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Staff awards and achievements 
Publications 
Following a literature review undertaken by the Libraries Service, we identified that, since 2015, 166 
articles had been published by NHS Ayrshire & Arran staff across a wide range of specialties, 
professions and areas of practice. This reflects the enthusiasm and commitment of staff to research, 
innovation and personal development. Well done to all staff who have published articles, and keep up 
the good work.  
 
Improvement Science Fundamentals 
Another 28 staff from a range of professions have completed the Improvement Science Fundamental 
course, bringing the total to almost 300 members of staff. Those who complete the course are given 
the opportunity to progress an improvement project in their area of practice.  
 
Advanced Nurse Practitioner 
It has been ten years since the Hospital at Night Advanced Nurse Practitioner (ANP) team kick started 
the ANP success story across the organisation. The team recently held a celebration event to recognise 
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the hard work of the team.  
ANPs now work across a number of areas and specialties: Hospital at Night; urology; mental health; 
Cumbrae primary care; surgery; paediatrics; respiratory; orthopaedics; cardiology; care of the elderly; 
neonatal; and primary and community care.  
 
Isabella Kimmett Compassionate Care Award 
Nominations are being received for The Isabella Kimmett Compassionate Care Award, which recognises 
our nursing, midwifery and allied health professionals, GP and care home colleagues who have 
provided our patients and their families with exceptional care, compassion, dignity and respect.  
If you know someone who you feel deserves recognition for the exceptional care they deliver, please 
click here for further information on how to nominate and to view our previous winners. The closing 
date is 31 October. 
 
Let us know about your achievements 
If you, or a member of your team, have won an award or have been recognised for your work, please 
let us know. We can then share your successes around the organisation.  
Email StaffNews@aapct.scot.nhs.uk.  
 
Click here to feedback       Back to top 

Tobacco-free pledge 
The Toll Pharmacy in Prestwick is the first pharmacy in Scotland to endorse Scotland’s Charter for a 
Tobacco Free Generation.  
The community pharmacy has taken their commitment to help people stop smoking one step further 
by pledging their support to help deliver a tobacco-free generation by 2034. The pharmacy runs 
smoking cessation clinics six days a week and holds specialist one to one sessions every Tuesday in 
collaboration with our Fresh Air-shire team.  
The Charter for a Tobacco-free Generation is an initiative from health charity Action on Smoking and 
Health (ASH) Scotland. The Charter encourages organisations to do what they can to contribute to the 
goal of a tobacco-free generation by 2034.  
 
Click here to feedback       Back to top 

Mental health concerns  
A new webpage is available to direct people who are concerned about their own mental health or that 
of a family member or loved one. It includes guidance on who to contact if the person has not been in 
contact with mental health services and who to contact for those already known to the services. Please 
share this resource with members of the public and staff as appropriate. Click here to access the 
webpage. 
 
Click here to feedback       Back to top 

Endowment funding for research 
Bids for funding are invited for small-scale research projects, or projects engaging with the Quality 
Futures agenda which will improve the patient experience or advance the healthcare currently 
provided.   
Please submit bids using the application form available from this link, to Frances Forsyth, for 
consideration by the Medical Director’s team and Endowment Committee. 
 
Click here to feedback       Back to top 
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HIS improvement fund  
Healthcare Improvement Scotland (HIS) have launched their new improvement Fund – the grant 
making function of their Improvement Hub (ihub). 
The purpose of the improvement fund is to give health and social care organisations the opportunity to 
apply for funding to design and test new solutions that will lead to measurable improvements and/or 
share learning and practice. Applications are welcome from Health and Social Care Partnerships, 
Integration Authorities, NHS Boards, the third sector, the independent care sector and housing 
organisations. For more information, click here.  
 
Click here to feedback       Back to top 
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NHS Board update 
The NHS Board met on Monday 17 October 2016 in University Hospital Ayr. Here is a summary of topics 
discussed, with links to all the Board papers. 
 

Chief Executive and Chairman’s report 
Chief Executive’s report 
The Chief Executive updated the Board on his recent involvement in a range of activities:  
• Former chief medical officer, Sir Harry Burns, has been appointed by the Scottish Government to 

lead a review of the approach to targets in NHSScotland. The review will consult NHS staff and 
patients to ensure targets and performance indicators are producing the best results for patients. 
There are many forms of measurement and indicators that have led to improvements in 
performance and should remain. However, there needs to be a greater focus on patient outcomes. 
The Performance Governance Committee plans to invite Sir Harry Burns to visit NHS Ayrshire & 
Arran, so that we can be part of the wider discussion around improved performance in health and 
social care.  

• The Chief Executive reported on the focus being given to the transformational change programme. 
The Transformational Change Programme Board considers the national clinical strategy, public 
health, children’s services and health and social care, and is the focus of our senior management 
team and across the organisation.  

 
Click here to feedback       Back to top 
 
Quality 
Patient story  
This month’s story comes from Finlay and his mum, Denise.  
Finlay had been diagnosed with Autistic Spectrum Disorder. His mum recounts her and her son’s 
experience with educational psychology and the Child and Adolescent Mental Health Services (CAMHS) 
team and the impact this interaction has had on Finlay and her family.  
Central to this story is the proactive approach demonstrated across the services, despite the pressure 
the service is currently experiencing. However, the story also highlighted the length of time in getting 
Finlay’s condition diagnosed and how this had an adverse effect on the family.  
For more information on Finlay’s story, click here. 
 
Healthcare Associated Infection (HAI) report 
Healthcare Associated Infections (HAIs) are reported at each Board meeting. The report provides an 
overview and update of what we are doing to prevent and control HAIs: 
• Staphylococcus Aureus Bacteraemias (SABs), including MRSA  
• Clostridium Difficile Infections (CDIs)  
• Meticillan resistant Staphylococcus aureus (MRSA) 
• Outbreaks / incidents update 
From 1 April to 31 August 2016, there were 38 SABs, three over the locally set monthly maximum 
trajectory. Of these, 18 were healthcare acquired, four were healthcare associated, and 16 were 
community acquired. For every SAB where a peripheral vascular catheter (PVC) is implicated, there is a 
multi-disciplinary review to determine any learning from the incident. The Infection Control Nurses 
continue to visit wards to promote the revised PVC clinical guideline, care bundle and Learn-pro 
package.  
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From 1 April to 31 August 2016, there were 41 CDI cases, nine under the locally set monthly maximum 
trajectory. Of these, 22 were hospital acquired, 12 were out-of-hospital cases, and seven were 
unknown cases. For the first quarter of 2016/17, we had the second lowest number of CDIs since 
surveillance was started in 2006.  

For MRSA screening, the target is to achieve 90 per cent compliance against the national MRSA clinical 
risk assessment. Our compliance for July to September 2016 was 97 per cent, and was the highest 
quarterly total since the national key performance indicator was introduced.  

Three patients in Ward 5E of University Hospital Crosshouse have been diagnosed with influenza A. All 
infection control measures are in place and Health Protection Scotland (HPS) has been notified. The 
ward is currently closed to new admissions and transfers.  
For more information on our HAI activities, click here. 
 
Patient experience: flexible visiting 
The Board endorsed the implementation of flexible visiting in our hospitals. Following an initial pilot in 
three wards of University Hospital Crosshouse, from the end of October 2016, we will introduce a more 
flexible approach to visiting in inpatient areas. Visiting hours will be between the hours of 2pm and 
8pm.  
For more information on flexible visiting, click here. 
 
Scottish Patient Safety Programme – Primary care 
The patient safety programme in primary care is an evolving and developing programme redesigned to 
reflect the Public Bodies (Joint Working) (Scotland) Act 2014 with integration and also the changes 
arising from the new GP contract. At its core, it aims to improve quality of services for patients in a 
community and health setting by understanding and through training in quality improvement (QI).  
The Patient Safety programme has developed an enhanced service to educate and support GP practices 
and individual clinicians to improve the quality and safety of care provided in primary care. The new GP 
contract has focused attention on the use of QI methods to drive improvements in patient care. 
For more information on patient safety within primary care, click here.  
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Performance 
Unscheduled care  
Waiting times are reported at each Board meeting, and includes a range of measures across planned, 
unscheduled and diagnostic services. This is to enhance system-wide understanding and improvement 
work.  
This section is focussed on unscheduled care, with the following three themes:  

• reduce emergency admissions by providing accessible community alternatives;  
• reduce occupancy and length of stay by improving systems and processes within the acute 

hospital; and  
• reduce delays in discharge by providing appropriate community capacity.  

Future reports will also focus on our progress against the winter plan.   
• A&E attendances: For the period April to August 2016, the number of attendances at our A&E 

departments has been fewer than in the same period last year. This can be attributed to the 
opening of the Combined Assessment Unit at University hospital Crosshouse. 

• A&E admissions: The percentage of emergency attendances resulting in an admission has shown 
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an increase between June and August 2016 from 33.54 per cent to 35.15 per cent. Although 
there has been an increase, the position at August 2016 is lower than the recorded position of 
the previous financial year of 38.43 per cent.  

• Waiting times (percentage seen within four hours): Performance across NHS Ayrshire & Arran 
was 93.7 per cent in August 2016, which is worsening position than the same period last year. 

• People awaiting discharge: For July 2016, 44 people waited more than 14 days to be discharged 
from hospital, the majority of which were from South Ayrshire. It should be noted that the 
figures are improving: unsubstantiated figures show 27 patients for September 2016.  

For more information on our unscheduled care performance, click here.   
                                     
Planned care 
This section is focussed on planned care.   

• At the end of August 2016 there were a total of 389 patients who had waited over 84 days for 
treatment. Increased demand for emergency care last winter caused cancellations of elective 
procedures, particularly in Orthopaedics, and increased the number of elective patients waiting 
longer for treatment.  

• For the 18-weeks Referral to Treatment (RTT), performance remains below target: we achieved 
74.7 per cent in June 2016, against a target of 90 per cent. This is linked to the issues with stage 
of treatment performance, including recruitment difficulties. The most affected specialties in 
June 2016 were the Pain Service, Oral and Maxillofacial Surgery and Gastroenterology.  

• The 31 day Cancer target was achieved in July 2016, with performance of 100 per cent.  We also 
achieved the 62 day cancer target, with performance of 95.1 per cent.  

• In Mental Health Services, the target for drug or alcohol treatment is three weeks from referral. 
We achieved 96 per cent for July 2016, against a target of 90 per cent.  

• For Child and Adolescent Mental Health Services (CAMHS), we achieved 85.51 per cent against a 
target of 90 per cent for July 2016. 

• For Psychological Therapies, we achieved 72.51 per cent against a target of 90 per cent for July 
2016. Psychological therapies are delivered by a number of professions across NHS Ayrshire & 
Arran, which leads to challenges in achieving this target. The target is being met in some of the 
services, and work continues to achieving the target.  

• There were 43 delayed discharges of more than 14 days in June 2016. 

• Waiting times for Musculoskeletal (MSK) continue to be challenging with only 20.6 per cent of 
patients waiting four weeks or less for MSK services. Service and redesign options are being 
explored to progress towards meeting the four-week target.  

For more information on our planned care performance, click here. 

 
Financial management reports  
NHS Ayrshire & Arran has a £6.8 million overspend for the period to 31 August 2016, which is behind 
target to achieve the planned year-end position of an overspend of £13.2 million. The Board heard 
about the cost pressures which include 50 unfunded beds which require workforce input, spending on 
agency nurses and efficiency savings which have not yet been realised.  
For a copy of the financial management report to 31 August 2016, click here.  
 
East Ayrshire Health and Social Care Partnership annual performance report 
The Board received the annual performance report for East Ayrshire Health and Social Care Partnership. 
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The report is structured according to the national outcomes and includes health, wellbeing, children 
and young people, and justice outcomes.  
For a copy of the report, click here. 
 
Annual review 
The Board noted the response from Aileen Campbell MSP, Minister for Public Health and Sport 
following the 2015/16 annual review.  
For a copy of the letter received, click here.  
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Decision / approval  
Secure forensic and adolescent mental health service 
The Board approved and endorsed the business case following our recent successful bid to Scottish 
Government to build and host the National Secure Forensic Inpatient CAMHS service for Young People. 
The new service will provide for a population of young people whose complexity of presentation and 
severity of risk is set within a context of challenging legislative frameworks and systems. The challenges 
and complexities of working with these young people require a level of expertise that is, unfortunately, 
not widely available in the UK. The aim is to return these young people to their own community 
services following therapeutic intervention.  
The successful bid and business case recognises a developing reputation in CAMHS and the successful 
commissioning, planning and delivery of Woodland View Community Hospital providing an outstanding 
facility for people requiring in-patient mental health services. 
For more information on the business case, click here.  
 
Designation of a controlled locality 
Discussion on the designation of a controlled locality was deferred until the next meeting of the Board.  
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Annual report 
Director of Public Health annual report  
The Board received the Director of Public Health’s annual report 2016. The report provides an overview 
of the health of the people of Ayrshire and Arran using the most recent data. It also gives an update on 
what we are doing to try to prevent health problems from developing in the first place; early detection 
of disease; preventing or slowing the progress of diseases once it has developed; and reducing the 
impact of disease and disability on people’s health and wellbeing.  
An electronic version of the report will be available as soon as possible. Look out for it on AthenA or on 
public website.  
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Minutes  
The Board received the following minutes: 

• Ayrshire and Arran NHS Board – 29 August 2016 
• Audit Committee – 14 September 2016 (draft) 
• Healthcare Governance Committee – 5 September 2016 (draft) 
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• Information Governance Committee – 24 August 2016 (draft) 
• Performance Governance Committee – 26 September 2016 (draft) 
• East Ayrshire Integration Joint Board – 18 August 2016 (draft) 
• North Ayrshire Integration Joint Board – 5 August 2016 (approved) and 8 September 2016 

(draft) 
• South Ayrshire Integration Joint Board – 17 August 2016 (approved) and 15 September 2016 

(draft) 
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Next meeting 
The next meeting will take place on Monday 12 December 2016 at 9.15am in Greenwood Conference 
Centre, Dreghorn. 
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