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Important information for all staff

stop press

Working together to achieve the healthiest 
life possible for everyone in Ayrshire and Arran

Our purpose

1 March 2017Break the rules for 
better care week: 
27 to 31 March 2017 
The purpose of this stop press is to let you 
know about ‘Break the rules for better care 
week’, and how you can get involved. 

Have you ever felt frustrated that the 
‘rules’ get in the way of doing the right 
thing for patients and their families? 

If you could break or change one rule in 
order to provide better care for service 
users or staff, what would it be and 
why?

NHS Ayrshire & Arran is taking part in the 
Institute for Healthcare Improvement (IHI) 
‘Break the rules for better care week’ which is 
running from 27 to 31 March 2017. 

As a large public sector organisation, we 
aim to provide positive experiences for 
service users, families and our staff. However, 
sometimes we may inadvertently create 
processes, policies or ‘rules’  that have an 
unintended impact on one or more of the 
groups of people we work to serve and 
support. To view the existing system with 

a new lens, for one week participating 
organisations will ask service users, families, 
and staff: If you could break or change one 
rule in service of better care for service users 
or staff, what would it be and why?

We are encouraging individuals and teams 
to think about and develop ideas for testing 
week beginning Monday 27 March. The types 
of ‘rules’ to think about changing include: 

•	 Myths or habits that are perceived to be 
rules – for example, permission to make 
service change,  relative access to patients, 
comfort items for patients with cognitive 
impairment, or using mobile phones.

•	 Rules that need redesign – for example, 
one-size-fits-all processes, paperwork, or 
unnecessary bureaucracy. 

•	 Rules that need advocacy – for example, 
rules that are in place due to regulations or 
policies beyond organisational control. 
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This is the chance for you and your team to 
consider the things that cause frustration or get in 
the way of doing the right thing for patients and to 
actively test an idea or improvement. 

Showcase your work

There will be prizes for teams who have tested 
the most innovative ideas and there will be an 
opportunity to showcase your work at the Quality 
Improvement Celebration event on 21 April. 

Register your interest

Please register your interest with the quality 
improvement team by emailing    
Quality_Improvement_Events@aapct.scot.nhs.uk. 
The Quality Improvement team can also provide 
advice and support with testing. 

To find out more about ‘Break the rules for better 
care week’, click here. 

Tell us what you think... If you would 
like to comment on any issues raised by 
this Stop Press, please email comms@aaaht.
scot.nhs.uk or write to the Communications 
Department, 28 Lister Street. If you provide 
your contact details, we will acknowledge your 
comments and pass them to the appropriate 
departments for a response.

Name and department (optional)

Comments

http://athena/pdu/Lists/Announcements/DispForm.aspx?ID=142&Source=http%3A%2F%2Fathena%2Fpdu%2FPages%2FDefault%2Easpx

