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Staff awards and achievements 
Isabella Kimmett Compassionate Care Award  
Two nursing teams from Biggart Hospital were 
delighted to receive the Isabella Kimmett 
Compassionate Care Award.  
Sandra Hunter nominated the nurses in Drummond and 
Lindsay Wards for the outstanding compassion and 
nursing care they showed to a family friend at a difficult 
and emotional time. 

 
Chamberlain Dunn Advancing Healthcare Awards 2017 
The University Hospital Ayr (UHA) Clinical Physiology Team recently won the Scottish Government Award 
for Driving Improvement – Delivering Results at the Chamberlain Dunn Advancing Healthcare Awards held 
in London on 31 March 2017. The judging panel were impressed with the outcome and process led by the 
clinical physiology team to set up a Test of Change using an NT PRO BNP blood test and a standard ECG as 
primary assessments tests to rule out a diagnosis of heart failure. Further development of this service is 
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underway. 
 
Quality improvement in action   
A team from the Intermediate Care service has won the 
first Quality Improvement in action award for NHS 
Ayrshire & Arran. The Integrated Care Team (ICT), led by 
Evelyn Boyle, Integrated Care Lead, was nominated for 
their work with the medical receiving ward (Station 7) in 
University Hospital Ayr in increasing the number of 
timely discharges from the ward. The Quality 
Improvement in Action award has been introduced to 
recognise individuals, teams or services who have 
delivered a quality improvement initiative, which has 
demonstrated a sustainable improvement. Each 
improvement must demonstrate care that is safe, 
effective, person-centred and innovative, while demonstrating learning.  
 
Hospital Caterers Association awards  
Nicola McIvor, Catering Manager, was named Caterer 
of the Year at the annual Hospital Caterers Association 
(HCA) awards for her significant contribution to the 
well-being and recovery of our patients, and to 
improving the experience to the staff and visitors who 
use our services. The Catering Production and Services 
department was also presented with the Staff, Health 
and Wellbeing award for their dedication to improving 
the standards of catering and customer care within our 
hospitals. 
 
Step count challenge 
Chief Executive, John Burns, recently presented the 
winners of the Autumn Step Count Challenge, Team 
Rehab Rebels, with their Fitbits as prizes for topping 
the leader board. 
Step Count Challenge is a national event (run by 
Scottish charity, Paths for All), which encourages 
physical activity for eight weeks every spring, and four 
weeks every autumn.  
More than 200 teams of five from NHS Ayrshire & 
Arran took part in the Autumn Challenge. 
 
Let us know about your achievements 
If you, or a member of your team, have won an award or have been recognised for your work, please let 
us know. We can then share your successes around the organisation.  
Email StaffNews@aapct.scot.nhs.uk.  
 
Click here to feedback       Back to top 
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LGBT Charter Silver Award  
The NHS Ayrshire & Arran Sexual Health Service has been 
awarded the Lesbian Gay Bisexual and Transgender (LGBT) 
Charter Silver Award in recognition of its commitment to 
LGBT equality. 
The Charter has four levels – foundation for large corporate 
bodies; and Bronze, Silver and Gold for services within 
organisations to achieve separately. NHS Ayrshire & Arran 
achieved the foundation level for the organisation in 2016.  
The Silver Award requires a service to cover additional 
things such as equal opportunity policies making reference 
to LGBT, group agreements, staff training, local resources 
with specific information on LGBT issues, and sharing 
learning with other partners. 
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Staff bursary 
The 2017/18 Staff Bursary is now open for applications. If you are interested in taking up a course then 
please complete the application form on AthenA (click here) and email it to 
Billy.Gibson@aapct.scot.nhs.uk.  
Applications will be considered by the panel and funding will be granted in accordance with the specified 
criteria. The closing date for all applications is Friday 11 August 2017. If you need further information, 
please contact Billy Gibson at the Training Centre, Ayrshire Central Hospital on extension 23402. 
 
Click here to feedback       Back to top 
Education / training events 
Infection Prevention and Control – interactive presentation sessions 
The Healthcare Environment Inspector (HEI) carries out at least thirty inspections across Scotland 
throughout the year. Although they predominantly visit acute hospitals, they inspect community hospitals 
too. In preparation for visits to both our acute and community hospitals, the Infection Prevention and 
Control Team is providing educational updates in the form of one hour interactive presentation 
sessions. These sessions will be held on each hospital site and must be booked in advance. The sessions 
are open to all staff in all disciplines including: 
• Medical, Nursing (including nurse specialists and nursing assistants), Clinical Support Workers, Allied 

Health Professionals, Phlebotomists and Ward Pharmacists – please click here for more information. 
• Domestics, Portering services and Estates – please click here for more information. 
To book a place, please call Lorraine Nelson or Debbie Lawson on 01563 825765 or extension 25765 or 
email InfectionControl@aapct.scot.nhs.uk. 
 
Equality and Diversity Awareness Training 
Places are still available on this training on Wednesday 21 June at 1.30pm in the Macdonald Education 
Centre, University Hospital Ayr. Click here for details and other dates. 
Nominations should be sent from line manager via e-manager. Where this is not possible please email 
nominations to crosshouseedcentre@aapct.scot.nhs.uk. 
 
"Can we talk?" communication skills workshop  
Tuesday 13 June, Ayrshire College, Kilmarnock 
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This workshop is for all healthcare professionals to improve confidence in talking about end-of-life issues 
with patients and their families. Topics will include talking about DNACPR, treatment escalation plans and 
dealing with difficult emotions. Click here for more information and to book online. 
 
The Nottingham Systemic Review Course  
20 – 23 June, Nottingham, University Park 
This course is for those interested in completing a Cochrane style systemic review. For more information,  
click here. 
 
Click here to feedback       Back to top 
Childsmile programme 
Children in Ayrshire and Arran have been benefitting from improved oral health for more than a decade. 
The Childsmile Programme, which works to reduce inequalities in oral health and ensure every child has 
access to dental services, has just celebrated its tenth birthday. Data from the last ten years shows that 
there have been considerable improvements in the health of our children's teeth. In 2005, just over 47 
per cent of five year olds in Ayrshire and Arran had no obvious decay in their first teeth. In 2016, this 
figure had increased to 73 per cent. 
 
Click here to feedback       Back to top 
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NHS Board update 
The NHS Board met on Monday 22 May 2017 in Greenwood Conference Centre, Dreghorn. Here is a 
summary of topics discussed, with links to all the Board papers. 
 

Chief Executive and Chairman’s report 
Chief Executive and Chairman’s report 
The Chief Executive updated the Board on his recent involvement in a range of activities:  
• The Chief Executive attended the recent Quality Improvement in action event, and was encouraged to 

the see the breadth and spectrum of quality improvement work going on across the partnerships and 
in acute services. Our teams are often faced with challenging situations, yet they find solutions and 
demonstrate the power of working together to deliver change and to improve the patient experience. 
The Chief Executive was delighted to present the first Quality Improvement in action award to the 
Intermediate Care Team in South Ayrshire, who are providing an improved experience and better 
outcomes for our patients.  

• The Chief Executive spoke about the national delivery programme for health and social care, and his 
appointment as lead Chief Executive for the West of Scotland region. This is an exciting, yet 
challenging, time. We need to look beyond Ayrshire and consider how services can be delivered 
locally and regionally in the future. Ayrshire and Arran NHS Board members will attend a workshop in 
June to discuss where our priorities lie and how this fits in with the health and social care delivery 
plan.  

• The Annual Review will take place on Monday 3 July in University Hospital Crosshouse. The Chief Executive 
encouraged Board members to attend.  

 
Chairman’s report 
The Chairman updated the Board on his recent involvement in a range of activities: 
• The Chairman echoed points raised by the Chief Executive.  
• The Chairman discussed iMatter and explained how the non-executive Board members have taken 

part in iMatter by completing the questionnaire and discussing the results as a team.  
• The Chairman encouraged Board members to nominate members of staff and team for Ayrshire 

Achieves awards, and encouraged members to attend the ceremony on 29 June.  
 
Click here to feedback       Back to top 
 

Quality 
Patient story  
This month’s patient story focuses on one man’s experience of taking part in the ‘Weigh to go’ weight 
management programme, run in partnership with Ayr United Football Club.  
The prevalence of obesity in men is rising, but men are less likely than women to engage in weight 
management programmes. Football Fans in Training (FFIT) is a gender-specific lifestyle programme 
delivered through professional football clubs. It was successful in attracting men and resulted in an 
average weight loss after one year of 4.9kg.  
For more information on this month’s patient story, click here.   
 
Healthcare Associated Infection (HAI) report 
Healthcare Associated Infections (HAIs) are reported at each Board meeting. The report provides an 
overview and update of what we are doing to prevent and control HAIs: 
• Staphylococcus Aureus Bacteraemias (SABs), including MRSA  
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• Clostridium Difficile Infections (CDIs)  
• Meticillan resistant Staphylococcus aureus (MRSA) 
• Outbreaks / incidents update 
From 1 April to 31 March 2017, there were 94 SABs, 10 over the locally set monthly maximum trajectory. 
Of these, 45 were hospital acquired, 13 were healthcare associated, and 36 were community acquired. 
However, it should be noted that we may still meet the target once the national data has been verified in 
June. Peripheral vascular catheters (PVC) continue to be the most common potentially preventable cause 
of SABs.  

We have organised a mini-summit to review the management of PVCs, in order to review our PVC related 
SAB data; actions taken to date and the actions currently being taken. It will explore projects being 
undertaken by other Boards to determine if these can be adapted for NHS Ayrshire & Arran. The summit 
will be supported by a Nurse Consultant from Health Protection Scotland who has been actively involved 
in supporting improvement programmes in other Boards. 

From 1 April to 31 March 2017, there were 115 CDI cases, five below the locally set monthly maximum 
trajectory. Of these, 64 were healthcare associated, 34 were community acquired, and 17 were unknown 
cases. This equates to a 30 per cent reduction on the previous year. If these figures are confirmed when 
the verified figures are published in July 2017, this will be the first time we have achieved the national CDI 
target.  

Norovirus season is now well underway. There have been three confirmed outbreaks since the last report, 
all in University Hospital Ayr. These were very short-lived outbreaks and reflected collaborative working, 
with a better understanding of roles and responsibilities.    

For more information on our HAI activities, click here. 
 
Patient experience 
The number of complaints in quarter four was similar to previous quarters. However, the number of 
concerns decreased from 274 in quarter three to 237 in quarter four. Compliance with the 20-day target 
for responding to complaints remains a challenge. However, we are providing extra support to some 
directorates to investigate and resolve complaints.  
The top five complaint themes are clinical treatment; attitude and behaviour; date for appointment; oral 
communication; and written communication.  
Of the 119 stories posted on Patient Opinion during quarter four, 79 per cent were seen as not or 
minimally critical.  
For more information on patient experience, click here. 
 
Scottish Patient Safety Programme: Primary care 
Fifty-one out of 55 Ayrshire and Arran GP practices took part in the Scottish Patient Safety Programme 
(SPSP) – primary care enhanced service in 2016/17. New GP contractual arrangements require practices 
to form clusters and complete quality improvement activities to improve safety and quality. Due to these 
changes, this year’s work focussed on developing capability and capacity in performing QI and developing, 
sharing and refining QI ideas. 
Two patient safety learning events were held in each of the three localities. New QI methods were 
introduced including using the Enhanced Medication Summaries (EMS) to improve polypharmacy reviews, 
as well ‘Always Events’ to involve patients in the safety and improvement agenda. 
For more information on the ongoing work of clinical improvement within primary care, click here.  
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Performance 
Unscheduled care  
The Board recognised and acknowledged the continued hard work of our teams across health and social 
care, and their commitment to deliver care and treatment in often difficult and pressured circumstances.  
This section is focussed on unscheduled care, with the following three themes:  

• reduce emergency admissions by providing accessible community alternatives;  
• reduce occupancy and length of stay by improving systems and processes within the acute 

hospital; and  
• reduce delays in discharge by providing appropriate community capacity.  

The Board received an update on unscheduled care performance from April 2016 to end January 2017.  
• Emergency department (ED) attendances: For the period April 2016 to March 2017, the monthly 

number of attendances at ED has been slightly lower than the previous year. This can be 
attributed to the opening of the Combined Assessment Unit (CAU) at University Hospital 
Crosshouse. However, it should be noted that overall demand for unscheduled care has increased.  

• ED admissions: The volume of admissions related to ED attendances has subsequently reduced at 
University Hospital Crosshouse. University Hospital Ayr attendances have remained relatively 
static over the last two years. We anticipate that overall ED related admissions to Ayr will reduce 
when the CAU opens in May 2017.  

• Waiting times (percentage seen within four hours): Waiting time compliance improved in 2016/17 
compared to the previous year: 92.8 per cent in 2016/17, compared to 91.7 per cent in 2015/16. 
Performance across NHS Ayrshire & Arran was 93.5 per cent in March 2017.   

• People awaiting discharge: Throughout 2016/17 the numbers of people experiencing delayed 
discharge of more than two weeks has generally been higher than in previous years. The number 
of people experiencing delayed discharge for over two weeks peaked at 53 in December 2016 and 
has reduced since then to 14 in March 2017. This was the first month since the beginning of the 
financial year 2016/17 that the overall number has been lower than that experienced in the 
previous two years. 

The Board received an update on the unscheduled care workstreams: Unscheduled Care Programme 
Board; Unscheduled Care Delivery Groups; Managed Clinical Networks; Right care, right place, right time, 
right person; and discharge planning.  
For more information on our unscheduled care performance, click here.   
                                     
Planned care 
This section is focussed on planned care.   

• At the end of March 2017 there were a total of 524 patients who had waited more than 84 days 
for treatment. Increased demand for emergency care last winter caused cancellations of elective 
procedures, particularly in Orthopaedics, and increased the number of elective patients waiting 
longer for treatment.  

• For 18-weeks Referral to Treatment (RTT), performance remains below target: we achieved 73.6 
per cent in March 2017, against a target of 90 per cent. This is linked to the issues with stage of 
treatment performance, including recruitment difficulties. The most affected specialties in March 
2017 were the Pain Service, Gastroenterology, Endocrinology and Diabetes, Respiratory Medicine, 
and Oral and Maxillofacial Surgery.  

• The 31-day Cancer target was achieved in February 2017, with performance of 100 per cent.  We 
were above the 62-day cancer target, with performance of 96 per cent.  
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• In Mental Health Services, the target for drug or alcohol treatment is three weeks from referral. 
We achieved 96.1 per cent for March 2017, against a target of 90 per cent.  

• For Child and Adolescent Mental Health Services (CAMHS), we achieved 96.67 per cent against a 
target of 90 per cent for March 2017. 

• For Psychological Therapies, we achieved 76.6 per cent against a target of 90 per cent for March 
2017. Psychological therapies are delivered by a number of professions across NHS Ayrshire & 
Arran, which leads to challenges in achieving this target. The target is being met in some of the 
services, and work continues to achieving the target.  

• Waiting times for Musculoskeletal (MSK) continue to be challenging with only 23.1 per cent of 
patients waiting four weeks or less for MSK services in April 2017. Service and redesign options are 
being explored to progress towards meeting the four-week target.  

For more information on our planned care performance, click here. 
 
Financial management reports  
For the first time ever, the Board set a deficit budget of £13.2 million for 2016/17. This reflected £48 
million of cost pressures (including £7 million for national insurance changes, £13.4 million for medicines 
increase, £3.1 million for additional nurses and £2 million related to unscheduled care and building for 
better care). However, we had less than £10 million additional funding to meet these pressures. This gap 
of £38 million was partially covered by £25 million of efficiency savings (equating to 3.7 per cent). 
However, there was a recurring funding gap of £13.2 million. 
Due to non-recurring factors, we managed to achieve break even in 2016/17. It should be noted, 
however, that the £13.2 million underlying recurring deficit from 2016/17 still remains. However, we do 
not expect that there will be a similar level of non-recurring benefits as last year. We are, therefore, 
projecting a financial deficit in 2017/18, and must focus on returning to financial balance by challenging 
how we deliver services. 
For a copy of the financial management report to 31 March 2017, click here.  
 
Click here to feedback       Back to top 
 
Decision / approval  
North Ayrshire Corporate Parenting Plan 2017-2020 
The Board approved the final draft of the North Ayrshire corporate parenting plan 2017-2020.  
The Scottish Government has requested each Community Planning Partnership develop and publish a 
Corporate Parenting Plan that focuses on six new duties and collaboration arrangements as outlined in 
Part 9 of the Chlildren and Young People (Scotland) Act 2014 and its associated Statutory Guidance. 
These six duties are to:  

• be alert to things that are harming, or may harm, the wellbeing of children and young people 
• assess the needs of children and young people for services and support 
• promote the interests of children and young people 
• seek to provide children and young people with opportunities to take part in activities designed to 

promote their wellbeing  
• take action to help children and young people:  

o access opportunities to improve wellbeing  
o help them make use of services, and access that support  

• take any other action to improve the way we work together and help children and young people 
For a copy of the North Ayrshire Health and Social Care Partnership corporate parenting strategy, click 
here.  
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Annual reports 
The Board received the following annual reports:  

• Audit Committee 
• Healthcare Governance Committee 
• Information Governance Committee 
• Integrated Governance Committee 
• Performance Governance Committee 
• Staff Governance Committee 
• Area Professional Committees 
• Pharmacy Practices Committee 
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Minutes  
The Board received the following minutes: 

• Ayrshire and Arran NHS Board – 27 March 2017 (draft)  
• Audit Committee – 3 May 2017 (draft) 
• Healthcare Governance Committee – 13 March 2017 (draft) 
• Information Governance Committee – 2 May 2017 (draft)  
• Performance Governance Committee – 10 April 2017 (draft)  
• East Ayrshire Integration Joint Board – 1 March 2017 (approved)  and 19 April 2017 (draft) 
• North Ayrshire Integration Joint Board – 9 March 2017 (draft)  
• South Ayrshire Integration Joint Board – 13 April 2017 (draft)  
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Next meeting 
The next meeting will take place on Monday 22 May 2017 at 9.15am in Greenwood Conference Centre, 
Dreghorn. 
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