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Working together for the best possible health and wellbeing of our communities   
 

Minute of Integration Joint Board Meeting 

 

Date: Wednesday 13 September 2017 

 

Time: 2pm Place: Room 1, Eglinton House, Ailsa Hospital, Ayr 

 

 

Present 
Stewart Donnelly (Chair) 
Councillor Julie Dettbarn (Vice Chair) 
Councillor Douglas Campbell 
Claire Gilmore 
Councillor Hugh Hunter 
Marie Oliver, Representative Member - Third Sector 
Susan Dodd, Representative Member – Carers 
David Donaghey, Depute Representative Member - NHS Ayrshire & Arran Staff Side. 
Glenda Hanna, Depute Representative Member – Independent Sector 
Hugh Millar, Representative Member - Public Partnership Forum 
 
In Attendance 
Tim Eltringham, Chief Officer (Director of Health and Social Care) 
Sharon Lindsay, Chief Finance Officer 
Rob Whiteford, Chief Finance Officer Designate 
Billy McClean, Associate Director for Allied Health Professions 
Kenny Leinster, Head of Community Health and Care Services and Chief Social Work 
Officer 
Paula Godfrey, Head of Children’s Health, Care and Criminal Justice Services 
Dr Kes Khaliq, Clinical Director 
Pat Kenny, External Auditor, Messrs Deloitte 
Marie Keirs, Acting Principal Accountant 
Dr Joy Tomlinson, Interim Director of Public Health (Joint) 
Dr Chaitanya Mudunuri, Stakeholder General Practitioner 
Phil White, Partnership Facilitator 
Bill Gray, Senior Manager - Planning & Performance 
Jacqueline Lucy, Administration Assistant 
 
Stewart Donnelly in the Chair 
 
The Chair noted that Kerr Main has resigned from his role on the Integration Joint Board 
as Representative Member for Carers and advised that Ms Susan Dodd has been 
appointed to this role.  The Chair also advised that Sharon Lindsay will be retiring shortly 
and introduced Rob Whiteford to the Board, who has been appointed as Chief Finance 
Officer. 
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The Chair also confirmed that the lengthy agenda was due to an exceptional number of 
Minutes for Noting and that circumstances are now such that these will be submitted on a 
more regular basis in future.  
  
1. Apologies for Absence 
 

Apologies for absence were received on behalf of Lesley Bowie, Councillor Brian 
McGinley, Dr Phil Hodkinson, Margaret Anderson, Margaret McKeith, Irene McCurdie, 
Elaine Hill, Jim McGinn and Ralph Riddiough. 

 
2. Declarations of Interest 

 
There were no Declarations of Interest by Members of the Board in terms of Standing 
Order No. 7, the Standards in Public Life – Code of Conduct for Members of Devolved 
Public Bodies. 

 
3. Minute of Previous Meeting 
 

The minute of the meeting held on 13 June 2017 (previously circulated) was approved 
by the Board. 

 
4. Matters Arising 

 
A paper was submitted (previously circulated) updating Members of the Board on 
matters arising from previous meetings of the Integration Joint Board and the following 
was noted.  
 
Access to Information and Information Management – It is anticipated an update report 
will be submitted to the Board in December 2017. 
Older People and Complex Care Change Programme – This is on the agenda for 
discussion at today’s meeting as part of the Service Review Report. 
Child Protection Annual Report – A briefing to the Integration Joint Board took place 
immediately prior to today’s business meeting. 
Joint Inspection of Children’s Services – A briefing to the Integration Joint Board took 
place immediately prior to today’s business meeting. 
Sensory Impairment Service Developments – An update report will be submitted to the 
Board in October 2017. 
Budget Monitoring Report for Period 7 – Work is ongoing in relation to the 
consideration of a Nurse Bank for SA HSCP.  It is anticipated a progress report will be 
submitted in February 2018. 
Care Home Review – An update is being provided as part of the Service Review 
Report for discussion at today’s meeting. 
Delayed Discharges – This was considered by the Board at a workshop session on 15 
August 2017. 
Chief Social Work Officer Annual Report and MAPPA Guidance – A briefing will be 
provided to the Integration Joint Board immediately prior to the meeting on 18 October 
2017. 

https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/2017%2006%2013%20ijb%20minutes.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%204%20-%20matters%20arising%20ijb%202017%2009%2013.pdf


 
Minute 

 

Working together for the best possible health and wellbeing of our communities   
 

Looked After Children Strategy – An update report will be submitted to the Board in 
November 2017. 
Technology Enabled Care Strategy – An update report will be submitted to the Board 
in November 2017. 

 
ADP Financial Proposal – Discussions remain ongoing between the Chief Social Work 
Officer and the Chief Finance Officer.  A further update on progress will be provided in 
October 2017. 
Nominations to IJB and its Committees – This is on the agenda for discussion at 
today’s meeting. 
General Services Housing Review – An update report will be submitted to the Board in 
December 2017. 

 
5. Annual Accounts and Auditors Report 2016-17 
 

The Audited Annual Accounts and Annual Audit Report were submitted (previously 
circulated) for consideration by the Integration Joint Board. 
 
The Chief Finance Officer presented the Audited Annual Accounts and are now being 
presented for final consideration and approval by the Integration Joint Board. 
 
Mr Gray advised that Mr Kenny of Messrs Deloitte had reported on the audit of the 
Annual Accounts to the Performance and Audit Committee and had also presented 
his Annual Report to the Committee. The Committee had noted that the accounts 
had been audited without qualification and that management had agreed an action 
plan for any matters arising from the Audit Report. Mr Gray added that the 
Performance and Audit Committee had agreed to recommend that the audited 
Annual Accounts be accepted by the Board. 
 
The Board agreed to (1) approve the Audited Integration Joint Board Accounts 
for 2016-2017, for signature at this meeting; (2) note the covering letter; (3) 
note the 2016-2017 Annual Audit Report; (4) approve the Action Plan at page 29 
of this; and (5) agree that regular updates on the progress of Action Plan items 
be submitted to the Performance and Audit Committee. 

 
6. Financial Monitoring Report 
 

A report was submitted (previously circulated) on the Integrated Budget by the Chief 
Finance Officer at Period 3 – 30th June, 2017 for consideration by Board Members. 
 
The Chief Finance Officer took Members of the Board through the contents of the 
report, highlighting that there have been a high number of assumptions made to reach 
a projected financial position due to the early point in the financial year. 
 
Mr Donaghey expressed his concern relating to additional pressures on staff if there is 
an increase in Care at Home placements, as noted in paragraph 4.3.1 of the report.  
Mr Leinster acknowledged that recruitment is a concern across all sectors and that 

https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%205%20-%20Annual%20Accounts%20and%20Auditors%20Report%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%205%20-%20Annual%20Accounts%20and%20Auditors%20Report%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%206%20-%20financial%20monitoring%20report%20ijb%202017%2009%2013.pdf
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work is on-going to consider how to maximise recruitment and retention on a cross 
sectorial basis. 
 
The Board agreed to (1) note the current projection which is showing a balanced 
out-turn position for 2017/18; and (2) note that details of planned cost 
reductions in AHP Services and Prescribing are still to be fully identified. 

 
7. Equality Outcomes 
 

A report was submitted by the Director of Health and Social Care (previously 
circulated) on the South Ayrshire Health and Social Care Partnership Equality 
Outcomes for 2016-21. 
 
Mr Gray advised as the Integration Joint Board is a Statutory Body separate from NHS 
Ayrshire & Arran and South Ayrshire Council that it is required to meet the duties of 
the Equality Act 2010 and develop its own Equality Outcomes. 
 
The Board had agreed to approve interim Outcomes presented in September 2016. 
The new outcomes presented at this meeting have been produced collaboratively on a 
Pan-Ayrshire basis and have been adopted by a number of Statutory Bodies. An 
Action Plan has been produced which is designed to deliver the outcomes within the 
South Ayrshire HSCP. 
 
It was acknowledged that the purpose of the report and associated action plan is to 
ensure equal outcomes are achieved for everyone. 
 
The Board agreed to (1) adopt the Equality Outcomes and Action Plan 2016-
2021; and (2) acknowledged the ongoing activity around mainstreaming 
equalities within the Partnership. 

 
8. Performance and Audit Committee: Appointment of Chair and Vice Chair 

 
A report was submitted by the Director of Health and Social Care (previously 
circulated) seeking nominations from the Board to the positions of Chair and Vice 
Chair of the Performance and Audit Committee. 
 
Board Members were reminded that six members of the IJB have been appointed to 
serve on the Performance and Audit Committee, however, agreement has yet to be 
reached on the appointment of a Chair and Vice Chair from amongst the four Voting 
Members appointed.  
 
Ms Gilmore indicated, should the Board wish, that she would be willing to assume the 
Vice Chair position. 
 
The Board agreed that the Chief Officer should hold further discussions with the 
IJB voting members to determine who will be appointed to the position of Chair 
and report back to the Board at its October meeting. 

https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%207%20-%20equalities%20outcomes%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%207%20-%20equalities%20outcomes%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%208%20-%20panda%20committee%20chair%20and%20vice%20chair%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%208%20-%20panda%20committee%20chair%20and%20vice%20chair%20ijb%202017%2009%2013.pdf
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9. Complaints Handling for Integrated Services 

 
A report was submitted by the Director of Health and Social Care (previously 
circulated) on a proposed complaints handling procedure for the South Ayrshire 
Integration Joint Board for review by Board Members. 

 
 Mr Gray reported that work is ongoing nationally to align NHS and Local Authority 

complaints handling procedures and that Health and Social Care Partnerships have 
since been advised that Integration Joint Board’s should, as independent legal bodies, 
develop their own procedures. 

 
The Scottish Public Services Ombudsman (SPSO) has prepared a model procedure 
for consideration by Boards. The draft Complaints Handling Procedure being 
submitted to the Board for approval, along with the Director’s report, is based on the 
model procedure. 

 
The Board agreed to (1) adopt the Complaints Handling Procedure as submitted 
at Appendix 1 to the report; and (2) send the Procedure to the Complaints 
Standards Authority for its consideration and approval. 

 
10. Health and Care Standards 

 
A report was submitted by the Director of Health and Social Care (previously 
circulated) on the new Health and Social Care Standards for Scotland. 
 
The Board agreed to note the new Standards for Scotland. 

 
11. Service Reviews 

 
A report was submitted by the Director of Health and Social Care (previously 
circulated) on the current service review programme for consideration by Board 
Members. 
 
Mr Gray advised that the report submitted had been presented to the Strategic 
Planning Advisory Group at its meeting on 30 August 2017 and is being submitted 
today to provide Board Members with an update on progress made to date.  Mr Gray, 
and other lead officers for programme review areas, took Members of the Board 
through the contents of the report and noted a typing error in paragraph 4.2 section c) 
“what is not McMillan Ward” should read “what is now McMillan Ward”. 
 
In relation to South Lodge and Hillcrest Care Homes, reviews have now been 
conducted on both care homes with proposals being developed for consideration.  It 
was confirmed that the service users continue to receive care, as agreed in their 
respective care plans, during this period.  Officers anticipate submitting a report on the 
outputs from the review exercise prior to the end of 2017. 
 

https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%209%20-%20complaints%20handling%20procedure%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%209%20-%20complaints%20handling%20procedure%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2010%20-%20health%20and%20care%20standards%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2010%20-%20health%20and%20care%20standards%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2011%20-%20service%20reviews%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2011%20-%20service%20reviews%20ijb%202017%2009%2013.pdf
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Clarification was sought in relation to the impact on staff arising from the 40% rate of 
individuals being discharged home from the Combined Assessment Unit (CAU). Mr 
Leinster confirmed that the majority of individuals who present at the CAU do have a 
care package already in place which continues upon discharge from the CAU. Where 
there is no care package in place, the Intensive Care Service do provide a rapid 
package, but this does not apply to a large number of patients. 
 
It was suggested that capacity and impact on capacity are both addressed in future 
reports presented. 
 
The Board agreed to (1) note the contents of the report; (2) request future 
reports contain detail on capacity and impact on capacity; and (3) thanked the 
officers and colleagues involved for the positive progress made to date. 

 
12. Cervical Screening Programme Summary Report 

 
A report was submitted by the Consultant in Public Health (previously circulated) on 
the Cervical Screening Summary Report for 2014-2015 by the Cervical Screening 
Coordinator. 
 
Dr Tomlinson confirmed that National Screening is reported and governed through the 
NHS Board, however, it is part of the Primary Care Team and consequently relevant 
information is being submitted to the Integration Joint Board for consideration and 
discussion. Dr Tomlinson took Board Members through the contents of the report, 
highlighting the positive work that is ongoing explaining that this is reliant on the 
support provided by GP’s and Sexual Health Services. 
 
The Board agreed to endorse the work of the Cervical Screening Programme 
and acknowledged the positive progress made to date. 
 

13. MSK update 
 
A report was submitted by the Director of Health and Social Care (previously 
circulated) providing an update on the provision of the MSK service locally, including 
an action plan to rebalance capacity and demand. 
 
Mr McClean advised that work continues, on a Pan-Ayrshire basis, to minimise the 
waiting time for attending the MSK Service. A 52 week waiting time was reported in 
2016, with improvement activity undertaken and demand reduced significantly, 
although it was acknowledged that was partly due to patients seeking private care.  
The average waiting time now is approximately 13 weeks, with 35% of patients waiting 
less than 4 weeks. The service redesign and improvements have been made within 
existing resources and the Team were commended on their hard work and 
commitment. 
 
There is a pilot model within some GP Practices across South Ayrshire, whereby 
patients can attend at their Practice for MSK Services.  This has been shown to have 

https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2012%20-%20cervical%20screening%20programme%20summary%20report%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2013%20-%20MSK%20update%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2013%20-%20MSK%20update%20ijb%202017%2009%2013.pdf
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positive results, however, it is resource intensive and, therefore, full consideration will 
be given to a proposal once the pilot has been embedded for a longer period. 
 
The Board agreed to (1) note the contents of the report; (2) note the progress 
made to date and commend the Team involved on their hard work and 
commitment; (3) note the pressures facing the MSK Service; and (4) endorse the 
proposed action plan for 2017-2018. 
 

14. Health and Clinical Care Governance Committee 
 
The minutes of the meeting of the Health and Clinical Care Governance Committee 
held on 23 March 2017, were submitted (previously circulated) by the Director of 
Health and Social Care for noting by the IJB. 

 
15. Performance & Audit Committee 
 

The minutes of the meeting of the Performance and Audit Committee held on 26 
August 2016, were submitted (previously circulated) by the Director of Health and 
Social Care for noting by the IJB. 

 
16. Performance & Audit Committee 
 

The minutes of the meeting of the Performance and Audit Committee held on 11 
November 2016, were submitted (previously circulated) by the Director of Health and 
Social Care for noting by the IJB. 

 
17. Performance & Audit Committee 
 

The minutes of the meeting of the Performance and Audit Committee held on 09 
December 2016, were submitted (previously circulated) by the Director of Health and 
Social Care for noting by the IJB. 
 

18. Performance & Audit Committee 
 

The minutes of the meeting of the Performance and Audit Committee held on 27 June 
2017, were submitted (previously circulated) by the Director of Health and Social Care 
for noting by the IJB. 
 

19. South Ayrshire Area Partnership Forum 
 
The minutes of the meeting of the South Ayrshire Area Partnership Forum held on 09 
February 2017, were submitted (previously circulated) by the Director of Health and 
Social Care for noting by the IJB. 
 

20. South Ayrshire Area Partnership Forum 
 

https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/Item%2014%20-%202017%2003%2023%20HCG%20Committee%20IJB%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/2016%2008%2026%20panda%20minutes.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/2016%2011%2011%20panda%20minutes.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/2016%2012%2009%20PandA%20minutes.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/2017%2006%2027%20PandA%20minutes.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2019%20-%202017%2002%2009%20SAAPF%20minute%20ijb%202017%2009%2013.pdf
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The minutes of the meeting of the South Ayrshire Area Partnership Forum held on 06 
April 2017, were submitted (previously circulated) by the Director of Health and Social 
Care for noting by the IJB. 

 
21. South Ayrshire Area Partnership Forum 

 
The minutes of the meeting of the South Ayrshire Area Partnership Forum held on 31 
May 2017, were submitted (previously circulated) by the Director of Health and Social 
Care for noting by the IJB. 
 

22. South Ayrshire GP Partnership Forum 
 

The minutes of the meeting of the South Ayrshire GP Partnership Forum held on 15 
March 2017, were submitted (previously circulated) by the Director of Health and 
Social Care for noting by the IJB. 

 
23. Strategic Planning Advisory Group 

 
The minutes of the meeting of the Strategic Planning Advisory Group held on 19 
January 2017, were submitted (previously circulated) by the Director of Health and 
Social Care for noting by the IJB. 

 
24. Strategic Planning Advisory Group 

 
The minutes of the meeting of the Strategic Planning Advisory Group held on 17 
February 2017, were submitted (previously circulated) by the Director of Health and 
Social Care for noting by the IJB. 

  
25. Strategic Planning Advisory Group 

 
The minutes of the meeting of the Strategic Planning Advisory Group Forum held on 
15 March 2017, were submitted (previously circulated) by the Director of Health and 
Social Care for noting by the IJB. 

 
26. Any Other Business 
 

The Chair advised that Ms Sharon Lindsay will shortly be retiring and as such this will 
be her last meeting as Chief Finance Officer for the Integration Joint Board.  The Chair 
expressed his gratitude, on behalf of the Board, to Ms Lindsay for her commitment and 
guidance and wished her well in her retirement. 
 
As there were no further matters to discuss, the meeting closed at 4.05pm. 

 
27. Date of Next Meeting 

2pm on Wednesday 18 October 2017, County Hall, County Buildings, Wellington 
Square, Ayr, KA7 1DR 

 

https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2020%20-%202017%2004%2006%20SAAPF%20minute%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2021%20-%202017%2005%2031%20SAAPF%20minute%20ijb%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2022%20-%202017%2003%2015%20SA%20GP%20Partnership%20Forum%20IJB%202017%2009%2013.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/2017%2001%2019%20-%20spag%20minute.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/2017%2002%2017%20spag%20minute.pdf
https://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/2017%2003%2015%20-%20spag%20minutes.pdf.pdf



