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Recommendation 
 
The Board is asked to note the Sustainable Development Action Plan for 2016/17. 
 

 

Summary 
 
Sustainable development is a key objective of the Scottish Government which requires to 
be actively supported by all Public Sector organisations.   The transformation to a low 
carbon economy is central to delivering this objective. 
 
The Board’s Sustainable Development Action Plan (SDAP) sets out a roadmap for NHS 
Ayrshire & Arran’s contribution to achieving the Scottish Government’s sustainability 
targets and how these are being integrated into the delivery of the Board’s core business. 
 

The Sustainable Action Plan also links to the Board’s Property and Asset Management 
Strategy (PAMS) approved by the Board. 
 
The Climate Change (Scotland) Act 2009 also places a duty on public bodies to contribute 
to reductions in carbon emissions and climate change adaptation, and to act sustainably in 
exercising their functions.  This includes the following reporting areas: greenhouse gas 
emissions, waste minimisation, finite resources, action on biodiversity and sustainable 
procurement.   
 

To ensure that the SDAP remains appropriate and viable, NHS Ayrshire & Arran will 
continuously review and monitor the plan and provide an updated report each year to the 
Scottish Government. 
 
Key Messages: 
 

This SDAP sets out the NHS Ayrshire & Arran’s contribution to the Scottish Government’s 
sustainable development aims and objectives, and how these are being integrated into the 
delivery of core business. In addition, it is consistent with the NHS Ayrshire & Arran’s 
property and asset management strategy. (PAMS)   
 

 



  

 

Glossary of Terms  
GCCAM 
PAMS 
SDAP 
UHA 
UHC 

Good Corporate Citizenship Model  
Property And Asset Management Strategy 
Sustainable Development  Action Plan 
University Hospital Ayr 
University Hospital Crosshouse 

 
 

 
  



  

Monitoring Form 
 

Policy/Strategy Implications 
 

Delivery of the SDAP is in accordance with the CEL 
(2012) The Sustainable Development Strategy 

  

Workforce Implications 
 
 

The Sustainability Management Group and the Estates, 
Environment and Sustainability Group have endorsed 
this action plan. 
 

Financial Implications 
 

The plan will reduce revenue costs by driving 
efficiencies and reducing carbon.  
 

Consultation (including 
Professional Committees) 
 

The action plan has been signed off by the 
Sustainability Champion and Director John Wright.  

Risk Assessment 
 
 

Failure to comply with the CEL (2012) and the Public 
Sector Responsibilities under the Climate Change Act 
(2009). 
  

Best Value 
 

- Vision and leadership 
- Effective partnerships 
- Governance and 

accountability 
- Use of resources 
- Performance management 

Implementation of the SDAP contributes towards 
reducing our carbon emissions, GHG emissions and 
reduces our waste. 
 
The plan encompasses several aspects of the core 
business placing sustainability at its heart. 
  
The management of the plan is overseen by the 
governance structure detailed in the report. 
 
The SDAP supports effective use of natural resources 
and reduces our reliance on fossil fuels. 
 
The SDAP is reviewed and updated annually.  
  

Compliance with Corporate  
Objectives 

To deliver services that have considered all 
environmental aspects and to increase the well-being of 
the population is serves. 
 

Single Outcome Agreement 
(SOA) 
 

Not applicable  

Impact Assessment 
The impact of not working towards a more sustainable future will have an effect on 
meeting the Paris Agreement, and would contribute to Climate Change which is now the 
number one public health threat.  
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Sustainable Development Action Plan Matrix                                                               Key:                     Task not started 

               Task started 
                                                                                                                                                                                                                                               Task 
Completed 
1. Corporate Governance  

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-
scale 

Current status/Progress References 

1.1 
Meet CEL 2 (2012) 
governance mandatory 
requirements 

Appoint an active sustainability 
champion 

CEO 2016  
A newly appointed Sustainability Champion was 
actioned in early 2016. 

CEL 2 (2012) 5.2 

1.2 
Health board signed up to 
SD Policy Statement 

Draw up SD Policy statement 
and get sign of by the Board. 
Under review. 

Sustainability Champion 
(JW) 

Dec 2017 Policy statement to be produced for SMG group  CEL 2 (2012) 5.1 

1.3 
Requirement to use 
GCCAM toolkit  

Use the GCCAM toolkit to 
assess our SD actions  

Environmental 
Management 
Representative (AE/AK) 

Update 
September 
2016 

Assessments carried out in 2009, 2011 and 
2015 and 2016.  

CEL 14 (2010) 
CEL 2 (2012) 5.8 

1.4 

Requirement to ensure 
coordination between 
different working groups 
and avoidance of duplication  

Establish a Sustainability 
Management group 

Asst Directors for 
Clinical Support 
Services and Estates 
and Capital Planning 

August 
2015 

Group Established 1
st
 meeting Aug 2015 CEL 2 (2012) 5.1 

1.5 

Requirement to ensure a 
comprehensive coverage of 
the breadth of sustainable 
development issues and 
prioritisation  

Develop a sustainability work 
plan with responsibilities and 
target dates 

Sustainability 
Management Group 
(SMG) 

August 
2015 

The work plan and summary sheet are used to 
track progress against the requirements of the 
CEL 2 

CEL 2 (2012) 5.1 

1.6 
Develop  SDAP and 
review annually 

Develop SDAP and get 
agreement of Estates, 
Environment, and Sustainability 
Management Group 

Environmental 
Management 
Representative (AE/AK) 

October  
2016 

Signed  CEL 2 (2012) 5.6 

1.7 

Review the Environmental 
legal requirements in 
place and ensure 
compliance for all hospital 
sites  

Review and update the legal 
register 
on the Greencode website. 

Estates, Environment 
and Sustainability 
Management Group 
(DD/SA) 

December 
2016 

Reviewing and updating of the legal register on 
Greencode for each hospital site. 

CEL 2 (2012) 5.3 
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2. Climate Change 

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-
scale 

Current status/Progress References 

2.1 
Increase the operational 
efficiency of the boards 
buildings and services 

Adopt best practice for adaptation 
and mitigation  

Estates, Environment 
and Sustainability  
Management Group 
(EESG) 

April 2017 Progress with actions planned 

CEL 2 
(2012) 
Appendix 3 

2.2 
Establish impacts of climate 
change on health and 
adaptation requirements 

Adopt a climate change risk 
assessment process 

Sustainability 
Management Group 

March 
2016 

Follow SG guidance on adaptation. A climate 
change impact assessment has been carried out 
for the NHS Ayrshire and Arran.  
Carry out CCAT workshop and include resilience 
planning into SMG.   

CEL 2 
(2012) 
Appendix 3 

2.3 
Put in place measure of 
carbon footprint for the 
organisation 

Introduce carbon accounting and 
develop Carbon Management 
Plan 

Energy Manager, 
Estates, Environment 
and Sustainability 
Management Group 
(EESG)  

March 
2017 

The board's carbon footprint of the organisation 
has been calculated. A revised Carbon 
management plan is being updated to include the 
board wide emissions data. The inclusion of 
travel planning and emissions from IT will be 
added to the plan.  

CEL 2 
(2012) 
Appendix 3 

 
3. Energy Management  

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-
scale 

Current status/Progress References 

3.1 
Establish a Sustainability 
Champions Group 

Target – to have a champion in 
each acute site 

Energy Manager, 
Sustainability 
Management Group 
(SMG) 

March 
2017 

Members agreed ToR and role descriptions are 
being drawn up for approval by SMG.  

CEL 2 
(2012) 
Appendix 3 

3.2 
To meet national energy 
reduction targets 

To reduction energy and carbon 
emissions in line with 2020 goal 

Energy Manager 
Estates  

Annually 
2015/16 - Total energy reduction  of by 4.65% 
and a CO2 reduction of 5.52%  

CEL 2 
(2012) 
Appendix 1 
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4. Carbon Management 

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-
scale 

Current status/Progress References 

4.1 

Identify carbon 
management boundaries 
and data capture key 
personnel 

To ensure the relevant people 
within the NHS A&A are involved 
and to draw up terms of reference 

Energy Manager 
Sustainability 
Management Group 
(SMG) 

Annually  
Members of the Sustainability Management 
group identified  

CEL 2 
(2012) 
Section 5.9 

4.2 

Provide quarterly emissions 
reports to the board 
covering all emissions 
sources 

To collate emissions data from all 
sources throughout the board to 
produce a quarterly report 

Sustainability 
Management Group 
(SMG)  

Quarterly    

4.2 
To establish a base line for 
the Carbon Management 
Plan 

To collect all carbon data related 
to the Carbon Management Plan 

Energy Manager 
Sustainability 
Management Group 
(SMG)  

November 
2015 

Data from waste, water, energy has been 
collected including staff travel from planes and 
trains  

CEL 2 
(2012) 
Section 5.9 

4.3 
To set carbon reduction 
targets  

Finalise the targets to meet for 
carbon emissions  to 2021 

Head of Estates 
 

Dec 2016 To be finalised and updated 
CEL 2 
(2012) 
Section 5.9 

 
 
 
5. Water Management 

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-
scale 

Current status/Progress References 

5.1 Water billing review 
To ensure all trade effluent is 
correctly accounted for via drain, 
or river 

Energy Manager 
March 
2015 

Completed 
CEL 2 (2012) 
Appendix 3 

5.2 
Leak Detection site 
surveys 

To investigate potential site water 
leaks where meter charges are 
over the meter size 

Energy Manager 
March 
2016 

Site surveys carried out at  Crosshouse / Ailsa / 
Arrol Park – corrective actions taken and leak 
detection teams procured where required to find 
water leaks  

CEL 2 (2012) 
Appendix 3 

5.3 Meter Downsizing 
All over sized meters to be 
downsized to the correct meter 

Energy Manager 
March 
2017 

Meters identified  
CEL 2 (2012) 
Appendix 3 

5.4 Water AMR 
To install AMR real time data 
logging on all large premises 

Energy Manager 
March 
2017 

Supplier has begun installing AMR water devices   
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6. Waste Management 

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-
scale 

Current status/Progress References 

6.1 
Establish national 
framework for non-clinical 
waste 

Meet with successful contractor 
and develop Plan for the 
Recycling and Recovery of 
Domestic Waste and implement 
during 4 year period of contract. 
 

Andrew Elliot / Waste 
Management Group / 
Waste Management 
Contractor 

1
st
 October 

2016 – 30
th
 

September 
2017 
 

Contractor appointed and initial meeting has 
outlined plans and targets for 1

st
 year 

 

CEL 2 
(2012) 5.4 

6.2 
Work to meet national 
waste reduction and 
recycling targets 

Develop a waste Prevention and 
Reuse Plan.  
Work with contractors and all staff 
to develop plans for the reduction 
of waste and increased reuse and 
recycling 

Andrew Elliot / Waste 
Management Group / 
Waste Management 
Contractors 

1
st
 target 

2017 
 

Opened discussions with Contractors, developing 
better data collection 

CEL 2 
(2012) 5.4 

6.3 
Reduce the amounts of 
clinical waste 

Introduce reusable sharps 
containers Podiatry 
 
Review options to Introduce metal 
and plastic recovery – Theatres 
and CDU 

Andrew Elliot / Waste 
Management Group 
 
Andrew Elliot / Waste 
Management Group 

December 
2016 
 
August 
2017 

Met with contractors and first bins in place at 
UHC 

CEL 2 
(2012) 5.4 
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7. Transport and Travel 

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-
scale 

Current status/Progress References 

7.1 
Reduction of pool car 
emissions  
 

With the pool car fleet soon 
due for replacement, the 
objective will be to achieve a 
target CO output on these 
cars to sub 100 and continue 
to review both electric and 
hybrid technology when 
suitability matches our 
requirements.  
 

Head of CSS South 2017-2018 
Ongoing 
 

CEL 2 (2012) 
Appendix 3 

7.2 
Reduction of leased car 
emissions 

Leased car policy has been 
introduced to show a revised 
ceiling on CO₂  emission 
from 140 to a new level of 
120.  Targets to achieve in 
the next review is to be 
reduced further down to 110.  

Head of CSS South  
 

Sept 2017 Review to be held during Sept 2017.  
CEL 2 (2012) 
Appendix 3 
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8. Procurement 

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-
scale 

Current status/Progress References 

8.1 
Ensure Compliance with 
Environmental aspects of 
Procurement Regulations 

Maintain Operating 
Procedures and Work 
Instructions align with SFIs 
Provide information, training 
and Guidance initially to 
Designated Purchasing 
Officers. 
 
Update Procurement 
Strategy to include 
Sustainability Duty 
requirements 
 
Provide Annual Procurement 
Report inc Sustainability 
benefits achieved from 
tender exercises.  

Andrew Elliot / 
Procurement Steering 
Group 
 
 
 
Andrew Elliot / 
Procurement Steering 
Group 
 
Andrew Elliot / 
Procurement Steering 
Group 

July 2016 
 
 
 
 
 
December 
2017 
 
 
December 
2017 

SFIs, Operating Procedures and Work Instructions 
updated and training /guidance provided. Monitor 
use and compliance. 
 

CEL 2 
(2012) 5.8 

 

 

8.2 
Comply with the 
Sustainable Procurement 
Duty 

Utilise the Prioritisation tool 
and sustainability test 
(provided by Scottish 
Government) to analyse 
spend and identify areas 
where the procurement 
process can most influence 
sustainability issues 

Andrew Elliot / DPOs 
August 
2017 

 
CEL 2 

(2012) 5.8 
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9. Construction 

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-
scale 

Current status/Progress References 

9.1 
Embed sustainability in 
specifying and contracting 
construction projects 

Develop a sustainability 
checklist as part of the 
Construction Procurement 
process and ensure this is 
reflected in nationally led 
projects 

Head of Capital Planning April 2017 
Reviewing procedures and following national 
guidance 

CEL 2 
(2012) 5.7 

9.2 
Comply with BREEAM 
principles for new and 
refurbished buildings 

Implement BREEAM 
principles  

Head of Capital Planning April 2017 Implemented  
CEL 2 
(2012) 5.7 
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10. Biodiversity 

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-scale Current status/Progress References 

10.1 
An improved environment 
for health 

New and Improved paths and 
greenspace assets within the 
NHS estate 

Estates, Environment  
and Sustainability 
Management Group 
(EESG) 

October 
2016  

UHA/ Ailsa 
The University Hospital Ayr/ Ailsa project is a 
Green Exercise Partnership National 
Demonstration Site and one of 7 sites identified for 
further development in a strategic review of the 
outdoor estate. 
Improvements to Ayr and Ailsa are nearing 
completion. The health board Chairman will 
officially open the new paths and green space 
improvements on 5 October 2015. Developments 
include: 

 Extensive woodland management (2,500 trees 
planted) 

 3.6 km of new paths network in place 

 26 new seats and perches (made from native 
green oak) 

 New oak teaching circle 
 
ACH 
A new woodland management plan and access 
proposals for a section of woodland at the ACH 
site have been developed and consulted widely 
on. A funding application is currently being 
developed. 
 
UHC 
A Landscape Architect has been employed to 
support the organisation to identify how the 
outdoor estate can be enhanced. Draft proposals 
are in place and being consulted on 

CEL 2 
(2012) 

Appendix 3 
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10.2 
 

An improved environment 
for health 

Increased connectivity of NHS 
estate with surrounding 
environment 

Estates, Environment  
and Sustainability 
Management Group 
(EESG) 

March 
2017 

UHA/ Ailsa 
University Hospital Ayr/ Ailsa works have included 
improvements in cross boundary paths to facilitate 
active travel. 1km of new Sustrans cycle path has 
been created which will (eventually) result in an 
active travel link from Ayr Hospital to Ayr and 
Maybole. 
 
ACH 
At Ayrshire Central Hospital a new network of 
cycle/ walking paths within the site has been 
extended to include a Sustrans cycle path which 
links the hospital site with the neighbouring 
community of Castlepark and the National Cycle 
Network. 

CEL 2 
(2012) 

Appendix 3 

10.3 
Improved physical and 
mental health 

Greater use of the outdoor 
estate by patients visitors and 
staff 

Estates, Environment  
and Sustainability 
Management Group 
(EESG) 

March 
2017 

UHA/ Ailsa 
Beam counters have been installed as a pilot on 
one of the new woodland paths at UHA/ Ailsa. 
They are already beginning to show an increase in 
footfall on the path. Staff surveys have shown an 
increase in awareness of the pathways and their 
use and self reported mental wellbeing benefits 
from using paths during break times. 
A follow up staff survey is currently taking place 
with the support of Scottish Natural Heritage and 
further consultation and engagement work is being 
planned. 
 
A new Greenspace Senior Project Officer is in post 
at UHA/ Ailsa whose role is to increase 
engagement in and use of the outdoor estate by 
staff, patients, visitors and the wider community ad 
a health and wellbeing asset 

CEL 2 
(2012) 

Appendix 3 
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10.4 
Biodiversity and 
Sustainable development 

Greater use of the estate to 
meet biodiversity and climate 
change commitments 

Estates, Environment  
and Sustainability 
Management Group 
(EESG) 

March 
2015 
To March 
2017 

As part of woodland management work at 
Ayr Ailsa 2,350 new woodland trees were 
planted increasing the species type and 
habitat on site. Also 84 specimen trees 
and 50 fruit trees planted on site. Wild 
flower meadow creation will form part of 
the current phase of work. 
 
The Greenspace for Health Senior Project 
Officer will work with volunteers and other 
stakeholders to identify opportunities to 
further enhance biodiversity at UHA/ Ailsa 
through conservation work. 

CEL 2 
(2012) 

Appendix 3 

 
 
11. Community and Staff Awareness 

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-scale Current status/Progress References 

11.1 

Raise awareness of 
sustainable development to 
all staff within the 
organisation 

Newsletters, posters, use of 
notice boards, staff briefings.  

Estates, Environment and 
Sustainability Group 
(EESG) 
(Comms team - LC) 

March 
2016  

Delivered a number of presentations and 
workshops to staff to raise awareness of the links 
between Greenspace and health and of the 
Greening the NHS project and are installing 
information boards on site and producing 
information leaflets for staff, patients and visitors. 
Waste awareness and minimisation, energy saving 
posters and newsletters produced. 

CEL 2 
(2012) 

Appendix 3 

11.2 Celebrate achievements  
Utilise the Ayrshire Achieves 
award scheme to recognise 
achievements 

All Managers Dec 2015 
This is for all achievements but could be used to 
recognise SD achievements. The scheme has just 
been rolled out 

CEL 2 
(2012) 

Appendix 3 

11.3 
Develop links with local 
partners  

Participate in local groups and 
development of SOAs 

Environmental 
Management 
Representative 

March 
2016  

Attend South Ayrshire SD Partnership have links 
between A&A groups and Local Partnerships 

CEL 2 
(2012) 

Appendix 3 
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12. Catering  

Ref 
No. 

Objectives Actions 
Responsible 
Officer/Group 

Time-scale Current status/Progress References 

12.1 
To achieve the Soil 
Associations Bronze 
Catering Award 

To fulfil the requirements as 
set out in the bronze catering 
mark for hospitals  

Head of Clinical Support 
Services – East 

2017/18 
Gap analysis has been carried out to identify what 
progress needs to be made 

CEL 2 
(2012) 

Appendix 1 

12.2 
To make a map of where 
we purchase  our  food 
from 

To demonstrate the use of 
local producers reducing the 
environmental impact of food 
transportation  

Head of Clinical Support 
Services – East  

Dec 2017   
CEL 2 
(2012) 

Appendix 1 
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1. Introduction 

 
Sustainable development is integral to the Scottish Government’s overall purpose and this 
requires to be adopted by all public sector organisations.  The transformation to a low carbon 
economy is central to delivering sustainable development in Scotland. 

 
This Sustainable Development Action Plan (SDAP) sets out a clear roadmap for NHS Ayrshire 
and Arran’s contribution towards achieving the Scottish Government’s sustainability targets 

 
  1.1 National drivers for a Sustainable Development Action Plan (SDAP) 

 
Underpinning the Scottish Government’s Purpose are the 5 Strategic Objectives of a 
Scotland which is: Wealthier and fairer; Smarter; Healthier; Safer and stronger, and 
Greener. As both a significant employer and consumer of resources, the public sector 
is in an ideal position to make a significant contribution through continual improvement 
in sustainability and environmental performance. 

 
In addition, the Scottish Government’s ‘Leading by Example’ program has been 
created to bring about a step change through the mainstreaming of improved 
environmental performance in daily business and activities of the Government itself, 
public bodies, local authorities and NHS Scotland. The Best Value framework also 
places a duty on public service organisations to contribute to the achievement of 
sustainable development. 

 
The Climate Change (Scotland) Act 2009 places a duty on public bodies to contribute 
to reductions in carbon emissions and climate change adaptation, and to act 
sustainably in the exercising of t h e i r  functions. It outlines the following main 
reporting areas: Greenhouse gas emissions; Waste minimisation and management; 
Finite resources; Action on biodiversity, and Sustainable procurement. 

   1.2 NHS Scotland Drivers for an SDAP 
 

In January 2012, the Scottish Government Health and Social Care Directorate 
published CEL 2 (2012) - A Policy on Sustainable Development for NHS Scotland. 
The Policy aims to ensure a holistic approach, consistent with Best Value duty, 
and continuous improvement in performance, and is to be implemented via 
SDAPs. In particular, the fifth Mandatory Requirement states that each NHS 
Scotland body must have an SDAP, setting out the organisation’s contribution to the 
Scottish Government’s sustainable development aims and objectives. 

 
The Sustainable Development Strategy for Scotland provides clear guidance on the 
requirements under CEL 2 (2012) and recommends that the Good Corporate Citizen 
Assessment Model (GCCAM) be used as an overarching framework to support the 
coordination and measurement of NHS Scotland bodies’ sustainability performance. 
 
The GCCAM is a web-based toolkit designed to facilitate the integration of sustainable 
development into the daily delivery of healthcare services. It encourages a Board-
wide self-assessment of sustainability against key criteria (Travel, Procurement, 
Facilities Management, Workforce, Community Engagement and Buildings), the 
result of which forms the basis of this SDAP. The GGCAM is supplemented and 
supported by other existing reporting mechanisms within NHS Scotland. These 
include annual reporting of progress against the organisation’s key energy 
consumption criteria for the HEAT targets; submissions to HFS on energy, water and 
waste metrics for the Annual Environment Report, and the State of Assets and 
Facilities Report (SAFR). 
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  1.3 The purpose of the SDAP 
 

This SDAP sets out NHS Ayrshire and Arran’s contribution to the Scottish 
Government’s sustainable development aims and objectives, and how these are 
being integrated into the delivery of core business. In addition, it is consistent with 
then NHS Ayrshire and Arran Property and Asset Management Strategy (PAMS) 
2013-2017, approved in August 2013. 
 
To ensure this SDAP remains appropriate and viable, NHS Ayrshire and Arran 
commits to review the Plan and monitor, evaluate and update actions on an annual 
basis, concurrent with the GCCAM review requirements. 
 

  1.4 NHS Ayrshire and Arran  
 

NHS Ayrshire and Arran is one of 14 NHS Boards (excluding special Boards) in 
Scotland and provides a range of community-based and acute hospital services for 
more than 400,000 people living within the North, South and East Ayrshire local 
authority areas. There are 2 district general hospitals in the area: University Hospital 
Crosshouse (UHC) and University Hospital Ayr (UHA), each with an Accident and 
Emergency department and providing a range of specialist medical and surgical 
services. In total, NHS Ayrshire and Arran employs over 10,000 staff. 

 
NHS Ayrshire and Arran has 3 Integrated Health and Social Care Partnerships: North 
Ayrshire Health and Social Care Partnership; South Ayrshire Health and Social Care 
Partnership; and East Ayrshire Health and Social Care Partnership who are 
responsible for the provision of health and social  care services in the community 
including, general practitioners (GPs), dentists, health visitors, mental health services, 
and a wide range of health professionals. Primary care facilities in NHS Ayrshire and 
Arran include health centres, clinics and community hospitals. 

 
 
 

  1.5 Governance and management of sustainable development  
 

NHS Ayrshire and Arran recognises that to deliver the sustainability plan 
effectively, appropriate governance, management, monitoring, and communication 
structures must be in place. The Governance structure to oversee and deliver these 
processes within the NHS Board is set out below: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Health and 

Wellbeing Links 
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Currently, data on energy and water consumption is collected using Systems Link 
software and excel spread sheets. Out with this baseline collation and reporting, NHS 
Ayrshire and Arran is required to report to the Scottish Government via the Annual 
PAMS Report, and Health Facilities Scotland’s Annual Environment Report. 

 

  1.6 SDAP Structure  
 

 In the following Section 2, the GCCAM sets out the most recent performance by 
NHS Ayrshire and Arran in relation to the six key areas of the GCCAM. The Board’s 
approach to Climate Change Adaptation is addressed in Section 3, whilst Section 4 
summarises The Board’s performance in relation to Other Key Areas including, 
waste management, water consumption, procurement, biodiversity and environmental 
management systems (Corporate Greencode®). Section 5 is the Board’s 
Sustainable Development Action Plan 2015/16, and outlines the actions identified 
for continuation/implementation and setting down related outcomes, accountability, 
timescales, status and key reference documents. 

 
 
 
 
 
 
 
 
 

Performance 
Governance 
Committee 

Corporate 

Management Team 

Health Promoting 
Health Service 

Environmental 
Links 

Energy Focus Group 

Estates, 
Environment and 

Sustainability 

Management Group 

Health Safety 
and Wellbeing 

Committee 
Infection Prevention & 

Control in the Built 
Environment Group Greening the 

NHS Estate 

Sustainability 
Management 

Group 
(SMG) 

 
 

Workforce Planning 
and Development 

Board 

Partnership Links 
Procurement Steering 

Group 
 Community Planning Partnerships 

 Ayrshire Joint Planning Steering 

Group 

 Sustainability Partnerships 

 Local Authority Groups 

 Employability Partnerships 

 Ayrshire and Arran Woodland 
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   2. Good Corporate Citizen Assessment Model 
 

Good Corporate Citizenship means following the five principles of the UK’s Sustainable 
Development Strategy: 

 

 Living within environmental limits 

 Ensuring a strong healthy and just society 

 Achieving a sustainable economy 

 Using sound science responsibly  

 Promoting good governance. 
 

The Good Corporate Citizen Assessment Model (GGCAM) is a survey-based tool to help 
NHS bodies evaluate their contribution to sustainable development. There are six key areas 
for action covered in the GCCAM: 

 
1. Workforce – including staff recruitment, retention and training 
2. Transport – including journeys to, from and between sites by staff and NHS Ayrshire 

and Arran fleet  
3. Procurement – including equipment, food and sustainable building materials 
4. Facilities Management – including building maintenance and land management 
5. Community Engagement – including community consultation and partnership 

decision making 
6. Buildings – design, refurbishment and construction of NHS Ayrshire and Arran sites 

 
2.1 NHS Scotland GCCAM Targets 

 
The National average scores for all NHS Scotland Boards for each of the 6 key areas 
are available through the toolkit.  

 
As part of our on-going commitment to sustainability, NHS Ayrshire and Arran uses 
the self-assessment tool, the Good Corporate Citizen Assessment Model.  The last 
survey was competed in September 2016, and breakdown by key area for NHS 
Ayrshire & Arran is shown in the graph below verses the baseline year of 2013/14. The 
% score shown shows the Board’s progress in complying with the sustainability topics 
provided by the GGCAM survey tool.   

 
This is a self-assessment tool to demonstrate how NHS Ayrshire and Arran is 
progressing on sustainable development. It is expected by Scottish Government that 
by 2020, each NHS board should reach 85% using this tool.  

 
The results are an indicator of the Board’s progress on the journey to becoming more 
sustainable. The question sets vary according to each of the 6 GGCAM header topics 
asked.  

 

 2013/14 (Baseline) 2016/17 

Workforce 74% 74% 

Transport 46% 54% 

Procurement 46% 46% 

Facilities Management  52% 72% 

Community Engagement 48% 48% 

Buildings 54% 54% 
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3. Climate Change Adaption  

 
  3.1 Climate change and the health / public sector in Scotland 

 
The UK Climate Projections (UKCP09) suggest that the key climate change trends for 
Scotland as a whole will be hotter drier summers, and milder, wetter autumns and 
winters. There is also an increased likelihood of summer heat waves and extreme 
precipitation events. At a more regional level, by 2050, it is anticipated that the West 
of Scotland will see an average 2.0-2.4°C increase in temperature with winter rainfall 
increasing by 15% and summer rainfall falling by 13%. 

 
The Climate Change (Scotland) Act 2009 brought into force the Public Bodies 
Climate Change Duties on 1st January 2011.  This is based on: 

 

 Mitigation – contribute to the delivery of carbon emission reduction targets, a 
broad approach should be taken including direct and indirect emissions 

 Adaptation – in exercising functions to act in the best way possible so as to 
deliver any statutory adaptation program, in order to improve resilience to future 
climate change and ensure service continuity 

 Sustainable Development as a Core Value – short and long term social, 
economic and environment aspects are fully taken into account in decision making 

 
 
 
 
 

74% 

54% 

46% 

72% 

48% 

54% 

0% 

10% 

20% 

30% 

40% 

50% 

60% 

70% 

80% 

Workforce Transport Procurement Facilities 
Management  

Community 
Engagement 

Buildings  

GCCAM Results 

2013/14 

2016/17 



 

20 of 27 

NHS Ayrshire and Arran have commenced on the Climate Change Adaptation 
pathway by completing the Climate Change Adaptation Tool. This tool sets out actions 
and a way forward in developing the board’s adaptation and resilience plans.  This 
assessment makes up part of a new Climate Change Report which has this year been 
extended to cover all areas of the public sector.  

 
As an outcome the Board is developing a Climate Change Adaptation Policy 
framework plan, which identifies the potential impacts on NHS Ayrshire and Arran and 
sets out actions to be taken to adapt to these. It also details how we can work with 
other organisations within the wider community to adapt to climate change.  

 

The action plan focuses on the following key areas: 
 

 Physical health  

 Mental health  

 Respiratory conditions 

 Vector borne diseases 

 Food and Water borne disease 

 NHS Emergency Planning and resilience  

 Healthcare service delivery 

 NHS Estates.  

 
  3.2 Climate Change and Health and Well being  

 
In addition to the more general impacts of climate change on service delivery such as 
designing and building for a changing climate; threats of damage and disruption to 
infrastructure and transport networks; and increasingly complex water resource 
management; specific impacts on healthcare providers may include: 

 

 Reduction in cold-related death and illness in winter 

 Increase in heat-related death and illness in summer 

 Increase in health problems relating to air pollution  

 Casualties and mental wellbeing impacts of flooding 

 Increase in health problems relating to marine/freshwater pathogens. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

21 of 27 

 
4.    Other Key Areas 

 
In addition to GCCAM, and Climate Change Adaptation as outlined above, the following 
also play a significant role in embedding sustainable development into routine service 
delivery: Waste Management; Water Management; S ustainable Procurement; Biodiversity,  
Environmental Management Systems (EMS), and food production. These are discussed in 
more detail within the following sections. 

 
  4.1 Waste Management  

 
The Waste (Scotland) Regulations were passed in May 2012 to assist in the 
delivery of key actions within the Scottish Government’s Zero Waste Plan, in 
particular; 

 
 Progressive ban on material types permitted for landfill 

 Separate collection and treatment of recyclables, with initial focus on food 
waste 

 Regulation to limit energy from waste treatment 
 

In keeping with NHSScotland policy, NHS Ayrshire and Arran is committed to 
reducing and minimising waste production without compromising healthcare delivery 
and in line with health and safety regulations. NHS Ayrshire and Arran reports waste 
tonnages and costs annually to Health Facilities Scotland via eMART; this data is 
used for the NHSScotland annual environment report.  

 
Work is underway to develop Waste Prevention and Reuse and Recycling and 
Recovery of Domestic Waste plans as required in the NHS Scotland Waste 
Management Action Plan 2016 – 2020. These will describe the actions planned to 
reduce waste overall, to reduce waste going to landfill and to increase the recovery 
and reuse of materials from domestic waste. 

 
The Warp-it system, which enables used furniture and equipment to be shared on line 
within the Health Board with other Health Boards with other local authorities and 
public sector organisations and with local charities is being implemented. 

 

  4.2 Sustainable Procurement  
  

The Procurement Reform (Scotland) Act 2014 provides Ministers with powers to make 
Regulations and to issue Statutory Guidance on issues such as workforce matters 
and Sustainable Procurement Duty. The Procurement Reform (Scotland) Act 2014 
builds on the work achieved so far in the reform of public procurement in Scotland. 
It establishes a national legislative framework for sustainable public procurement, 
ensuring that the public sector maximises the economic benefit brought from effective 
and efficient procurement spend.  

 
This is further defined as an approach embracing whole life costing and considering 
aspects such as the impacts of design, manufacturing materials, operation costs, 
energy consumption, and waste and recycling options. The proposed action plan 
suggests 10 steps to sustainable procurement which can be tailored to the individual 
circumstances of each organisation. These are: 

 
• Commitment within the organisation –senior management sustainable 

procurement champion. 
• Making the commitment public - website, publications, policy and procedures. 
• Organisational buy-in – whole organisation commitment reflected in policies, 

strategies and procedures. 
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• Benchmarking and progression – self assessment using the Flexible 
Framework. 

• Prioritising – commitments/national policies, contract value/lifespan, 
reputational risk. 

• Specifying sustainably – embedding sustainability early in procurement 
process. 

• Sustainability Procurement Process - including social, economic and 
environmental criteria in the tender process. 

• Working with suppliers – equal opportunities for all suppliers. 
• Measuring performance – targets and benchmarking. 
• Publicising successes – demonstrating progress and re-emphasis of 

commitment to suppliers. 
 

NHS Ayrshire and Arran works with contractors on waste minimisation and life cycle 
costing on large procurements, white goods are bought through the national 
framework and are to be rated 'A star' or equivalent for quotations.   

  4.3 Biodiversity  
 

The Nature Conservation (Scotland) Act 2004, places a Biodiversity Duty on all public 
bodies to further the conservation of biodiversity in carrying out their functions. The 
Scottish Biodiversity Strategy was published by the Scottish Government in 2004 and 
contains 5 strategic objectives, including reversal of biodiversity loss; Increasing 
awareness and engagement; Restoring and enhancing through planning, design and 
practice; Management framework for including biodiversity in all decision making, and 
a wider spread of knowledge and awareness.  

 
In accordance with the requirements of the Act, NHS Ayrshire and Arran published the 
Board’s Biodiversity report 2011 – 2014 resulting in the following developments: 

 

 The University Hospital Ayr/Ailsa project, which is a Green Exercise 
Partnership National Demonstration Site and one of 7 sites identified for 
further development in a strategic review of the outdoor estate 

 

 Beam counters have been installed as a pilot on one of the new woodland 
paths at UHA/Ailsa. They are already beginning to show an increase in 
footfall on the path. Staff surveys have shown an increase in awareness of 
the pathways and their use and self-reported mental wellbeing benefits from 
using paths during break times 

 

 University Hospital Ayr/Ailsa works have included improvements in cross 
boundary paths to facilitate active travel. 1km of a new Sustrans cycle path 
has been created which will (eventually), result in an active travel link from 
Ayr Hospital to Ayr and Maybole 

 

  4.4 Environmental Management System  
 

An Environmental Management System (EMS) provides a framework for the 
organisation to measure and continually improve its environmental performance, with 
particular regard to legislative compliance. Corporate GREENCODE® has been 
developed for NHS Scotland Boards as a Corporate Environmental Management 
System which has been designed to achieve the same standard as ISO14001. 

 
NHS Ayrshire and Arran is currently using Corporate Greencode® across its main 
hospital sites with plans to role this out into the health centres and clinics.  
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4.5 Water Management  

 
NHS Ayrshire and Arran have made significant progress in cost avoidance for water by 
reducing the utility charges and reducing waste water across the estate. Real time 
monitoring and targeting has been introduced within the large hospital sites to help 
monitor and target waste water, and aid in leak detection. This has also been 
introduced into the larger health centres and clinics where appropriate. Alarms have 
been set up to highlight areas of over consumption which quickly notifies the board 
when issues occur and actions can be taken to rectify these.  

 
Water efficiency measures are constantly being looked at taking a proactive stance 
within the board to ensure any savings that can be made by implementing new 
technologies are taken advantage of. Current water efficiency methodology is however 
restricted working within the guidelines for ‘The Prevention and Control of Legionella’ 
as specified by the Health Safety Executive (HSE) and contained within the Scottish 
Heath Technical Memorandums guidance documents. 

 
4.6 Catering   

 
NHS Ayrshire and Arran have made significant changes within the catering 
department over the last few years. The goal is to provide patients with freshly 
prepared, environmental, sustainable and ethically sourced food; to make 
healthy eating easy and attractive; and to champion local food production. Food 
that is prepared on site or at a local hub kitchen should be made from 
predominantly unprocessed ingredients, and free from controversial additives 
and artificial fats.  Increasing the amount of organic food served will in turn, 
support biodiversity.  

 
All food is cooked on our hospital sites by our in-house staff. Reduction in food 
waste has been addressed by means of production planning and using 
standardised recipes. The Board have achieved health living awards as a result 
of actively promoting health and well-being. This has resulted in reductions in 
the amounts of salt, sugar, fats and oils.  

 
University Hospital Crosshouse (UHC) has seen improvements in its kitchen 
efficiency through the use of multiple air source heat pumps. These take the 
waste heat and turn it into domestic hot water. As a bi-product cold air is 
produced and used to cool down the kitchen. This process provides the kitchen 
with a low carbon source of hot water from its own waste products, making it a 
leading example of sustainability in action.  

 
5.   Sustainable Development Action Plan  
 

The output from NHS Ayrshire and Arran’s most recent GCCAM and the SDAP have 
been used to develop the SDAP Action Plan Matrix (Appended). The GCCAM 
provides a structure for Boards to determine the level of sustainable development in 
the organisation. Scores are assigned within the sub-categories for each of the 6 
key areas and these scores are then aggregated to provide performance by key 
area, and overall. Scores are classed as falling into one of 3 tiered categories: 
‘Getting started’, ‘Getting there’ and ‘Excellent’. The SDAP guidance was used as a 
framework to determine the actions that NHS Ayrshire and Arran needs to take to 
improve maturity level across all key areas. 

 
Considerable progress has been made this year with the establishment of the 
Sustainability Management Group (SMG), and a review of all the work being 
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undertaken by many groups with regard to sustainability which has enabled this group 
to develop a work plan with clear actions target dates and those responsible for the 
delivery named. Work of the groups on the different sustainable development themes 
is allocated by the SMG and monitored / coordinated through the work plan. Reports 
on progress with the work plan are reported to the SMG and a summary progress 
report is made quarterly at the Estates, Environment and Sustainability Group (EES). 

 
The Sustainability Champion is the chair of the EES which provides progress reports 
quarterly to the Corporate Management Team (CMT) and annually to the 
Performance Governance Committee. 

 
Implementation of the Sustainability Development Action Plan will only be achieved 
by securing the support and buy in of NHS Ayrshire and Arran staff at all levels. NHS 
Ayrshire and Arran will also encourage and support relevant initiatives in the 
community aimed at improving the organisation’s overall sustainability performance as 
outlined in this Action Plan. 
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