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Keep sending your news to 
comms@aaaht.scot.nhs.uk  

 
** Please note that some of the links in this document are to items on AthenA, NHS 
Ayrshire & Arran’s intranet, and so may not work for external users. If you require a 

copy of any information, please email comms@aaaht.scot.nhs.uk ** 
 

Tell us what you think 
We would like to know what you think about Team talk, and how you use Team talk to share news with 
your teams. Or perhaps you have some ideas about how we can improve Team talk.  
Please send your comments and ideas to comms@aaaht.scot.nhs.uk.   
 
Click here to feedback       Back to top 

Staff awards and achievements 
Scottish Health Awards 
The finalists for this year’s Scottish Health Awards have been announced. And this year staff from 
Ayrshire and Arran have been shortlisted in three categories:  
• Dr Jenny Preston, Clinical Lead for Neurological Rehabilitation Medicine, based in Ayrshire Central 

Hospital, has been shortlisted for the Leader Award.  
• June Rorison, Housing and Social Care Support Worker for Glenfairn Housing Support in South 

Ayrshire Health and Social Care Partnership has been shortlisted for the Support Worker Award. 
• Elaine Kelso, a midwife based on Arran, has been shortlisted for the Midwife Award.  
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Well done on reaching this stage of the awards. The winners will be announced at a ceremony in 
Edinburgh on 2 November. Good luck!  

 
RCPsych Awards 2017 
The Elderly Mental Health Liaison (EMHL) service is delighted to have been shortlisted for the RCPsych 
Awards 2017, in the category Team of the Year: Older-Age Adults.  
The team including Julie Stewart, Lorraine Powell, Dr Ajay Macharouthu, Joanne Davidson, Dr Debbie 
Browne, Nancy MacMorland, Julie Crabtree, Heather Kerr, Tanya Campbell and Maryann McEwen, has 
been invited to attend the RCPsych Awards Ceremony on 6 November 2017, when the winners in each 
category will be announced. 
The EMHL service provides comprehensive specialist mental health assessment and treatment of the 
older adult with expert knowledge of mental health legislation across all hospitals in Ayrshire and Arran. 
The service were nominated by Dr Seamus McNulty for their response to increase in referrals and their 
dedication to their vision that ‘Standards you walk past are the standards you accept’. 
Well done, and we wish you every success at the awards. 
 
COSLA excellence awards 
The COSLA excellence awards showcase the best of Scottish local government, with the winners 
demonstrating outstanding quality of service to the public.  
This year, North Ayrshire Health and Social Care Partnership’s Café Solace project scooped the Tackling 
Inequalities and Improving Health award. Café Solace is a project organised by Recovery at Work (RaW), 
where service users have transformed their own recovery journey by giving something back and building 
their own local communities. Well done to the team!  
The Youth Participation and Empowerment team from North Ayrshire Council also scooped the Strong 
and Sustainable Communities award.  
 
Scotland’s Dementia Awards 
NHS Ayrshire & Arran, along with Onside Ayrshire Community Resource, won the Best innovation in 
continuing care at this year’s Dementia Awards for the GAME (Get to know me, Active assessment, 
Maintaining meaningful skills, Everyday) project. Staff in ward 3 at Woodland View hospital recognised 
there was a variation in their approach to supporting person-centred care in assessing and planning 
meaningful activity.  
Well done to all the team.  
 
Quality Improvement Awards 2017 
Congratulations to the SPIN team who have been shortlisted for a 
Quality Improvement Award.  
These awards celebrate and showcase the fantastic range of quality 
improvement practice that has been taking place across the length 
and breadth of Scotland to make services the best they possibly can 
be for babies, children, young people and their families in all 
aspects of their lives. 
The SPIN team are finalists in the ‘Excellence for Quality 
Improvement in the Early Years’ category which recognises the 
work of practitioners using quality improvement to deliver 
improved outcomes for children in the early years.  
Best of luck for the ceremony in Glasgow on Tuesday 21 November!  
 



Project SEARCH 
Project SEARCH, which gives students with learning disabilities and/or those on the autistic spectrum the 
opportunity to get hands-on experience in the workplace, has helped another young person find success 
in the work place. 
Amy McGill who recently completed her one-year internship at University Hospital Crosshouse has just 
secured permanent employment as a domestic assistant in the hospital. 
 
Let us know about your achievements 
If you, or a member of your team, have won an award or have been recognised for your work, please let 
us know. We can then share your successes around the organisation.  
Email StaffNews@aapct.scot.nhs.uk.  
 
Click here to feedback       Back to top 

Learning and development 
Equality and diversity awareness training 
Places are still available on the Equality and diversity awareness training: 

• Friday 8 December at 9.30am to 12noon in Training Room 2, The Training Centre, Ayrshire Central 
Hospital 

Please click here for details. Nominations should be sent from your line manager through e-
manager. Where this is not possible please email nominations to crosshouseedcentre@aapct.scot.nhs.uk. 
 
Children and young people’s mental health seminar 
The children and young person’s mental health seminar on Tuesday 24 October will explore the topic of 
infant mental health, implications for attachment and children and young people’s mental wellbeing. For 
more details, click here. 
 
NHS Research Scotland Annual Conference 
This year’s conference takes place on Wednesday 1 November, Perth Concert Hall. Please note that 
spaces are limited. For more information and to register click here. 
 
Coaching4Change 
Last few spaces remaining on the above course, click here for more information. 
 
What can we learn from Significant Case Reviews? 
Join the Child Protection Health team to learn more about and explore: 

• the complexity of the environment professionals work in; 
• the challenges this brings in protecting children from avoidable harm; 
• contemporary approaches to practice and learning from excellence; and 
• how we continue to develop a culture of learning and not blame. 

No booking required to attend the following dates: 
• Tuesday 31 October 2017 - Lecture Theatre, University Hospital Ayr, 12.30pm to 1.30pm. 
• Wednesday 22 November 2017 - Lecture Theatre, University Hospital Crosshouse, 12.30pm to 

1.30pm.  
To find out more go to Grand Rounds - Learning from SCRs on AthenA. 
 
Critical incident stress management 
If you have been trained in critical incident stress management and would like it to be updated, we are 
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running a one day in-house training event on Tuesday 31 October 2017 from 10am – 4pm, Greenan 
Lodge, Ailsa Hospital. 
Please contact Judith Huggett, Service Lead Chaplaincy and Staff Care on extension 27301 or Susan 
Robertson, Admin Support on extension 25988 if you would like to attend. 
 
Sexuality, learning disability and sexual health training  
There are spaces available on the above course taking place over three days from 9.30am to 5pm on 
Thursday 26 October, Friday 27 October, and Thursday 2 November at the training centre, Ayrshire 
Central Hospital. 
Click here for more information on AthenA. 
 
Date for your diary - NHSScotland Event 2018 
The NHSScotland Event 2018 will take place on Monday 18 and Tuesday 19 June at the Scottish Event 
Campus (SEC) in Glasgow.  
More information on the 2018 Event will follow later in the year - www.nhsscotlandevent.com. 
 
Click here to feedback       Back to top 

Annual review 2017 
NHS Ayrshire & Arran’s Annual Review by Shona Robison MSP, Cabinet Secretary for Health and Sport, is 
being held on Friday 20 October 2017 at 2pm in the Lecture Theatre in the Alexander Fleming Education 
Centre at University Hospital Crosshouse. 
Members of staff are welcome to come along to observe and listen to the meeting and ask questions at 
the end. 
 
Click here to feedback       Back to top 

Seasonal flu vaccination programme 2017-18 
Click here to read the stop press encouraging staff to receive the flu vaccine. Remember – having the flu 
vaccine is an important step towards staying well and helping protect yourself, your patients, your 
colleagues, and your family in the fight against flu. 
 
Click here to feedback       Back to top 

Quality improvement in action – nominations open 
The Quality Improvement in Action award has been introduced to recognise individuals, teams or services 
who have delivered a quality improvement which has demonstrated a sustainable improvement.    
If you would like to nominate yourself or a member of staff or team for a Quality Improvement in Action 
award, the idea/ initiative should meet at least one of the criteria below: 

• Safety (Reducing avoidable harm). 
• Effective (Service redesign, reducing waste, improving access). 
• Person Centred (Improving patient, family or staff experience and outcomes). 
• Innovation (Testing new ideas and ways of delivering services differently). 
• Learning (Team development and sharing of best practice). 

For more information, click here. Nominations should be emailed to 
Quality_Improvement_Events@aapct.scot.nhs.uk by Friday 27 October 2017. 
 
Click here to feedback       Back to top 
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Quality improvement in action – celebrating success event 
The next Quality improvement in action – celebrating success event is due to take place on Friday 17 
November 2017 from 9am to 12noon in the Lecture Theatre, University Hospital Crosshouse. The event 
will be jointly chaired by John Burns, Chief Executive and Hazel Borland, Nurse Director. If you wish to 
attend please email Quality_Improvement_Events@aapct.scot.nhs.uk.  
For more info and to access a copy of the programme please click on the link here. 
 
Click here to feedback       Back to top 

NHS Credit Union 
Time is running out if you want to do a friend a favour … and earn both of you a wee 
reward. If you are a member of the NHS Credit Union in Ayrshire, all you need to do is 
refer a friend for membership, and all your friend needs to do is complete an online 
application form – before October 30. Full details and terms and conditions of this 
offer can be found here. 
 
Click here to feedback       Back to top 
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NHS Board update 
The NHS Board met on Monday 9 October 2017 in Greenwood Conference Centre, Dreghorn. Here is a 
summary of topics discussed, with links to all the Board papers. 
 

Chief Executive’s report 
Chief Executive’s report 
The Chief Executive updated the Board on his recent involvement in a range of activities: 
• The recent Board development day gave Board members the chance to explore and challenge the key 

issues affecting our organisation, and how this connects with the regional work. Challenging the key 
issues is fundamental in developing our models of care.  

• Maureen Watt MSP, Minister for Mental Health, attended the official opening of Woodland View on 
Tuesday 5 September 2017. Ms Watt was welcomed to the fantastic £46million facility, which first 
opened its doors to patients in May 2016. 

• The Chief Executive attended the recent Chief Executive’s meeting, which focussed on the public 
health review. There is a lot of work going on nationally, and there is a clear intent to establish a 
public health body for Scotland. Andrew Scott, Director for Population Health is leading on this 
review. The Chief Executive agreed to keep the Board updated on how this is progressing.  

• The Chief Executive, along with the Chairman and the Medical Director recently met with the Cabinet 
Secretary to discuss progress following the Healthcare Improvement Scotland (HIS) review into our 
maternity services. The Cabinet Secretary was assured that we are making good progress and that 
improvement plans are being taken forward. She was interested to hear that we are introducing data 
dashboards across the service, which will support the teams,. We have received funding for one year 
to establish a Risk and Quality Improvement team within maternity services, and partial funding for 
the following year. We believe that we  are the only Board in Scotland to have this introduced this 
team approach The Chief Executive and the three directors for the health and social care partnerships 
are meeting with the Cabinet Secretary to discuss our winter plans and the challenges we face with 
regards to delayed discharges.  

• The three regional implementations leads will be giving evidence to the Public Audit and Legislative 
Committee at Holyrood about workforce planning. While this is focussed on the regional picture, it 
may also explore the situation in Ayrshire and Arran.  

 
Click here to feedback       Back to top 
 
Chairman’s report 
Chairman’s report 
The Chairman updated the Board on his recent involvement in a range of activities: 
• The Chairman praised the staff involved in pulling together information for the recent HIS review into 

maternity services. There was a phenomenal amount of work required to produce the report, and he 
was pleased that we are able to demonstrate outcomes and improvement plans.  

• The Chairman will be visiting GP practices across Ayrshire to discuss the issues affecting them, and 
how we can work together to address those challenges.  

• The Chairman highlighted the work of the quality portfolio group and the finance subgroup 
(NHSScotland Chairs) which he attends. He discussed the Discovery benchmarking tool, and has 
agreed that a future development session would focus on how this is used to benchmark our 
organisation with other Boards across Scotland. 

• The Annual Review will take place on 20 October.  
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Quality 
Patient story  
This month’s patient story is told by Melanie, who has lived with rheumatoid arthritis since she was eight 
years old. The story captures Melanie’s positive experience of maternity services, her personal challenges 
and the maternity team’s approach to delivering care based on her complex needs. Melanie wasn’t 
always able to make decisions about her own care, but had the assurance that the clinical team at 
Ayrshire Maternity Unit, led By Dr Jane Ramsay, had her best interests at heart. Melanie felt that this was 
truly person-centred care, and she is now able to use her own personal experiences to benefit other 
women who are pregnant or planning to become pregnant and have rheumatoid arthritis.   
For more information on Melanie’s story, click here.   
 
Healthcare Associated Infection (HAI) report 
Healthcare Associated Infections (HAIs) are reported at each Board meeting. The report provides an 
overview and update of what we are doing to prevent and control HAIs: 
• Staphylococcus Aureus Bacteraemias (SABs), including MRSA  
• Clostridium Difficile Infections (CDIs)  
• Meticillan resistant Staphylococcus aureus (MRSA) 
• Outbreaks / incidents update 
From 1 April to 31 July 2017, there were 37 SABs, nine over the locally set monthly maximum trajectory. 
Of these, 13 were hospital acquired, seven were healthcare associated, and 17 were community acquired. 
The proportion of community-related SABs is increasing, and presents a barrier to attaining our local 
target.  Peripheral vascular catheters (PVC) related SABs remain the single most common potentially 
preventable cause of SABs, and so it remains the focal point of our SAB reduction strategy. However, 
while PVCs account for a significant proportion of our SABs (16 per cent), a SAB is a very rare outcome of 
a PVC insertion, occurring approximately once every 20,000 cannula insertions.   
From 1 April to 31 July 2017, there were 40 CDI cases, which is equal to our monthly maximum trajectory. 
Of these, 28 were healthcare associated, seven were community acquired, and five were unknown cases.  

There have been no outbreaks of Norovirus since the last report. 

For more information on our HAI activities, click here. 
 
Patient experience - Using patient stories for quality improvement 
In order to improve the quality of our services to function as a learning organisation, we need to learn 
from the experiences of patients - good or bad - and in a timely manner. This will allow us to celebrate 
and spread good practice and prevent poor practice from re-occurring.   
These patient stories will be used in four ways:  

• To inspire 
• To educate 
• To learn and improve 
• For the media in order to raise awareness 

For more information on how we will use patient experiences to improve the quality of our services, click 
here. 
 
Scottish Patient Safety Programme: Maternity and Children Quality Improvement Collaborative  
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The MCQIC programme was formally launched in March 2013, and is well embedded into practice in 
women and children’s services. The programme aims to improve outcomes and reduce inequalities in 
outcomes by providing a safe, high quality care experience.  
The collaborative covers the areas of maternity, neonatal and paediatric safety work. The work for the 
initial three year period of the collaborative is now complete, and we moved into the next phase in April 
2016.  
The directorate is recruiting a Risk and Quality Improvement Team, which will provide expert risk and 
improvement knowledge at directorate level.  
For more information on the MCQIC programme and the work which has been completed in each 
workstream, click here.  
 
Click here to feedback       Back to top 
 
 

Service 
New mental health strategy 
We are developing a mental health strategy for the whole of Ayrshire and Arran, and this will be aligned 
with the national mental health strategy 2017 to 2027, which has four key themes: 

- Early intervention and prevention 
- Access to treatment, and joined up accessible services 
- The physical wellbeing of people with mental health problems 
- Rights, information use and planning 

We are required to develop a pan-Ayrshire mental health strategy in order to ensure both consistent and 
coherent alignment with the principles and vision of the national mental health strategy in the context of 
Ayrshire and Arran. It will also ensure that the significant programme of transformational change and new 
ways of working are delivered and embedded.  
For more information on the new mental health strategy, click here.  
 
Child and Adolescent Mental Health Services 
East, North and South Ayrshire Health and Social Care Partnerships have set out a range of initiatives 
across each of the partnership areas to redesign the current Child and Adolescent Mental Health Services 
(CAMHS). The focus is on ‘whole system working’ and ensuring that all statutory agencies influence, align 
strategic focus and develop a model of delivery which meets the needs of children, young people and 
their families. This approach manages demand and builds response to children and young people which 
meets needs timeously and appropriately.    
For more information on our Child and Adolescent Mental Health Services, click here.  
 
Sustainable Development Action Plan  
Sustainable development is integral to the Scottish Government’s overall purpose and this requires to be 
adopted by all public sector organisations. The transformation to a low carbon economy is central to 
delivering sustainable development in Scotland.  
The Sustainable Development Action Plan (SDAP) sets out a clear roadmap for NHS Ayrshire & Arran’s 
contribution towards achieving the Scottish Government’s sustainability targets. It links to our Property 
and Asset Management Strategy.  
The Climate Change (Scotland) Act 2009 also places a duty on public bodies to contribute to reductions in 
carbon emissions and climate change adaptation and to act sustainably in exercising these functions. This 
includes reporting on greenhouse gas emissions, waste minimisation, finite resources, action on 
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biodiversity and sustainable procurement.  
For more information on Sustainable Development Action Plan, click here.  
 
Regional delivery planning 
The Chief Executive gave a verbal update on regional delivery planning and highlighted that this will be a 
standing item at future Board meetings.  
All regional and national submissions have been made to the Scottish Government. The key elements in 
the West of Scotland discussion paper are our plans around models of care, and how we consider how to 
provide services to 2.7 million people across the region.  
It is a complex governance landscape, with five regional Boards, one special Board 15 Integrated Joint 
Boards and 16 local authorities involved. However, we do have the common purpose of maximising our 
assets to provide the best outcomes for our populations, and we appreciate that we need to think beyond 
the traditional boundaries. We are making good progress, and working collaboratively to ensure local care 
models support our future hospital care model. The discussion paper will be shared with the Board once 
we receive feedback from Scottish Government.  
Board members and Integrated Joint Board members from across the West of Scotland had the chance to 
attend a workshop in September, which helped to shape the discussion paper and consider how the 
regional plan would fit with local and national plans. There will be a catch up event in October for those 
members who were unable to attend the first workshop.     
 
PricewaterhouseCoopers diagnostic review 
The Chief Executive updated the Board on the Diagnostic review conducted by PWC and noted that this 
report had been well received by the Performance Governance Committee and Scottish Government. The 
Chief Executive further reported that an extended commission had enabled the Board to strengthen its 
approach to the Transformation and Sustainability Programme. 
 
Strategic planning, commissioning and delivery of health and social care services 
At the June Board meeting, the Board approved proposals to review the arrangements for planning, 
commissioning and delivery of health and social care services through a review of the integration 
schemes of the three health and social care partnerships. The reviews between NHS Ayrshire & Arran and 
East and North Ayrshire Councils were undertaken during August. South Ayrshire Council did not 
participate in the review.  
The conclusions from these reviews suggested that, while there are some issues that require to be 
addressed, further consideration between local partners and the Scottish Government is required. And so 
consideration of any changes to the integration schemes has been put on hold until this further review is 
complete.    
For more information on the strategic planning, commissioning and delivery of health and social care 
services, click here.  
 
Click here to feedback       Back to top 
 
 

Performance 
Unscheduled care  
This section is focussed on unscheduled care, with the following three themes:  

• reduce emergency admissions by providing accessible community alternatives;  
• reduce occupancy and length of stay by improving systems and processes within the acute 
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hospital; and  
• reduce delays in discharge by providing appropriate community capacity.  

The Board received an update on unscheduled care performance from April 2014 to end August 2017.  
• ED attendances: Since April 2014 to August 2017, the overall number of attendances at our 

emergency departments has decreased by 12.3 per cent.  
• ED admissions: Since April 2014 to August 2017, the combined total number of emergency 

admissions to University Hospitals Ayr and Crosshouse has decreased by 28.7 per cent.  
• While there has been a reduction in ED attendances and subsequent emergency admissions, in 

part due to the new model of care associated with the opening of the CAU at both sites, the 
overall demand for unscheduled care has increased. All emergency admissions have increased by 
seven per cent.  

• While waiting times (percentage seen within four hours) compliance has been consistently above 
95 per cent for quarter one 2017/18, performance in August 2017 has fallen below the target at 
94.6 per cent.  

• People awaiting discharge: For June 2017, 49 people waited more than 14 days to be discharged 
from hospital - 20 from South Ayrshire, 28 in North Ayrshire, and one from Dumfries and 
Galloway.  

We have submitted our draft winter plan 2017/18 to Scottish Government and are awaiting feedback.  
For more information on our unscheduled care performance, click here.   
                                     
Planned care 
This section is focussed on planned care.   

• At the end of August 2017 there were a total of 552 patients who had waited more than 84 days 
for treatment. Increased demand for emergency care in winter 2014/15 required the 
postponement of elective procedures, particularly in orthopaedics, and increased the number of 
elective patients waiting longer for treatment over the subsequent years.  

• For 18-weeks Referral to Treatment (RTT), performance remains below target: we achieved 74.4 
per cent in July 2017, against a target of 90 per cent. This is linked to the issues with stage of 
treatment performance, including recruitment difficulties. The most affected specialties in July 
2017 were the Pain Service, Gastroenterology, Respiratory Medicine, Oral and Maxillofacial 
Surgery and Rheumatology.  

• The 31-day cancer waiting time was 100 per cent for July 2017.  We were below the 62-day cancer 
target, with performance of 92.4 per cent. There is no consistent trend across the cancer 
specialties and drops below target tend to be as a result of specific issues with individual patient 
journeys.  

• In Mental Health Services, the target for drug or alcohol treatment is three weeks from referral. 
We achieved 98.1 per cent for July 2017, against a target of 90 per cent.  

• For Child and Adolescent Mental Health Services (CAMHS), we achieved 91.4 per cent against a 
target of 90 per cent for May 2017. 

• For Psychological Therapies, we achieved 78.62 per cent against a target of 90 per cent for June 
2017. Psychological therapies are delivered by a number of professions across NHS Ayrshire & 
Arran, which leads to challenges in achieving this target. The target is being met in some of the 
services, and work continues to achieving the target.  

• Waiting times for Musculoskeletal (MSK) continue to be challenging with only 44.4 per cent of 
patients waiting four weeks or less for MSK services in August 2017. Service and redesign options 
are being explored to progress towards meeting the four-week target. However, the decrease of 
backlog of patients will remain a challenge this year.  

For more information on our planned care performance, click here. 
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Financial management reports  
The Board set a deficit budget of £13.2 million for 2017/18. 
At month five, we have an overspend of £11.7 million which is behind target and are therefore projecting 
the deficit to reach £20 million by the year-end. The main issues are unfunded unscheduled care beds 
remaining open in acute hospitals and efficiency savings not yet identified.  
For a copy of the financial management report to 31 August 2017, click here.  
 
Click here to feedback       Back to top 
 

Annual performance reports 
The Board received the annual performance reports for the health and social care partnerships.  

• East Ayrshire Health and Social Care Partnership  
• North Ayrshire Health and Social Care Partnership  
• South Ayrshire Health and Social Care Partnership  
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Minutes  
The Board received the following minutes: 

• Ayrshire and Arran NHS Board – 21 August 2017 (draft)  
• Audit Committee – 6 September 2017 (draft) 
• Healthcare Governance Committee – 4 August 2017 (approved) and 18 September 2017 (draft) 
• Information Governance Committee - 7 August 2017 (draft) 
• Integrated Governance Committee – 28 September 2017 (feedback)  
• Performance Governance Committee – 10 August 2017 (draft)  
• East Ayrshire Integration Joint Board – 31 July 2017 (approved) and 31 August 2017 (draft) 
• North Ayrshire Integration Joint Board – 17 August 2017 (approved) and 14 September 2017 

(draft)  
• South Ayrshire Integration Joint Board – 13 September 2017 (draft)  

 
Click here to feedback       Back to top 
 
Next meeting 
The next meeting will take place on Monday 9 October 2017 at 9.15am in Greenwood Conference Centre, 
Dreghorn. 
 
The Board also received confirmation of the 2018 meetings. Click here for a note of dates and locations.  
 
Click here to feedback       Back to top 
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