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Ayrshire and Arran NHS Board 
 
Minutes of a public meeting on Tuesday 21 June 2016 
Common Rooms, University Hospital Ayr 
 
 
Present: 
 

Dr Martin Cheyne (Chair) 
Non-Executive Members: 
Mrs Lesley Bowie 
Dr Kirsty Darwent (Vice Chair) 
Mr Stewart Donnelly 
Cllr Willie Gibson 
Ms Claire Gilmore 
Mr Bob Martin 
Dr Janet McKay 
Mr Alistair McKie 
Cllr Douglas Reid 
 

 Executive Members: 
Mr John Burns (Chief Executive) 
Prof Hazel Borland (Nurse Director) 
Dr Carol Davidson (Director of Public Health) 
Dr Alison Graham (Medical Director) 
Mr Derek Lindsay (Director of Finance) 
 

 Board Advisors/Ex-Officios:  
Ms Iona Colvin (Director of Health and Social Care, North Ayrshire) 
Ms Kirstin Dickson (Head of Service, Planning and Performance) 
Mr Tim Eltringham (Director of Health and Social Care, South Ayrshire) 
Mr Eddie Fraser (Director of Health and Social Care, East Ayrshire) 
Mrs Patricia Leiser (Human Resources Director) 
Mrs Liz Moore (Director for Acute Services) 
Mr John Wright (Director for Corporate Support Services) 
 

In attendance: Mrs Vicki Campbell (Corporate Business Manager 
Ms Louise Christie (Communications Officer) 
Mrs Angela O’Mahony (Committee Secretary) minutes 

   
 
 
1. Apologies for absence 

Apologies for absence were noted from Cllr Hugh Hunter, Mr Stephen McKenzie, 
Mr Ian Welsh and Miss Lisa Tennant. 

 

 

Paper 1b 
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2. Declaration of Interests (268/2016) 

There were no declarations noted. 

3. Audit Scotland Annual Audit Report 2015/16 (269/2016) 

The Director of Finance presented the Audit Scotland Annual Audit Report 2015/16.  
He advised that this was an unqualified independent audit report and the Board had 
met all financial targets, however, it had been highlighted that the Board’s cost base 
was not sustainable going forward.   
 
The Director of Finance highlighted the accounting treatment of a single entry that 
had been reported.  This was an agreed approach with Audit Scotland that complied 
with the auditor’s opinion, while ensuring that financial targets were delivered as 
planned. 
 
Mr Alistair McKie assured Board Members that the Audit Committee had detailed 
discussions on the issues raised and actions agreed in the Audit Report and that 
Board Members had full oversight of the Board’s financial planning.   He advised that 
he had agreed to meet the Chairman and the Chair of the Performance Governance 
Committee to discuss the issues raised in the Audit Report.   
 
The Director of Finance reported that 2015/16 was Audit Scotland’s final year as the 
Board’s external auditors and that Deloitte would now take up this appointment. 
 
 
Outcome: Board Members received the Audit Report for 2015/16, thanked 

Audit Scotland for the work they had done over the past five 
years and welcomed Deloitte as the Board’s new external 
auditor.   

 
4. Annual Audit Assurance Statement 2015/16 (270/2016) 

Mr Alistair McKie presented the Annual Statement and provided assurance to Board 
Members that the Audit Committee considered the Board’s control environment and 
systems of internal control to be adequate.  Mr McKie confirmed that attendance at 
Audit Committee meetings during 2015/16 had been satisfactory.   
 

 Outcome: Board Members accepted the Annual Audit Assurance Statement 
2015/16.   

 
5. Annual Accounts 2015/16 (271/2016) 

The Director of Finance provided an overview of the statutory annual accounts. 
Members were advised that the accounts had been audited by the Board’s external 
auditors, Audit Scotland, and had been considered by the Audit Committee on 
13 June 2016.  The Director of Finance highlighted that the format of the accounts 
had changed and that, for the first time, the Integration Joint Boards had been 
consolidated into the accounts.  He advised that the Board had met all financial 
targets and maintained adequate and effective governance, risk management and 
control processes during the year.   
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Outcome: Board Members considered and adopted the statutory annual 
accounts for 2015/16.  Board Members gave approval for the 
Chief Executive to sign the Performance Report and 
Accountability Report and for the Chief Executive and Director of 
Finance to sign the Balance Sheet and SFR19.0 on their behalf.   

 
 The Chairman thanked the Chief Executive, the corporate 

management , and staff across the organisation for all their 
efforts to achieve financial balance. 
 

6.   Letter of Management Representation (ISA 580) (272/2016) 

The Director of Finance introduced the Letter of Management Representation which 
is required to be signed off by the Chief Executive.  The Director of Finance reported 
that the external audit opinion was unqualified and there were no significant issues 
which required disclosure.  Board Members were advised that this had also been 
presented to the Audit Committee on 13 June 2016.   

 
Outcome: Board Members considered the letter and gave approval for this 

to be signed by the Chief Executive. 
 

7.   Code of Corporate Governance (273/2016) 

The Chief Executive presented the revised Code of Corporate Governance which 
had been updated to meet the requirements of good governance and to ensure it 
remains relevant and current.   
 
Outcome: The Board approved the revised Code of Corporate Governance 

and thanked the Corporate Business Manager for her input to 
this work. 

 
8.   2016/17 Revenue Plan (274/2016) 

The Chief Executive outlined the Board’s Revenue Plan for 2016/17, highlighting the 
significant demands being placed on services due to demographics, deprivation in 
Ayrshire and the challenges to set a balanced budget  

The Chief Executive assured Board Members that he and the Director of Finance 
were in regular dialogue with the Director of Health Finance at the Scottish 
Government about the Board’s financial position.  It had been agreed, with Scottish 
Government, that the 2016/17 budget should be seen in the context of the three year 
transformational plan which will ensure best value.  He advised that the Scottish 
Government have offered tailored, focused support to the Board which will also 
require an agreed action plan by the end of June and regular reporting on progress 
against agreed actions.   

The Chief Executive reported that he had held senior management briefing sessions 
to update them on the financial situation.  He had emphasised the need to progress 
a whole system approach to transformational change, to ensure the Board can 
deliver quality, safe and better value services in the context of wider national work. 
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The Chief Executive highlighted risks within the Revenue Plan and advised that 
provisions had not been made with regards to funding for Planned Care and 
Unscheduled Care.   The Board were also advised that the organisation was 
scrutinising the demands facing the nursing and midwifery workforce in some areas.  
Board Members gave their approval to invest £3.1 million to address nursing and 
midwifery workforce issues if this was required. 

The Director of Finance reported high risks related to unidentified savings and to the 
delivery of 5% cash releasing efficiency savings within the Health and Social Care 
Partnerships.  He highlighted a further high risk related to the expected benefits from 
national initiatives as this was uncertain.   

Mr Bob Martin reported that the Performance Governance Committee had received 
detailed information relating to the Revenue Plan and discussed this at length.  The 
Committee welcomed the open, transparent approach and information provided and 
fully supported the actions being taken by the Chief Executive and the executive 
team.    

Board Members recognised the need to reach a balanced revenue position and 
emphasised the need to prioritise patient safety and quality.    

The Employee Director was encouraged that the Chief Executive had met with staff 
and managers to discuss the Revenue Plan.  He requested that the financial 
challenges facing the Board should be clearly communicated to staff.  He 
emphasised the need for staff to work together to meet these challenges.  The Chief 
Executive agreed and confirmed that he would be considering with Scottish 
Government colleagues how to communicate the Revenue Plan going forward.  The 
Chief Executive requested that Board Members contact him or the relevant Director 
should they have any further questions. 

 
Outcome: Board Members accepted the Revenue Plan for 2016/17 set out 

and recognised that discussions were ongoing with Scottish 
Government and the three Health and Social Care Partnerships in 
relation to the delivery plan. 

  
9. Any Other Competent Business 

The Chairman reported that Dr Kirsty Darwent’s appointment as a Non-Executive 
Board Member would come to an end on 30 June 2016.  He advised that Dr Darwent 
had been a member of the NHS Board since 2004, Vice Chair since 2012 and 
currently chairs the Healthcare Governance Committee and Endowments 
Committee.  The Chairman thanked Dr Darwent for her input and support over the 
past 12 years and wished her well for the future.   

10. Date of Next Meeting 

The next meeting of the NHS Ayrshire & Arran Board would take place at 9.15am on 
Monday 29 August 2016 in the Common Rooms, Macdonald Education Centre, 
University Hospital Ayr.   


