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Ayrshire and Arran NHS Board 
Minutes of a public meeting on Monday 26 June 2017 
Common Rooms, MacDonald Education Centre, 
University Hospital Ayr 
 
 
Present: 
 

Mrs Lesley Bowie (Acting Chair) 
Non-Executive Members: 
Mrs Margaret Anderson 
Cllr Laura Brennan-Whitefield 
Cllr Joe Cullinane 
Mr Stewart Donnelly 
Ms Claire Gilmore 
Mr Bob Martin 
Dr Janet McKay 
Mr Alistair McKie 
Miss Lisa Tennant 
Mr Ian Welsh 
 

 Executive Members: 
Mr John Burns (Chief Executive) 
Prof Hazel Borland  (Nurse Director) 
Dr Carol Davidson (Director of Public Health) 
Mr Derek Lindsay (Director of Finance) 
 

 Board Advisors/Ex-Officios: 
Mr Stephen Brown (interim Director of Health and Social Care, North 

Ayrshire) 
Mrs Kirstin Dickson (Head of Service – Planning and Performance) 
Mr Tim Eltringham (Director of Health and Social Care, South Ayrshire) 
Mr Eddie Fraser (Director of Health and Social Care, East Ayrshire) 
Ms Patricia Leiser (Human Resources Director) 
Mrs Lynne McNiven (joint interim Director of Public Health) 
Dr Joy Tomlinson (joint interim Director of Public Health) 
Mr John Wright (Director for Corporate Support Services) 
 

 Mr Pat Kenny (Audit Director, Deloitte LLP, External Auditor) 
Mrs Angela O’Mahony (Committee Secretary) minutes 
 

 Welcome: The acting Chairperson welcomed the two new Non-Executive Board 
Members, Cllr Joe Cullinane and Cllr Laura Brennan-Whitefield.   

 
1. Apologies 

Apologies were noted from Dr Martin Cheyne, Mr Stephen McKenzie, Cllr Douglas 
Reid, Dr Alison Graham, Mrs Liz Moore, Mrs Shona McCulloch and Mrs Miriam 
Porte. 

 

Paper 1b 
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2. Declaration of interests (087/2017) 

Cllr Laura Brennan-Whitefield declared an interest as a South Ayrshire Council 
member of the South Ayrshire Integration Joint Board regarding item 7.2.   
 

3. External Auditor Annual Report 2016/17 (088/2017) 

The Director of Finance introduced the external auditor annual report 2016/17 which 
had been prepared by the Board’s external auditor, Deloitte LLP, in line with the 
recently published Code of Audit Practice.  He advised that the report had been 
considered at the Audit Committee meeting on 16 June.   
 
The Director stated that three main risks had been identified in the report relating to 
core expenditure resource limits, valuation of property assets and management 
override of controls.  He advised that the report detailed the actions taken by the 
Board to satisfy the external auditors that these were not issues.    He advised that 
all audit adjustment disclosures were identified in line with the audit framework.   
 
Mr Pat Kenny, Audit Director, Deloitte LLP, advised that this was an unqualified 
independent audit report and the Board had met all financial targets in 2016/17.  He 
reported that the Board had effective financial management arrangements in place 
and there were no issues relating to financial governance or in achieving value for 
money.  However he highlighted the issue of financial sustainability due to the 
Board’s underlying recurring financial deficit of £13.2 million.  He recognised the 
transformational change work taking place and emphasised the need for the Board 
to have a robust benefit realisation programme to deliver efficiency savings over the 
next few years.   
 
Outcome: Board Members received the Annual Audit Report for 2016/17.   

  
4. Annual Audit Assurance Statement 2016/17 (089/2017) 

Mr Alistair McKie presented the Annual Statement and provided assurance to Board 
Members that the Audit Committee considered the Board’s control environment and 
systems of internal control to be adequate.  He thanked the auditors for their support 
throughout the year.   
 
Outcome: Board Members accepted the Annual Audit Assurance Statement 

2016/17.   
 
5. Annual Accounts 2016/17 (090/2017) 

The Director of Finance provided an overview of the statutory annual accounts. 
Members were advised that the accounts had been audited by the Board’s external 
auditors, Deloitte LLP, and had been considered by the Audit Committee on 16 June 
2017.  The Director advised that the Board had met all financial targets and 
maintained adequate and effective governance, risk management and control 
processes during the year.   
 
The Director highlighted that staff costs had increased from £376 million in 2015/16 
to £396 million in 2016/17, an increase of 5%, the significant reasons for this being 
the changes to national insurance employer contributions, increased costs for 
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agency staff, 1% pay inflation for NHS staff, and the costs of 140 additional whole 
time equivalent nurses, doctors and radiology staff.     
 
Board Members were advised that the increase in the year end allocation for 
annually managed expenditure related to a change in the discount rate and the 
Board’s greater liability in terms of clinical and medical legal claims.  
 
The Director reported that prescribing costs had increased in 2016/17, following the 
increasing trend in recent years and this will continue to be monitored going forward.   
 
Outcome: Board Members considered and adopted the statutory annual 

accounts for 2016/17.  Board Members gave approval for the Chief 
Executive to sign the Performance Report and Accountability 
Report and for the Chief Executive and Director of Finance to sign 
the Balance Sheet and SFR19.0 on their behalf.   

  
6. Letter of Management Representation (ISA 580)  (091/2017) 

 
The Director of Finance introduced the Letter of Management Representation 
required to be signed by the Chief Executive.  The Director reported that the external 
audit opinion was unqualified and there were no significant issues which required 
disclosure.  Board Members were advised that this had also been presented to the 
Audit Committee on 16 June 2017.   
 
Outcome: Board Members considered the letter and gave approval for this to 

be signed by the Chief Executive. 
 
7. Business items for Decision/Approval  

7.1 Code of Corporate Governance (092/2017) 
 

The Chief Executive presented the revised Code of Corporate Governance, which 
had been updated following an annual review and to reflect integrated working.  He 
advised that the Code formed the core of the Board’s governance model and brought 
together all the standards of good conduct to which the organisation must adhere.    
 
Outcome: Board Members approved the revised Code of Corporate 

Governance.    
 

7.2 Strategic planning, commissioning and delivery of (093/2017) 
Health and Social Care services within Ayrshire and Arran 

The Chief Executive reported that the purpose of this report was to seek the Board’s 
approval to review the arrangements for the planning, commissioning and delivery of 
health and social care services in Ayrshire, specifically to consider opportunities for 
increased integration across Ayrshire.  He stated that Ayrshire and Arran has been 
at the forefront of integration since the Public Bodies (Joint Working) (Scotland) Act 
2014 came into effect.   He advised that as the Strategic Plans for all three 
Integration Joint Boards were due for a substantial review in 2017/18, for 
commencement in April 2018, this was a sensible time to review the Integration 
Scheme, to take on board learning as the Partnerships have evolved over the past 
three years.    
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The Chief Executive advised that since the paper was written, he had been 
contacted by the Chief Executive of South Ayrshire Council who had indicated that 
the Council would not support a review of integration arrangements, as the Council 
had not had sufficient time to consider the proposed review of the Integration 
Scheme.   The Chief Executive advised that he would discuss the proposal further 
with the Chief Executive and Leader of South Ayrshire Council.  He stated that the 
Health and Social Partnerships in East and North Ayrshire would take the proposal 
forward as planned and commented on the need to make rapid progress in order to 
meet the timescales set out in the report.  
 
Mr Stewart Donnelly, Ms Claire Gilmore, Mrs Lesley Bowie, Mrs Margaret Anderson 
and Dr Joy Tomlinson declared interests as members of the South Ayrshire 
Integration Joint Board.   
 
Councillor Brennan-Whitefield highlighted the significant work that had taken place to 
integrate health and social care in South Ayrshire and the need to allow this work to 
continue, to improve the health and wellbeing of people in South Ayrshire and 
improve access to community and person centred services.  She stated that South 
Ayrshire Council was not persuaded of the rationale for a review of the Integration 
Scheme at this stage and had serious concerns in relation to the approach and 
timelines set out in the paper. 
 
The Director of Health and Social Care for East Ayrshire stated that integrated 
arrangements in Ayrshire and Arran were the most successful across Scotland and 
part of that integrated approach involved learning how to work smarter.  He 
commented on issues with integrated working related to performance and financial 
governance between the Integration Joint Boards and the NHS Board.  He felt that 
the review of the Strategic Plans was an opportune time to look again at the 
Integration Schemes.   It was noted that the paper would be submitted to East 
Ayrshire Council in the near future for consideration. 
 
Councillor Joe Cullinane advised that North Ayrshire Council had been in discussion 
about the proposed review of the Integration Scheme for some time, including with 
colleagues in East Ayrshire and South Ayrshire, to improve partnership working.  He 
advised that the report would be submitted to a meeting of North Ayrshire Council in 
the near future for consideration. 
 
The Board was supportive of a review of the Integration Scheme in principle, 
however some Board Members felt that the approach to such a review should be 
more open and transparent and the timelines currently set out were too short.    
Some Board Members felt that, given the current financial situation, the review 
should be progressed as proposed.  It was noted that the interdependence of the 
Partnerships means that the review will impact on all Partnership areas. The Chief 
Executive commented that the paper set out proposals for a process to review the 
Integration Schemes but does not determine its outcome.   
 
Outcome: Board Members noted that North Ayrshire Council and East 

Ayrshire Council were supportive of the proposed review and 
timelines set out in the report.  The Chief Executive would engage 
with colleagues at South Ayrshire Council and and update would be 
provided at the Board meeting on 21 August 2017. 
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7.3 Transformational change improvement programme and (094/2017) 
delivery plan 

The Chief Executive presented the Transformational Change Improvement 
Programme and delivery plan for Board Members consideration.  He re-affirmed that 
as previously agreed by the Board, the Transformational Change Improvement Plan 
is the Board’s sovereign plan for health services which together with the one year 
Delivery Plan will form the Local Delivery Plan for 2017/18.  He stated that the 
Transformational Change Improvement Plan also addressed the requirements for 
Lead Partnership, the wider Acute Directorate and Acute Services/Unscheduled 
Care planning.  He advised that the Scottish Government had reviewed the draft 
documents and feedback had been included in the papers presented.   
 
The Chief Executive stated that whilst Board Members were being asked to endorse 
the Local Delivery Plan for 2017/18, they were not being asked to approve all areas 
of expenditure, which would require further analysis and dialogue with the Scottish 
Government, particularly in relation to unscheduled care activity.     
 
The Head of Service for Planning and Performance and Portfolio Director for 
Transformational Change stated that the Transformational Change Improvement 
Plan and Delivery Plan have been endorsed by the three Integration Joint Boards 
 
The Director of Health and Social Care for East Ayrshire advised that while the 
Integration Joint Board had unanimously supported the papers, NHS employee 
representatives had expressed concern about one of the guiding principles related to 
delivering services with fewer staff.   
 
The Chief Executive confirmed that the Plan would be a live document which would 
capture the major strategic change programmes and areas of planned activity to be 
taken forward and it would evolve as the transformational change agenda was 
progressed.     
 
Outcome:  Board Members approved the Transformational Change 

Improvement Plan and Delivery Plan which together form the 
Board’s Local Delivery Plan for 2017/18, with the caveat that they 
have not been asked to approve funding proposals, which would 
require further analysis and dialogue with the Scottish 
Government.     

 
7.4 Property and asset management strategy (PAMS) (095/2017) 

The Director for Corporate Support Services presented the NHS Ayrshire & Arran 
Property and Asset Management Strategy 2017.  He advised that the strategy had 
been subject to extensive consultation and due to the Board’s meeting schedule, 
had already been submitted in draft to the Scottish Government to meet required 
timescales.  He advised that any further changes required following the Board 
meeting would be reported to the Scottish Government.   
 
The Director highlighted the decrease in backlog maintenance figures associated 
with the estate, currently estimated at £72.8 million, compared with £74.9 million in 
2016 and he emphasised the importance of the Capital Investment Plan in reducing 
this figure.  He advised that the largest amount of backlog maintenance was 
attributable to University Hospital Crosshouse, due to the infrastructure of this older 
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hospital site.  He stated that there was a need to conduct a strategic needs 
assessment of this hospital site as a priority in terms of future service delivery.   
 
The Director reported that the Board had reduced CO2 emissions by 1,264 tonnes in 
2015/16 compared to the previous year.  This was a significant achievement, as 
there had not been a huge reduction in the physical estate due to older properties 
being vacated and there were new builds at Woodland View Hospital and University 
Hospital Ayr.   
 
The Director advised that there was a significant asset value attributable to medical 
equipment and he commented on the increasing age of some of this equipment and 
the need to monitor the situation in the next few years, working with Public Boards 
and National Contracts to ensure the Board can continue to deliver quality services 
for patients.   
 
Board Members were advised of issues relating to the eHealth estate relating to 
older desk tops and operating software.  The Director stated that £350,000 would be 
invested in the desk top estate during 2016/17, although this was below the 
recommended spending level to bring the estate up to date.  He advised that a 
comprehensive report would be produced for discussion at the Corporate 
Management Team and eHealth Steering Group relating to cyber attacks and 
learning to be taken forward.   
 
The Director stated that Estates master planning is a key component of the Board’s 
Transformational Change agenda and the strategy reviews the existing infrastructure 
in conjunction with future models of service delivery.  He advised that there would be 
further rationalisation across a number of sites and demolition work was planned, 
including surplus buildings within Ailsa Hospital, Ayrshire Central Hospital and 
University Hospital Crosshouse.  The Director advised that consideration would be  
given to future corporate office accommodation requirements to ensure that this 
meets the organisation’s needs.      
 
The Director outlined priorities within the capital investment plan.  He advised that a 
number of projects have been identified to tackle backlog maintenance which have 
been prioritised on the basis of risk.  He gave assurance that work was taking place 
to identify any issues relating to cladding on properties within the Estate.    
 
Board Members were advised that there was a potentially significant capital and 
expenditure risk to the Estate in terms of GP practice sustainability.  The Director of 
Health and Social Care for East Ayrshire advised that Primary Care colleagues were 
supporting GP practices at risk to upgrade premises and ensure future sustainability.     
 
Board Members discussed the significant risk relating to backlog maintenance and 
emphasised the need to monitor this situation closely going forward.  The Chief 
Executive commented on the need to upgrade and convert existing premises to 
ensure these are fit for purpose.  It was recognised that the demolition programme 
would also reduce the backlog.   
 
Board members suggested, in relation to the eHealth estate, that cloud based 
services could be used rather than purchasing new servers.  The Director of Finance 
stated that consideration should be given to future requirements for lease vehicles, 
as accounting changes would impact on these costs going forward.      
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Outcome:   Board Members considered and approved the Property and 

Asset Management Strategy 2017.    Board Members will monitor 
the significant risk relating to backlog maintenance.   

 
8. Date of Next Meeting  

The next meeting of the NHS Ayrshire and Arran Board would take place at 9.15 am 
on Monday 21 August 2017 in the Common Rooms, MacDonald Education Centre, 
University Hospital Ayr. 
 
 
 

 

 


