified key areas of focus within EACH as Tobacco and physical activity.   

 
Greening the NHS estate: 

o The focus of this work has been on planning and implementation of phase 2 of the development of paths within 
the Ailsa and Ayr hospital grounds 

o An engagement programme is underway and links have been made with cardiac, stroke, respiratory and 
McMillan Cancer patients and clinicians to explore opportunities for integrating outdoor sessions into rehabilitation 
programmes.  

o The project is also providing opportunities for volunteering and employability placements. A Branching Out 
project, woodland and outdoor activity on referral programme for mental health service users, is being 
established.  

o A staff questionnaire (to look at how staff use the hospital green space) was developed, distributed and reported 
on.  

Acorn Enterprise: 
o Support to develop the furniture workshop and garden area at Ailsa which currently provides therapeutic work 

placements for adults suffering from severe and enduring mental health problems has been provided. This has 
focussed on scoping the potential of developing this service into a social enterprise.  

Ayrshire Central Hospital: 
o In conjunction with the Estates Department and Project Management plans for woodland walks and cycle paths 

into hospital campus at Ayrshire Central have been developed.  
o An application was submitted to Sustrans Community Links Fund for funding to upgrade and develop a cycle 

path into site via Castlepark entrance. 
 

Breaking Ground Project: 
o This project offers support to vulnerable people through involvement in gardening. To support their rehabilitation 

a plot at the Eglinton Growers Allotment has been identified. 
 

2. Co-Production. 
o In April 2014 an event aimed to bring together senior managers and leaders to enable a focus on co-production 

and consider what it does/can mean in Ayrshire & Arran.  
 



 

16 

 

3. Health Promotion Handbook: 
o The Handbook to support aspects of Health Promotion practice was launched on the Public Health team site, on 

AthenA, in October. This will be reviewed, and updated accordingly, annually. 
 

 

 

8. Healthy Working Lives (HWL) 
 

1. Key Performance Indicators (KPIs): 

Below are the figures for HWL’s five KPIs as of the end of December 2014: 

o KPI 1 – Accessing ie numbers of employers using the service by registering for the award, having a visit, had an 
annual review or had someone on training (291/367) 79% 

o KPI 2 - Training & Awareness (116/89) 130% 
o KPI 3 -Detection & Action Plan ie number of employers supported to detect health, safety & wellbeing issues to 

prepare an action plan (59/74) 80% 
o KPI 4 – Engaged ie number of employers who have used any one of the HWL services (102/109) 94% 
o KPI 5 - Policies (27/24) 112% 

 

2. Training: 

o Team members have facilitated a range of training courses, both locally and nationally, over the year. As of 

December 2014 the HWL team had delivered courses to over 250 delegates. 

o Team developed Hand Hygiene workshop for businesses which has been delivered to seven delegates. 

o Team members have engaged GP practices to promote stress resource packs for use with practice staff. 

o Team members have contributed to the development of the Mentally Healthy Workplace Training through a 

national trainers update day. 

 

3. Award Programme: 

o The team have representation at the national Award Working Group and have contributed to the ongoing 

development of the processes and systems for the award programme 

o Team members have supported the following businesses to achieve HWL awards: 
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Gold Award                                        Silver Award                                      Bronze Aware 

Accountant in Bankruptcy                  Webhelp UK                                      Fosterplus (Fostercare Ltd) 

Ayrshire Housing                                KA Leisure                                        Spirit Aerosytems 

EDF Energy Generation Ltd                                                                         Ayrshire Chamber of Commerce     

Irvine Housing                                                                                              Electro Installations 

NATS Prestwick Centre 

North Ayrshire Council 

North Ayrshire Women’s Aid 

 

o All three finalists in the Scottish Health Awards – Workplace category were Ayrshire companies with John Miller, 

EDF energy winning. 

o Team members developed seven digital stories from Gold Award winning companies as audio visual records of 

achievements in HWL. 

o The team hosted a successful and engaging Annual HWL Award Ceremony incorporating an interactive 

dramatisation of mental health issues in the workplace for the award winning companies. A press release was 

produced and picked up by local press. 

o The first adviser-supported self assessment for the new bronze assessment process was completed with Electro 

Installations.  

o Team members have completed a high number of annual reviews due to transition dates resulting in ongoing 

maintenance of the HWL Award for a high number of workplaces.  

o There are currently two new registrations for the Bronze Award – Coca Telemarketing and 101 Medical Practice. 

 

4. Promotion of Service: 

o Team members promoted HWL services and engaged with new businesses at Ayrshire Business Week and at 

networking events with Ayrshire Chamber of Commerce, Business Network International Kilmarnock and 

Business Network International Ayr. 

o Team members promoted HWL services at Ayrshire GP Practice Manager Event ‘Centre of Excellence. 

o A team member represented HWL as a judge at the Ayrshire Business Awards 2014 – Health at Work category. 
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5. Topics: 

o Team members assisted in the development of a national oral health policy development tool and offered 

guidance to the local oral health promotion team on rolling out the Work Your Smile campaign to local companies. 

 

6. Health Inequalities: 

o Team contributed to the Health Inequalities national HWL sub-group to progress the development of tools and 

processes to assist advisers with discussions and to introduce the criteria of Health Inequalities with workplaces. 

7. E-update: 

Healthy Working Lives E-update has been sent monthly to all keep in touch companies; this keeps them informed 
of relevant news, activities and campaigns, occupational health and safety information and upcoming training.  
Articles have also been developed for the Chamber of Commerce Magazine.  
Digital stories were developed for all companies who received their Healthy Working Lives Gold Award this year. 
These were showcased at the HWL’s Awards; companies have also used these within their companies to show 
their efforts. Our DPH plans to show EDF Energy’s digital story to the NHS Board. 
 

 

 

 

 

 

9. Health Improvement in the Community 
 

1. HOWZ app 

o A team member has provided support to the development of a logic model and evaluation framework for the 

HOWZ app pilot with young carers in North Ayrshire although there are still some issues to be worked through 

before it can progress.   

 

2. Community planning: 

o Team members participate in a number of groups that are part of community planning structures.  
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o Safer North Ayrshire Partnership which includes the North Ayrshire Violence Against Women 
Partnership. This group focused on the review and development of a new strategy. The White 
Ribbon 16 days of Action campaign was also supported. 

o Community Engagement Reference Group: 
o Team members have been involved in the community learning plan, standards for community engagement 

and community and third sector input to the development of the health and social care partnership. The 
group also supported the AHEAD programme,  

o ADP 
o The main focus of involvement with the ADP has been in relation to the Rory resource. 

 

 

 

 

 

 

 

10. Asset Based Work 
 

1. AHEAD: 

o A team of Community Builders have been recruited and working within the pre-defined communities of Lochside, 
Dalmilling, Wallacetown, Harbourside and Fullarton. An evaluation plan has been produced and the evaluation is 
being carried out by Social Marketing Gateway. A Communications Plan to raise awareness of the project has 
been produced. Specific actions from this plan are complete including production of information on asset based 
approached on our AthenA site and publication of a ‘Stop Press’ article to raise awareness amongst health and 
social care staff of this work. 

o Regular meetings have been arranged with the Community Builders in South Ayrshire to determine how partners 
can contribute to the Asset Based Community Development Approach, working alongside the community.  
 

2. Wallacetoun: 
o Following a request from the co-ordinator of a local food bank, a small planning group has been established to 

organise an event that aims to support users of the food bank. The group comprises staff from the Salvation 
Army, AHEAD Community Builders and NHS Ayrshire and Arran.  



 

20 

 

 
 

 

11. Physical Activity 
 

1. Secondary Care Pathway 

o A team member supports the secondary care pathway for physical activity within mental health services, 
occupational health and with allied health professionals via the WATOM group. 

o physical activity learning sessions were delivered to local pharmacy staff (arranged by NES), staff 
from local workplaces and at a local bowel screening awareness event. 

o placements for third year student nurses to deliver physical activity awareness sessions were 
organised by a team member 
 

2. The Ayrshire Commonwealth Games Survey baseline report: 
o The Ayrshire Commonwealth Games Survey baseline report was completed and disseminated to local and 

national partners.   
 

3. Public Health Physical Activity Workplan: 
o A Public Health Physical Activity Workplan was developed for the Department and has been implemented 

over the course of 2014/15.   
 

4. Staff netball sessions: 
o Netball sessions have been set up for staff. A small amount of funding is being provided by the Endowments 

Trustees to provide access to new netball equipment.  
 

 

 

12. Health Literacy 
 

1. Training session: 
o Health Literacy Training sessions were delivered to volunteer staff in Saltcoats library, prisoners in Kilmarnock 
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prison and two HIRS awareness sessions were delivered to student dieticians. 
2. Sexual Health: 

o Team members from the Sexual Health Team are working with the Sexual Health Department to review the 
names of their clinics, as they sometimes cause difficulties for people who struggle with Health Literacy  

 

 

13. Health Inequalities 
 

1.  Older People 

Healthy Promoting Care Home (HPCH) Framework: 

o Team members have developed the framework and guidance notes which have been approved by the Health 

Promoting Care Home Core Planning Group. A toolkit has been developed and includes a wide variety of 

resources and training opportunities from other NHS staff. Scottish Care has endorsed the framework.  

o The final framework was presented to the three localities Adult and Older People Sub Groups 

o HWL team members had input in the development of the framework and delivered a presentation to co-ordinators 

on the support they can receive relating to staff health, safety and wellbeing. 

 

2. Abdominal Aortic Aneurisms (AAA):  

o Team members have raised awareness of AAA by having an advert played on hospital and community radio, 

staffing an information stand at Chief Executive on the road events, leaflets/posters prominently placed in all NHS 

Ayrshire and Arran hospital buildings, a health information stand was established  in Ayr, Crosshouse and Biggart 

hospitals, solely to promote the AAA screening programme, press releases and Twitter feeds, visits to local clubs 

etc such as Auchinleck bowling club, and an awareness raising session at East Ayrshire Community Hospital and 

Girvan Hospital.  

o Nine self referrals were made which led to an additional screening date being arranged. 

 

3. Learning Disabilities: 

o ‘Looking after me’ and ‘Beating the Blues’ was complete and staff working in LD services have started to use it. 
o The module content for the LD Service Provider Pack has been piloted. Consultation on training has also been 

undertaken.  
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4. Prisons: 

Health Promoting Prison Group (HPPG): 

o Led by team members, HMP Kilmarnock has a proactive multi disciplinary Health Promoting Prison Group 
which has supported and contributed to the implementation of key health promotion activities within the 
prison. The HPPG have an Action Plan based on the key actions of Better Health, Better lives which 
includes programmes and initiatives across 7 priority areas: Mental Health and Personal Relationships; 
Physical Activity, Sexual Health and Blood Borne Viruses (BBV), Alcohol, tobacco, Oral Health, capacity 
building 

 A number of programmes have been developed and implemented for prisoners and there has been 
three health and wellbeing events resulting in referrals to the Weight management programme 
“Belly Aff” , the Commonwealth Games & Lifeskills programme and Football Fans in Training (FFIT) 

o A second cohort of Health Champions have been identified and trained in the accredited Royal Society of 
Public Health course. These Health Champions are convicted prisoners and have recently received oral 
health training and developed resources for BBV. 

o Wellness Recovery Action Planning (WRAP) awareness session were delivered to HMP Kilmarnock staff. 
o Sleep diaries are being used and sleep promotion clinics are in place supported by the NHS Health Care 

Team. 
o Weekly parent play and bonding sessions were delivered and three large scale seasonal family events 

were delivered per year through East Ayrshire Council’ Play Leader. 
o Eight staff members have been trained in Mental Health first aid. 
o Good quality oral health products given as standard issue on admission to prison. 
o A pilot mindfulness course was carried out with 10 prisoners within HMP Kilmarnock with a focus on 

smoking cessation and targeting the onset of cravings (Links to the tobacco agenda) and a Quit and Get fit 
pilot with Fresh Air-Shire was undertaken 

 
 

National Health and Justice Collaboration: 
o A team member currently chairs the National Health & Justice Collaboration. This group is responsible for the 

implementation of Better Health, Better Lives. This group has senior staff members from Scottish Government 
and has recently submitted proposals to the Cross Party Ministerial Group on Offending to highlight health 
improvement within this population group.  
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Scottish Prison Service National Healthy Improvement Group (SPS NPHIG) 

o A team member is part of the SPS NPHIG group whose main aim is to ensure the consistent delivery of health 
improvement across the prison estate. Along with key members of this group, we organised a stakeholder event 
on the 9th December 2014.  

 

o A team member shared practice in relation to the work within HMP Kilmarnock on the health champion’s scheme 

at a recent NPHIG event. 

 

5. North Ayrshire Inequalities Strategy: 

o The draft North Ayrshire Inequalities Strategy was re-written by a team member in the light of comments received 
from the summer consultation. The draft document was tabled at an Inequalities Briefing for Elected Members on 
the 11th February.  Responsibility for the strategy has now been passed back to NAC. 

 

 

14. Detect Cancer Early (DCE) 
 

1. Current Campaigns: 
o In NHS Ayrshire & Arran we continue to work across the campaigns delivering the Detect Cancer Early message 

in a variety of innovative ways to our target groups. The summary below gives a flavour of some of the work that 
we have been involved in recently: 

  
Breast: 
o During October, breast cancer awareness month, team members spoke to about 450 women in a variety of 

locations including local supermarkets and Bingo Halls. The ‘thingymyboobs’ have been a great success in 
visually giving people an understanding of the importance of screening.  

o The team have also delivered sessions within some of our acute hospitals, supporting Health Promoting Health 
Service 

 
Bowel: 
o The team had a poster presentation accepted for the Public Health Conference in November promoting 

alternative methods of speaking to “harder to reach individuals”.  
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o The team have also been out to local companies including William Hill in 2014, where we spent time at targeted 
stores speaking to men about the importance of bowel screening, and also to builders, garages and taxi 
companies distributing posters and other promotional items targeted at men.  Banner pens were also distributed 
at a local GP Protected Learning Time session to raise awareness of the new referral guidelines for bowel and 
lung cancer. 

o  A bowel screening play was delivered for adults with Learning Disabilities and their carers and a subsequent 
DVD has been developed to raise awareness with this client group. 

 
Lung: 
o  Team members have now completed our second round of visiting targeted pharmacies to speak to staff and 

customers about the campaign and raise awareness of the signs and symptoms. As with other campaigns the 
team have also spent time within the hospitals and local supermarkets. The campaign has been updated since its 
initial launch in November 2013 with a clearer message to people, “if you have a cough for more than 3 weeks 
your GP wants to see you.” 

 
2. General: 
 

Vulnerable Groups: 

 Continue work with the Travelling Community in North Ayrshire who now have a DVD which has a copy of 
all the DCE adverts (except the TV advert for breast which they deemed inappropriate; instead the radio 
advert and the Elaine C Smith mammogram film was included)  

 
Ethnic Minorities:  

o Updated campaign materials and resources have been issued to an AMECA member of staff for distribution. 
  

3. Training:  
o Team members attended the Breast Cancer Care Train the Trainer session earlier in the year and have 

delivered 15 Breast Awareness sessions so far in a variety of settings.  
o Funding has been secured to develop a Detect Cancer Early module for Learnpro that will promote all of the 

campaigns to date. 
o Team members are also developing a toolkit for other staff to support them in delivering key messages from 

the Detect Cancer Early campaigns with their client groups; this is based on the needs of local Homeless 
Nurses but could be used with a wide range of staff. 
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4. Radio and written materials: 

o Radio interviews were recorded with 3 Towns FM promoting the three campaigns. 
o An update was submitted to the National DCE Newsletter detailing the work that we have completed recently. 
o Pharmacy Bulletin article written and included for Lung Cancer Awareness month  
o Healthy Working Lives Newsletter article written for October 

 

 

 

 

15. Corporate/Governance/Business Planning 
 

1. AthenA: 

o Development of new site content continues and review of existing site content is underway. A survey to gather 

feedback on the site has been disseminated to specific staffing groups within NHS Ayrshire & Arran.  

2. Workforce Development: 

o Training Review is underway. A Training for Trainers course has been piloted.  
o A UK-wide conference on Practitioner Registration has taken place. This event was well attended by 

practitioners and managers interested in Practitioner Registration.  
o The WoS Pilot Practitioner Registration Scheme continues with the second cohort actively working towards 

registration. A Business Case regarding the development of a Scottish Practitioner Registration Scheme has 
been produced and used to inform discussions regarding the future of practitioner registration. A 
refresher/update session for Assessors and Verifiers has taken place.  

o Training course attendance - 236 people attended one of our training courses; this includes courses delivered by 
Healthy Working lives. We also held a number of awareness session at which 170 people attended, this includes 
‘Steps for Stress’ sessions. 

o Team members delivered the Improving Health; Developing Effective Practice (IH; DEP) course to eight 

delegates. 

o Team members completed the blended IH; DEP train the trainers course 
 

3. Public Website and Communications: 
o New layout for the site is complete. Content for Alcohol, Tobacco, Mental Health and Wellbeing, and Sexual 
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health and Blood Borne Virus is currently with the NHS Communications Team who is preparing the content to 
‘go live’.  

4. Resource Provision: 
o A literature review in relation to health information has been completed. An inequalities self-assessment of the 

service was carried out with the team to identify actions to ensure the service doesn’t increase inequalities. These 
exercises have informed the development of a draft action plan.  

o Two Health Information and Resources Service (HIRS) awareness sessions were delivered to student dieticians. 
o The development of the Positive Steps pack has been completed and showcased to NHS GGC Community 

health partnerships in Paisley. There is interest in this pack from other NHS Board areas. 
o HIRS staff continue to attend road shows and health fairs raising awareness of the service. 
o The host site for the Health Info Shop Website has updated the server and has successfully uploaded updates. 

 
5. Training: 

o Culture, Values and Behaviours is being rolled out across the teams. 
 

6. Customer Care Audit: 
o The Customer Care Audit in July and January are complete. These audits have been taken forward by the Health 

Promotion Team. 

 

 

 

 

 


