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Minute of  East Ayrshire Integration Joint Board  
Wednesday 28 September at 2.00pm  
Council HQ, London Road, Kilmarnock 
 

Present: 
Mr Ian Welsh, NHS Ayrshire & Arran Non-Executive Director (Chair) 
Mr Eddie Fraser, Chief Officer 
Councillor Maureen McKay, East Ayrshire Council 
Councillor Douglas Reid, East Ayrshire Council 
Councillor Iain Linton, East Ayrshire Council 
Councillor Tom Cook, East Ayrshire Council 
Mr Alistair McKie, NHS Ayrshire & Arran Non-Executive Director 
Mr Iain Smith, PPF 
Mr Craig McArthur, Chief Finance Officer 
Brian O’Suilleabhain Consultant, Public Health, NHS Ayrshire & Arran 
Ms Susan Taylor, Head of Children’s Health, Care and Justice Services,  
EA HSCP/Chief Social Work Officer 
Mr Craig Stewart, Associate Nurse Director, EA HSCP 
 

In 
Attendance: 

 

Ms Pamela Milliken, Head of Primary Care and Out of Hours Community Response 
Services, EA HSCP 
Mr Erik Sutherland, Senior Manager, Planning and Performance, EA HSCP 
Mr Alex McPhee, Senior Manager, Finance, EA HSCP 
Ms Margaret Phelps, Partnership Planning Manager, EA HSCP 
Councillor Lillian Jones, East Ayrshire Council 
Mr Alistair Reid, Occupational Therapy Service Manager, NHS Ayrshire & Arran 
 

1. WELCOME 
Action 

1.1 Mr Ian Welsh welcomed everyone to the meeting, specifically welcoming 
Mr Craig Stewart as a member of the IJB in his newly appointed capacity 
as Associate Nurse Director and also Mr Alistair Reid who was in 
attendance to present agenda item 9. 

 

2. APOLOGIES FOR ABSENCE 
 

2.1 Apologies were noted from: 

Dr John Freestone; Dr Philip Korsah; Dr Alison Graham, Gordon McKay, 
Prof Hazel Borland, Dr Alexia Pellowe, Marianne Hayward; Caroline Scott; 
Annemargaret Black, Irma Rewcastle and Amanda McInnes. 

 

 

 

Paper 21  



 

3.  MINUTE OF PREVIOUS MEETING 
 

3.1.  The minute of the previous meeting was proposed by Cllr Toom Cook and 
seconded by Cllr Iain Linton and approved. 

 

4.  MATTERS ARISING AND ACTIONS 
 

4.1 
Early Intervention and Prevention Review 
Agenda item 11 
 
 
Unscheduled Care Update 
An update report will be submitted to IJB on 24 November 2016. 
 
 
Community Health and Care Contracts 
A meeting with Third Sector partners is scheduled for 6 October 2016 and 
an updated will be provided on 24 November 2016. 

 

Nursing Workforce 
An update report will be submitted to IJB on 24 November 2016. 
 
 
Development of Health and Social Care Management Information 
Systems 
A report will be submitted to IJB on 24 November 2016. 
 
 
Participatory Budget - Update 
Mr Eddie Fraser was delighted to inform members that, as reported on 18 
August 2016, East Ayrshire Vibrant Communities has been successful in 
their bid to Scottish Government for additional budgeting initiatives which 
will bring in match funding to the £30,000 from IJB.  This will provide a total 
of £126,000 for new projects. 
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Black 
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5. FINANCIAL MANAGEMENT REPORT (Month 4) 
 

5.1 
 
Mr Alex McPhee provided details of the projected outturn position for East 
Ayrshire Health and Social Care Partnership for 2016/17.  This included: 
 

 An update on the Integrated Care Fund; 

 Progress against approved recurring cash releasing efficiency 
savings; 

 A brief update on the ongoing delegated budgets due  diligence 
process; 

 A summary of the projected outturn on NHS hosted services 
managed under Lead Partnership arrangements; 

 Acute Services budgets in relation to the large hospitals Set Aside 
Resource and 

 Audit and Performance Committee on 1 November 2016. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Members recognised the challenging financial picture with the need to 
consider growth and demand against Fiscal constraint however these were 
not unique challenges to the Partnership or Ayrshire. 
 
Members discussed proposed efficiency savings, in particular around 
Children’s Health.  Ms Susan Taylor acknowledged a significant spike 
experienced in care of children in last six months where challenge remains 
between need and demand for placement of children in care.   
 
A recovery plan will be produced at the next IJB meeting to provide 
members with a clear picture of risk associated both to achieve financial 
balance and the implications for lead Partnership responsibilities. 
 
The Board endorsed the report and agreed recommendations: 
 

(i) Note the projected outturn position for East Ayrshire Health and 
Social Care Partnership at July 2016, including specific key 
actions on significant variances; 
 

(ii) Note the projected outturn in respect of services funded from the 
Integrated Care Fund and approve the additional innovation 
projects £0.672m funded from slippage in 2016/17; 
 

(iii) Note progress towards achievement of approved cash releasing 
efficiency savings; 
 

(iv) Note the ongoing Due Diligence process in respect of 2016/17 
baseline budgets; 
 

(v) Note the projected outturn position in respect of services 
managed under Lead Partnership arrangement; 
 

(vi) Note the mitigating actions being taken and approve the recovery 
plan put forward by North Ayrshire Health and Social Care 
Partnership in respect of Specialist Mental Health Services and 
Children’s Services; 
 

(vii) Direct the Director of Health and Social Care to produce an 
overall recovery plan and associated analysis of risks to achieve 
financial balance in the current financial year; 
 

(viii) Direct the Director of Health and Social Care to produce a 
recovery plan and associated analysis of risks for the Lead 
Partnership Ayrshire Doctors on Call for consideration and 
approval by all three Ayrshire Integration Joint Boards and 
 

(ix) Note the current position in respect of large hospital set aside 
budgets. 
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6. NATIONAL LIVING WAGE 
 

6.1 
Mr Eddie Fraser advised members on work undertaken to establish hourly 
rates across all service providers to implement the National Living Wage 
requirements, highlighting the 2016/17 part-year cost of implementation 
was £2.116m.  Mr Fraser further advised that meetings had taken place 
with providers who had thereafter received written notification of the offer 
with some confirming agreement.  It was acknowledged negotiations had 
been challenging as the Board could not dictate payment rates to providers 
but only seek assurance of these.   
 
The Board acknowledged future considerations should include model of 
delivery of services with Mr Fraser providing an example of services 
delivered at Lillyhill Gardens which could potentially reduce cost of 
sleepovers however this may not suit everyone’s individual needs. 
 
The Board noted the content of the report and agreed recommendations: 
 

(i) Note the 2016/17 part-year cost of National Living Wage 
implementation £2.116m, including the increased Scottish Living 
Wage for care workers from 1 October 2016 pending 
confirmation of the sleepovers hourly rate; 

 
(ii) Note the financial risk associated with implementation on a full 

year basis from 1 April 2017 in advance of formal notification of 
the 2017/18 financial settlements for East Ayrshire Council and 
NHS Ayrshire and Arran, as well as risk of challenge in respect of 
Self Directed Support (Option 1); 

 
(iii) Formally approve the service provider hourly rates from 1 April 

2016 and 1 October 2016 pending confirmation of the sleepovers 
hourly rate and taking account of ongoing discussions with 
service providers 

 

 

7. CSWO REPORT – Social Work and Social Care Governance 
Arrangements 

 

7.1 
Ms Susan Taylor advised the Board of the new national framework for the 
role of Chief Social Work Officer (CSWO), the future arrangements  for 
Social Work and Social Care Governance in East Ayrshire and presented 
the Annual Report of the of the CSWO 2015/16.  Ms Taylor informed 
Members the annual report had been submitted to East Ayrshire Council 
and also that the role of CSWO had changed greatly to the previous remit 
of the role.   
 
The Board were further advised that Audit Scotland had undertaken work in 
relation to Social Work services however it was not known at that point if 
Audit Scotland had identified any area for feedback.  Ms Taylor advised the 
Audit Scotland report would be presented to the IJB for information when 
available.   
 
 
The Board commended the content of the Annual Report and members 
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were delighted to hear of the positive achievements outlined, recognising 
the new guidance and arrangements now in place.  
 
The Board noted the content of the report and also: 
 

(i) the publication of revised statutory guidance in respect of the role 
of the Chief Social Work Officer; 
 

(ii) the role and requirements relating to the Chief Social Work 
Officer; 
 

(iii) the strengthened social work and social care governance 
arrangements; 
 

(iv)  the Annual Report 2015/ 2016 of the Chief Social Work Officer 
(Appendix 2) and 
 

(v) the planned work being undertaken by Audit Scotland in respect 
of social work services. 

 
(vi) the Board agreed an invite should be extended to Karen 

McCluskey, Chief Executive, Community Justice Scotland, to 
attend a future meeting in anticipation of developing the 
Community Justice Agenda. 

 

8. TELECARE STRATEGY 
 

8.1 
Mr Erik Sutherland presented the NHS Ayrshire & Arran Strategy for 
Technology Enabled Care (TEC) and Innovation to the Board.  Mr 
Sutherland advised that the Strategy had been developed by South 
Ayrshire HSCP following a report to NHS Ayrshire & Arran in October 
2015.  IJB members commended the strategy as advantageous, 
particularly for the rural community where the infrastructure was being 
developed. 
  
The Board proposed a future Development session for IJB members on 
TEC and e-health which should be built into the 2017 IJB programme. 
 
The Board looked forward to receiving a local action plan for East Ayrshire 
and recognised that East Ayrshire HSCP, working with wider partners, are 
progressing developments in this area. 
 
The Board noted the content of the report and agreed recommendations: 
 

(ii)     Endorse the Strategy for Technology Enabled Care and 
Innovation 2016-19 and 

 
(iii)   Direct the Director of Health and Social Care with developing a 

local action plan to implement the Strategy within an East 
Ayrshire context. 
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9. OCCUPATIONAL THERAPY  
 

9.1 
Mr Alistair Reid updated the Board regarding the integration of the 
professional function of occupational therapy in East Ayrshire.  Mr Reid 
advised that demand continues to outweigh capacity however future 
recommendations were to bring together services in East Ayrshire making 
best use of services and skills.   
Mr Reid also informed that there was a greater focus on self-management 
and enablement of individuals with adaptations being a last resort.  A group 
was in place working through recommendations following the Best Value 
Review. 
 
The Board was impressed with the progress that had already been made to 
bring together professional leadership across health and social care in East 
Ayrshire and were keen to receive regular reports of the progress being 
made to increase efficiency and improve services to local communities. 
 
The Board noted the content of the report and agreed recommendations: 
 

(i) Note the local progress made regarding the integration of health 
and social care occupational therapy in East Ayrshire; 
 

(ii)  Approve the integration of professional leadership and 
governance arrangements for occupational therapy within the East 
Ayrshire Health and Social Care Partnership area; 
 

(iii) Endorse plans to test out and spread locality based allocations 
meetings, and self-referral clinics to better manage demand for 
occupational therapy and 
 

(iv) Support short term investment required to address the current 
waiting list for social care occupational therapy assessment. 

 

 

10. EARLY INTERVENTION AND PREVENTION 
 

10.1 
Mr Eddie Fraser presented the interim report to the Board to provide an 
update on the level of investment, range of activity and effectiveness in 
approach within the Health and Social Care Partnership and thanked Ms 
Marianne Hayward for her work in preparing the report.  Mr Fraser advised 
the initial review had led to a number of opportunities which required further 
investigation and recommended these be delivered in Phase 2 which would 
be reported to the IJB in due course.  The report set out work already in 
place mostly supported through the Integrated Care Fund and recognised 
the contribution made by Third Sector partners, Public Health, EAC Vibrant 
Communities and Housing. 
 
The Board commended work being done and looked forward to receiving 
information of Phase 2 and, following agreement, this information would be 
thereafter be submitted to CPP Executive Officer’s Group and shared with 
other Partnerships. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Mr Brian O’Suilleabhain advised IJB members of the Public Health report 
due to be published in October 2016 and members welcomed the 
opportunity to receive this for information. 
 
The Board noted the content of the report and agreed recommendations: 
 

(i) Consider the review findings to date; 
 

(ii) Agree to the proposal to progress to phase 2 of the review of  
early intervention and prevention activity within the Partnership 
and 

 
(iii) Note the financial contribution from the non-recurring Integrated 

Care Fund. 
 

 
 
Brian 
O’Suilleabhain 

11. 
ANY OTHER BUSINESS  

11.1 
Members were notified of the recent changes to update the social media 
presence of the Health and Social Care Partnership, in particular the 
creation of new web pages on the East Ayrshire Council website: 
 

 https://www.east-ayrshire.gov.uk/SocialCareAndHealth/East-
Ayrshire-Health-and -Social-Care-Partnership.aspx 

 
and also the Integration Joint Board webpage: 
 

 https://www.east-ayrshire.gov.uk/SocialCareAndHealth/East-
Ayrshire-Integration-Joint-Board.aspx 

 
Members were further advised that a new Facebook page for the Health 
and Social Care Partnership had been launched on 28 September 
encouraging all to visit and also of the HSCP presence on twitter 
@EAHSCP. 
 

 

12. DATE OF NEXT MEETING 
 

12.1 The next meeting of the Integration Joint Board is scheduled to take place 
on Thursday 24 November 2016 at 3.00pm within Burns Monument 
Centre, Kay Park, Kilmarnock. 

 

 

  

Chair …………Ian Welsh………………….     Date ………24 November 2016…………   
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