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Staff awards and achievements 
Queen’s Nurse title for local community nurse  
An Ayrshire community nurse has been selected to take part in a special 
professional development programme that will earn them the right to use the 
coveted Queen’s Nurse title.  
Barbara McFadzean, who works in East Ayrshire Health and Social Care 
Partnership, is one of 20 community nurses selected by The Queen’s Nursing 
Institute Scotland (QNIS) to join the first cohort of 21st century Queen’s Nurses. 
On completion of the programme, Barbara will be one of the first nurses to 
receive the title in Scotland for almost 50 years. 
 
Advancing Healthcare Award 
Fiona McMillan, Head of Clinical Physiology and Catrina MacGregor, Healthcare Science Lead have won a 
major UK award for their achievement in streamlining testing for heart failure and ensuring patients get 
more rapid diagnosis and treatment. They were presented with the Scottish Government’s award for 
driving improvement, delivering results for their approach to innovative service design to improve the 
patient experience and achieve earlier diagnosis.  
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Healthy Working Lives Gold Award 
NHS Ayrshire & Arran has been 
awarded the Healthy Working Lives 
(HWL) Gold Award in recognition of 
our commitment to improving the 
health, safety and wellbeing of our 
employees. This award is in addition 
to the Silver and Bronze Awards 
already received in previous years.  
The Gold Award is mainly focused on forward planning, initially based on the next three years. To achieve 
this award we developed a Staff health, safety and wellbeing strategy and a three-year action plan to help 
implement the strategy.  
 
Energy Efficiency and Healthy Homes awards 
The Energy Agency, in partnership with East Ayrshire, South Ayrshire, Dumfries and Galloway Councils 
and NHS Ayrshire & Arran, has won the Best in Scotland category for ‘Large scale project of the year’ at 
the Energy Efficiency and Healthy Homes Awards. This award was won on the success of the area based 
schemes. Well done to all organisations involved. 
 
Healthyliving Award 
NHS Ayrshire & Arran’s award winning catering team recently attended the Healthyliving annual awards 
ceremony. At the event, we were recognised as long- standing award-holders:  
• University Hospital Ayr: Corton View dining room 
• Biggart Hospital: Centenary Brasserie 
• University Hospital Crosshouse: Orchard dining room 
• Kirklandside Hospital 
• Ayrshire Central Hospital 
• Ailsa Hospital: Courtyard Restaurant 
• Girvan Community Hospital 
• Arrol Park Resource Centre 
• Lady Margaret Hospital  
• Arran War Memorial Hospital  
 
NHSScotland event – spotlight session bids 
Teams from across Scotland were invited to submit spotlight session bids to present at this year’s 
NHSScotland event. 53 bids were received from across the NHS, health and social care partnerships and 
the third sector, and of the nine submitted from NHS Ayrshire & Arran, five have been chosen to 
showcase:  

• Integration of Out of Hours Community Response Services  
• Ayrshire Mental Health Police Triage Pilot  
• Recovery and Wellbeing  
• Weigh to Go Ayr United  
• No Barriers, No Delay – Integration of Universal Early Years Services  

We look forward to seeing spotlight sessions at the event in June.  
 
As well as the spotlight sessions, 21 posters from NHS Ayrshire & Arran and the partnerships have been 



selected for presentation at the event. Well done to those who submitted a successful abstract.  
 
Let us know about your achievements 
If you, or a member of your team, have won an award or have been recognised for your work, please let 
us know. We can then share your successes around the organisation.  
Email StaffNews@aapct.scot.nhs.uk.  
 
Click here to feedback       Back to top 

Ayrshire Achieves 2017 
Do you work with someone who always goes the extra mile to help their patients? Perhaps your team has 
introduced a new service which has benefited patients. Or, you may know someone whose work 
embraces the staff governance standards of our organisation.  
Now you have the chance to recognise the contribution of your colleagues and volunteers through the 
Ayrshire Achieves 2017 awards scheme. 
There are nine award categories: 
• Building relationships 
• Caring for people - incorporating the 

Isabella Kimmett Compassionate Care 
Award 

• Caring for our staff 
• Light bulb moments - creativity and 

innovation  
• Behind the scenes 
• Leading by example 
• Rising star 
• Volunteer of the year 
• Team of the year 
To find out how you can nominate your health hero, click here.  
Ayrshire Achieves is supported by NHS Ayrshire & Arran's Area Partnership Forum. The award scheme is 
sponsored by Bauer Holdings (West Sound and West FM), UNISON and the Royal College of Nursing 
(RCN). 
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Quality Improvement in Action Award 
The Quality Improvement in Action Award has been introduced to recognise individuals, teams or services 
who have delivered a quality improvement which has demonstrated a sustainable improvement. For 
more information or to nominate, click here. 
Closing date for nominations is Wednesday 12 April 2017. 
 
Click here to feedback       Back to top 

Improving the experience of people with bowel cancer – 25 April 2017  
The event is designed for clinical staff in primary and secondary care as a practical exploration of what we 
can all do to support patients and their families during their cancer journey, through treatment and 
beyond.  

Registration starts at 12.30pm with a light lunch and a chance to visit the information stands. Event starts 
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at 1.30pm.  

For more information or to book a place, contact Fiona McTaggart, Bowel Screening Audit Facilitator on 
01563 825869 or email Fiona.McTaggart2@aapct.scot.nhs.uk. 

 
Click here to feedback       Back to top 

Green Gym®  
Green Gym is on now at University Hospital Ayr and Ailsa Hospital.  
Dig in every Wednesday from 10am to 1pm. It includes a variety of practical conservation tasks, and 
healthy walking educational activities. Anyone who is interested in getting fit, has an interest in the 
outdoors, or loves mucking in with practical conservation work should join in. The Green Gym is free and 
open to all patients, staff, visitors and the community. 
If you are attending for the first time, you will need to fill out and return a TCV volunteer welfare form 
with Physical Activity Readiness Questionnaire (PARQ) before you start, as well as a TCV health 
questionnaire. This can be provided by email for those who can fill it in electronically. For more 
information on the Green Gym, click here. 
Any further questions please contact the Greenspace for Health Senior Project Officer, David Meechan on 
David.Meechan@aapct.scot.nhs.uk or 01292 88546 or 07773 200525. 
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Mandatory and statutory training (MAST)  
As an employer, NHS Ayrshire & Arran has a responsibility to identify the core minimum training that all 
staff are required to complete to be safe, effective and fit to practice in their role. We have a duty to 
provide the right environment and conditions to support you to complete this training and keep it 
updated. This is a key part of our People Strategy. 
As employees, you have a responsibility to understand what is expected of you and to ensure that you 
complete all appropriate training to maintain your safety and fitness to practice in whatever role you 
have. This means completing corporate and, if relevant, role-specific Mandatory and Statutory Training 
(MAST) as well as undertaking and maintaining training directly linked to your role. 
Click here to read a letter from Patricia Leiser, HR Director and Stewart Donnelly, Employee Director, 
about MAST and your responsibilities.  
Please share this information with staff who may not have regular access to a PC.  
 
Click here to feedback       Back to top 
Changes to salaries from 1 April 2017 
Click here for a Scottish Government circular with details of changes to the pay of staff covered by the 
Agenda for Change agreement. 
 
Click here to feedback       Back to top 
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NHS Board update 
The NHS Board met on Monday 27 March 2017 in Greenwood Conference Centre, Dreghorn. Here is a 
summary of topics discussed, with links to all the Board papers. 
 

Chief Executive and Chairman’s report 
Chief Executive and Chairman’s report 
The Chief Executive updated the Board on his recent involvement in a range of activities:  
• The Chief Executive updated Board members on the healthcare scientists who organised the 

Alexander Fleming memorial lecture. The event gave delegates the chance to hear from the 
healthcare science community about the excellent work going on across all disciplines. Delegates 
learned about the opportunities shared services could provide for colleagues in Ayrshire. The Chief 
Executive was delighted to hear about the significant work going on around healthcare science in 
Ayrshire. 

• Last week, the Chief Executive took part in a multi-agency table top resilience and continuity planning 
exercise run by Scottish Water. The exercise included a range of partners and covered both strategic 
and operational requirements, and showed how we would work together in the event of an incident.  

• The Chief Executive also visited University of Strathclyde, which has been invited to lead on the Digital 
Health Institute. He was particularly interested to see how we could work together with the 
university.  A range of presentations demonstrated the range of opportunities on work around digital 
health, which could possibly work alongside our own work on technology-enabled care. 

 
Chairman’s report 
The Chairman updated the Board on his recent involvement in a range of activities: 
• The Chairman paid tribute to Dr Carol Davidson, Director of Public Health, who was attending her final 

Board meeting before her retirement from the organisation. Dr Cheyne gave a brief overview of 
Carol’s career and her significant contribution to improving the public health of the people of Ayrshire 
and Arran. He thanked her and wished her well for her retirement.  
The Chairman also acknowledged the significant contribution of Iona Colvin, Director of North 
Ayrshire Health and Social Care Partnership, who is moving on to Scottish Government to take up the 
post of Chief Social Work Advisor.  

• The Chairman attended the Scottish Leaders’ Forum, which includes, Chairs and Chief Executives from 
across the country. He also attended the regional non-executive meeting of the West of Scotland. It is 
noted this may change in format as regional planning goes forward to deliver transformational care.  

• The Chairman also attended all three Community Planning Partnership boards and reported that all 
are working well. 
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Quality 
Patient story  
This month’s story comes from Adrienne, who shares her experience of using district nursing services in 
Girvan. 
Having been diagnosed with breast cancer and secondary lung cancer, Adrienne was keen to receive 
ongoing treatment at home where possible. The district nursing team has allowed her to do this.  
Part of Adrienne’s treatment was the need to drain fluid from her lungs on a regular basis. Being able to 
receive this treatment at home has had a positive impact on her emotional wellbeing as well as her 
physical health. By adopting a patient-centred approach to care, the team has helped Adrienne to 
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maintain a positive outlook throughout her treatment.  
For more information on this month’s patient story, click here.   
 
Healthcare Associated Infection (HAI) report 
Healthcare Associated Infections (HAIs) are reported at each Board meeting. The report provides an 
overview and update of what we are doing to prevent and control HAIs: 
• Staphylococcus Aureus Bacteraemias (SABs), including MRSA  
• Clostridium Difficile Infections (CDIs)  
• Meticillan resistant Staphylococcus aureus (MRSA) 
• Outbreaks / incidents update 
From 1 April to 31 January 2017, there were 80 SABs, 10 over the locally set monthly maximum trajectory. 
Of these, 37 were hospital acquired, 11 were healthcare associated, and 32 were community acquired. 
The sharp rise in community-acquired SABs is a significant reason for us not meeting the target. 
Peripheral vascular catheters (PVC) continue to be the most common potentially preventable cause of 
SABs.  

From 1 April to 31 January 2017, there were 95 CDI cases, five below the locally set monthly maximum 
trajectory. Of these, 53 were healthcare associated, 28 were community acquired, and 14 were unknown 
cases. Despite the sharp rise in cases in January 2017 (18 cases, making it the highest monthly total since 
March 2016), there have been 33 fewer cases than the same period last year.    

Norovirus season is now well underway. There have been four confirmed outbreaks and seven suspected 
outbreaks of norovirus affecting various wards in University Hospitals Ayr and Crosshouse.   
For more information on our HAI activities, click here. 
 
Patient experience: feedback and complaints 
There has been a slight decrease in feedback and complaints during quarter three (October to December 
2016) – decrease from 174 last quarter to 154 this quarter. However, there has been an increasing trend 
over the last three years in the number of feedback and complaints. This is reflective of the increased 
activity in our services, particularly in acute care.  
The top five complaint themes are clinical treatment; attitude and behaviour; date for appointment; 
communication; and admission / transfer / discharge procedure.  
Of the 69 stories posted on Patient Opinion during quarter three, 57 per cent were seen as not or 
minimally critical.  
We are developing a new feedback method, which will be launched in May 2017.  
For more information on patient experience, click here. 
 
Scottish Patient Safety Programme: Maternity and children quality improvement collaborative 
The MCQIC programme was formally launched in March 2013, and is well embedded into practice in 
women and children’s services. The collaborative covers the areas of maternity, neonatal and paediatric 
safety work. The work for the initial three year period of the collaborative is now complete. Moving into 
the next phase there will be a mixture of existing and continuing work as well as new work commencing 
in each area.  
For more information on the MCQIC programme and the work which has been completed in each 
workstream, click here.  
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http://www.nhsaaa.net/media/453458/20170327bmp02.pdf
http://www.nhsaaa.net/media/453466/20170327bmp03.pdf
http://www.nhsaaa.net/media/453474/20170327bmp04.pdf
http://www.nhsaaa.net/media/453497/20170327bmp05.pdf
mailto:comms@aaaht.scot.nhs.uk


Service 
Health promoting health service 
The Board noted our progress in implementing the Chief Medical Officer (CMO) letter relating to 
embedding health improvement within NHS secondary settings, including the Gold Healthy Working Lives 
award.  
Health improvement is aligned to the health and social care partnerships and we are taking forward 
actions to enhance this approach and build capacity so that “Every healthcare contact is a health 
improvement opportunity”. The work of the health promoting health service programme falls within 
three themes:  

• environment; 
• staff health; and  
• person-centred care.  

Feedback from Scottish Government is that we are moving in the right direction in using initiatives, such 
as use of green gym, health hub at University Hospital Crosshouse, and our healthy living awards.  
For more information on the health promoting health service, click here.   
 
Addressing inequalities within the NHS 
The Board received an update on the work being undertaken to tackle health inequalities in Ayrshire. The 
public health department has developed a health inequalities self assessment (HISA), which looks at:  

• a skilled workforce;  
• the quality of services the NHS plans and provides; 
• what the NHS does in partnership with local government and others;  
• the NHS as an employer and procurer; and  
• the advocacy role of the NHS Board.  

The Board recognised that, while there are areas of good practice, a more strategic approach to 
addressing inequalities was required.  
For more information on how we are addressing inequalities, click here.   
 
Prevention activity in NHS Ayrshire & Arran 
The Board recognised that prevention and mitigating against social harms must be the responsibility of all 
clinical staff, and that there are opportunities to capitalise on ‘key teachable moments’. Support from 
directors and clinical leaders is vital in ensuring this happens. There has been a considerable amount of 
prevention work already progressed in University Hospitals Ayr and Crosshouse, as well as the community 
hospitals. But more could be done.   
The Board agreed to the establishment of a Better Health Strategic Group, which will oversee the 
strategic aspect of the health promoting health service and actions in relation to prevention and reducing 
inequalities. A Better Health Network targeting health practitioners will complement the work of the 
group.  
For more information on our prevention activity across the organisation, click here.   
 
NHS 24 
NHS 24, in partnership with NHS Ayrshire & Arran, has established a model office to test new ways of 
team working which include the implementation of a new technology platform. Under the model office, a 
ring-fenced team of around 70 NHS 24 staff will provide dedicated cover for the Ayrshire and Arran 
population. The go live date will be May 2017, subject to NHS 24 approval.  
The NHS 24 model office team will operate in a protected environment in order to test new processes, 
functions and systems, as well as learn from and adapt the model during the phased implementation of 
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the NHS 24 new technology platform.  
For NHS Ayrshire & Arran, the model office provides an opportunity to develop strong partnership 
working with NHS 24, in order to achieve joint benefits and improved care and outcomes for the people 
of Ayrshire and Arran.  
For more information on the NHS 24 / NHS Ayrshire & Arran partnership, click here.   
 
Technology-enabled care 
Technology-enabled care is a key enabler of transformational change, , and the Board welcomed the 
update on the initiatives being progressed across the organisation.  
Technology-enabled care is key to delivering positive outcomes for patients across Ayrshire. The 
programme aims to promote independence, choice and quality of life for people and to support a higher 
number of people to live independently in their own home by developing a framework or whole systems 
approach with which to deliver integrated, mainstream equitable services across Ayrshire and Arran and 
its three health and social care partnerships.  
For more information on the technology-enabled care programme, click here.   
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Performance 
Unscheduled care  
Waiting times are reported at each Board meeting, and this includes a range of measures across planned, 
unscheduled and diagnostic services. This is to enhance system-wide understanding and improvement 
work.  
The Board recognised and acknowledged the continued hard work of our teams across health and social 
care, and their commitment to deliver care and treatment in often difficult and pressured circumstances.  
This section is focussed on unscheduled care, with the following three themes:  

• reduce emergency admissions by providing accessible community alternatives;  
• reduce occupancy and length of stay by improving systems and processes within the acute 

hospital; and  
• reduce delays in discharge by providing appropriate community capacity.  

The Board received an update on unscheduled care performance from April 2016 to end January 2017.  
• A&E attendances: For the period April 2016 to January 2017, the overall number of attendances at 

our A&E departments has been fewer than in the same period last year. This can be attributed to 
the opening of the Combined Assessment Unit at University Hospital Crosshouse. However, it 
should be noted that overall demand for unscheduled care has increased.  

• A&E admissions: The combined total number of emergency admissions to University Hospitals Ayr 
and Crosshouse has increased by five per cent since the same period last year.  

• Waiting times (percentage seen within four hours): Performance across NHS Ayrshire & Arran was 
89.46 per cent in January 2017. This compares with 91 per cent in January 2016.   

• People awaiting discharge: For January 2017, 33 people waited more than 14 days to be 
discharged from hospital, the majority of which were from South Ayrshire.  

For more information on our unscheduled care performance, click here.   
                                     
Planned care 
The Board were reminded of the funding received from Scottish Government to support access. The 
Board were pleased to hear of the improvements that this money had supported and recognised the hard 

http://www.nhsaaa.net/media/453529/20170327bmp09.pdf
http://www.nhsaaa.net/media/453537/20170327bmp10.pdf
mailto:comms@aaaht.scot.nhs.uk
http://www.nhsaaa.net/media/453545/20170327bmp11.pdf


work of clinical teams to achieve those improvements. 
The Board paper gives information on planned care up to December 2016. The Director for Acute Services 
gave the Board additional information regarding our up-to-date position.  
For more information on our planned care performance, click here. 

 
Financial management reports  
NHS Ayrshire & Arran’s projected deficit for 2016/17 was £13.2 million. While the Board will end the year 
with a£4.5 million deficit, the underlying recurring position remains at 13.2 million. The end of year 
position is as a result of additional non-recurring sources of resource. NHS Ayrshire & Arran will now seek 
brokerage from Scottish Government for £4.5million. 
For a copy of the financial management report to 28 February 2017, click here.  
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Decision / approval  
South Ayrshire children’s services plan 2017-20 
The Board approved the draft South Ayrshire children’s services plan 2017-20. The plan aims to:  

• Ensure South Ayrshire’s children get the best start in life, it is the best place to grow up, and all 
children and young people are successful learners, confident individuals, responsible citizens and 
effective contributors;  

• Reduce the gap in outcomes between the most deprived and least deprived children and young 
people in South Ayrshire.  

• Ensure children and young people who are looked after or are care leavers are cared for and 
supported to improve their life experiences and life chances.  

• Ensure children and young people are supported to achieve and maintain good emotional and 
physical health and wellbeing.  

• Ensure children and young people have a voice in influencing service delivery that affects their 
lives.  

For a copy of the South Ayrshire children’s services plan, click here.  
 
Equality outcomes and mainstreaming report 
The Board approved the shared equality outcomes 2017-21 and mainstreaming report 2017, which 
incorporates our equality outcomes progress, equal pay statement, gender pay analysis and occupational 
segregation information.  
The Board supported the collaborative approach to setting equality outcomes, noting that Ayrshire and 
Arran is the first area in Scotland to adopt such an approach, and reflects the integrated way in which our 
public bodies work.  
For a copy of the equality outcomes and mainstreaming report, click here.  
 
Capital programme 2017-18 
The Board endorsed the capital programme 2017/18 to enable allocations to be issued for the start of the 
financial year.  
For more information on our capital programme, click here.  
 
Revenue plan 2017-18 
The Board approved the 2017/18 budget.  
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In December 2016, the Cabinet Secretary for Finance and the Constitution announced the draft health 
budget. As a result, NHS Ayrshire & Arran’s allocation will increase by £11.5 million, taking the baseline 
allocation to £680.6 million in 2017/18. Out of the £11.5 million increase, it should be noted that £7.7 
million is for social care.  
For more information on our revenue plan, click here.  
 
Transformational change improvement plan 
The Board approved the timetable for the submission of our transformational change improvement plan 
2017-20 and one-year delivery plan to the Scottish Government. The Board endorsed using this as our 
local delivery plan submission.  
The transformational change improvement plan describes our programmes of transformational change 
and sets out our intention for this period of transformation from 2017-20. Further information will be 
provided in our transformational change improvement plan, which will be presented to the Board at the 
meeting on 26 June 2017.  
For more information on our transformational change improvement plan, click here.  
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Minutes  
The Board received the following minutes: 

• Ayrshire and Arran NHS Board – 30 January 2017 
• Audit Committee – 8 February 2017 (draft) 
• Information Governance Committee – 7 March 2017 (draft)  
• Integrated Governance Committee – 14 February (draft)  
• Performance Governance Committee – 6 March 2017 (draft)  
• Staff Governance Committee – 25 January 2017 (draft)  
• East Ayrshire Integration Joint Board – 27 January 2017 (approved)  
• North Ayrshire Integration Joint Board – 12 January 2017 (approved)  
• South Ayrshire Integration Joint Board – 2 February 2017 (approved)  
• South Ayrshire Integration Joint Board – 1 March 2017 (draft)  
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Next meeting 
The next meeting will take place on Monday 22 May 2017 at 9.15am in Greenwood Conference Centre, 
Dreghorn. 
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