
 

 

 
 

North Ayrshire Health and Social Care Partnership 
Minute of Integration Joint Board meeting held on  

Thursday 20 July 2017  
at 10.00 am, Council Chambers, Cunninghame House, Irvine 

 
 
Present 
Stephen McKenzie, NHS Ayrshire & Arran (Chair) 
Councillor Christina Larsen, North Ayrshire Council 
Bob Martin, NHS Ayrshire & Arran 
Dr Janet McKay, NHS Ayrshire & Arran 
Alastair McKie, NHS Ayrshire & Arran 
Councillor John Sweeney, North Ayrshire Council 
 
Stephen Brown, Interim Director North Ayrshire Health and Social Care (NAHSCP) 
Margaret Hogg, Section 95 Officer/Head of Finance 
Dr Paul Kerr, Clinical Director 
David MacRitchie, Chief Social Work Officer – North Ayrshire 
Alistair Reid, Lead Allied Health Professional Adviser 
 
David Donaghey, Staff Representative – NHS Ayrshire and Arran 
Marie McWaters, Carers Representative 
Sally Powell, Carers Representative 
Nigel Wanless, Independent Sector Representative 
Vicki Yuill, Third Sector Representatives 
 
In Attendance 
David Rowlands, Head of Service (Health and Community Care) 
Jo Gibson, Principal Manager (Planning and Performance) 
Donna McKee, Head of Service (Children, Families and Criminal Justice) 
Peter McArthur, Senior Manager (Addictions) 
Julie Davis, Principal Manager (Business Support) 
Karen Andrews, Team Manager (Governance) 
Angela Little, Committee Services Officer 
 
Also in Attendance 
Councillor Anthea Dickson. 
 
Apologies for Absence 
Councillor Robert Foster, North Ayrshire Council (Vice Chair) 
Councillor Timothy Billings, North Ayrshire Council 
Dr Mark McGregor, Acute Services Representative 
David Thomson, Lead Nurse/Mental Health Advisor 
Louise McDaid, Staff Representative – North Ayrshire Council 
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1. Apologies  
  

Apologies were noted. 
 

 

2. Declarations of Interest 
 
In terms of Standing Order 7.2 and Section 5.14 of the Code of 
Conduct for Members of Devolved Public Bodies the following 
Members declared an interest:- 
 
Nigel Wanless – Item 5. Director’s Report (Care Home placements) 
on the basis that he is a care home provider. 
 
Vicky Yuill – Item 10. Community Link Worker, on the basis that the 
Third Sector Interface may wish to be part of the tendering process. 
 

 

3. Minutes/Action Note –  
 
The accuracy of the Minutes of the meeting held on 22 June 2017 
were confirmed and the Minutes signed in accordance with 
Paragraph 7 (1) of Schedule 7 of the Local Government (Scotland) 
Act 1973. 
 

 
 
 
 
 
 

3.1 Matters Arising from the Action Note 
 
Development and Implementation of a North Ayrshire Social 
Enterprise Strategy – clear timescales have been provided and a 
report will be brought to the IJB shortly. 
 
Volunteering Strategy – awaiting the national report.  V. Yuill will 
investigate and report to the next meeting. 
 
Woodland View will be officially opened by the Maureen Watt, 
Minister for Mental Health on 5 September 2017 at 10am. 
 
Public Partnership Forum – discussion across the 3 Ayrshire’s is still 
ongoing and a report will be brought to the August meeting. 
 
Technology Enabled Care and Innovation – further work is required 
on the financial details and a report will be made to the IJB after 
August. 
 
Integration Joint Board Appointments – Marie McWaters will be 
invited to join the Health and Care Governance Group as the carers’ 
representative. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
A. Little to 
update the 
Action Note 
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4. Presentation – Addiction Service Update 
 
The Board received as presentation from Peter McArthur, Senior 
Manager (Addictions) on the opiate replacement therapy (ORT) 
model in place in Ward 5 within Woodland View.  The presentation 
provided information on:- 
 

 Prescribing background – pre 2014; 
 Mixed model of prescribing; 
 New model; 
 Outcomes from the new mixed model, that included 

information on the numbers of individuals prescribed 
Methadone, individuals successfully detoxed; total 
appointments offered and total appointments attended; 

 The North Ayrshire Drug and Alcohol Recovering Service 
(NADARS); 

 Achievements in the last year; 
 Integrated locality response; and 
 Service user feedback; 
 Addiction Services Ayrshire Achieves winners. 

 
Members asked questions and were provided with further 
information in relation to:- 
 

 Peer support and volunteering opportunities for service users; 
 The involvement of community connectors in the new non-

appointed drop in clinic. 
 
The Chair commented that it would be useful to get an insight into 
patient and users experiences, such as visits to services.  
Suggestions from Members on learning areas would be welcomed. 
 
Noted. 
 

 

5. Director’s Report 
 
Submitted report by Stephen Brown, Interim Director NAHSCP on 
developments within the North Ayrshire Health and Social Care 
Partnership. 
 
The report highlighted works underway in the following areas:- 
 

 A call for views on the draft budget for 2017/18 issued by the 
Scottish Parliament Health and Sport Committee; 

 Review of the Integration Scheme; 
 Learning Disability Strategy Launch Event;  
 Tarryholme Drive Project; and 
 Cumbrae Review of Services – staff event 
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Members asked questions and were provided with further 
information in relation to:- 
 

 A report that will be brought to the next meeting on the 
response provided to the Scottish Government in respect of 
the draft budget for 2017/18; 

 The response to the draft budget for 2017/18 that is required 
to be submitted to the Scottish Government by 26 July 2017 
and will be reported to the next meeting for homologation. 

 The views of care home providers on the budget position and 
the impact of the interim slowdown of placements to care 
homes; 

 A review of North and East Integration Schemes that will be 
undertaken and that South Ayrshire Council had decided not 
to review their Integration Scheme; and 

 A session that will be arranged with Members to discuss the 
review of the Integration Schemes; and 

 Information that will be provided to the next meeting on the 
savings that will be achieved at the Tarryholme Drive Project 

 
Noted. 
 

 

* 
 
Alastair McKie left the meeting at this point. 
 

 

6. Challenge Fund Update 
 
Submitted report by Eleanor Currie, Principal Manager (Finance) 
which outlined the updated Challenge Fund projects, revised 
costings and phasing of the projects.  Appendix 1 to the report 
detailed the projects utilising funds of £3.942m. 
 
Members asked questions and were provided with further 
information in relation to:- 
 

 Estimated savings that had been presented to the Board in 
March and have now been quantified; 

 The development of a system to track savings and the impact 
on services; 

 Service improvements that will be achieved in a number of 
projects but will not return an immediate financial saving e.g. 
investment in aids and adaptations that will improve service 
provision, reduce accidents in the home and the need for 
hospitalisation; and 

 The development of Phase 2 projects. 
 
Noted. 
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7. Supporting General Medical Practices in North Ayrshire 

 
Submitted report by David Rowland, Head of Service (Health and 
Community Care) which provided an assessment of the pressures 
on General Medical Practices within North Ayrshire.  Annex A to the 
report outlined a criteria based tool to assess the extent to which a 
Practice may be in difficulty and the agreed delineation of 
responsibility between that team and NAHSCP. 
 
The Board agreed to the action being taken in response to the 
described pressures. 
 

 

8. North Ayrshire Health and Social Care Partnership Draft Annual 
Performance Report 

 

  
Submitted report by Eleanor McCallum, Partnership Engagement 
Officer on the Draft Annual Performance Report.  The draft report 
had been circulated prior to the meeting and provided information 
on:- 
 

 Our performance in relation to national health and wellbeing 
outcomes; 

 Our performance in relation to the three children’s outcomes 
and three criminal justice outcomes; 

 Reporting on localities; 
 Change Programme; 
 Reporting on Lead Partnership responsibility; 
 Inspection of Services; 
 Financial Performance and Best Value. 

 
Section 6 – Inspection of Services of the report had been amended 
and was circulated at the meeting. 
 
Members asked questions and were provided with further 
information in relation to:- 
 

 linking the report to the Strategic Plan and cross referencing 
to national outcomes; 

 Work that is being done by the Partnership Senior 
Management Team (PSMT) to identify ways to involve the 
public; and 

 Comments on the draft Plan that are required to be submitted 
as soon as possible. 

 
Members provided the following comments on the draft Plan:- 
 

 Information on the timescales for the trend chart column 
(Page 64) that would be useful; and 

 Reporting of locality spending. 
 
The Board agreed to approve the draft NAHSCP Annual 
Performance for publication on 31 July 2017. 
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9. Development of HSCP Strategic Plan 2018/21  
  

Submitted report by Scott Bryan, Team Manager (Planning) on the 
current proposals to develop the partnership’s new three year 
strategic plan for the period April 2088 – March 2021.  The report 
gave details of the three key phases of the process:-  
 

 engagement and information gathering; 
 public consultation and action plan development; and  
 final scrutiny and presentation of the Plan to the Board in 

March 2018. 
 
Members asked questions and were provided with further 
information in relation to:- 
 

 work that is being done to analyse the 2,500 responses that 
had been received to the ‘What Matters to You’ initiative and 
the use of the information gathered to assist in identifying how 
health and care services should look in the future.  

 
The Board agreed to support the development of the new Strategic 
Plan as set out in the report. 
 

 

10. Community Link Worker  
  

Submitted report by Jo Gibson, Principal Manager (Planning and 
Performance) on the current Community Connector Programme and 
proposals to expand this through the new Scottish Government 
funded Community Link Workers (CLWs) Programme. 
 
Members asked questions and were provided with further 
information in relation to:- 
 

 the commitment of funding from the 20189/19 ICF budget to 
fund the proposals; 

 the provision of funding for CLWs by the Scottish Government 
till 2020; and 

 support from HR in evaluating role outlines and identifying 
those staff who require support and training to move to the 
CLW role. 

 
The Board agreed to (a) the overall strategy of enhancing our 
Community Link Worker capacity in line with the refreshed Strategic 
Plan; (b) re-evaluate the current Community Connector role to align 
with the CWL national role specification; (c) make current CC posts 
permanent to avoid destabilising the service, meeting the potential 
costs through mainstreamed ICF funding; and (d) undertake a 
tendering exercise for the CLW Programme to be delivered by a 
Third Sector organisation, including the need to transfer existing CC 
staff, commensurate to Scottish Government funding commitment to 
2020. 
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11. Public Records (Scotland) Act 2011 – Records Management 
Plan  
 
Submitted report by Julie Davis, Principal Manager (Business 
Support) on the duties placed on the Board under the Public Records 
(Scotland) Act 2011 and the requirement for a Senior Responsible 
Officer for Records Management and an Operational Records 
Manager. 
 
The Board agreed to (a) designate the Chief Officer as the Senior 
Responsible Officer for Records Management; (b) designate the 
Principal Manager (Business Support) as the Operational Records 
Manager; and (c) otherwise note the report. 
 

 

12. Chairs of Locality Forums 
 
Submitted report by Jo Gibson, Principal Manager (Planning and 
Performance) which provided details of the Chairs of the Locality 
Forums, the vacancy on the Kilwinning Locality Partnership Forum 
and the proposal to invite Kilwinning LPF to nominate a lead member 
to act as Chair and sit on the IJB in that role. 
 
The Board was advised that following the retirement of Jim Nicols, a 
vacancy also arose on the Arran Locality Partnership Forum. 
 
Members asked questions and were provided with further 
information in relation to:- 
 

 The nomination of Vicky Yuill as the Chair of the Arran Locality 
Partnership Forum; and 

 the Locality Partnership Forum Terms of Reference which will 
be reviewed and amended where appropriate, particularly in 
relation to the length of term of office bearers 

 
The Board agreed to (a) request the Kilwinning Locality Partnership 
Forum to nominate a Chair, who will attend future IJB meetings; (b) 
to approve the appointment of Vicky Yuill as Chair of the Arran 
Locality Partnership Forum; and (b) note the Chairs of the four other 
Locality Partnership Forums. 
 

 

 The meeting ended at 12 noon. 
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