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Charge Nurse Maureen Lee-Bourke’s Cycle Challenge 
 
As a celebration of over 10 years’ survival from breast cancer, Maureen chose to 
challenge herself by completing a gruelling 12 day cycle from John O’Groats to Land’s 
End.  Following conclusion of an 18 month training programme and ultimately the 
completion of the challenge, Maureen raised the huge sum of over £5000, which was split 
evenly amongst the charities of ‘Woman Versus Cancer’, JO’s Cervical Cancer Trust and 
Ovarian Cancer Action. 
 
Maureen is an asset to the department; she endeavours to ensure she is available to be 
with patients pre-operatively in the anaesthetic room to provide emotional support by using 
her self awareness of the patient’s current circumstance. 
 
Maureen underwent surgery, chemotherapy and radiotherapy in 2004/2005 and felt it was 
time to give something back; she completed the challenge with 29 other women during her 
planned annual leave. 
 
Well Done and Congratulations. 
 

Transforming Care after Treatment 
 
A new approach to supporting people during and after cancer treatment has led to 
significant improvements in patient experience.  The Transforming Care after Treatment 
(TCAT) project offered support primarily to patients with breast cancer who were receiving 
a new kind of personalised follow up.  A holistic needs assessment was carried out and a 
care plan was created with the patient both during treatment and after treatment, and 
patients were invited to attend a community health and wellbeing clinic where a further 
HNA was offered.  This new approach led to a drop in concerns.   
 
As a result of this project, HNAs, treatment summaries and community health and 
wellbeing clinics were rolled out within other cancers. The project will be sustained with 
community link workers from each health and social care partnership offering an 
appointment to provide a HNA post-treatment within the community.  The project has been 
shortlisted in the Supported Self Care category at the Health Service Journal awards in 
London on 22 November 2017.  Results of this project will also be looked at as part of the 
wider TCAT programme which is testing new approaches to cancer support across 
Scotland. 
 

 Quote from Service User 
“The health and wellbeing clinic offered a good opportunity to talk about 
concerns, as I felt low at the end of treatment period after high level of 
contact with professionals.”  

 
Degree success for Liz 
 
Liz McGarvie, Asset Management CAD Technician in the Estates Department, has been 
awarded a BA (Hons) in Facilities Management from Sheffield Hallam University.  Liz has 
been working towards her degree for the last four years through blended day release and 
distance learning. The FM training course was initially supported and funded through 
Health Facilities Scotland.   Liz’s dissertation was on Building and Facilities Lifecycle 
costs. 
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A wee walk goes a big way in Cumnock 

      
 
The Care Inspectorate’s Care About Physical Activity Team were boosting local health 
when they hosted a Big Fit Walk on Wednesday 16 August 2017 - The Coach House Café, 
Dumfries House, Cumnock.  
 
The Big Fit Walk is a national campaign run by Scottish charity Paths for All, with the 
simple aim of getting more people walking more often. 
 
 
Over 80 people signed up for the 
walk representing residents, 
families and staff from 15 East 
Ayrshire care services involved in 
the CAPA Programme, as well as 
representatives from East 
Ayrshire Health and Social Care 
Partnership and the Active and 
Independent Living Programme.  
The organisers were delighted to 
have such support on what was a 
wet but fun walk followed by a 
warm cuppa at the end.  
 
The Big Fit Walk helps put the fun 
into walking! Walking in groups can boost self-esteem, create opportunities to meet new 
people in the area, or discover some local hidden treasures. 

 
 
Dementia friendly funding for care homes in East Ayrshire  
 
A new project in East Ayrshire will see care homes in the area become more dementia 
friendly, thanks to £225,000 funding from the Life Changes Trust. 
 
The project is a partnership between the University of the West of Scotland and East 
Ayrshire Health and Social Care Partnership, and is based on a UK-wide initiative called 
‘My Home Life’, which aims to improve the quality of life of people who are living 
permanently in care homes.   
 
This project will specifically involve people living with dementia in twenty care homes 
across the region, in both rural and urban communities. 
 
Care homes in East Ayrshire are already working to strengthen community ties and offer 
various activity programmes for people living with dementia.  This funding will be used to 
build on this work and further strengthen relationships between people living in care 
homes and the wider community. 
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Each care home will explore with residents what community involvement means for them, 
and will look at how community connections can be developed and improved so that 
residents can be involved in ways that matter to them.  
 

Getting the best start in North Ayrshire 
 
During 2013-2014 33 per cent of Primary 1 children in North Ayrshire were clinically 
obese.  Obesity in childhood has lifelong implications for children including increased 
chances of heart disease and type 2 diabetes.  Nationally this is a major issue but is 
particularly so in North Ayrshire. Breastfeeding uptake in North Ayrshire is amongst the 
lowest in Scotland.  During 2015-2016 only 15.6 per cent of mums were recorded as 
exclusively breastfeeding at 6-8 weeks.  
 
Recent figures show that we have reduced the levels of obesity two years running with the 
latest rate in Primary 1 children now at just under 25 per cent, the lowest level since 
2009/10.  In addition we are now meeting the locally set exclusive breastfeeding targets for 
the first time.  The number of breastfeeding mothers in North Ayrshire rose from 15.6 per 
cent during 2015-2016 to 18 per cent during 2016-2017. 
 
We attribute these changes to many factors such as building capacity within Universal 
Early Years team as well as our commitment to early intervention and prevention which is 
central to our Children’s Services Plan.  
 
Our Midwives, Health Visitors, Assistant Nurse practitioners, Early Years Centres, Schools 
and wider Community Planning Partners work together to deliver a range of interventions 
and activities that support children and families in an appropriate, proportionate and timely 
way.  For example: 
 

 All pregnant women receive an antenatal assessment at around 32-36 weeks 
gestation by Health Visitor which includes feeding intention conversation 

 Additional home based practical and advisory support pre and post birth for mothers 
who choose to breastfeed 

 Assistant Nurse Practitioners for parenting and nutrition provide structured 
additional support to families 

 Parent and baby cafés have been set up, with the assistance of the third sector, in 
Ardrossan and Kilbirnie which provides parental peer support and expert advice on 
all aspects of infant feeding and wider parenting matters 

 ‘Messy Muncher’ sessions delivered by dietetic colleagues which provides fun, 
practical sessions on weaning including appropriate foods, portion sizes 

 Infant nutrition discussed during all health visitor pathway contacts to ensure 
families have the most up to date evidence based advice  

 ‘Play@home’ and ‘Bookbug’ resources provided and explored with all families from 
birth to encourage interaction and activity from early age and links to local 
resources and groups with families supported to attend 

 27-30 month review, completed by Health Visitor offered to all children. 94.7 per 
cent reviews completed, ranked as the highest in Scotland. 

 
The key messages from this success story are that Prevention and early intervention 
are crucial in supporting better health and wellbeing outcomes for children and integrated 
working in teams around children ensure that children and families get the most 
appropriate help in a timely manner. 
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Palliative and end of life care 
 
Within East Ayrshire Community Health and Care staff have been working over the last 
year to implement a new approach to the delivery of palliative and end of life care in 
community settings.  
 
A group of 77 people attended the mapping sessions with representation from health and 
social care services, hospital and the third sector. The session focused identifying 
opportunities to develop and improve services in the local community.  In addition a new 
initiative has been put in place in partnership with Glebe Care Home and local GP 
Practices to offer palliative and end of life care in the Dalmellington and Patna area 
reducing the need for admission to hospital. Six local people have been able to utilise the 
service over the last 6 months with two people remaining as residents and three returning 
to their own homes. A total of 19 staff from the care home, community nursing and care at 
home teams have attended the foundations in palliative care training. The four sessions 
included nine palliative care topics and were run every two weeks for eight weeks during 
February and March 2017 and were repeated again in June and July 2017. 
 
 

Stay Safe at Home  
 
The local Keep Safe Scheme developed by Police Scotland is modelled on the national I 
am Me Scheme (Raising Awareness of Disability Hate Crime) and to date, operates 25 
Safe Places in East Ayrshire.  Safe Places are local shops/facilities that have received 
training from local people with disabilities to understand their needs and rights to feel safe 
when out and about.  North West Area Centre and Kilmarnock Sheriff & JP Court are just 
two examples of participating offices. http://www.iammescotland.co.uk/keep-safe/ 
 
The local Call Blocker initiative now 
provides call blocker systems to 155 
people/homes. Installation of call 
blockers has led to the development of 
Connect Call service (a phone 
befriending service) which aims to 
reduce isolation and loneliness for 71 
people who access calls from 
befrienders.  The service has also 
encouraged people who have used the 
service to become volunteers as well as 
recruiting nine volunteers from the local 
community.  Volunteers and people 
using the service meet up for social 
events, further supporting their sense of 
health and wellbeing and the community 
presence reduces factors that may 
make them more vulnerable to scams 
and fraudulent activity. 
 
 
 

Example -  Jackie had been in full-time employment 
all her working life until she had serious health issues, 
after treatment she was told the chance of it returning 
at 80%.  She didn’t work for 2 years whilst undergoing 
treatment.  She found out about Connect Call through 
our Community Connectors and we arranged to 
speak to her on a weekly basis for about 6 months 
before she spoke to us about volunteering.  She 
came into WG13 and I explained what Connect Call 
volunteering was about and she seemed really 
interested in what we did, Jackie signed up to 
volunteer with Connect Calls.  This type of activity 
was completely alien to Jackie but within 3 weeks of 
shadowing and in-house training she volunteers with 
us for 2 hours per week, she has become a confident 
member of our team and built up a great rapport with 
our clients and other volunteers and feels she is 
making a difference to her community.  She is hoping 
once her health has improved, less frequent 
monitoring by doctors of her health and her 
confidence is higher she will seek once again take up 
paid employment. 

http://www.iammescotland.co.uk/keep-safe/
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Chief Executive’s Diary 
Key Events 

9 October 2017 – 11 December 2017 

 Chairman’s Diary 
Key Events 

9 October 2017 – 11 December 2017 

10 and 
11-Oct 

NHS Chief Executives’ meetings  10-Oct Primary Care visit – Mauchline 
Practice 

12-Oct Regional Masterclass  16-Oct Primary Care visits – Eglinton 
Medical Practice & Ward 
Medical Practice 

13-Oct Meeting with local MSP  17-Oct NHS staff retirement dinner 

20-Oct Annual Review  19-Oct NHS Chairs’ Away day 

23-Oct General Medical Services 
Reference Group 

 20-Oct Annual Review 

25-Oct Staff Governance Committee  27-Oct West of Scotland Regional 
Chairs Group 

27-Oct West of Scotland Health and 
Social Care Delivery Group 

 30-Oct NHS Chairs’ meetings 

30-Oct National Implementation Leads   2-Nov Endowment Trustees 

30-Oct Performance Governance 
Committee 

 06-Nov Information Governance 
Committee 

31-Oct The Chief Executive’s Annual 
Conference 

 13-Nov Board Workshop 

02-Nov Endowment Trustees  15-Nov NHS Scotland Leadership & 
Talent Management Event 

03-Nov Local authority Chief Executives  20-Nov Healthcare Governance 
Committee 

06-Nov Information Governance 
Committee 

 22-Nov Audit Committee 

07 and 
08-Nov 

NHS Chief Executives’ meeting  30-Nov North Ayrshire CPP Board 

09-Nov National Programme Board  04-Dec NHS Board Chairs’ meetings 

10-Nov National Implementation Leads  07-Nov East Ayrshire CPP Board 

13-Nov Board Workshop  11-Dec NHS Board Meeting 

15-Nov NHS Scotland Leadership & 
Talent Management Event 

   

16 and 
17-Nov 

Respiratory exemplar 2-day event    

20-Nov Healthcare Governance 
Committee 

   

22-Nov Audit Committee    

24-Nov National Implementation Leads    

24-Nov Meeting with local MSP    

27-Nov Meeting with local MSP    

29-Nov Technology Enabled Care 
Programme Board 

   

29-Nov Management Steering Group    

30-Nov North Ayrshire Chief Officers 
Group 

   

30-Nov North Ayrshire CPP Board    

01-Dec Local authority Chief Executives    

04-Dec Performance Governance 
Committee 
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Chief Executive’s Diary 
Key Events 

9 October 2017 – 11 December 2017 

 Chairman’s Diary 
Key Events 

9 October 2017 – 11 December 2017 

05 and 
06-Dec 

NHS Chief Executives’ meeting    

08-Dec National Implementation Leads    

11-Dec NHS Board Meeting    
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Circulars from the Scottish Government Health & Social Care Directorates 
Published since last Board briefing 
 

Circulars Lead Director(s) 

DL(2017)18 
National Primary Care Workforce Survey 2017: A Survey of Scottish 
General Practices & GP Out of Hours Services. 

Director of Health 
and Social Care – 
East Ayrshire 
 

DL(2017)19 
Preparation for Winter 2017/18 

Directors for Health 
and Social Care, 
East, North and 
South Ayrshire 
 

DL(2017)20 
Change to National Uniform Policy: Clinical Nurse Managers Uniform. 
 

Nurse Director 

DL(2017)21 
NHS Scotland/Stonewall Scotland National Partnership Agreement 
2017-18  
 

HR Director 

PCA(D)(2017)03 
Practice Premises Revaluation Exercise – 1 April 2018 

Director of Health 
and Social Care -
East Ayrshire 
 

PCA(D)(2017)04 
1.  Amendment No 135 to the Statement of Dental Remunerations; 2. 
Maximum Patient Charge  
 

Director of Health 
and Social Care -
East Ayrshire 

PCA(O)(2017)01 
General Ophthalmic Services: Supplementary Fee, CET Allowances, 
Pre-registration Supervisors Grant etc. 
 

Director of Health 
and Social Care – 
East Ayrshire 

PCA(P)(2017)07 
Community Pharmacy Public Health Service Smoking Cessation 
Service. 
 

Director of 
Pharmacy 

PCA(P)(2017)8 
Community Pharmacy Public Health Poster Campaigns 2017-18 
 

Director of 
Pharmacy 

PCA(P)(2017)9  
Additional Pharmaceutical Services - Gluten Free Food Prescribable 
Product List 
 

Director of 
Pharmacy  

PCA(P)(2017)10 
Community Pharmacist Supplementary and Independent Prescribing 
Clinics: Update On Funding Arrangements  For 2017-18 
 

Director of 
Pharmacy 

PCS(MD)2017/01  
Pay & Conditions of service 2017-18 – Health Board Medical 
Directors/former Medical Directors on protection. 
 

HR Director 
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Consultations/Call for evidence or written submission 
(In progress or Published since last Board briefing) 
 

From Topic Response Date 

UK Government Consultation on reform of the Civil Service 
Compensation Scheme 2017 

6 November 2017 

Scottish Government Review of homicides by people with recent 
contact with NHSScotland mental health 
and learning disability services 

17 November 2017 

UK Government Security of Network and Information 
Systems 

30 September 2017 
Responded 
29.09.17 

Scottish Government Section 70 of the Education (Scotland) Act 
1980 - draft guidance for users of the 
section 70 complaints process 

20 November 2017 

Healthcare 
Improvement Scotland 

Role of the Scottish Health Council: 
Strengthening people’s voices in health and 
social care 

20 October 2017 

Scottish Government Carer’s Act – Draft Carer’s Charter 22 October 2017 

Scottish Government Carer’s Act – Draft Regulations 24 September 2017 

 
Further briefing updates will be issued following the Board meeting from the 
Communications Department via e-News, Stop Press and Talk Well.   Up-to-date 
information is also published on NHS Ayrshire & Arran’s website www.nhsaaa.net  
 

Should you require further information in relation to the briefing, please contact Shona 
McCulloch, Corporate Business Manager (Tel 01292 513630). 

http://www.nhsaaa.net/

