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Important information for all staff

stop press

Working together to achieve the healthiest 
life possible for everyone in Ayrshire and Arran

Our purpose

19 May 2017Sustainability 
news
The purpose of this stop press is to keep you up-to-date with what we are doing 
to save resources and to provide sustainable practical guidance to reduce waste, as 
well as reducing costs in the workplace. 

Heating switch off 

As the weather becomes warmer, heating in 
non-clinical areas will be gradually turned 
off. Throughout May we will be turning off 
the heating in offices, storage areas and 
warehousing. This will include University 
Hospital Ayr, University Hospital Crosshouse, 
Ailsa Hospital and Ayrshire Central Hospital. 
This will help maintain a comfortable working 
environment while helping to reduce our 
energy consumption and greenhouse gas 
emissions.  

Over-heating – a practical guide

With the warmer weather arriving, work 
spaces are heating up and there are several 
ways to stop over-heating. Firstly, turn off 
your radiator by closing the thermostatic 
valve. More often than not, heating and 
cooling takes place at the same time, with 
the heating on and a window open. In most 
work spaces natural ventilation is the best 
way to provide cooling as this uses no energy, 
though this is not always possible depending 
on the building construction. 

Some offices may have an air conditioning 
unit in place. Air conditioning 
systems work like your fridge 
at home – if the door is left 
open the inside of the fridge 
won’t stay cool. The same 
applies for your work space. 
Air conditioning will only be 
effective if you: 

 1. Close the door 

2. Keep windows shut 

3. Reduce solar glare

4. Set room controller 

If you have any issues with 
the heating in your work area, 
report them through the 
Estates helpdesk. 
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Operation TLC

Turn off equipment – Lights off – Close the 
door
Reducing NHS costs and delivering the best 
patient care are reasons to actively engage in 
running an energy efficient hospital. Reports 
show that 92 per cent of the public would 
like to see a more sustainable NHS. Energy 
efficient actions create the best environment 
for patients. Delivering an energy efficiency 
programme can provide better health 
outcomes. 

Operation TLC - Turn off equipment when 
not in use; Lights out when not needed; 
and Close doors when practicable

This can be applied to both inpatient ward 
areas, and outpatient day wards and clinics. 
Specifically in inpatient wards, overnight 
patients indicated they experienced one third 
fewer disturbances to their sleep from noise, 
and one quarter said they had fewer privacy 
intrusions in active TLC wards.

Staff action has the potential to make energy 
savings of up to six per cent a year across 
the organisation. A six per cent saving on 
our gas and electricity budget would be 
approximately £300,000 – this could then be 
reinvested back into patient care. 

Waste recycling 

To comply with the Waste (Scotland) 
Regulations 2012, food waste, glass and 
mixed dry recyclates (plastic bottles, paper, 
cardboard and drinks cans) must be collected 
separately, where practical, from other 
domestic or black bag waste.

There are three main waste groups or streams 
covering the majority of waste not requiring 
incineration:

•	 Clinical waste for heat treatment – orange 
stream

•	 General waste - black stream

•	 Recyclable materials for reuse and 
recycling – green stream

What we do now

We already collect a lot of our 1,862 tonnes 
of non-clinical waste separate or segregated 
from the black waste stream and send it for 
recycling. This includes:

•	 Cardboard

•	 Confidential paper

•	 Plastic bottles from dining areas

•	 Drinks and food cans from catering and 
dining facilities

•	 Printer cartridges

•	 IT equipment and other waste electrical 
and electronic equipment

•	 Cooking oil

•	 Garden waste

•	 Food waste from Ayrshire Central Hospital 
and Girvan Community Hospital kitchens 
goes for composting

•	 Florescent tubes

This all amounts to around 477 tonnes a year 
or 25.6 per cent of our non-clinical waste. 
We are doing well, but we need to continue 
what we are doing and introduce further 
segregation throughout the organisation. Of 
the remaining 74.4 per cent general waste, a 
large part of this can be recycled.

The benefits

There is an alternative use for much of the 
74.4 per cent of our non-clinical waste that 
we currently do not segregate, and every 
item that we recycle will help protect the 
environment. 

•	 Recycling reduces the need for extracting 
(mining, quarrying and logging), refining 
and processing raw materials, all of which 
create substantial air and water pollution.

•	 Recycling saves energy. Using recycled 
materials in the manufacturing process 
uses considerably less energy than that 
required for producing new products from 
raw materials.
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•	 Recycling helps conserve important raw 
materials and protects natural habitats for 
the future. 

The cost

There is a high cost for the disposal of waste 
and last year we paid around £360,000 for 
orange stream waste and £165,370 for black 
stream waste.

For every bag of waste placed in an orange 
bag which should be in a black bag, we 
would save £1.57. We currently produce an 
estimated 200,000 orange bags of waste 
every year. So, for example, if we correctly 
segregated and redirected five per cent of 
this waste to the black stream, we would save 
£15,700 a year.

If there is an opportunity to remove paper, 
cardboard and plastics and other recyclable 
materials from the black stream to the green 
stream, then for every bag of black stream 
waste going to the green stream we save 
£0.18. We currently produce an estimated 
719,000 black bags of waste every year. So, for 
example, if we redirected five per cent of this 
waste, we would save £6,471 a year. 

The savings created by better recycling could 
also be reinvested into patient care.

What next?

We are currently carrying out an analysis of 
what our waste is and where it is coming from 
and going to. We are also auditing all sites to 
establish staff knowledge and awareness of 
best practice, while reviewing what is in place 
to support you to recycle better.

We are aware that there are practical 
difficulties around space and fire risk. Health 
and safety issues must always be addressed. 
However, please review your work practices 
to see if any changes can be made to ensure 
only the correct waste is put in each stream.

It would also be beneficial to review your 
workplace to see what could be done to 
give you, patients and visitors the option to 
recycle. So please help us to put new ways of 
working in place and give us your ideas on 
ways we can remove, reduce, reuse, recycle 
and recover resources and not just dispose of 
waste.

LearnPro module 

We have launched a new LearnPro module. 
Visit the LearnPro site on AthenA and select 
‘CPD’, then ‘Energy efficiency in the home’ 
module. 

This module was created to provide an 
introduction to save energy, reduce your fuel 
costs, and to tackle climate change. It also 
provides an overview to the various sources of 
advice and financial support. These skills can 
then be transferred across into the workplace.  

For more information on our energy saving 
measures contact Alastair Kay, Energy 
Manager on Alastair.Kay@aapct.scot.nhs.uk 
or extension 27687.

For more information on recycling contact 
Andrew Elliot, Head of Procurement 
on Andrew.Elliot@aaaht.scot.nhs.uk or 
extension 23585.

Tell us what you think... If you would like to comment on any issues raised by this Stop 
Press, please email comms@aaaht.scot.nhs.uk or write to the Communications Department, 28 Lister 
Street. If you provide your contact details, we will acknowledge your comments and pass them to the 
appropriate departments for a response.
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