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Information Governance Committee 
Wednesday 24 August 2016 at 9.30am 
Skills Lab, MacDonald Education Centre, University Hospital Ayr 
 
 
Present: Mrs Claire Gilmore, Non-Executive Board Member (Acting Chair) 

Ms Margaret Anderson, Non-Executive Board Member 
Councillor Hugh Hunter, Non-Executive Board Member 
 

Ex-officio Dr Alison Graham, Medical Director 
Mr Derek Lindsay, Senior Information Risk Officer (SIRO) 
Mrs Jillian Neilson, Head of Information Governance 
 

In attendance: Ms Margaret Morris, Non-Executive Board Member, NHS Lanarkshire 
Miss Rebecca Hannah, Committee Secretary (minutes) 
 

Welcome: Mrs Gilmore welcomed everyone to the meeting, in particular, Margaret 
Anderson, Non-Executive Board Member, a new Committee member 
who was attending for the first time and Margaret Morris, Non-Executive 
Board Member, NHS Lanarkshire, who was attending the meeting as 
part of NHS Lanarkshire’s development of Non-Executive Board 
Members.  
 

 
 
1. Apologies 

 
 

1.1 
 

Apologies for absence were noted from Lesley Bowie, Robert Martin and 
John Wright. 
 

 

2. Declaration of Interests 
 

 

2.1 There were no declarations noted.    
 

 

3. Draft Minute of the Meeting held on 26 May 2016 
 

 

3.1 The minute of the meeting held on 26 May 2016 was approved as an 
accurate record. 
 

 

4. Matters Arising 
 

 

4.1 All matters arising were either complete or on the agenda. 
 

 

Paper 17 
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5. For Assurance  
 

 

5.1 Corporate Risk Register  
 

 

5.1.1 Dr Graham provided the Committee with a progress report in relation to 
Information Governance aspects of the Corporate Risk Register. 
 
Dr Graham advised that there was no change in relation to the risks noted 
within the paper and that they continue to be managed.  The Hospital 
Electronic Prescribing and Medicines Administration (HEPMA) system has 
been rolled out across the organisation, with only small acute areas to 
follow.  Mrs Gilmore welcomed the success of rolling out HEPMA across 
the organisation and asked if there was a timescale in place for the 
completion of the roll out.  Dr Graham advised that finances have been 
secured in order to continue this work and is being closely monitored by 
the Chief Executive and Director of Finance.  It is expected that roll out of 
HEPMA will be completed by the end of 2017. 
 

 

5.1.2 Members discussed the Risk Management Improvement Plan’s key 
objectives.  It was noted that with the work of the Head of Occupational 
Health and Safety there have been positive improvements across Risk 
Management.  There are still areas which require development however; 
assurance is given to the committee that there has been significant 
progress across the organisation. 
 

 

5.1.3 The Committee discussed the implications of electronic data sharing in 
NHS Ayrshire and Arran (NHS A&A) and the Named Person Scheme 
which forms part of The Children’s and Young People Act (Scotland) 2014.  
Dr Graham advised that currently AYRshare is a tool which is used to 
share information between NHS A&A, Local Authorities (LAs) and Health 
and Social Care Partnerships (HSCPs). Development of secure information 
sharing processes to support the Named Person Service are currently on 
hold following the Supreme Court ruling. Dr Graham agreed to discuss this 
further with colleagues and update the committee.   
 

 
 
 
 
 
 
 

AG 

 Outcome: The Committee noted the report. 
 

 

5.2 MetaCompliance 
 

 

5.2.1 Mrs Neilson provided members with an update on the progress of the 
implementation of the MetaCompliance system and to seek support from 
committee members to promote MetaCompliance to departments for either 
distribution of communications to all staff or for use within departments or 
defined “groups”. 
 

 

5.2.2 At the last committee meeting it was suggested that MetaCompliance could 
be used to disseminate Standing Financial Instructions.  Mr Lindsay 
advised that 200 staff have been identified as a group to use the 
MetaCompliance system to receive the Standing Financial Instructions 
however; extracting this information has been time consuming to ensure 
the list is correct, Mrs Neilson noted that maintaining this list will be 
resource intensive.   
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5.2.3 Mrs Neilson advised that the Information Governance Operational Delivery 

Group have recently approved the Email Management Policy & Best 
Practice Guidance, it is planned to circulate this using the MetaCompliance 
system.  There has been significant interest in the system from some 
departments wishing to use as a tool to disseminate information.  Mrs 
Neilson felt confident the system could be used by departments however, 
will need to find resource within their own departments to provide 
administrative support for the system.  Members noted concern that 
departments may over-use the system, which could reduce its impact on 
organisation wide communications, Mrs Neilson reported this is a risk 
which has been considered.  For information disseminated to all users 
across the organisation, a vetting process will be in place which will require 
approval from either the Associate Director of e-Health, Corporate 
Business Manager, Head of Information Governance or a specifically 
appointed Associate Medical Director. 
 

 

5.2.4 Members discussed the difficulties in creating the distribution lists and 
maintaining the list.  It was agreed that e-Health could provide support and 
learning however, if any department wished to utilise the tool they will be 
responsible for ensuring the list is maintained with staff movement being 
closely monitored.     
 

 

 Outcome: The Committee supported the recommendation to 
promote MetaCompliance for either distribution of 
communications to all staff or for use within departments 
or defined “groups” and for any communications to be 
issued to all staff will be vetted by an approval group. 

 

 
 

5.3 Public Records (Scotland) Act 2011 
 

 

5.3.1 Mrs Neilson provided members with an update on the progress of the 
Public Records (Scotland) Act 2011 (PRSA).  
 
Mrs Neilson advised that the Information Governance Manager (Corporate 
Records), Natali Higgins has updated items to “achieved” while others are 
progressing within the plan. 
 

 

5.3.2 A paper was submitted to the Corporate Management Team (CMT) on 16 
August 2016 for the approval and agreement to support the introduction of 
Records Management Champions, this was approved and nominations can 
now be sought. 
 

 

5.3.3 On May 3 2016 the draft Records Management Plan (RMP) was submitted 
to the keeper of Records of Scotland.  An interim report was received on 
12 August 2016 which provided a positive response, of fourteen 
recommendations only one was highlighted as “red”.  The action plan is to 
be updated with further supporting evidence and resubmitted within four 
weeks, a response is expected from the Keeper of Records of Scotland 
soon after. 
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5.3.4 Councillor Hunter queried why item 4.3 did not have an active completion 
date.  Mrs Neilson will clarify this and update for the next meeting. 
 

 
JN 

5.3.5 Members noted the positive progress on the action plan and recognised 
the importance of work continuing to progress with the appointment of the 
Records Management Champions. 
 

 

 Outcome: The Committee noted the report and noted the progress 
of the Public Records (Scotland) Act Implementation 
Plan. 

 

 

6. Papers to Note 
 

 

6.1 Information Security Breach  
 

 

6.1.1 Dr Graham provided an update on information security breaches which 
have occurred within NHS Ayrshire & Arran. 
 
It was noted NHS A&A did not report any information breaches to the 
Information Commissioner’s Office within this reporting period.  
 

 

6.1.2 Dr Graham advised members of an information security breach which was 
reported to the Information Commissioner’s Office (ICO) in March 2016 and 
was noted at the previous meeting however, has happened again since the 
committee last met.  Dr Graham sought feedback from members on how 
nursing handover sheets can be shared safely.  Members agreed that 
using brightly coloured paper for the handover sheets may help to reduce 
the risk of the sheets being lost, or becoming misplaced.  It was also 
suggested that notes are signed by nurses to give ownership to the 
information. 
 

 

6.1.3 It was agreed this approach would be piloted in a ward; an update would 
be given at the next meeting. 
 

JN/RH 

 Outcome: The Committee noted the report and requested an update 
at the next meeting. 

 

 

6.2 General Data Protection Regulation  
 

 

6.2.1 Mrs Neilson provided an overview of the New General Data Protection 
Regulation. However following the United Kingdom’s decision to leave the 
European Union (EU) following the EU Referendum in June 2016, there is 
uncertainty around its status.  
 
This piece of legislation is substantial in its potential to change the way in 
which NHS A&A protects the personal sensitive data information it 
processes.  Members discussed the possible conflicts across current 
legislation and the issues this may cause across services.  It was 
recognised that although in the future the UK will not be a part of the EU, 
this legislation is still expected have an impact in the UK. 
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6.2.2 Mrs Neilson recommended a gap analysis is undertaken within an NHS 
A&A context to indentify deficiencies in compliance with the General Data 
Protection Regulation whilst actively maintaining a watching brief over the 
status of the new regulation within the UK. 
 

JN 

 Outcome: The Committee noted the report and supported a gap 
analysis is undertaken in NHS A&A.  An update would be 
provided at the next meeting. 

 

 
JN/RH 

7. For Information 
 

 

7.1 Information Governance Pan Ayrshire Group Update  
 

 

 Outcome: The Committee noted the report. 
 

 

7.2 Information Governance Pan Ayrshire Group  
 

 

 Outcome: The Committee noted the minute. 
 

 

8. Any Other Competent Business 
 

 

8.1 Apologies - Mr Lindsay intimated apologies for the next committee 
meeting. 
 

 

8.2 Thanks - Mrs Gilmore thanked Ms Morris for her attendance at the meeting 
and gave an open invitation to attend a meeting in the future if this was 
desired. 
 

 

9. Date of Next Meeting 
 

 

 Friday 28 October 2016 at 9.30am, in The Board Room, University Hospital 
Ayr. 

 

 


