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What’s happened so far?

We provided some background on 
Building for Better Care in a stop press in 
December 2016. Click here to read it. 

Construction work is on schedule and is 
due to be completed in April 2017, with 
the new unit opening in May 2017. This 
will allow staff moving into the new unit 
some time to become accustomed with 
their new surroundings and ways of 
working. 

What’s happening now?

New models of care for patients are 
being developed with teams from across 
the hospital and the health and social 
care partnerships. The overarching 
principle behind these models of care 
for the CAU is that patients benefit from 
early assessment by a senior clinician and 

rapid access to diagnostic tests. This will 
help to ensure that patients can be cared 
for in the most appropriate environment 
for their condition; whether this be 
within the CAU itself, in an inpatient 
ward in the hospital or in a more homely 
location.  

The new CAU will mean that some 
wards will move or change. Station 7, 
the Rapid Assessment Area (RAA) and 
the Clinical Decisions Unit (CDU) will all 
move into the new CAU. Nursing staff 
working in these directly affected areas 
have received letters informing them of 
these changes and have been offered 
the opportunity to discuss any concerns 
with their line manager, HR and staff-side 
representative.  Specific training is being 
developed for nursing staff who will be 
moving into the CAU. 

http://athena/comms/News Bites/Archive/StopPress2016/20161107BfBC.pdf
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The Clinical Decisions Unit has now 
moved into a section of the new build 
along with the Rapid Assessment 
Unit, and staff are now working well 
throughout these areas.

Surgical patients will also benefit from 
care within the CAU and therefore some 
nursing staff will transfer from those 
areas to the new Unit. Nursing staff 
working in Station 3 have been given 
the opportunity to express interest to 
move to the new CAU and there have 
been small staff group meetings to help 
support staff to make an informed choice.

Other staff, including members of the 
Domestic, Portering, Health Records, 
Allied Health Professions (AHP) and 
Pharmacy teams currently working in 
Station 7, RAA and CDU will also move 
to the new CAU. Many of these teams 
have already been trialling new ways 
of working ahead of the CAU opening.   
Many have already moved into the new 
build area.

A specific training and orientation 
programme is currently being delivered 
to all staff working within the CAU before 
it opens.

What else has happened?

We held an all staff information session 
in the Lecture Theatre at UHA in January 
and again in March. Staff were able to 
hear the latest updates and ask questions. 
These questions have been collated along 
with their answers and are published in 
a FAQ document. This document will be 
continually updated as new issues are 
identified. Click here to read the latest 
version.

If you have any questions , you can 
ask your line manager or you can 
email Building_for_Better_Care_
Information@aapct.scot.nhs.uk 
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