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1. Introduction 
 
NHS Ayrshire and & Arran is committed to embracing new technology to support 
the principles of NHS Scotland’s Quality Strategy and our local Communications 
Strategy. 
 
One of the fundamental principles of the NHS Scotland Quality Strategy is about: 
 
‘Putting people at the heart of our NHS … our NHS will listen to peoples' views, 
gather information about their perceptions and personal experience of care and 
use that information to further improve care.’ 
 
Good quality, timely, effective and equitable communications are at the heart of 
achieving this. We need to provide the right information in the right format at the 
right time so that people have the information they need in the format they want, 
and that they have the means of having their say. 
 
New technology includes the use of the internet and social media as a means for 
developing and promoting services and engaging with the public.  This includes 
the organisation’s public website and the use of social media tools which enable 
the organisation to communicate with patients and members of the public who 
are not easily reached by other means. 
 
NHS Ayrshire & Arran has participated in work at a national level on the 
development of a clear and consistent social media strategy to support NHS 
Boards in their communication and engagement with the public. At the same 
time, we have started our own evaluation of Facebook and Twitter as 
communications mechanisms with the launch of an official Facebook page, 
www.facebook.com/nhsaaa, and Twitter presence @NHSaaa. 
 
It is important that staff are aware of these communications channels and can 
highlight their availability to patients and service users. 
 
2. Purpose of this policy 
 
The purpose of this policy is to ensure that employees have adequate information 
and clear guidance to enable them to use social networking sites in their private 
lives appropriately and in a way that ensures that their personal and professional 
reputation and that of NHS Ayrshire and Arran is never compromised.  Our 
objective in drafting this policy is to establish parameters which eliminate any 
potential harm to employees and the organisation from inappropriate use of 
social media sites.    
 
NHS Ayrshire & Arran employees are accountable for their actions and activities 
when using social networking sites and are expected to observe at all times the 
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standards, conduct and behaviour outlined in the following policies, guidance and 
legislation: 
 

 Data Protection Act 
 Equality Act 2012 
 NHS Code of Practice on Protection Patient Confidentiality 
 Dignity at Work policy 
 Management of Employee Conduct policy 
 Appropriate use of IT Facilities 

 
In addition staff must recognise the risk of breaching the regulatory or 
professional codes of conduct that applies to their professional body. 
 

NHS Ayrshire and Arran recognises the importance of ensuring that staff have 
the information and guidelines they need to enable them to use social networking 
sites in their private lives without compromising their personal or professional 
reputation and the reputation of the organisation.  When on-line, all NHS Ayrshire 
& Arran employees are required to maintain the standards of conduct expected of 
them and are accountable for their actions and activities when using social 
networking sites. 
 
Application of this policy should be considered in conjunction with all other 
relevant organisational policies.  
 
3. Social media 
 
Social media is a general term used to describe internet and mobile tools and 
forms of publishing which integrate technology, telecommunications and social 
interaction or discussion between an author and active readers.   
 
Examples of social media include, but are not limited to:  

 Online forums  
 Weblogs  
 Social bookmarking  
 Social networking sites  
 Podcasts  
 Photos  
 Videos (videos, livecasting)  
 Real-time web communications (chat, chat rooms, video chat, instant 

messaging)  
 
The most commonly used social network services are Facebook, Twitter, 
MySpace, LinkedIn and YouTube. However this policy is not limited to these 
services. 
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4. Private use of social media 
 
Social networking sites enable people to maintain contact with others, however, 
through the open nature of such sites, it is also possible for third parties to collate 
vast amounts of information about you, your family, colleagues, and 
personal/professional life. 
 
While communication through social networks may be considered to be a 
personal matter, this is not the same as it being private. In a lot of cases, written 
conversations inside these networks can be found through search engines such 
as Google. Even in cases where only your contacts can see what you write, there 
is a possibility that one of them will forward what you say and make it visible to a 
wider audience. As a result, personal conversations within social media networks 
should be considered public rather than private. 
 
All staff should be mindful of the information they disclose on social networking 
sites, especially when they:  

 identify their association with their employer; 
 discuss their work in any way; 
 can be identified as a staff member by other means (for example, by 

mentioning “working at an Ayrshire hospital”) 
 
NHS Ayrshire & Arran has a reputation to uphold and the public must be able to 
trust staff’s integrity, confidentiality and values. To this end, individuals should 
consider carefully whether they identify themselves as a member of staff by 
revealing their place of work and/or occupation).  Employees must not:  

 engage in activities on the internet / social media which might bring NHS 
Ayrshire & Arran into disrepute; 

 post information relating to patients and/or patients relatives; 
 post video or images taken on health premises; 
 post offensive or obscene information or material; 
 disclose commercially sensitive or privacy marked information; 
 disclose their work email address on personal social networks; 
 use the internet / social media in any way to attack or abuse colleagues; 
 refer to or comment about colleagues, patients or the service in an 

abusive or harassing manner;    
 knowingly join networks or conversations with patients/services users or 

their relatives where a direct patient / employee relationship exists; 
 post comments, videos or photos that reveal some form of work-related 

misconduct, for example ‘tweeting’ about feigning illness or avoiding 
work; 

 in the course of undertaking their duties as an employee use any of the 
organisation’s social media networks to express personal views which 
NHS Ayrshire & Arran would not wish to be connected with.   
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 accept or make ‘friend’ requests from patients or service users or their 
carers where a direct patient / employee relationship exists; 

 ‘follow’ patients or service users or their carers where a direct patient / 
employee relationship exists 

  
NHS Ayrshire & Arran employees must be considerate of their personal and 
professional boundaries when accepting or requesting to join a social network 
that may include colleagues, patients or relatives. If staff are in any doubt as to 
how this would impact on a specific situation they should seek advice from their 
line manager.  
 
NHS Ayrshire & Arran will not monitor an employee’s social networking sites and 
does not intend to be prescriptive about how employees should conduct 
themselves in their private lives. However, where material is brought to the 
attention of the organisation which may be considered to be inappropriate NHS 
Ayrshire & Arran will investigate in line with the appropriate Policy or legislation, 
for example, Management of Employee Conduct, Dignity at Work, Data 
Protection. 
 
The organisation understands that employees may wish to use their own mobile 
devices while they are at work. Employees must limit their use of social media on 
their own equipment to their official rest breaks, such as their lunch break/times 
and must not connect their own equipment to any of NHS Ayrshire & Arran’s 
communications networks.   
 
5. Business use of social media 
 
NHS Ayrshire & Arran recognises the benefits to the organisation of using social 
media and networking sites to promote and develop services and communicate 
with patients and members of the public. This may include a department 
establishing a social network site or requesting access to a social networking site 
to enable them to fulfill this role. Support in requesting and using social media for 
business use will be provided by the Communications Department. 
 
6. Review and monitoring 
 
This policy will be monitored and reviewed every two years or sooner in light of 
any legislative changes or national NHS changes, such as Agenda for Change. 
 


