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Treatment of prominent 
and folded baby ears
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Some babies are born with ears that stick out 
(prominent) or that have unusual folds.  This leaflet 
tells you about what can happen soon after birth to 
try and correct this.

Why are prominent or folded ears 
important?
Although prominent or folded ears do not pose 
any immediate problem, some children do not like 
the look of their ears when they are older and ask 
their doctor for an operation to make their ears look 
better. 

What treatments are available?
For the first few weeks of life, babies ears are very 
soft and can be easily moulded into a better position 
using a small splint worn on the ear for two to three 
weeks.  As babies get older, their ears become stiffer 
and cannot be easily treated in this way. 

We know that splinting is a very safe and effective 
early treatment for babies who have prominent or 
unusual folds in their ears. 
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However, many parents and doctors do not 
know about ear splints and the small window of 
opportunity to improve the shape of the ears with 
this treatment is sometimes missed. 

What does a prominent or folded ear look 
like?
There is no such thing as a ‘normal’ ear but some 
examples of ears that can be shaped into a better 
position with splints are shown here.  The names 
of the different shapes are given below each 
photograph.

I think my baby has prominent or folded 
ears. What do I do?
If you wish, you can arrange for an appointment 
for you and your baby to be seen within the next 
week at the ENT Department, University Hospital 
Crosshouse.  
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An Ear, Nose and Throat doctor will assess your 
child’s ears to see if splints can be used to improve 
the shape.  

We would like to see you within one to two weeks 
of your baby’s birth because if your baby’s ears are 
suitable for splints, the quicker they are used the 
better the results are.

Examples of prominent or folded ears that 
can be shaped using splints
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What will happen at the clinic?
We will assess your baby’s ears.  If your baby’s ears 
are suitable for splints we will provide you with 
splints and show you how to apply and remove 
them.  We will see you and your baby back each 
week to check the position of the ears.

Usually splints take two to three weeks to work.  We 
will photograph your baby’s ears before and after 
treatment for comparison.

If your baby’s ears are not suitable for splints then 
we will discuss with you if there are any other 
treatment options available. 

Even if the doctor thinks that splints would improve 
the shape of your baby’s ear, you can choose to 
have no treatment if you think this would be best.

My child has prominent or folded ears but 
I’m not sure what to do.
The decision is completely up to you.  Some parents 
wish to leave any decisions about ear appearance to 
their child once they are older.  This won’t affect any 
later treatment your child would receive.  Likewise, 
some parents feel that prominence or folds of the 
ears are part of their child’s individuality and do not 
wish treatment and we would fully respect  
this decision.
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If you would like your baby’s ear shape to be 
assessed by an Ear, Nose and Throat specialist at 
University Hospital Crosshouse, please call for an 
appointment:

Miss Lyndsay Fraser, 

Consultant ENT Surgeon, 

 Tel 01563 827368.

Developed by NHS Greater Glasgow & Clyde.

Reproduced with kind permission.



7

Your notes



All of our publications are available in different languages, larger print, 
braille (English only), audio tape or another format of your choice.

0800 169 1441
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Tell us what you think...
If you would like to comment on any issues raised by this document, please complete 
this form and return it to: Communications Department, 28 Lister Street, University 
Hospital Crosshouse, Crosshouse KA2 0BB. You can also email us at: comms@aaaht.
scot.nhs.uk or comms@aapct.scot.nhs.uk. If you provide your contact details, we will 
acknowledge your comments and pass them to the appropriate departments for a 
response.

Name  ______________________________________________________

Address  ______________________________________________________

   ______________________________________________________  

Comment  ______________________________________________________

   ______________________________________________________

Tha gach sgrìobhainn againn rim faotainn ann an diofar chànanan, clò 
nas motha, Braille (Beurla a-mhàin), teip claistinn no riochd eile a tha 
sibh airson a thaghadh.


