
 

 

 

 
 
 
 
East Ayrshire Health & Social Care Partnership  
East Ayrshire Integration Joint Board (IJB) Meeting  
31 August 2017 at 2pm  
Council Chambers, Council HQ, London Road, Kilmarnock, KA1 7BU 
 
Present: Councillor Douglas Reid, East Ayrshire Council (Chair) 

Mr Eddie Fraser, Chief Officer 
Mr Gordon McKay, Employee Representative, NHS 
Mr Ian Smith, PPF Representative  
Ms Caroline Scott, Council of Voluntary Organisations  
Mr Brian O’Suilleabhain, Public Health Consultant  
Councillor Tom Cook, East Ayrshire Council 
Councillor Iain Linton, East Ayrshire Council 
Councillor Neil McGhee, East Ayrshire Council 
Mr Ian Welsh, NHS Ayrshire & Arran  
Professor Hazel Borland, Nurse Director, NHS Ayrshire & Arran 
Dr Phil Korsah, Associate Medical Director, NHS Ayrshire & Arran 
Ms Fiona Smith, Lead Allied Health Professional 
Ms Susan Taylor, Head of Children’s Health, Care & Justice 
 

In Attendance: Ms Annemargaret Black, Head of Community Health & Care Services  
Mr Alex McPhee, Senior Manager, Finance  
Mr Craig Stewart, Assistant Nurse Director  
Ms Margaret Phelps, Partnership Programme Manager   
Aileen Anderson, Committee Secretary (Minutes) 

 

Agenda Discussion Action  
 

1. Welcome & Apologies 
 
Councillor Reid welcomed everyone to the meeting and noted 
apologies from Pamela Milliken, Erik Sutherland, John Freestone, 
David Mitchell, Craig McArthur, Dr Alison Graham and Dr Alexia 
Pellowe.  
 
Councillor Reid welcomed Ian Smith back to the group following an 
absence.   
 

 

2. Community Connectors Annual Report 
 
Ms Caroline Scott presented a video on the Community 
Connectors Annual Report.   
 
The group agreed that this had a good message and showed the 
positive outcomes of the Community Connectors work.  It was 
noted that the service was generally running to capacity most of 
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the time, there were peaks in service delivery dependent on the 
referral rates however waiting times were less than a week 
following referral.  
 
Discussion took place regarding the links with other community 
groups and the role this plays within the service.  Caroline Scott 
advised that the service was always mindful of the capacity of 
community groups; a number of groups had been set up with 
support from the CVO which were now being run by the users of 
the group.   
 
Dr Phil Korsah queried if the Community Connectors had links with 
the Acute Service and it was noted that there was ongoing work to 
try and link with Acute.  It was agreed that the video could be 
shown to Acute colleagues and would potentially break down any 
existing barriers to the service.   
 
The members were impressed with the presentation and 
achievements suggesting where there was an opportunity to show 
it more widely and encourage a greater awareness of the benefits 
of the initiative.  
 

3. Minutes of previous meetings held on 14 June 2017 and 31 
July 2017 
 
The minutes of the previous meetings held on 14 June 2017 and 
31 July 2017 were agreed as an accurate record of discussions.  
 

 

4. Matters Arising  
 
Strategic Plan – Second Annual Review 
The final version of the Second Annual Strategic Plan Review was 
presented to the NHS Board on 21 August 2017.  
 
IJB Appointment to Committees  
It had been agreed that Councillor John McGhee and Shirley 
Ferguson were appointed as employee representative on the Audit 
& Performance Committee.  
 
Ayrshire Wide Community Equipment and Minor Adaptations 
Service 
Confirmation had been received that the lease agreement for the 
Community Equipment Store was for a 10 year period.  
 

 

5. Integration Scheme Review  
 
Mr Eddie Fraser advised that the Integration Scheme Review was 
currently in Stage One of the Consultation and a report would be 
brought to the Board following the closing date.  It was noted that 
the themes coming through from the Consultation were that 
integration was a sensible approach and would reduce duplication 
across the Partnerships.   

 
 
 
 
 
 
 
 



 

 

 
Concerns were raised about lead partnership arrangements, 
performance governance with performance in one IJB area 
impacting on another and the delay in decision making as a result 
approval required from three IJB’s.  
 
South Ayrshire Council have chosen not to participate in the 
Integration Scheme review at this time.  
 
A meeting was been held with the Integration Team from Scottish 
Government to seek advice on the legislative requirements for a 
review.  
 
It was noted that the findings of the consultation would be 
presented to East Ayrshire Council and the NHS Board at their 
meetings on 21st September and 9th October respectively.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Eddie Fraser 

6. Regional Delivery Plan  
 
Mr Eddie Fraser presented the Regional Delivery Plan report to set 
out the requirement for the West of Scotland to produce a first 
Regional Delivery Plan for Health and Social Care by March 2018 
and seek the support of East Ayrshire IJB to work collaboratively 
with NHS Boards and IJB in West of Scotland to achieve the best 
outcomes delivered sustainably for the citizens across the West.  
 
At a regional level, the Scottish Government have commissioned 
Regional Delivery Plans to be developed, encompassing a whole-
system approach to the delivery of health and social care for each 
of the three regions (North, East and West).  Mr John Burns, NHS 
Chief Executive and four other Chief Executives had been 
appointed to the role of National or Regional Implementation 
Leads.  
 
The group noted the report and agreed the following 
recommendations: 

i. Support and endorse the approach to develop a West of 
Scotland Regional Delivery Plan for health services; and 

ii. Direct the Director of Health and Social Care to engage with 
relevant partners to take forward this agenda and report 
back as appropriate. 
 

 

7. Inspection of HMP Kilmarnock  
 
Ms Susan Taylor presented the Inspection of HMP Kilmarnock 
report to advise of the findings of Her Majesty’s Inspectorate of 
Prisons (HMIP) Inspection of HMP Kilmarnock in November 2016 
and progress made with the implementation of the Healthcare 
Improvement Plan.  
 
The findings related to Social work were positive, with no required 
action however concerns were raised around the accommodation 

 
 
 
 
 
 
 
 
 
 



 

 

for healthcare delivery.   
 
Councillor Tom Cook expressed concern that there had been no 
progress with the development of more suitable accommodation for 
healthcare delivery within the Prison as this had been a long 
standing issue.  It was agreed that a follow up report on progress 
following the inspection would be brought back to the Board next 
year.   
 
It was noted that there had been remarkable changes in healthcare 
service delivery within HMP Kilmarnock since NHS Ayrshire & 
Arran took this over.   
 
The group noted the report and agreed the following 
recommendations: 

i. Note the overall findings of the inspection, and the specific 
findings relating to the Social Work Service and the 
Healthcare Service; 

ii. Note the contents of the improvement plan; 
iii. Note progress underway to achieve outlined improvement 

actions; and 
iv. Note the action being taken to progress action in respect of 

the inappropriate accommodation with the Healthcare 
Centre at HMP Kilmarnock 
 

 
 
 
 
 
 
Susan Taylor  

8 Audit & Performance Committee Annual Report  
 
Councillor Linton presented the Audit & Performance Annual 
Report for consideration and thanked the members and officers for 
their support over the past year. 
 
The Committee, at the meeting of 15 August 2017, following a 
review and with due consideration of the work undertaken by 
Internal Audit and the management actions proposed to the 
recommendations, gave due assurance to the IJB that governance 
arrangements and internal controls were adequate for the IJB to 
approve the signing of the Governance statement in the Audited 
Accounts 2016/17. 
 
The group noted the report and agreed the following 
recommendations:  

i. Note and comment on the contents of the responses to the 
Internal Audit Report 2016/17 and NHS Ayrshire & Arran 
Internal Audit Report – Integration Joint Boards Governance 
Arrangements report;  

ii. Note and comment on the NHS Ayrshire and Arran Internal 
Audit Report Ayrshire Doctors on Call 2016/17; 

iii. Note and comment on the Internal Audit Report Plan for 
2017/18 and NHS Ayrshire and Arran Internal Audit Plan for 
2017/18 for the Integration Joint Board;  

iv. Note and comment on the External Audit Plan for 2017/18; 
v. Note the establishment of the Strategic Commissioning for 

 



 

 

Sustainable Outcomes Programme Board by the Audit and 
Performance Committee; and 

vi. Accept the assurance provided by the Audit and 
Performance Committee as outlined in paragraph 13 of the 
report in respect of the adequacy of the Governance and 
Internal Controls of the IJB for 2016/17. 
 
 

9. Reviewing 24 Hour Care  
 
Ms Annemargaret Black presented the Reviewing 24 Hour Care 
Report to provide the IJB with an overview of and update on the 
work being carried out to provide people with the right support, in 
the right way, at the right time by reviewing the provision of service 
to people who receive 24 hour care.  
 
It was noted that the review of 24 hour care is reducing the cost to 
the service but was also providing people with a better quality of 
life.   
 
It was queried if there was a back-up plan should anything go 
wrong and Annemargaret Black stated that people were being 
assessed on an individual basis and, if 24 hour care is required, 
this was absolutely being provided.   
 
The group noted the report and agreed the following 
recommendations: 

i. Note the progress achieved with the implementation of this 
project; 

ii. Note the Work Programme in place to drive delivery of the 
review; and 

iii. Note the funding approved by the Strategic Commissioning 
for Sustainable Outcomes Programme Board. 
 

 

10. Community Phlebotomy Service  
 
Mr Eddie Fraser presented the Community Phlebotomy Service 
report to set out the proposal for and seek approval for the 
development and design of a pan Ayrshire Community Phlebotomy 
Service.  
 
It was noted that an Ayrshire wide audit of GP Practices 
undertaken in 2013 found that 2100 appointments per month were 
used for phlebotomy, the audit was repeated in 2016 and the figure 
had increased to 3580 appointments.   
 
To address this, a short life working group was established to 
design and develop a Community Phlebotomy Service which would 
meet the requirements of the population of Ayrshire.   
 
Professor Hazel Borland expressed that this would be a welcome 
service and would reduce the impact on the Community Nursing 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

Teams who currently carry out phlebotomy in the community.   
 
The group noted the report and agreed the following 
recommendations: 

i. Endorse the introduction of a pan Ayrshire Community 
Phlebotomy Service;  

ii. Approve recurring funding as set out in paragraph 14 of the 
report for the creation and running of the service; and 

iii. Agree to receive a future report on the pan Ayrshire 
Community Phlebotomy Service. 
 

 
 
 
 
 
 
 
 
 
Pam Milliken  

11. Audited Accounts/ External Auditor Report 2016/17 
 
Mr Alex McPhee presented the Audited Accounts for the IJB to 
approve the Annual Accounts for 2016/17.  
 
The ISA260 External Audit Report was also presented for 
information.  
 
The group noted the report and agreed the following 
recommendations: 

i. Note the audited final outturn position for the IJB for 
2016/17; 

ii. Note the content of the Independent Auditor’s Report as 
included at Section 7 of the Annual Accounts; 

iii. Note the content of the separate External Auditor’s ISA 260 
report detailing the outcome of the audit as presented the 
meeting; 

iv. Direct the Chief Finance Officer and Chief Auditor of the IJB 
to respond to recommendations for improvement as outlines 
in the Action Plan appendix to the External Auditor’s ISA 
260 report; and  

v. Approve the East Ayrshire Health and Social Care 
Partnership audited Annual Accounts for 2016/17. 

 

 

12. Financial Monitoring Report for Month 4 2017/18 
 
Mr Alex McPhee presented the Financial Management Report to 
provide details of the projected outturn position for the East 
Ayrshire Health and Social Care Partnership for 2017/18, based 
upon the current financial position at Month Four.   
 
The financial pressures detailed within the report were highlighted 
and it was further noted that the IJB was required to operate within 
its delegated budget allocation and work was being undertaken 
through the Strategic Commissioning for Sustainable Outcomes 
Programme Board to agree proposals to reduce costs and deliver 
savings to achieve financial balance in 2017/18.  
 
The group noted the report and agreed the following 
recommendations: 

i. Note the projected outturn position for East Ayrshire Health 

 



 

 

and Social Care Partnership at July 2017, including specific 
key actions on significant variances; 

ii. Note progress towards achievement of cash releasing 
efficiency savings; 

iii. Note the projected outturn position in respect of services 
managed under Lead Partnership arrangements; 

iv. Direct the Director of Health and Social Care to produce an 
overall recovery plan and associated analysis of risks to 
achieve financial balance in the current financial year; 

v. Direct the Director of Health and Social Care to produce a 
recovery plan and associated analysis of risks for the Lead 
Partnership Services for consideration and approval by all 
three Ayrshire Integration Joint Boards; and  

vi. Note the current position in respect of large set aside 
budgets.   

  

13. Secure Care 
 
Ms Susan Taylor presented the Secure Care report to advise of the 
findings of a study of Chief Social Work Officer (CSWO) 
perceptions and approaches to the use of secure care in Scotland 
and to highlight usage and key issues in East Ayrshire.  
 
In East Ayrshire, considerable work had been undertaken to 
prevent children and young people requiring to be placed in secure 
care.  This had resulted in a reduced use of secure care, with only 
six young people requiring to be placed in the last three years.   
 
The group noted the report and agreed the following 
recommendations: 

i. Note the key findings of the Secure Care National Research 
Programme (sections 185-23); 

ii. Note the approach to Secure Care in East Ayrshire and the 
work undertaken to reduce the use of Secure as detailed in 
(sections 24 to 40);  

iii. Note the use and cost of Secure Care from 2010/11 to 
2016/17, and the cost and complexities of transitions 
(section 41); 

iv. Note the specific challenges concerning Secure Care in 
East Ayrshire (sections 44 to 53); 

v. Note the conclusions and recommendations from the 
Secure Care national research programme (sections 54 to 
62); and  

vi. Note that the CSWOs in Ayrshire plan to work together to 
review the findings and to consider implications for 
strengthening practice locally.  
 

 

14. Community Justice Ayrshire Progress  
 
Ms Susan Taylor presented the Community Justice Ayrshire report 
to advise of progress in implementing community justice 
arrangements, including the establishment of the Community 

 



 

 

Justice Ayrshire (CJA) Board.  
 
Following work undertaken by Senior Officers during 2015/16 on 
the most suitable arrangements for community justice across the 
three Ayrshire Community Planning Partnerships (CPPs), it was 
agreed that a joint Community Justice Ayrshire Board would be 
established.  A Shadow Board was established for the period 01 
April 2016 to 31 March 2017, with Community Justice Ayrshire 
Board implemented from 01 April 2017.  
 
The first meeting of the Community Justice Ayrshire Board was 
held on 19 July 2017 and was Chair, as an interim measure, by Ms 
Susan Taylor, Head of Service, Children’s Health, Care & Justice 
with Councillor Dickson, North Ayrshire being elected as 
permanent Chair at the initial Board meeting.   
 
The group noted the report and agreed the following 
recommendations: 

i. Note progress in implementing local community justice 
arrangements, specifically the implementation of the CJA; 

ii. Note developments in relation to the East Ayrshire 
Community Justice Collaborative Network;  

iii. Note the draft Community Justice Ayrshire stricture and 
governance arrangements; 

iv. Note continued local use of Scottish Government transitions 
funding for 2016-18 and the according progress report 
submitted; and  

v. Note that there is no certainty about the continuation of 
funding beyond 31 March 2018. 
 

15. Date and Time of Next Meeting  
 
Thursday 12 October 2017 at 2pm within the Council Chambers, 
Council Headquarters, London Road, Kilmarnock  
 

 

 


