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Festive message from the Chief Executive 
Click here to read the festive message to all staff from John Burns, Chief Executive.  
 
Click here to feedback       Back to top 
Staff awards and achievements 
North Ayr Health Centre  
North Ayr Health Centre in Whitletts, Ayr, celebrated its 20th anniversary on 31 October. As the only 
community clinic in Ayr, it provides an integrated approach to patient care, with access to both GP 
facilities and community services. The health centre opened on 31 October 1996 and was used to 
house a number of services which were previously based at Heathfield House, including District 
Nursing, Health Visiting teams and School Nurses. Other community services such as Podiatry, 
Physiotherapy and Speech and Language Therapy soon followed. 
 
Woodland View 
Woodland View has won a prestigious national design award. The facility was awarded Best Mental 
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Health Development at the Building Better Healthcare Awards ceremony on Thursday 3 November at a 
glittering event in London. Construction of Woodland View by Balfour Beatty began in 2014. However, 
the planning and design of the facility started long before this and involved staff, service-users, 
members of the public and stakeholders. 
 
Scottish Pharmacy Awards 
Our widely respected former Director of Pharmacy, Michele Caldwell was posthumously awarded the 
Special Recognition Award at the Scottish Pharmacy Awards on Wednesday 9 November 2016. 
Christine Gilmour, Director of Pharmacy, NHS Lanarkshire made the presentation and paid a touching 
tribute to a colleague she saw as an influential leader and innovative contributor to the pharmacy 
profession and to patient care. 
 
Scottish Health Awards 
Congratulations go to Kirsty Lewis, Assistant Practitioner, Occupational Therapy; who won the Care for 
Long-term Illness award at the Scottish Health Awards on Thursday 3 November.  
Kirsty was recognised for her contribution to the Douglas Grant Rehabilitation Centre and was praised 
for having the compassion, experience and understanding required to support patients living with long 
term progressive illnesses.  
Kirsty’s knowledge and caring approach are a great reassurance to her patients, as is her determination 
to provide the best possible care.  
 
Flying Start ceremony 
The Practice Education Facilitators and Care Home Education Facilitator were proud to host the annual 
Flying Start Completion ceremony and introduce the first Recognising Excellence and Leadership (REAL) 
in Mentorship Award ceremony at University Hospital Crosshouse on Monday 17 October 2016. 
Flying Start NHS is the national online development programme for all newly qualified nurses, midwives 
and allied health professionals in NHSScotland.  The programme has been designed to support this 
group of practitioners through their transition to qualified health professional. 
In total, 61 staff who had participated in the development programme this year were invited to attend 
the event. This included midwives and allied health professionals along with nurses from adult, mental 
health and paediatric settings.  
 
Youth contract / modern apprenticeships  
The Clinical Support Services Directorate has worked closely with Jobcentre Plus to offer work 
experience to young jobseekers, with a view to improving their understanding of the world of work, 
through the Youth Contract Programme.  
Experience of the work place and the routines and habits of working life can significantly improve 
young people’s employment prospects. The programme provides young, unemployed people, with the 
opportunity to volunteer for suitable placements lasting eight weeks.  
After undertaking a placement as a gardener at Ailsa, one of the young volunteers was successful in 
securing a modern apprenticeship in horticulture, the first of its kind in NHS Ayrshire & Arran. We also 
had another young person complete an eight week placement as a domestic assistant in Ayrshire 
Central Hospital, after which they were successful in securing a post as a domestic assistant in the 
hospital. 
 
Armed Forces Covenant, Employer Recognition Scheme, Silver Award 2016  
NHS Ayrshire & Arran has been presented with a silver award in the Armed Forces Covenant employer 
recognition scheme. We were recognised as an organisation that actively supports the armed forces by 



employing members of the reserve forces, veterans, cadet adult volunteers or the spouses of members 
of the armed forces.  
 
The QuDoS in Multiple Sclerosis (MS) awards  
The Ayrshire and Arran MS Service at the Douglas Grant Rehabilitation Centre were selected as finalists 
for the Multidisciplinary Team of the Year Category for the QuDoS in MS Awards, hosted by the MS 
Trust.  
The QuDoS awards highlight innovation and excellence in MS management and service delivery and 
recognise the valuable contribution of individuals and teams in improving the quality of life and 
experience of care for people living with MS.  
Now in their second year, these awards highlight innovation and excellence in MS management and 
service delivery and also recognise the valuable contribution of individuals and teams in improving the 
quality of life and experience of care for those with MS. 
 
Queen's Nursing Institute Award - Barbara McFadzean  
Barbara McFadzean, District Nursing Sister, has been awarded the Queen’s Nursing Institute Award. 
Barbara was one of only four award winners from across the country, but the only post graduate 
student from the University of the West of Scotland to receive the award, and one of only two in 
Scotland receiving a Specialist Practitioner Qualification for District Nursing.  
 
Quality Improvement celebration event  
The Chief Executive hosted a Quality Improvement in action event on 3 November 2016. This provided 
the opportunity to showcase a range of Quality Improvement projects from across a range of services 
that have successfully delivered sustainable improvements for patients, carers and families. This 
included improvements in renal care, day hospital services and maternity out-patient services. 
Approximately 60 members of staff attended the event. 
 
Let us know about your achievements 
If you, or a member of your team, have won an award or have been recognised for your work, please 
let us know. We can then share your successes around the organisation.  
Email StaffNews@aapct.scot.nhs.uk.  
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Weekly paid staff  
Deadlines and pay dates over the festive period 
Please note there will be a ‘triple pay’ day on Friday 23 December – no pay days on 30 December or 6 
January.  Click here for full details. 
 
Click here to feedback       Back to top 
Email policy and best practice guideline 
It is a breach of NHS Ayrshire & Arran policy to auto-forward emails to non-NHS Ayrshire & Arran email 
accounts, other than those ending in @nhs.net. IT Security carries out regular audits to monitor the use 
of auto-forwarding. 
For more information, click here to read NHS Ayrshire & Arran’s Email Policy and Best Practice 
Guidance.  
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Smoke-free grounds: consultation on legislation 
The Scottish Government is planning on introducing legislation relating to legally enforceable perimeter 
distance from hospital buildings. Those who smoke within this perimeter can be fined (fixed penalty) if 
they continue to smoke within the perimeter. The intention from the Scottish Government is that this 
does not replace our current Smoke-free Grounds policy, but augments it. 
Click here to let us know your views. 
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Public holidays 2017/18 
Click here for information on the approved public holidays for 2017/18.  
Please share this information with staff who may not have access to a work PC.  
 
Click here to feedback       Back to top 
Information Governance – paper records 
Paper records should only be taken outwith your work location at the agreement of your line manager 
and where it is absolutely necessary to carry out your legitimate duties – for example, deliver a 
consultation in a patient’s home. 
Paper records should only be taken outwith your work location for the minimum period of time and 
should be stored and carried in a secure bag/case. For more information see NHS Ayrshire & Arran’s 
Secure Storage, Communication and Transportation of Confidential Information Policy.  
 
Click here to feedback       Back to top 
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NHS Board update 
The NHS Board met on Monday 12 December 2016 in University Hospital Ayr. Here is a summary of 
topics discussed, with links to all the Board papers. 
 

Chief Executive and Chairman’s report 
Chief Executive’s report 
The Chief Executive updated the Board on his recent involvement in a range of activities:  
• The Scottish Government is working on a transformational change delivery plan, and this should be 

available by end December 2016.  
• The Chief Executive, along with our Director of Finance and Director for Acute Services, met with 

Scottish Government colleagues to discuss our mid-year review. This focussed on transformational 
change, unscheduled care and discharge planning. Alan Hunter, Scottish Government’s 
Performance Director, also met with the Chief Executive, Medical Director, Nurse Director and the 
Directors of the three health and social care partnerships to discuss unscheduled care and delayed 
discharges.  

• The Cabinet Secretary also met with the Chief Executive and the  Directors of the three health and 
social care partnerships to seek assurance that we are seeking to improve the position regarding 
delayed discharges 

Chairman’s report 
The Chairman updated the Board on his recent involvement in a range of activities: 
• Maureen Watt MSP, Minister for Mental Health, paid a special visit to Ayrshire’s newest mental 

health facility, Woodland View, on Tuesday 1 November.  Ms Watt was provided with a tour of the 
stunning facility which included an adult mental health ward and a rehabilitation area.  

• The Chairman and Chief Executive continue to meet regularly with local MPs and MSPs to discuss 
our performance and the issues we face.  

• The Chairman attended the recent Armistice Day service in Biggart Hospital, and encouraged Board 
members to attend future services.  

• The Chairman, along with Chairs of Boards across Scotland, attended the meeting of Scottish public 
bodies to discuss public sector reform.  

• Along with Board member, Councillor Hugh Hunter, the Chairman attended the recent Prestwick 
Carers event. This moving event celebrates the work of carers in South Ayrshire, and Dr Cheyne 
encouraged other Board members to attend future events.  

The Chairman also took the opportunity wish Board members a peaceful festive season.  
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Quality 
Patient story  
This month’s story was told by the daughter of a patient who had been admitted to University Hospital 
Crosshouse. Mr M, an elderly man with complex health needs and vascular dementia, was an inpatient 
in a care of the elderly assessment ward for nine days. His daughter had submitted a complaint to our 
Feedback and Complaints team with concerns about her father’s treatment. Her complaint focussed on 
poor communication throughout the admission and discharge process, as well as concerns about 
patient dignity, managing the risk of falls, and the attitude and behaviour of a small number of staff.  
The experience of the patient and his daughter highlighted the importance of listening to carers and 
families as an integral part of the discharge process and in ensuring patient dignity at all times.  
For more information on this month’s patient story, click here.   
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Healthcare Associated Infection (HAI) report 
Healthcare Associated Infections (HAIs) are reported at each Board meeting. The report provides an 
overview and update of what we are doing to prevent and control HAIs: 
• Staphylococcus Aureus Bacteraemias (SABs), including MRSA  
• Clostridium Difficile Infections (CDIs)  
• Meticillan resistant Staphylococcus aureus (MRSA) 
• Outbreaks / incidents update 
From 1 April to 30 September 2016, there were 50 SABs, eight over the locally set monthly maximum 
trajectory. Of these, 23 were healthcare acquired, six were healthcare associated, and 21 were 
community acquired. Peripheral vascular catheters (PVC) continue to be the most common potentially 
preventable cause of SABs. For every SAB where a PVC is implicated, there is a multi-disciplinary review 
to determine any learning from the incident. The Infection Control Nurses continue to visit wards to 
promote the revised PVC clinical guideline, care bundle and Learn-pro package. Last year 10 per cent of 
SABs were related to blood culture contamination, while in the first six months of 2015-16 only two per 
cent were deemed to be blood culture contaminants. 

From 1 April to 30 September 2016, there were 54 CDI cases, six under the locally set monthly 
maximum trajectory. Of these, 29 were hospital acquired, 16 were out-of-hospital cases, and nine were 
unknown cases. If we continue with this trajectory, this will be our lowest recorded annual rate.   

For MRSA screening, the target is to achieve 90 per cent compliance against the national MRSA clinical 
risk assessment. Our compliance for July to September 2016 was 97 per cent, and was the highest 
quarterly total since the national key performance indicator was introduced.  

Norovirus season has now commenced. There has been one outbreak of suspected norovirus affecting 
station 12 in University Hospital Ayr, and one in ward 5B in University Hospital Crosshouse.  
There was a dual outbreak of influenza and respiratory syncytial virus (RSV) in ward 5E in University 
Hospital Crosshouse.  
For more information on our HAI activities, click here. 
 
Patient experience: complaints and feedback 
The Board was informed that we have experienced an increase in feedback and complaints during 
quarter two (July – September 2016) – increased from 148 last quarter to 174 this quarter. However, 
this is in keeping with the increasing trend over the last three years, and reflective of the increased 
activity in our services, particularly in acute care.  
The top five complaint themes are clinical treatment; attitude and behaviour; waiting times; 
environment; and delays.  
Of the 97 stories posted on Patient Opinion during quarter two, 75 per cent were seen as not or 
minimally critical. This is an overall decrease, but an increase in positive stories.  
For more information on patient experience, click here. 
 
NHS (Scotland) model complaints handling procedure 
NHSScotland has developed a revised NHS complaints handling procedure. This is based on the Scottish 
Public Services Ombudsman (SPSO) model complaints handling process and will be introduced across 
Scotland on 1 April 2017.  
For more information on the model complaints handling procedure, click here.  
 
Scottish Patient Safety Programme – mental health services 
The aim of the Scottish Patient Safety Programme (SPSP) in mental health services is primarily to 
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reduce avoidable harm to people using mental health services, while also reducing harm to staff 
working in the service.  
The main areas of harm have been categorised as physical, psychological, sexual and social harm. The 
focus of the national programme since 2012 has been on acute inpatient and forensic settings. The five 
workstreams are:  

• safer medicine management;  
• risk assessment and safety planning;  
• communication at transition;  
• restraint and seclusion; and   
• leadership and culture.  

For more information on patient safety within mental health services, click here.  
 
Sustainable development action plan 2016/17 
All public sector organisations must support the Scottish Government’s objective for sustainable 
development. The transformation to a low carbon economy is central to delivering this objective. 
NHS Ayrshire & Arran’s Sustainable Development Action Plan (SDAP) sets out a roadmap for our 
contribution to achieving the Scottish Government’s sustainability targets and how these are being 
integrated into the delivery of our core business. The plan also links to our Property and Asset 
Management Strategy (PAMS).  
The Climate Change (Scotland) Act 2009 also places a duty on public bodies to contribute to reductions 
in carbon emissions and climate change adaptation, and to act sustainably in exercising their functions. 
This includes greenhouse gas emissions; waste minimisation; finite resources; action on biodiversity; 
and sustainable procurement.  
To ensure that the SDAP remains appropriate and viable, NHS Ayrshire & Arran will continuously review 
and monitor the plan and provide an updated report each year to the Scottish Government. 
For more information on our sustainable development action plan, click here.  
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Performance 
Unscheduled care  
Waiting times are reported at each Board meeting, and includes a range of measures across planned, 
unscheduled and diagnostic services. This is to enhance system-wide understanding and improvement 
work.  
This section is focussed on unscheduled care, with the following three themes:  

• reduce emergency admissions by providing accessible community alternatives;  
• reduce occupancy and length of stay by improving systems and processes within the acute 

hospital; and  
• reduce delays in discharge by providing appropriate community capacity.  

The Board received an update on arrangements for unscheduled care data during winter 2016/17.  
• A&E attendances: For the period April to October 2016, the overall number of attendances at 

our A&E departments has been fewer than in the same period last year. This can be attributed 
to the opening of the Combined Assessment Unit at University hospital Crosshouse. 

• A&E admissions: The percentage of emergency attendances resulting in an admission has shown 
an increase between June and October 2016 from 33.81 per cent to 37.05 per cent. Although 
there has been an increase, the position at October 2016 is lower than the recorded position of 
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the previous financial year of 40.7 per cent.  
• Waiting times (percentage seen within four hours): Performance across NHS Ayrshire & Arran 

was 91.43 per cent in October 2016, which is an improved position to the same period last year. 
• People awaiting discharge: For October 2016, 33 people waited more than 14 days to be 

discharged from hospital, the majority of which were from South Ayrshire.  
The Board also approved our winter plan 2016/17, which has been submitted to the Scottish 
Government. This plan supports the transformational change of unscheduled care, and includes 
integrated winter plans for both University Hospitals Ayr and Crosshouse.  
For more information on our unscheduled care performance and for a copy of our winter plan, click 
here.   
                                     
Planned care 
This section is focussed on planned care.   

• At the end of September 2016 there were a total of 447 patients who had waited over 84 days 
for treatment. Increased demand for emergency care last winter caused cancellations of 
elective procedures, particularly in Orthopaedics, and increased the number of elective patients 
waiting longer for treatment.  

• For 18-weeks Referral to Treatment (RTT), performance remains below target: we achieved 72.4 
per cent in September 2016, against a target of 90 per cent. This is linked to the issues with 
stage of treatment performance, including recruitment difficulties. The most affected specialties 
in September 2016 were the Pain Service, Gastroenterology, Endocrinology and Diabetes, and 
Oral and Maxillofacial Surgery.  

• The 31-day Cancer target was achieved in August 2016, with performance of 98.2 per cent.  We 
were below the 62-day cancer target, with performance of 91.3 per cent. We are performing 
favourably when compared with the rest of Scotland – 84.4 per cent for 62-day, and 93.6 per 
cent for 31-day.  

• In Mental Health Services, the target for drug or alcohol treatment is three weeks from referral. 
We achieved 95.8 per cent for September 2016, against a target of 90 per cent.  

• For Child and Adolescent Mental Health Services (CAMHS), we achieved 83.1 per cent against a 
target of 90 per cent for September 2016. 

• For Psychological Therapies, we achieved 73.72 per cent against a target of 90 per cent for 
September 2016. Psychological therapies are delivered by a number of professions across NHS 
Ayrshire & Arran, which leads to challenges in achieving this target. The target is being met in 
some of the services, and work continues to achieving the target.  

• There were 33 delayed discharges of more than 14 days in October 2016. 

• Waiting times for Musculoskeletal (MSK) continue to be challenging with only 14.9 per cent of 
patients waiting four weeks or less for MSK services. Service and redesign options are being 
explored to progress towards meeting the four-week target.  

The Board also approved our proposed actions for the sustainable delivery of patient access goals.  

For more information on our planned care performance, click here. 

 
Financial management reports  
NHS Ayrshire & Arran has a £8.3 million overspend for the period to 31 October 2016, which is on 
target to achieve the planned year-end position of an overspend of £13.2 million. The Board heard 
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about the cost pressures which include 60 unfunded beds which require workforce input, spending on 
agency nurses and efficiency savings which have not yet been realised.  
For a copy of the financial management report to 31 October 2016, click here.  
 
North Ayrshire Health and Social Care Partnership annual performance report 
The Board received the annual performance report for North Ayrshire Health and Social Care 
Partnership. The report is structured according to the national outcomes and includes health, 
wellbeing, children and young people, and justice outcomes.  
For a copy of the report, click here. 
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Decision / approval  
Whistleblowing  
Creating the right culture, environment and conditions for staff to raise concerns openly is essential. 
This needs to be underpinned by clear processes and mechanisms to make it as easy as possible for 
staff to raise concerns and for these to be recorded and reported, and for the Board to monitor how 
these concerns are dealt with and acted on.  
The Board endorsed the revised approach taken to support staff to raise concerns they may have.  
Where staff raise concerns under the Whistleblowing Policy, for possible danger, wrongdoing, 
malpractice, risk or criminality, they will:  

• be given the opportunity and confidence to raise concerns and have these investigated and 
acted upon; 

• be supported to raise these concerns; 
• be listened to; 
• receive feedback on the outcome.  

For more information on our approach to whistleblowing, click here.  
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Discussion 
Community Empowerment Act 
The Community Empowerment Bill was introduced in June 2014 and enacted in July 2015 and is set 
within the Scottish Government’s wider programme of public service reform. The Act reflects the 
principles of subsidiarity, community empowerment and improving outcomes. It aims to provide a 
framework for communities to be empowered through the ownership of land and buildings and 
strengthening their voices in the decisions that matter to them. It also aims to increase the pace of 
change within the public sector by focussing on achieving outcomes and improving the process of 
community planning.  
Final guidance for community planning partners will come into effect on 20 December 2016. The Board 
noted the potential impact and implications for NHS Ayrshire & Arran of the Act.  
For more information on the Community Empowerment Act and what it means for NHS Ayrshire & 
Arran and the three Integration Joint Boards, click here.  
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Minutes  
The Board received the following minutes: 

• Ayrshire and Arran NHS Board – 17 October 2016 
• Healthcare Governance Committee – 31 October 2016 (draft)  
• Information Governance Committee – 28 October 2016 (draft)  
• Integrated Governance Committee – 8 November 2016 (draft) 
• Performance Governance Committee – 14 November 2016 (draft)  
• Staff Governance Committee – 26 October 2016 (draft)  
• East Ayrshire Integration Joint Board – 28 September 2016 (approved)  
• North Ayrshire Integration Joint Board – 17 November 2016 (draft)  
• South Ayrshire Integration Joint Board – 21 October 2016 (draft)  
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Next meeting 
The next meeting will take place on Monday 30 January at 9.15am in Greenwood Conference Centre, 
Dreghorn. 
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