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East Ayrshire Health & Social Care Partnership  
Integration Joint Board  
14 June 2017 at 2pm  
Council Chambers, Council Headquarters, London Road, Kilmarnock  
 
Present: Mr Alistair McKie, NHS Ayrshire & Arran Non-Executive Director (Chair) 

Mr Eddie Fraser, Chief Officer 
Councillor Tom Cook, East Ayrshire Council  
Councillor Neil McGhee, East Ayrshire Council  
Councillor Iain Linton, East Ayrshire Council  
Councillor Claire Maitland, East Ayrshire Council 
Ms Caroline Scott, Council of Voluntary Organisations  
Mr Gordon McKay, Employee Representative, NHS 
Mr Craig McArthur, Chief Financial Officer  
Ms Fiona Smith, Lead Allied Health Professional 
Mr Brian O’Suilleabhain, Public Health Consultant  
 

In Attendance: Mr Andrew Moore, Assistant Director of Nursing 
Ms Margaret Phelps, Partnership Planning Manager  
Mr Alex McPhee, Senior Manager, Finance  
Ms Dorothy Gair, Senior Nurse Manager  
Ms Annemargaret Black, Head of Community Health & Care Services  
Ms Aileen Campbell, Committee Secretary (Minutes)  
 

 

Agenda Discussion Action  
 

1. Welcome 
 
Mr Alistair McKie welcomed everyone to the meeting and 
introduced new members: Councillor Neil McGhee (attending for 
Councillor John McGhee) and Councillor Claire Maitland (attending 
for Councillor Douglas Reid).  It was noted that Councillor Douglas 
Reid has been nominated as the new Chair of the IJB, and Mr Ian 
Welsh, Non-Executive Director NHS Ayrshire & Arran is nominated 
as Vice Chair.   
 

 

2. Apologies for Absence  
 
Apologies were received from Councillor Douglas Reid, Mr Ian 
Welsh, Councillor John McGhee, Dr Phil Korsah, Dr Alison 
Graham, Dr John Freestone, Ms Susan Taylor, Professor Hazel 
Borland, Mr Ian Smith and Ms Pamela Milliken. 
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3. Minute of Previous Meeting held on 19 April 2017 
 
The minutes of the meeting held on 19 April 2017 was agreed as 
an accurate record of discussions.   
 

 

4. Matters Arising  
 
Strategic Plan Second Annual Review  
It was noted that the Strategic Plan Second Annual Review will be 
presented to Council on 29 June 2017 and to the NHS Board on 21 
August 2017.  
 

 

5. Transformational Change Improvement Plans  
 
Mr Eddie Fraser presented a report on the Transformational 
Change Improvement Plan (TCIP) for the IJB to review and 
endorse the NHS Ayrshire and Arran TCIP and associated one 
year Deliver Plan, which together form the Local Delivery Plan for 
2017/18.   
 
Mr Eddie Fraser drew the Boards attention to the Vision, Purpose, 
Values and Objectives pyramid detailed within the appendix to the 
report as well as the Ayrshire and Arran Integrated Health and 
Care System diagram highlighting that this is the focus of the 
Partnership working.   
 
Mr Gordon McKay advised that although supportive of the wider 
purpose of the TCIP he is unable to endorse the document due to 
the statement of “…we will aim to employ fewer, more highly 
trained and highly paid staff,”.  Mr Eddie Fraser agreed that this 
specific issue of dissent will be raised at the NHS Board when the 
views of the IJB are reported.  
 
The Board noted the report and agreed the following 
recommendations: 

i. recognise that as the sovereign Plan for Health Service in 
NHS Ayrshire and Arran the Transformational Change 
Improvement Plan also addresses the requirements for 
Lead Partnership, the wider Acute Directorate and Acute 
Service. Unscheduled Care Planning;  

ii. review and endorse the Transformational Change 
Improvement Plan (TCIP) 2017/2020 noting the inclusion of 
Acute Services/ Unscheduled Care planning;  

iii. review and endorse the Delivery Plan for 2017-18; 
iv. to note that the plans will be submitted to Ayrshire and Arran 

NHS Board for approval at the meeting of 26 June 2017; 
and 

v. to note approval of these plans results in approval of the 
Local Delivery Plan for 2017/18. 
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6. Financial Management Report 31 March 2017  
 
Mr Craig McArthur presented a Financial Management Report to 
provide the Board with details of the final outturn position for the 
East Ayrshire Health and Social Care Partnership, including the 
Integrated Care Fund, as at 31 March 2017.  The report included 
an update on progress in relation to the Financial Recovery Plan 
approved by the IJB on 24 November 2016, including achievement 
of approved cash releasing efficiency savings.  The report also 
provided a summary of the final outturn on NHS hosted services 
managed under Lead Partnership arrangements and a brief update 
on the Set Aside budget.   
 
Mr Alistair McKie congratulated Mr McArthur and Mr Alex McPhee 
on the hard work involved in achieving a balance figure.  It was 
noted that the management accounts will be audited by Deloitte 
after they are approved by the IJB.  Deloitte are the external 
auditors for NHS Ayrshire and Arran and East Ayrshire Council 
which will allow for the overlayed budgets to be audited fully.  
 
The Board noted and agreed the following recommendations: 

i. note the final outturn position for East Ayrshire Health and 
Social Care Partnership as at 31 March 2017;  

ii. note progress at 31 March 2017 in respect of the Financial 
Recovery Plan approved by the IJB on 24 November 2016 
to achieve financial balance in the current financial year and 
going forward; 

iii. note progress towards achievement of approved cash 
releasing efficiency savings during 2016/17; 

iv. note the Lead Partnerships final outturn including the 
utilisation of non-recurring funding to achieve financial 
balance and; 

v. note the position in respect of large hospitals set aside 
budgets.  
 

 

7. IJB Annual Accounts (Unaudited) 2016/107  
 
Mr Alex McPhee presented the Annual Accounts report to advise 
the IJB of requirements introduced by the Local Authority Accounts 
(Scotland) Regulations 2014, to submit the Annual Accounts for the 
year ended 31 March 2017 to the IJB for approval and thereafter to 
forward them to the Controller of Audit.   
 
The Annual Accounts Audit Timetable was highlighted to the Board 
as noted within the report.  It was noted that the IJB are required to 
publish the Annual Accounts and the Audit Certificate on the 
websites of the partner organisations by 31 October 2017, the 
Annual Audit Report is required to be published on the same 
websites by 31 December 2017. 
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Mr Eddie Fraser highlighted the table of Net Expenditure within the 
report and advised that the East IJB commission services from 
North HSCP and South HSCP for services, as well as them 
commissioning services from East HSCP for Primary Care and Out 
of Hours Services.   
 
Mr Alistair McKie queried how the public would know that the 
Annual Accounts were available on the websites; Mr Craig 
McArthur advised that adverts have been placed in the local 
newspapers to make the community aware that these are 
available.  
 
The Board noted the report and agreed the following 
recommendations: 

i. approve the unaudited Annual Accounts for 2016/17; and  
ii. note the timetable for submission of the Annual Accounts to 

the Controller of Audit.  
 

8 IJB Appointment to Committees  
 
Mr Eddie Fraser presented a report on the appointment to 
committees to provide an update on the appointment of Chair and 
Vice Chair of the IJB and set out proposals for the appointment of 
Chair and Vice Chair to IJB Governance Committees support 
arrangements.  
 
Mr Eddie Fraser acknowledged that the Board has retained seven 
of the original eight voting members and thanked Councillor 
Maureen McKay for her contribution to the Board over the past two 
years.   
 
Mr Eddie Fraser advised that the leadership of the IJB Committees 
will be: 

 Councillor Douglas Reid will take up Chair of the IJB with  
Ian Welsh taking up the Vice Chair post. 

 Ian Welsh will take up the Chair of the Strategic Planning 
Group  

 Dr John Freestone will continue as Chair of the Health & 
Care Governance Committee for a further year  

 Eddie Fraser will continue as co-chair of the Partnership 
Forum and Gordon McKay will liaise with his Partnership 
colleagues to identify a co-chair for the Forum.  

 
Discussion took place regarding the membership of the Audit & 
Performance Group and it was agreed that Councillor Linton will 
take this forward to ensure there is appropriate membership.  
 
 
The Board noted the report and agreed the following 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Margaret 
Phelps/ Iain 
Linton 
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recommendations:  
i. Note and agree the process put in place to support the 

Governance arrangements;  
ii. Note the appointment of Cllr Reid as Chair of the IJB and Mr 

Ian Welsh as the Vice Chair of the Strategic Planning 
Group; 

iii. Agree the appointment of the Chair and members of the 
Audit and Performance Committee will be progressed 
through the Chair of IJB and current Chair of the Audit & 
Performance Committee;  

iv. Formally agree the continuation of the appointment of Dr 
John Freestone as the Chair of the Health and Care 
Governance Group until March 2018; 

v. Formally agree the joint appointment of Director and agree 
the process for the appointment of the employee 
representative; and  

vi. Note the updated governance arrangements.  
 
 

9. Kirklandside Hospital  
 
Ms Annemargaret Black presented a report on Kirklandside 
Hospital to set out the comprehensive stakeholder engagement 
process undertaken including the work of the Stakeholder 
Reference Group, the options development process and the option 
developed by the group to re-provision the inpatient care previously 
provided at Rowallan Ward, Kirklandside.   
 
It was noted that a service change template was submitted to the 
Scottish Health Council who did not consider the changes to be a 
major change to service.  Ms Annemargaret Black advised that the 
Stakeholder Group has developed a list of proposed options with 
the top proposal being a ‘blended mode; which is a sheltered 
housing complex which can meet the needs of the patients.   
 
It was highlighted that North Ayrshire HSCP have agreed to EA 
HSCP commissioning ten beds at Woodlands View to allow the 
service redesign to take place and a feasibility study will be carried 
out on the preferred options of the stakeholder group.   
 
Mr Gordon McKay sought assurance that service change will be in 
line with staff governance arrangements and Ms Black advised that 
this is being considered prior to decisions being made.  Mr McKay 
highlighted that the engagement with the trade unions has been 
exemplary throughout the process.   
 
The Board noted the report and agreed the following 
recommendations: 

i. To approve the service change outlined in the paper and the 
associated appendices is not regarded as a major service 
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change;  
ii. To approve and endorse the next steps and implementation 

of the service redesign ‘blended’ model including all 
business planning and feasibility process for the 
Kirklandside site; and 

iii. Agreed to receive a future report detailing the outcome of 
the feasibility study and business plan on the Kirklandside 
site.  
 

10. Ayrshire Wide Community Equipment and Minor Adaptations 
Service 
 
Ms Annemargaret Black presented the report to update the Board 
on the development of a Joint Community Equipment and Minor 
Adaptations Service (CEMAS) to cover Ayrshire.   
 
It was noted that the proposals for planning development of 
CEMAS was approved by the East Ayrshire Council Cabinet in 
September 20013 and the process of agreeing funding from the 
three Ayrshire Councils and NHS Ayrshire and Arran has taken 
place.  Agreement has been reached and a suitable building has 
been identified for the service.   
 
It was highlighted that the service requires an initial start-up 
resource of £109,000 from each Partner however will provide a 
£78,000 per annum saving starting 2018/19. 
 
Councillor Tom Cook queried the lease arrangements for the 
building and Ms Black advised that she will clarify this with the 
group.  
 
The Board noted the report and agreed the following 
recommendations: 

i. Endorse the Strategic Commissioning Board’s decision to 
fund this project.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Annemargaret 
Black  

11. Clinical Care and Governance Framework  
 
Mr Andrew Moore presented the Clinical Care and Governance 
Framework to provide the IJB with an update and requested the 
Board considers and approves the proposed Clinical and Care 
Framework for Integrated Health and Social Care Partnerships and 
considers and supports the proposed arrangements for Complaints 
and Feedback, Risk, Public Protection, Staff Governance, 
Workforce Planning and Internal Audit.   
 
Annemargaret Black clarified that nursing falls under the Health & 
Community Care Services. 
 
It was noted that that Framework had been subjected to 
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consultation during 2010 including East Ayrshire Health and Care 
Governance Committee.   
 
The Board noted the report and agreed the following 
recommendations: 

i. Consider and approve the proposed Clinical and Care 
Governance Framework for onward submission to the 
Integration Joint Boards and the NHS Integrated 
Governance Committee; 

ii. Consider and support the proposed arrangements for 
Complaints and Feedback, Staff Governance, Workforce 
Planning, Public Protection and Internal Audit.   
 

12. Alcohol and Drugs Partnership Update 
 
Ms Annemargaret Black presented the report for the IJB to agree 
on the 2017/18 budget allocations for the Alcohol and Drugs 
Partnership.  It was highlighted that, in alignment with NHS 
budgets, the ADP were faced with an additional cost pressure and 
the report outlines where it is proposed the savings will be made.  
 
The Board noted the report and agreed the following 
recommendations: 

i. Approve the proposed allocations.  
 

 

13. Children’s Service Planning  
 
Ms Dorothy Gair presented the Children’s Service Planning report 
to advise the Board of arrangements for the first annual review of 
the new Plan and to provide an update on the latest performance 
data which outlines progress made against the detailed stretch 
aims in the previous Children & Young People’s Service Plan 
2015/18.   
 
It has been agreed by the Child Protection Committee to integrate 
the Children and Young People’s Service Plan and the Child 
Protection Committee Business Plan.   
 
The Board noted the report and agreed the following 
recommendations:  

i. Note the new Children and Young People’s Service Plan 
2017-20 as detailed in the Appendix of the report and that in 
accordance with statutory guidance, this had been 
submitted to the Scottish Government; 

ii. Note that as part of the annual review process, the Children 
and Young People’s Service Plan and the Child Protection 
Committee Business Plan will be aligned to create a single 
plan that will encompass the full range of children’s services; 

iii. Note the proposed arrangements and early timetable for 
conducting the first annual review of the Children and Young 
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People’s Service Plan 2017-20 as outlined within this report; 
iv. Agree that once available, a copy of the revised stretch aims 

to support the new Plan should be circulated to members of 
the Integrated Joint Board for comment;  

v. Note the good progress being made towards achieving the 
stretch aims in the Children & Young People’s Service Plan 
2017-20, as detailed in the Appendix to the report; 

vi. Note the wide range of data analysis and self-evaluation 
work being undertaken to inform and support the delivery of 
children and young people’s services; and 

vii. Note the process and timescales for the Care Inspectorate’s 
joint inspection of Services for Children and Young People 
in the East Ayrshire Community Planning Partnership Area.  
 

14. Affiliations to Outside Organisations  
 
Ms Margaret Phelps presented a report to provide information on 
and to consider the background, aims and objectives, and activities 
of those organisations which have sought association with, and 
affiliation of, Social Work Services as part of the Health and Social 
Care Partnership.  
 
It was highlighted that the HSCP would normally be responsible for 
payment of the affiliation and have confirmed that they are able to 
pay for the affiliations within existing budgets.  A table of affiliations 
was included with the report; Councillor Tom Cook queried the 
absence of costs associated with the affiliations and it was noted 
that a number of these have no cost attached. 
 
It was explained that members would claim expenses through the 
Council or NHS as appropriate and there would only be an 
expense if this was not available. 
 
The Board noted the report and agreed the following 
recommendations: 

i. To approve the affiliations, as detailed in the Appendix; and 
ii. To agree that the appropriate Partnership section making 

payment of the affiliation fees to those approves 
organisations.  

 

15. Kinship Care 
 
Ms Dorothy Gair presented a report on current funding 
arrangements for kinship care allowance payments, to advise of 
the range of supports provided to kinship carers and to seek 
approval of continued funding arrangements.  
 
Previous reports on Kinship Carer allowance were presented to the 
IJB on 01 October 2015 and 24 March 2016.  It was highlighted 
that the Scottish Government have agreed parity between Kinship 
Care and Foster Care allowances and will be making plans to 
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review the allowances.   
 
Ms Gair highlighted that the HSCP supporting kinship carers to 
claim Child Tax Credit entitlement has resulted in a saving of 
£585,000 to the Partnership.  
 
The Board noted the report and agreed the following 
recommendations: 

i. Note the fact that the National Child Allowance Review 
Group has not yet convened and the Scottish Government is 
still planning to do so as per section 10 of the report; 

ii. Note that our policy and procedures for kinship care were 
revised to reflect parity of child allowance payments to foster 
carers and kinship carers as outlined at section 22 of the 
report;  

iii. Note the position with regards to the uncertainties of the 
impact of welfare reform changes on the child allowances 
scheme and the potential for reduced benefits as outlined in 
section 13 to 15 of the report;  

iv. Approve the proposal to continue the Match funding with 
child allowances based on The Fostering Network rates 
scheme under the revised funding estimate of £0.435m as 
detailed in sections 16 to 18 of the report; 

v. Note the continued potential for a legal challenge faced by 
Scottish Local Authorities from the Scottish EHRC related to 
failure to implement a local parity model as outlined in 
section 17 of the report;  

vi. Not the potential implications of the findings of the Scottish 
Government’s review of foster care allowances as outlines 
in section 21 of the report;  

vii. Note the range of work undertaken to provide support and 
opportunities to kinship carers and the children in their care; 
and  

viii. Note the publication of the National Guidance on Part 13 of 
the Children and Young People’s (Scotland) Act 2014 
relating to kinship care, and note that the East Ayrshire 
Health and Social Care Partnership is complying with this 
non statutory guidance.  
 

16. Scottish Child Abuse Inquiry 
 
Ms Dorothy Gair presented a report to advise the Board of the work 
taking place at a national and local level in respect of the National 
Confidential Forum (NCF) and the Scottish Child Abuse Inquiry.   
Currently within Scotland the NCF and The Inquiry are considering 
the experiences of children and young people who have been in 
care.   
 
Ms Gair highlighted that there are currently two East Ayrshire 
establishments listed within the investigation however as the 
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inquiry progresses the list of establishments may be extended. 
 
Mr Craig McArthur advised that the report had also been discussed 
at East Ayrshire Council Cabinet and has been added to the 
Corporate Risk Register due to the finance and reputation risk to 
the organisation.   
 
The Board noted the recommendations and agreed the following 
recommendations: 

i. Note the cessation of the destruction of all archived records; 
ii. Note the retention of all personnel records, including fact 

finding investigations; 
iii. Note the position regarding support arrangements for 

current and previous employees who may be required to 
provide testimony; 

iv. Note that a communications strategy for responding to 
media requests as a result of the Inquiry will be developed 
with corporate communications;  

v. Note the current local arrangements are in place of survivors 
and increased monitoring arrangements;  

vi. Note the risk of increased media attention and potential of 
reputational damage to the organisation and employees of 
the organisation; and 

vii. Note the risk that current insurance arrangements to cover 
historic claims may be challenged depending on the volume 
of claims as a result of the Inquiry.  

 

17. Cervical Screening Public Health Report  
 
Mr Brian O’Suilleabhain presented a report to provide an overview 
for the Integrated Joint Board of the Cervical Screening 
Programme in East Ayrshire.  
 
It was noted that there is less public health impact in areas of high 
deprivation.  Annemargaret Black highlighted that this was 
discussed at the South Locality Engagement event and community 
factors such as travelling and time were issues for people attending 
appointments.   
 
The Board noted the report and agreed the following 
recommendations: 

i. Note the achievements of the NHS Ayrshire and Arran 
Cervical Screening Programme; and  

ii. Note that the uptake will be reported to GP clusters on an 
annual basis to enable informed discussion of possible 
future improvement activities.  
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18. Social Care Commissioning   
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A report was presented to advise the IJB of the amendments to 
Social Care Commission arrangements and specifically 
implications in relation to services delivered through Hansel 
Alliance.  
 
The group noted the contents of the report and agreed the 
recommendations.   
 

19.  AOCB 
 
Integration Scheme  
Mr Eddie Fraser advised that there is a legal requirement to review 
the Integration Joint Board Integration Scheme every five years.  It 
has been agreed locally to review the Integration Scheme and the 
Strategic Plan together to identify good areas of work as well as 
areas which require more consistency.   
 
Public Attendance  
Mr Alistair McKie highlighted that the IJB is a public meeting and 
asked the group to consider ways of advertising the meeting to the 
public to encourage attendance.  
 

 

20. Date of Next Meeting  
 
Thursday 31 August 2017 at 2pm within the Council Chambers, 
East Ayrshire Council HQ, London Road, Kilmarnock  
 

 

 


