
 
1 of 12 

 

Paper 20  
 

 
Ayrshire and Arran NHS Board 
 
Monday 21 August 2017 
 
 

Board Briefing  
 
Author:  
Shona McCulloch, Corporate Business  
Manager 
 

Sponsoring Director: 
John Burns, Chief Executive 

Date:   
 

Recommendation 
 

The Board is asked to note the content of the briefing which describes key areas of 
interest. 
 

 

Summary 
 

Contents: 

 Award Winner 

 Project SEARCH successes in Corporate Support Services 

 CAMHS Project abstract at the 11th World Congress on Adolescent Health  

 Staff seasonal flu campaign 

 Welcome to visitors from Florida 

 Moving towards a smoke-free East Ayrshire 

 Children’s Unit Garden Party 

 Eyecare Ayrshire is a blinking success 

 Opt-out card - the first of its kind  

 East Ayrshire Health and Social Care Partnership on Youtube 

 Published articles from NHS Ayrshire & Arran authors 
 

Regular Features: 

 Chairman’s diary 

 Chief Executive’s diary 

 Circulars from the Scottish Government Health & Social Care Directorates 

 Current consultations 
 

 

Glossary of Terms  
ADW 
CAMHS 
CPP 
ED 
UHC 

Addictions Duty Worker 
Child and Adolescent Mental Health Services 
Community Planning Partnership 
Emergency Department 
University Hospital Crosshouse 

 

 

  



 
2 of 12 

Award winner 
 
Congratulations to Emma Hall-Scullin on winning the inaugural European Association of 
Dental Public Health (EADPH) Research Award 2017 this month. 
 
Emma is a Consultant in Dental Public Health in the Public Health Department.   She 
presented findings from her PhD research project, which she is completing at the 
University of Manchester. The project explored how tooth decay developed in children 
over a period of seven years, risk factors in its development and the relationship between 
tooth decay in childhood and obesity in adolescence. The research has been published in 
a number of scientific journals.  
  
The EADPH was founded in 1996 as an international and independent science-based 
forum for professionals having a special interest in dental public health and community 
dentistry.   
 
The competitive award, sponsored by GSK, was presented at the 22nd Congress of the 
EADPH held in June 2017 in Vilnius, Lithuania.  
 

 
Project SEARCH successes in corporate support services 

 
Project SEARCH is a one year transition programme which provides employability training 
and education for individuals with disabilities.  The goal is to provide on-site internship 
experiences in order for young adults to acquire necessary skills leading to competitive 
employment. 
 
From the 3rd year intake, two interns have been successful in gaining employment at UHC.  
 
Amy Gill has been recruited to a permanent post within Domestic Services at UHC. Amy 
gained experience working within several areas in Domestic Services, while taking part in 
Project SEARCH, which enabled her to gain the knowledge and skills to apply for and be 
successful in securing the post.  When recently asked what her dream job would be, by 
her new Job Coach at East Ayrshire Council, Amy apparently replied, very quickly and 
without hesitation, “To work for the NHS”.  It’s not every day that we get the chance to 
make dreams come true and we are very happy at Domestic Services to have made 
Amy’s dreams come true. 
 
Steven McCulloch has been recruited to a Bank Porter post after gaining practical 
experience working in the Stores and Loading bay area and also within the Waste 
Management team, as part of his Project SEARCH internship.  His training included 
shadowing staff, but through time as his knowledge, experience and confidence grew, he 
was able to complete basic tasks on his own.  We were particularly impressed with 
Steven’s positive attitude to working in a busy environment. 
 
 
There are more success stories to come from Project SEARCH across the organisation, 
watch the Daily Digest and weekly eNews for updates. 
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CAMHS Project abstract at the 11th World Congress on Adolescent 
Health  
 
The Ayrshire Child and Adolescent Mental Health Service has had a project abstract 
accepted for the International Association for Adolescent Health 11th World Congress on 
Adolescent Health "Investing in Adolescent Health - the Future is Now".  This takes place 
in New Delhi on the 27 – 29 October 2017.   
 
The Congress Scientific Committee noted they received over 550 abstracts from all over 
the world, so congratulations to the team for being shortlisted and accepted to showcase 
the innovative work within an international setting.  The poster presentation entitled 
‘Creating a Wellness Service for Children and Young People in Ayrshire and Arran: Cluster 
modelling in Schools and Communities’ will illustrate the innovative programme of service 
change and collaboration taking place within CAMHS.   
 
The Ayrshire CAMHS has embarked on a radical re-design process, involving a range of 
community, third and public sector partners.  Opportunities to streamline services to 
significantly reduce waiting times have been successfully seized, and new posts and 
teams have been created (through restructuring) to facilitate better liaison between acute 
and community settings, promote better responding to those with the most complex needs, 
and support looked after and accommodated children.  Dialogue with schools has 
highlighted the potential in modelling services around clusters of schools, with a view to 
embedding accessible services, of relevance to the community, centred around prevention 
and resilience building. 

 
Staff Seasonal Flu Campaign 
 
The recent release of the Flu Campaign Immunisation data demonstrates that NHS 
Ayrshire & Arran has achieved the highest uptake of all the health boards in Scotland for 
2016/17 (48.1% uptake in all staff).  In addition to this, NHS Ayrshire & Arran were also the 
only Health Board in Scotland who exceeded the 50% uptake target set nationally for 
frontline healthcare workers.  We achieved 51.3% uptake in this group of staff.  It was also 
the first time that NHS Ayrshire & Arran has exceeded 50% in this group of staff.   
 
This achievement has been realised through the dedication and support of the: 
Occupational Health Team, members of staff who volunteered to undertake the 
role of ward/department immunisers and staff who took the time to be immunised. 
Planning for the 2017/18 campaign will begin soon and we will aim to further 
improve our performance 

 
Welcome to visitors from Florida 
 
We have been hosting 14 student nurses from the University South Florida to 
observe how we deliver care within NHS Ayrshire & Arran.  
 
The students were over for two weeks and spent three days in the first week in clinical 
settings within University Hospital Crosshouse.  Our staff highlighted the quality of care 
and the students described the differences between our two health systems.   
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They also spent a day within Woodland View where 
they were welcomed by the Practice Education 
Facilitators and shown to the wards for their final 
day with NHS Ayrshire & Arran.  Students were very 
complimentary regards the high standards of 
person-centred care and therapeutic engagement 
which they observed during their visit.  
 
During their second week, they spent two days with 
District Nursing teams in East and South Ayrshire.  
Students expressed their enjoyment in being 
involved in observing care delivery within pateints 
homes.   
 
 

 
The trip has been so well received by the Florida student nurses and our staff, that the 
University of South Florida would like to make this an annual event. 
 

Moving towards a smoke free East Ayrshire 

The Community Planning Partners for East Ayrshire are committed to help make East 
Ayrshire smoke-free.  East Ayrshire Council and NHS Ayrshire & Arran are already signed 
up and are encouraging other partners to support the initiative in connection with Scottish 
Government’s aim to have a tobacco-free generation by 2034.  
 
The number of smokers in East Ayrshire is above the national average at 22.6% and the 
rate of smoking related hospital admissions is 4,610 per 100,000 of the population, higher 
than the Scottish average and the highest of all local authorities in Scotland. 
 
The aim of the smoke free policy: 
 

 To provide a safe and healthy environment for all staff, visitors and the public who 
access CPP premises/grounds. 

 To ensure no-one is put at risk from second hand smoking while on CPP premises/ 
grounds, and that staff are protected from second hand smoking during home visits. 

 To provide an environment conducive to health and ensure that those who want to give 
up smoking are appropriately supported. 

 To provide a clear and consistent message about the dangers of second hand smoke, 
and as such smoking will no longer be tolerated on CPP grounds/ premises. 

 To act as an exemplar organisation that challenges the normalisation of smoking in all 
its forms. 

Partners will work towards reducing the visibility and social acceptance of smoking and 
encouraging the implementation of smoke-free grounds including public sector and private 
organisations.  By adopting smoke free policies partners will show their intent to create a 
Smoke Free East Ayrshire.  
 
For information on how to stop smoking, call free on 0800 783 9132, or email freshair-
shire@aapct.scot.nhs.uk. 
 

 
  

mailto:freshair-shire@aapct.scot.nhs.uk
mailto:freshair-shire@aapct.scot.nhs.uk
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Children’s Unit Garden Party 
 
The Children’s Unit held a Garden Party on Saturday 5 August 2017 which was a great 
success with good weather as an added bonus.  Children and families were able to take 
part in a wide range of activities on the day, such as: 

 
 

Stalls with home baking, book sale and raffle 

Guess Dino’s Birthday; guess how many LEGO pieces are 
in the jar; guess how many sweets are in the jar 

A colouring competition, face painting and glitter tattoos 

 

 

An assault course suitable for all abilities 

A variety of sports activities and crate climbing 

Birds of prey 

A sausage sizzle 

Frazer Stokes Magic Show and Balloon Modelling 

A Taekwondo demonstration 
  
 

 
Professor Hazel Borland, Nurse Director, who 
attended as Guest of Honour to open and close the 
sports themed Garden Party, has said just how 
much she enjoyed the event and meeting the 
children, their families, staff, volunteers, 
benefactors and friends of Children’s Unit. 
 
A number of official photos were taken as a happy 
memory of the day 

  

 

Eyecare Ayrshire is a blinking success 

Eyecare Ayrshire launched in February 2017 and has been a great success with all 
community pharmacies and 90% of optometry practices participating across Ayrshire. 
 
Eyecare aims to encourage local people who have concerns or eye problems to go to their 
Optometrist before making a GP appointment.  The campaign focus is to inform the public 
on the benefits of using the Optometrist as the first point of contact for any eye issues and 
where required patients can receive a signed order for eye drops to take to their local 
pharmacy where the drops will be supplied free of charge.. 
 
The high profile campaign included bus and train advertisements to radio campaigns on 
WestSound and West FM and reached a large number of Ayrshire residents with 
additional coverage on social media posts from Health and Social Care Partnerships and 
NHS Ayrshire & Arran.  
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Since the launch of the campaign, 1,630 medicines (eye drops etc) have been given to 
patients under Eyecare Ayrshire and the service has been rated as excellent or very good.  
 
If an individual finds their local opticians practice does not participate they will be directed 
to a practice that offers Eyecare Ayrshire services. 
 

Opt-out card - the first of its kind  

East Ayrshire Alcohol and Drugs Partnership have introduced an ‘Opt out’ card, the first of 
its kind in Scotland.  The ‘Opt Out’ card is a small information card holding the contact 
number of an Addictions Duty Worker 
 
The objective is that when handed out, those given the card will be required to phone the 
number provided to ‘Opt out’ of being contacted by an addictions recovery worker. The 
hope is that individuals take the option of help instead of cancelling the visit from the ADW 
since we know that attending a service for care and support is a significant protective 
factor in mitigating against the risk of a drugs related death 
 
The cards will be handed out by police and paramedics to those who are present at the 
scene of a death from a drugs overdose or a non fatal overdose.  As well as holding the 
number for the ADW, the card also has information on Addaction, the addiction recovery 
programme and a step-by-step guide on the recovery position (see below). The hope is 
that the card will encourage those who are not currently attending addiction support 
services to reengage to reduce their risk of death and recommence their journey to 
recovery. 
 

 
 
 

East Ayrshire Health and Social Care Partnership on Youtube 

The East Ayrshire HSCP has created videos on a number of topics which are available on 
Youtube* to be easily accessible for staff, patients and members of the public.  See below 
for links to articles and events: 
 

 Locality Working: Eddie Fraser, Director of Health and Social Care discusses the 
visions and values of East Ayrshire Health and Social Care Partnership: 
 

https://www.youtube.com/ watch?v=aV0Nr1OCfBQ 
 

 Recovery Festival: A day of fun and inspiration for those recovering from addictions, 
run by the Alcohol and Drugs Partnership:  
 

https://youtu.be/if_0rS9r1HQ 
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NHSAAA publications 
Mar17-May17.docx

 Red Cross: East Ayrshire HSCP, the NHS and the Red Cross talk about working 
together to assist patients on their return home from hospital. 
 

https://www.youtube.com/ watch?v=Ttj0bc5htDg 
 
* please note that Youtube may not be accessible when viewing on a NHS system. 
 
 
 

Published articles by authors working for NHS Ayrshire & Arran 
(published Mar 2017-May 2017) 
 
Between March 2017 and May 2017, 24 articles have been published by authors who work 
for the Board.  The attachment below provides details and links to these. 
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Chief Executive’s Diary 
Key Events 

22 August 2017 – 9 October 2017 

 Chairman’s Diary 
Key Events 

22 August 2017 – 9 October 2017 

5-Sep Woodland View official opening  22-Aug Leadership Walkround 

5-Sep South Ayrshire CPP Executive 
Group 

 28-Aug NHS Chairs’ meetings 

6-Sep Audit Committee  5-Sep Woodland View official 
opening 

7-Sep Practice Managers Conference 
opening address  

 11-Sep  Board Workshop 

8-Sep MSP meeting  12-Sep South Ayrshire CPP Board 

11-Sep Board Workshop  21-Sep East Ayrshire Community 
Planning Partnership Board 

11-Sep MSP meeting  25- Sep Quality Portfolio Group 

12 and 
13-Sep 

NHS Chief Executives’ meetings  26-Sep Integrated Governance 
Committee 

14-Sep Leadership Walkround  27-Sep NHS Chairs Finance Sub 
Group benchmarking 
presentation 

15-Sep West of Scotland Engagement 
Event 

 28-Sep Integrated Governance 
Committee 

18-Sep Healthcare Governance 
Committee 

 2-Oct Board Annual meeting 

20-Sep South Ayrshire Chief Officers 
Group 

 9-Oct Board Meeting 

21-Sep North Ayrshire Chief Officers 
Group 
North Ayrshire CPP Board 

   

26-Sep East Ayrshire Chief Officers 
Group 

   

27-Sep Management Steering Group     

28-Sep Integrated Governance 
Committee 

   

29-Sep West of Scotland Chief 
Executives’ meeting 

   

2-Oct Board Annual meeting    

6-Oct MP meeting    
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Circulars from the Scottish Government Health & Social Care Directorates 
Published since last Board briefing 
 

Circulars Lead Director(s) 

CMO(2017)07 
National Standards for Monitoring the Physical Health of People 
Being Treated with Lithium 
 

Medical Director 

CMO(2017)08 
Regulatory Agency (MHRA) Medical Device Alert (MDA) alert for 
Metal on Metal Hip Replacements (MDA/2012/036) 
 

Medical Director 

CMO(2017)09 
Independent Review of transvaginal mesh  
 

Medical Director 

CMO(2017)10  
Introduction of Hexavalent Vaccine into the Routine Childhood 
Programme. 

Director of Health & 
Social Care – East 
Ayrshire 
Director of Public 
Health 
Medical Director 
Nurse Director 

CMO(2017)11  
Seasonal influenza (flu) vaccination programme 2017-18 
 

Director of Public 
Health 

CMO(2017)12  
Scottish Childhood flue vaccination programme 2017-18 
 

Director of Public 
Health 

CMO(2017)13  
Details of the 2017-18 Shingles (Herpes Zoster) Vaccination 
Programme 
 

Director of Public 
Health 

DL(2017)11 
Revised Payment Verification Protocols-General Dental Services, 
Primary Medical Services, General Opthalmic Services, 
Pharmaceutical Services 
 

Director of Finance 

DL(2017)12 
Medical Speciality Training Intake Numbers for 2018 
 

Medical Director 

DL(2017)13 
Additional Funding for CGMs and Adult Insulin Pumps 2017-18 
 

Chief Executive 

DL(2017)14 
F1 Induction and Shadowing Arrangements 
 

Human Resources 
Director 

DL(2017)15 
Human Resource Aspects of Foundation and Speciality Training 
Programmes: Changeover Dates for 2017-18 
 

Human Resources 
Director, Director of 
Finance 
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Circulars Lead Director(s) 

DL(2017)16 
Transforming Midwifery & Health Professions’ (NMaHP) Roles : 
Guidance for Employers 
 

Directors of Health 
& Social Care 
Nurse Director 

DL(2017)17 
Sustaining Medical Workforce in Scotland: Proposal for International 
Medical Training Fellowship Posts. 
 

Medical Director 

PCA(D)(2017)02 
Scotland’s Oral Health Plan – Analysis of Responses 
 

Director of Health & 
Social Care – East 
Ayrshire 

PCA(M)(2017)01 
General Medical Services Statement of Financial Entitlements  
2017-18 
 

Director of Health & 
Social Care – East 
Ayrshire 

PCA(M)(2017)02 
Influenza and Pneumococcal Immunisation 

 

Director of Health 
and Social care – 
East Ayrshire 

PCA(M)(2017)03 
Shingles (Herpes Zoster) Immunisation Scheme - Year 5  
DIRECTED ENHANCED SERVICE Summary  

 

Director of Health 
and Social care – 
East Ayrshire 

PCA(M)(2017)04 
Meningitis B (Men B) infant vaccination programme  

DIRECTED ENHANCED SERVICE  

Director of Health 
and Social care – 
East Ayrshire 

PCA(M)(2017)05 
Primary Medical Services (DIRECTED ENHANCED SERVICES) 
(SCOTLAND) DIRECTIONS 2017  

 

Director of Health 
and Social care – 
East Ayrshire 

PCA(P)(2017)05 
Drug Tariff Changes 
 

Director of 
Pharmacy 

PCA(P)(2017)06 
Community pharmacist supplementary and independent prescribing 
clinics: funding arrangements for 2017-18 
 

Director of 
Pharmacy 

 
 
Consultations/Call for evidence or written submission 
(Published since last Board briefing) 
 

From Topic Response Date 

Healthcare 
Improvement Scotland 

Role of the Scottish Health Council: 
Strengthening people’s voices in health and 
social care 

20 October 2017 

Scottish Government Carer’s Act – Draft Regulations 24 September 2017 

Scottish Government Carer’s Act – Draft Carer’s Charter 22 October 2017 
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From Topic Response Date 

Healthcare 
Improvement Scotland 

Draft Standards for Healthcare and Forensic 
Medical Services for People who Have 
Experienced Rape, Sexual Assault or Child 
Sexual Abuse: Children, Young People and 
Adults 

13 September 2017 

Glasgow Prestwick 
Airport 

Airspace consultation 13 September 2017 
No Board response 

Scottish Government Socio-Economic Duty 12 September 

ILC-UK Commission on Dementia and Music Call for 
Evidence 

1 September 2017 

Scottish Government Scotland's Ten Year Strategy for the 
Learning Provision for Children and Young 
People with Complex Additional Support 
Needs 2017-2026  

28 August 2017 

Scottish Parliament Scottish Parliament Education and Skills 
Committee Call for Views and Survey: 
Children and Young People (Information 
Sharing) (Scotland) Bill 

25 August 2017 

Scottish Parliament Social Security (Scotland) Bill: What do you 
think? 

23 August 2017 

Scottish Parliament The Impact of Brexit on the Scottish Budget 18 August 2017 
No Board response 

Scottish Government Supporting Children’s Learning Code of 
Practice (third edition) and associated 
regulations 

14 August 2017 

Scottish Parliament Clinical Governance – Health and Sport 
Committee Call for Views 

9 August 2017 
Responded 

Scottish Parliament Gender Representation on Public Boards 
(Scotland) Bill 

8 August 2017 
No Board response 

Scottish Parliament Finance and Constitution Committee Call for 
evidence: Children and Young People 
(Information Sharing) (Scotland) Bill 

8 August 2017 
Responded  

Scottish Parliament Finance and Constitution Committee Call for 
Evidence on Island`s (Scotland) Bill 

4 August 2017 
No Board response 

Department of Health Regulations on medical exposure to ionising 
radiation 

31 July 2017 
Responded 

Scottish Parliament Finance and Constitution Committee Call for 
evidence on Civil Litigation (Expenses and 
Group Proceedings) (Scotland) Bill 

31 July 2017 
Responded 

Scottish Government Children and Young People (Scotland) Act 
2014 - Part 9 Corporate Parenting progress 
review 

28 July 2017 
Responded 

Scottish Parliament Draft Budget 2018-19 Call for Views 26 July 2017 
No Board response 
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From Topic Response Date 

Scottish Parliament Technology and Innovation in the NHS - 
Health and Sport Committee Call for Views 

12 July 2017 
No Board response 

 
Further briefing updates will be issued following the Board meeting from the 
Communications Department via e-News, Stop Press and Talk Well.   Up-to-date 
information is also published on NHS Ayrshire & Arran’s website www.nhsaaa.net  
 

Should you require further information in relation to the briefing, please contact Shona 
McCulloch, Corporate Business Manager (Tel 01292 513630). 

http://www.nhsaaa.net/

