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Staff awards and achievements 
European Association of Dental Public Health 
Congratulations to Emma Hall-Scullin on winning the inaugural European Association of Dental Public 
Health (EADPH) Research Award 2017.  
Emma is a Consultant in Dental Public Health in the Public Health Department. She presented findings 
from her PhD research project, which she is completing at the University of Manchester. The project 
explored how tooth decay developed in children over a period of seven years, risk factors in its 
development and the relationship between tooth decay in childhood and obesity in adolescence. The 
research has been published in a number of scientific journals. 
 
World Congress on Adolescent Health  
The Ayrshire Child and Adolescent Mental Health Service (CAMHS) has had a project abstract accepted 
for the International Association for Adolescent Health 11th World Congress on Adolescent Health, which 
takes place in New Delhi on 27 – 29 October 2017.  
The Congress Scientific Committee received more than 550 abstracts from all over the world, so 
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congratulations to the team for being shortlisted and accepted to showcase the innovative work within an 
international setting. The poster presentation entitled ‘Creating a Wellness Service for Children and 
Young People in Ayrshire and Arran: Cluster modelling in Schools and Communities’ illustrates the 
innovative programme of service change and collaboration taking place within CAMHS. 
 
European Healthcare Design 
Woodland View at Ayrshire Central Hospital in Irvine is now a multi-award winning building after it won 
the ‘Best Mental Health Design’ category at the European Healthcare Design awards 2017.  
The awards, which celebrate and recognise professional excellence in the design of healthcare 
environments both in Europe and around the world, were held at the Royal College of Physicians, London. 
Woodland View collected the ‘Mental Health Design’ award after beating five other entries, the 
shortlisting included Clinic Psychiatry Radboudumc in Nijmegen, Netherlands, and Mitford Adult Autism 
Unit, in Tyne and Wear, Newcastle. This award follows a previous success when Woodland View won 
Building Better Healthcare: Best Mental Health Development Award in 2016. 
 
Project SEARCH  
NHS Ayrshire & Arran, East Ayrshire Council, Ayrshire 
College and the Scottish Consortium for Learning 
Disability worked together to launch the Project SEARCH 
programme in December 2013. Project SEARCH helps 17 
to 24 year olds in East Ayrshire who have learning 
difficulties and/or are on the autistic spectrum to build 
skills for employment. 
 From the third year intake, two interns have been 
successful in gaining employment at University Hospital 
Crosshouse.  
Amy Gill has been recruited to a permanent post within domestic services at University Hospital 
Crosshouse after gaining experience working within several areas.  
Steven McCulloch has been recruited to a bank porter post after gaining practical experience working in 
the stores and loading bay area and also within the waste management team.  
 
Let us know about your achievements 
If you, or a member of your team, have won an award or have been recognised for your work, please let 
us know. We can then share your successes around the organisation.  
Email StaffNews@aapct.scot.nhs.uk.  
 
Click here to feedback       Back to top 

Learning and development 
Continence Management and Urinary Tract Infection event 
On Friday 15 September the Continence Management Team and the Infection Prevention and Control 
Team (IPCT) are hosting a half day event on improving bladder health and reducing urinary tract 
Infections. Topics will include a patient’s experience of catheterisation; continence assessment and 
management; options for catheterisation; and diagnosis and management of CAUTIs. There will also be 
an exhibition of the range of continence products available. Click here for details.   
To reserve a space please email InfectionControl@aapct.scot.nhs.uk. Places are limited so please book 
early. Staff who attended the full day event in March should not apply.  
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Eating Well for Older People (East Ayrshire) 
The Dietetic Health Promotion team are offering brief education sessions for staff and volunteers who 
work with older people within East Ayrshire. The interactive session aims to build knowledge and 
confidence to pass on up-to-date practical tips and improve the nutrition, health and wellbeing of older 
people. Click here to find out more and to book a place email 
NutritionTrainingDietetics@aapct.scot.nhs.uk. 
 
Children’s Health Scotland conference - Child Healthcare in Scotland: Overcoming the Challenges to 
Equality 
Friday 10 November, Royal College of Physicians of Edinburgh. Click here for more information and to 
book online. 
 
Dundee Institute for Healthcare Simulation 
Click here for the calendar of courses. 
 
Learning@lunch 
At the 2016 Chief Executives Annual Conference it was identified that there was a need for further 
development for middle and senior managers within NHS Ayrshire & Arran. These sessions allow for 
networking, discussion and support for managers from across the whole system.   
The main focus of the sessions is to explore the current thinking and advice related to our 
transformational change agenda and how we, as leaders and mangers, can best create a culture of 
innovation in order to deliver sustainable change.  The sessions will be delivered by 'expert' speakers and 
trainers sourced both within healthcare and externally. 

Stimulating Innovation: Andrew Moore, Assistant Director of Nursing - places still available 
Date:   Thursday 31 August 2017 12:30pm-1:30pm 
Venue: The Training Centre, Ayrshire Central Hospital  
 
The Case for Change: Mark Addley, Pricewaterhouse Cooper LLP - session fully booked 
Date:   Tuesday 12 September 2017 12:30pm-1:30pm 
Venue: The MacDonald Education Centre, University Hospital Ayr 
 
Personal and Organisational Resilience: Marilyn Aitkenhead, Independent Leadership 
Consultant - places still available 
Date:   Thursday 19 October 2017 12:30pm-1:30pm 
Venue: The Alexander Fleming Suite, University Hospital Crosshouse 

To find out more about the sessions and to book your place, click here.  
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NMC education framework consultation  
The Nursing & Midwifery Council (NMC) is currently consulting on the education framework, a document 
which sets out the education and training standards that all universities and practice placement providers 
who deliver NMC approved programmes will be required to meet. Annexe 1 of the framework sets out 
proposed changes to learning and assessment in practice, including the role of the mentor. 
The review is open for consultation until 12 September 2017. Click here to view the consultation 
documents and have your say.  
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Trainee doctors - Message from Dr Hugh Neill, Director of 
Medical Education 
The new trainee doctors who started working on Wednesday 2 August have 
been issued with colour-coded ID badges to highlight their grade and 
seniority level. You may have seen these posters appearing around our acute 
hospitals showing the different grades and the associated seniority and 
experience level of the grades. We hope that this will help you to make sure 
that patient reviews and clinical tasks are allocated to trainees with the 
appropriate competencies and experience. Look out for the #saynotoSHO on 
Twitter. 
 
Click here to feedback       Back to top 
NHS Ayrshire & Arran public website 
Over the past few months, the Communications team has been developing a new version of our public 
website. We are now at the testing stage, and would like your help.  
The new website should make it easier to find information, as it contains less information presented in a 
simpler, more consistent way. It has also been optimised to work well on desktops, tablets and mobile 
phones.  
To view the test version of our new website, click here. To tell us what you think, click on the 'Leave 
feedback' button at the top of the page. 
We're still working on the site and will be adding to it over the next few weeks. If you can't find what 
you're looking for, then try our existing site: www.nhsaaa.net  
We'd really like to hear what you think about the new site and get your ideas on how we can make it 
better. 
If you have any questions about the website, email CommunicationXH@aapct.scot.nhs.uk or call 
extension 26111. 
 
Click here to feedback       Back to top 
Bogus caller - IT support  
We have been alerted to several incidences of bogus calls, in which the caller advises that they are from 
the IT Helpdesk and need your username and password. 
Please note that our IT Helpdesk / eHealth Service Desk would never ask for your password.  
If you receive such a call, please do not disclose any information or provide access to your computer. If 
you are unsure then ask for a contact number to return their call, and if provided then pass this 
information to ITSecurity@aapct.scot.nhs.uk. Alternatively, call the eHealth Service Desk on extension 
13355.   
 
Click here to feedback       Back to top 
Public holidays - 2018/2019 
Please note that the public holidays for 2018 / 2019 will change slightly. This is to align the public holiday 
dates for NHS Ayrshire & Arran and the three health and social care partnerships. Click here for more 
details.  
 
Click here to feedback       Back to top 
Seasonal flu campaign - staff 
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NHS Ayrshire & Arran has achieved the highest uptake of all the health boards in Scotland for 2016/17 for 
the number of staff who received the seasonal flu vaccine - 48.1 per cent of all staff received the vaccine. 
NHS Ayrshire & Arran was also the only health board to exceed the 50 per cent target set nationally for 
frontline healthcare workers - 51.3 per cent uptake in this group of staff.  
Thank you to the Occupational Health Department and the members of staff who volunteered to 
undertake the role of ward/department immunisers, as well as the staff who took the time to be 
immunised. Planning for the 2017/18 campaign will begin soon, and we hope to further improve our 
performance. 
 
Click here to feedback       Back to top 

Smoke-free grounds 
Staff are reminded that all NHS Ayrshire & Arran’s grounds are 
smoke-free. This includes all car parking areas within the grounds. 
For more information on the smoke-free grounds policy, click here. 
 
Click here to feedback       Back to top 
Hospital Volunteers  
The University Hospital Crosshouse (UHC) Volunteers 
presented NHS Ayrshire & Arran with a cheque for the 
generous sum of £260,000 at the Volunteers’ Annual 
General Meeting (AGM) on 27 June.  
The evening was opened by David Gray, the Chairman 
of the Volunteers’ Committee, who gave a warm 
welcome and acknowledged the efforts of the hundreds 
of volunteers. 
The Hospital Volunteers have been running a shop, café and ward trolley service in UHC since 2001 and 
also have a service in Ayrshire Maternity Unit. Since 2001 they have raised a very impressive £3,945,367 
for the hospital.  
Thank you to the Hospital Volunteers who not only donate a great deal of money to the hospital year 
after year, they happily give their time and energy to provide an invaluable service for patients, visitors 
and staff.  
 
Click here to feedback       Back to top 
Pocket ideas 
Pocket ideas... a moment in time, an award-winning activity tool created by the Activity Team at NHS 
Ayrshire & Arran, has just become a national resource. The tiny tool, small enough to fit in a uniform 
pocket, is currently finding its way to every health board in Scotland, as well as to the health and social 
care partnerships, and third sector organisations. 
The resource is filled with ready prepared ideas to initiate a meaningful conversation with older people. 
Activities are divided into five sections: communication, games, physical activity, music, and culture and 
wellbeing. You can choose from pictures, inspirational quotes, simple questions and activities to stimulate 
discussion. These ideas can be carried out with one person, or in a group. 
For more information on Pocket ideas, contact Andrea Boyd on Andrea.Boyd2@aapct.scot.nhs.uk  
 
Click here to feedback       Back to top 
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NHS Board update 
The NHS Board met on Monday 21 August 2017 in Common Rooms, MacDonald Education Centre, 
University Hospital Ayr. Here is a summary of topics discussed, with links to all the Board papers. 
 
 

Chairman’s report 
Chairman’s report 
The Chairman updated the Board on his recent involvement in a range of activities: 
• The Chairman, along with several other Board members, attended a West of Scotland regional 

delivery plan engagement event. This was a very useful event and gave delegates a first opportunity 
to discuss the regional delivery plan. An initial draft plan is required by the end of September 2017, 
with the final draft plan required to be submitted to the Scottish Government by March 2018.  

• The Vice Chairman attended the Ayrshire Achieves award ceremony in June 2017. She praised the 
catering staff for preparing such fantastic food, as well as transforming University Hospital Ayr’s dining 
room. It was fantastic to see staff getting praise for the wonderful work across the organisation. She 
encouraged Board members to attend future events.  

 
Click here to feedback       Back to top 
 
 
Quality 
Patient story  
This month’s patient story is told by Pauline Murray, a Deputy Charge Nurse in the Intensive Care Unit, 
University Hospital Crosshouse. Pauline was admitted to hospital following a diagnosis of auto immune 
limbic encephalitis. Pauline’s story highlights the positive impact it can have, both personally and 
professionally, when a staff member is a patient. She stressed the importance of listening for clues with 
patients and their families about symptoms and history when there is not a diagnosis. She also expressed 
how she managed the feelings of vulnerability and loss of control.  
Pauline explained how she always thought she was a good nurse, but her experience has given her a 
different perspective: “I thought I knew, but now I know.” 
The Board would like to thank Pauline for coming along to the meeting and telling her story personally.  
For more information on this month’s patient story, click here.   
 
Healthcare Associated Infection (HAI) report 
Healthcare Associated Infections (HAIs) are reported at each Board meeting. The report provides an 
overview and update of what we are doing to prevent and control HAIs: 
• Staphylococcus Aureus Bacteraemias (SABs), including MRSA  
• Clostridium Difficile Infections (CDIs)  
• Meticillan resistant Staphylococcus aureus (MRSA) 
• Outbreaks / incidents update 
From 1 April to 30 June 2017, there were 24 SABs, three over the locally set monthly maximum trajectory. 
Of these, eight were hospital acquired, five were healthcare associated, and 11 were community 
acquired.  

There were 94 SABs in 2016-17, and so we did not meet our target, However, it should be noted that we 
had the second lowest SAB rate among mainland territorial Boards.  

Reducing peripheral vascular catheters (PVC) related SABs remains the focus of our SAB reduction 
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strategy.  

From 1 April to 30 June 2017, there were 29 CDI cases, one below the locally set monthly maximum 
trajectory. Of these, 21 were healthcare associated, four were community acquired, and four were 
unknown cases.  

There were 115 CDI cases in 2016-17, and so we met the national CDI target for the first time since the 
target was established.   

There have been no outbreaks of Norovirus since the last report. 

For more information on our HAI activities, click here. 
 
Patient experience 
The number of concerns in quarter one increased slightly from 237 in quarter four to 243. This is partly 
due to the reclassification of some concerns to stage one complaints. The number of complaints also 
increased to 229.  
 Compliance with the 20-day target for responding to complaints remains a challenge. However, we are 
providing extra support to some directorates to investigate and resolve complaints.  
The top five complaint themes are clinical treatment; attitude and behaviour; date for appointment; 
written communication; and oral communication.  
Of the 113 stories posted on Care Opinion during quarter four, 73 per cent were seen as not or minimally 
critical.  
Following the widespread introduction of flexible visiting in November 2016, we undertook a stakeholder 
survey during April 2017, with almost 200 responses received from patients, staff, relatives and carers. 
The results highlighted that patients, carers, families and staff had positively received this development. 
Staff were mainly positive about flexible visiting, but also cited some practical concerns regarding impact 
on care delivery. Further engagement with staff will identify and address a minor number of practical 
concerns. 
For more information on patient experience, click here. 
 
Patient experience annual report 2016-17 
The Person-centred Care Team have published the Patient Experience annual report for 2016/17. It 
explains how we are encouraging and handling feedback and complaints, how we are learning and 
improving as a result of feedback, as well as information about our governance arrangements.  
Click here for a copy of the report.  
 
Scottish Patient Safety Programme: Mental health 
The aim of the Scottish Patient Safety Programme (SPSP) in mental health services is primarily to reduce 
avoidable harm to people using mental health services, while also reducing harm to staff working in the 
service.  
The Board noted the progress of the workstreams in respect of improvement activity. The five 
workstreams are:  

• safer medicine management;  
• risk assessment and safety planning;  
• communication at transition;  
• restraint and seclusion; and   
• leadership and culture.  

For more information on the Scottish Patient Safety Programme for mental health, click here.  
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Midwifery supervision changes 
The Nursing and Midwifery Council (NMC) and UK Government response to the Morecambe Bay Inquiry 
has been to separate midwifery supervision from regulation. Regulation is a matter reserved to the UK 
Parliament, and the Department of Health in England has taken forward the legislation required to make 
this change, which came into force on 31 March 2017.  
Removal of this additional layer of regulation brings midwives in line with other professions and means 
that governance for the standard of midwifery practice rests exclusively with employers from 1 April 
2017. This includes investigation of alleged misconduct or impaired fitness to practise and referral to the 
NMC where required, and is consistent with current requirements and processes for nurse registrants.  
For more information on the midwifery supervision changes, click here.  
 
Corporate parenting strategy 
As a public body, NHS Ayrshire & Arran is accountable for the provision of health care for children and 
young people who are looked after by the local authority. In Ayrshire and Arran, there are approximately 
1,300 looked after and accommodated children at any one time.  
Corporate parenting refers to the formal and local partnerships needed between all local authority 
departments and associated agencies, who are responsible for working together to meet the needs of 
looked after and accommodated children and young people and care leavers.  
NHS Ayrshire & Arran, as a corporate parent, has a responsibility to ensure that the needs of looked after 
children and young people are a high priority in all activity; and seek the same outcomes, any good parent 
would want for their own child.  
For more information on the corporate parenting strategy, click here.  
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Service 
State of child health: Ayrshire and Arran’s response to the challenge 
The foundations of a healthy and fulfilled adult life are laid in childhood and adolescence, and while the 
health of Scotland’s children has improved in recent decades, there is scope for further improvement to 
match the levels experienced by children in other European countries. All partners delivering public 
services for children in Scotland use the ‘Getting it right for every child’, approach to improve children’s 
wellbeing, with an emphasis on joined-up working and reducing inequalities. 
In February 2017, the Royal College of Paediatrics and Child Health published ‘The State of Child Health 
Report’. This report provided an insight into the state of child health across the UK. The report was 
compiled by child health experts, with input from children and young people themselves, and provides 
clear recommendations to improve child health.  
Our Public Health department have prepared a report into the state of child health in Ayrshire and Arran. 
The Board received the report and endorsed that improving health and social outcomes for children is 
everyone’s business.  
For more information on child health, click here.  
 
East Ayrshire Health and Social Care Partnership strategic plan second annual review and service 
improvement plans 
The Board received the second annual review of the East Ayrshire Health and Social Care Partnership 
strategic plan for 2015-18, as well as the supporting service improvement plans for 2016/17.  
The review demonstrates significant progress in delivery, and well as recognising the increasingly 
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challenging operational context.  
The Strategic Plan is the document setting out the arrangements for carrying out the integration functions 
and how these are intended to contribute to the achievement of the relevant national health and 
wellbeing outcomes for the Health and Social Care Partnership (HSCP). Due to the expanded scope of the 
delegated functions to East Ayrshire IJB, relevant outcomes in relation to Children and Young People and 
Justice are also included. 
For a copy of the plans, click here.  
 
Addiction services 
The Board received an update on the positive impact to clients and how the service has been transformed 
following additional funding to addiction services.  
The service has implemented a new model of opiate replacement therapy (ORT) prescribing and support, 
which recognises the value and necessity of incorporating different prescribing options and expertise 
(including GPs, advanced nurse practitioners and pharmacists). This new, blended, tiered model of 
support has improved client outcomes and better supports clients in their recovery journey.  
Previously the treatment interventions for those individuals requiring hospital-based support were 
provided separately across different facilities within South and East Ayrshire. The new purpose built 
facility within Ward 5, Woodland View, now offers an integrated model of detoxification, rehabilitation, 
assessment and day attendance opportunities. The facility has no upper age limit, and provides support 
for individuals with an increasing range of complex addiction-related issues, including poly-substance use, 
impact of new psychoactive substances (legal highs) and longer term conditions. 
For more information on the improvements within addiction services, click here.  
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Performance 
Unscheduled care  
This section is focussed on unscheduled care, with the following three themes:  

• reduce emergency admissions by providing accessible community alternatives;  
• reduce occupancy and length of stay by improving systems and processes within the acute 

hospital; and  
• reduce delays in discharge by providing appropriate community capacity.  

The Board received an update on unscheduled care performance from April 2017 to end June 2017.  
• ED attendances: For the period April 2017 to June 2017, the overall number of attendances at our 

emergency departments has been fewer than in the same period last year. This can be attributed 
to the opening of the Combined Assessment Unit (CAU) at University Hospital Crosshouse. 
However, it should be noted that overall demand for unscheduled care has increased.  

• ED admissions: The combined total number of emergency admissions to University Hospitals Ayr 
and Crosshouse has decreased by 13.2 per cent since the same period last year. This is as a result 
of the new model of care associated with the opening of the CAU at University Hospital 
Crosshouse.  

• Waiting times (percentage seen within four hours): Performance across NHS Ayrshire & Arran was 
95.86 per cent in quarter one 2017/18, an improvement on the same time last year.  

• People awaiting discharge: For June 2017, 39 people waited more than 14 days to be discharged 
from hospital - 21 from South Ayrshire, and 18 in North Ayrshire. This is the highest recorded 
position for the last three financial years.   
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For more information on our unscheduled care performance, click here.   
                                     
Planned care 
This section is focussed on planned care.   

• At the end of June 2017 there were a total of 592 patients who had waited more than 84 days for 
treatment. Increased demand for emergency care in winter 2014/15 required the postponement 
of elective procedures, particularly in orthopaedics, and increased the number of elective patients 
waiting longer for treatment over the subsequent years.  

• For 18-weeks Referral to Treatment (RTT), performance remains below target: we achieved 76.3 
per cent in June 2017, against a target of 90 per cent. This is linked to the issues with stage of 
treatment performance, including recruitment difficulties. The most affected specialties in June 
2017 were the Pain Service, Gastroenterology, Oral and Maxillofacial Surgery and Respiratory 
Medicine.  

• The 31-day Cancer target was 96.8 per cent in May 2017.  We were below the 62-day cancer 
target, with performance of 87.6 per cent. There are challenges in access to first outpatient 
appointment, endoscopy, medical imaging and pathology.  

• In Mental Health Services, the target for drug or alcohol treatment is three weeks from referral. 
We achieved 96.8 per cent for June 2017, against a target of 90 per cent.  

• For Child and Adolescent Mental Health Services (CAMHS), we achieved 93.98 per cent against a 
target of 90 per cent for June 2017. 

• For Psychological Therapies, we achieved 71.54 per cent against a target of 90 per cent for June 
2017. Psychological therapies are delivered by a number of professions across NHS Ayrshire & 
Arran, which leads to challenges in achieving this target. The target is being met in some of the 
services, and work continues to achieving the target.  

• Waiting times for Musculoskeletal (MSK) continue to be challenging with only 29 per cent of 
patients waiting four weeks or less for MSK services in June 2017. Service and redesign options are 
being explored to progress towards meeting the four-week target. However, the decrease of 
backlog of patients will remain a challenge this year.  

For more information on our planned care performance, click here. 
 
Financial management reports  
For the first time ever, the Board set a deficit budget of £13.2 million for 2016/17. This reflected £48 
million of cost pressures (including £7 million for national insurance changes, £13.4 million for medicines 
increase, £3.1 million for additional nurses and £2 million related to unscheduled care and building for 
better care). However, we had less than £10 million additional funding to meet these pressures. This gap 
of £38 million was partially covered by £25 million of efficiency savings (equating to 3.7 per cent). 
However, there was a recurring funding gap of £13.2 million. 
Due to non-recurring factors, we managed to achieve break even in 2016/17. It should be noted, 
however, that the £13.2 million underlying recurring deficit from 2016/17 still remains. We do not expect 
that there will be a similar level of non-recurring benefits as last year. At month three, we have an 
overspend of £6.8 million which is behind target and are therefore projecting the deficit to reach £20 
million by the year-end.  
For a copy of the financial management report to 30 June 2017, click here.  
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Minutes  
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The Board received the following minutes: 
• Ayrshire and Arran NHS Board – 22 May 2017 (draft) and 26 June 2017 (draft)   
• Audit Committee – 16 June 2017 (draft) 
• Healthcare Governance Committee – 5 June 2017 (draft) 
• Integrated Governance Committee – 30 May 2017 (draft)  
• Performance Governance Committee – 5 June2017 (draft)  
• Staff Governance Committee - 12 July 2017 (draft)  
• East Ayrshire Integration Joint Board – 14 June 2017 (draft) 
• North Ayrshire Integration Joint Board – 22 June 2017 (approved) and 20 July 2017 (draft)  
• South Ayrshire Integration Joint Board – 13 June 2017 (draft)  
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Next meeting 
The next meeting will take place on Monday 9 October 2017 at 9.15am in Greenwood Conference Centre, 
Dreghorn. 
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