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Minutes of  East Ayrshire Integration Joint Board  
Thursday 2 June 2016 at 2.00 pm 
Council HQ, London Road, Kilmarnock 
 

Present: 
 
 
 

Mr Ian Welsh, NHS Ayrshire & Arran Non-Executive Director (Chair) 
Mr Eddie Fraser, Chief Officer  
Councillor Maureen McKay, EAC  
Councillor Douglas Reid, EAC 
Councillor Iain Linton, EAC 
Councillor Tom Cook, EAC 
Ms Ann Gow, Associate Nurse Director, EA HSCP 
Prof Hazel Borland, Nurse Director, Executive Member, NHS Ayrshire & Arran 
Mr John Freestone, Clinical Director, EA HSCP 
Mr Craig McArthur, Chief Finance Officer 
Mr Gordon McKay, UNISON NHS employee representative 
Ms Irma Rewcastle, Carer, Alzheimers Scotland 
Mr Ian Smith, PPF 
Ms Caroline Scott, Council of Voluntary Organisations (CVO) 
Dr Philip Korsah, Associate Medical Director, NHS Ayrshire & Arran 
Ms Marianne Hayward, AHP Lead, EA HSCP 
Ms Susan Taylor, Head of Children’s Health, Care and Justice Services,  
EA HSCP/Chief Social Work Officer 
 

In 
Attendance: 
 
 

Ms Pamela Milliken, Head of Primary Care and Out of Hours Community 
Response Services, EA HSCP 
Ms Annemargaret Black, Head of Community Health and Care Services, EA HSCP 
Mr Erik Sutherland, Senior Manager, Planning and Performance, EA HSCP 
Ms Margaret Phelps, Partnership Programme Manager, EA HSCP 
Ms Anne Clarke, Assistant Director of Public Health, NHS Ayrshire & Arran 
 

1. WELCOME Action 

1.1 Mr Welsh welcomed everyone to the meeting and introductions were made. 
 

 

2. APOLOGIES FOR ABSENCE  

2.1 Apologies were noted from Mr Alistair McKie, Dr Alexia Pellowe, Mr Brian 
O’Suilleabhain and Dr Alison Graham. 
 

 
 

3. MINUTE OF PREVIOUS MEETING  

3.1 The minute of the previous meeting was proposed by Cllr Douglas Reid and 
seconded by Mr Gordon McKay and approved. 
 

 

4 MATTERS ARISING AND ACTIONS   
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4.1 Ms Margaret Phelps provided an update on the matters arising as follows: 
 
Community Justice – The Future Model 
Ms Susan Taylor advised this has been completed and a letter issued to the 
Minister. 
 
Nursing Workforce 
Agenda Item 11 
 
Interim Budget 
Mr Craig McArthur provided a verbal update advising a paper was submitted 
to the NHS Board on 23 May 2016 agreeing an interim position for the IJB 
budget.  More work will be undertaken to bring a detailed report to the next 
IJB meeting on 18 August 2016. 
 
Kinship Care Payments 
Ms Susan Taylor is progressing the implementation in relation to kinship care 
and a reporting framework as requested is being established. 
 
Early Intervention and Prevention Review 
A working group led by Ms Marianne Hayward has been established ahead 
of a report being submitted by Mr Eddie Fraser to the IJB on 6 October 2016. 
 
Ambitious for Ayrshire 
A meeting has been arranged for 16 June 2016 with Mr John Freestone and 
Mr Kenny Milne.  An update will be provided to the IJB on 18 August 2016.  
A request for wider participation is also being progressed. 
 
Community Health and Care Contracts 
Mr Eddie Fraser and Mr Ian Welsh will meet with Bield Hanover and Trust 
Housing Associates to discuss IJB priorities.  Further meetings will be 
arranged with third sector partners.  An update will thereafter be provided to 
the IJB on 18 August 2016. 
 
Health Improvement Strategies 
Agenda Item 5 
 

 
 
 
 
 
 
 
 
 
 
Craig McArthur 
 
 
 
 
 
 
 
 
 
Eddie Fraser 
 
 
 
Pamela 
Milliken 
 
 
 
Ian Welsh / 
Eddie Fraser 

5. Health Improvement Strategies  

5.1 Ms Anne Clarke delivered a presentation on  Health Improvement Strategies 
providing an update on all of Ayrshire and Arran’s current health 
improvement strategies and action plans.  She advised these are all long 
term plans, mostly led by the Public Health Department but supported from 
a range of partners.  All strategies have outcome frameworks, milestones 
and performance indicators. 
 
The report was welcomed and discussions ensued around local decision 
making factors which can affect health.   
 
Mr Eddie Fraser advised that IJB priorities are to deliver high quality services 
with a focus on addressing inequalities with core strategies across 
communities.  He further advised the Community Planning Partnership has 
a key theme of Wellbeing and although this is delegated to the IJB to lead 
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on, it remains a responsibility of all partners.  Alongside this Health 
Improvement is a key Strategic Priority of the IJB. 
 
It was agreed that health improvement strategies would be helpful to 
consider as part of the early intervention and prevention review currently 
underway. 
 

6. What Matters to You – Thinking Differently  

6.1 Mr Erik Sutherland introduced the report stating agreement was sought on 
the redesign of services to provide focus and sustainability in person centred 
approaches of care.  An additional paper was circulated to provide tabular 
representation to the information contained within the report.  The redesign 
will include integration of the SDS (Self Directed Support) and 
SmartSupports teams within the Planning and Performance function with the 
creation of additional roles within the Business Support function. 
 
Cllr Maureen McKay raised concern around the reporting framework 
associated with self-directed support as the performance data appears to 
underreport work being done.  Mr Erik Sutherland advised that Scottish 
Government had advised of a review of this process however this had not 
happened as yet.  Mr Ian Welsh was supportive of this being progressed with 
Scottish Government. 
 
Mr Eddie Fraser advised the proposal was within budget parameters and 
would be funded out of non-recurring finances for 40 months.  He felt 
adjustments needed to be made on services offered to allow frontline staff 
to free their time from financial management and increase contact time with 
people who use the services. 
 
Ms Susan Taylor stated that this work is about personalisation and 
facilitating people taking greater control of their lives. 
 
The IJB endorsed the report and agreed the recommendations: 
 

(i) Receive the report; 
(ii) Endorse the proposed integration of the SDS and 

SmartSupports teams within the Planning and Performance 
function; 

(iii) Endorse the creation of SDS Finance Officer role and Systems 
Officer role within the Business Support function;  

(iv) Otherwise note the content of the report. 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7. DRAFT LOCAL DELIVERY PLAN  

7.1 The Board noted the updated draft NHS Ayrshire & Arran Local Delivery Plan 
and was informed by Mr Eddie Fraser that this is essentially a contract 
between the NHS Board and the Scottish Government on delivery of 
services.   
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Members reflected that the Plan could be more inclusive of IJB terminology 
and language used.  Mr Fraser advised that NHS Ayrshire & Arran had 
acknowledged this and this is hoped to be reflected in later versions.   
 
The Board were advised that the Plan had been agreed at the NHS Board 
on 23 May 2016 for submission to the Scottish Government.  
 
The paper was received and noted. 
 

8. FINANCE REPORT – UNAUDITED ANNUAL STATEMENT  

8.1 Mr Craig McArthur advised that the unaudited accounts required to be tabled 
in the same format as local authority accounts and regulations required 
these to be authorised by the IJB prior to submission.  He stated that the 
timetable for submission to the Controller of Audit for the audited version was 
September 2016 and this remains on track.  The public inspection part of the 
report will run from 1 to 21 July 2016 which will be advertised locally and will 
be subject of audit for a period of up to three months.   
 
Mr McArthur further advised that the audited accounts will be submitted to 
the Audit and Performance Committee on 2 August 2016 prior to submission 
to IJB on 18 August 2016 for approval and that there had been substantial 
close working between organisations to agree balances and meet 
timetables. 
 
Cllr Iain Linton advised that it was necessary for this report to come to the 
Board for the first time however going forward, the Audit and Performance 
Committee would be the appropriate forum for this. 
 
Mr Ian Welsh commented that it was an outstanding piece of work and the 
reporting format for Board members was useful.  He felt it was a prism to 
look at work undertaken by the Board in the last few years to establish 
national outcomes, ensure strategic policies are correct and show the range 
of workstreams that has facilitated work and staff transfer.  Mr Welsh thanked 
the team for the report and commended work done as the Board goes moves 
forward. 
 
The IJB agreed the recommendations: 
 

(i) Approve the unaudited Annual Accounts for 2015/16; 
(ii) Note the timetable  for submission of the Annual Accounts to 

the Controller of Audit; and 
(iii) Otherwise note the contents of the report. 

  

 
 
 
 
 
 
 
 
Craig McArthur 

9. INTEGRATED CARE FUND  

9.1 Mr Alex McPhee advised that the purpose of the report was to advise on the 
2015/16 outturn for the Integrated Care Fund (ICF). An update was provided 
that the £2.470m of ICF funding has been fully utilised in 2015/16, taking 
account of the sums carried forward to 2016/17.  Retrospective approval for 
carry forward elements outlined in Section 6 was given, recognising the 
requirement to finalise the unaudited Annual Accounts to meet statutory 
reporting deadlines. 
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Mr Eddie Fraser advised that the largest carry forward related to community 
hospital equipment.   
Work is being undertaken to look at overall capacity of community hospitals 
and set-aside funds will enable patients to get access to the right 
accommodation. 
 
Mr Ian Welsh requested a semi-formal visit by selected Board members to 
East Ayrshire Community Hospital to view services and accommodation with 
Ms Annemargaret Black agreeing to arrange this. 
 
The IJB agreed the recommendations: 
 

(i) Note the Integrated Care Fund final outturn position for 
2015/16; 

(ii) Retrospectively approve the carry-forward elements outlined 
at section 6 of the report, recognising the requirement to 
finalise the unaudited Annual Accounts to meet statutory 
reporting deadlines; and 

(iii) Otherwise note the contents of the report. 
 

 
 
 
 
 
 
 
Annemargaret 
Black 
 
 
 
 
 
 
 
 

10. PRIMARY CARE – GP WORKFORCE  

10.1 Ms Pamela Milliken advised the purpose of this detailed report was to 
provide the Board with information in respect of emergent challenges in 
sustainability of Primary Care Workforce and the output of local work to 
address these challenges.  She advised this is a problem being faced 
nationally with Ayrshire and Arran feeling the impact of GP (General 
Practitioner) under provision.  As at April 2016 there were 11 GP practices 
trying to recruit to vacancies with some practices considering other options 
due to unsuccessfully being able to fill posts.  Ms Milliken reiterated this was 
one workstream element of the Primary Care programme.  Solutions are 
anticipated to be in other workstreams. 
 
The Board was advised that various factors are impacting on GP workload, 
e.g. ageing population and patients attending for preventative support which 
is leading to an increasing GP workload.  This is evidenced with GPs 
reporting high levels of stress locally and nationally.  
 
Ms Milliken further advised that national data shows workload is increasing 
5% year on year however work is ongoing to get local figures. If this growth 
is reflective then around 15 new GPs a year would be required to keep up 
with demand.  She recommended that the Board consider alternative 
arrangements as it was unrealistic the recruitment gaps could be filled. 
 
Board members discussed potential ideas on filling vacancies as well as 
other options to cover shortfall, i.e. skill mixing, increased use of other 
professionals and changing work patterns.  Mr Gordon McKay felt this was 
helpful and would give staff development opportunities however felt if we ‘up-
skill’ staff, assurance would need to be provided on workload capacity. 
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Dr Philip Korsah recommended that Primary and Secondary care needed to 
work together as attendance rates have increased in both areas.  Dr Korsah 
was asked to present this to Secondary Care. 
 
The Board acknowledged the pressures faced by GPs and the details 
contained within the report. 
 
Mr Ian Welsh stated there was no simple solution but the Board and teams 
in Ayrshire need to be dogged in persevering and recurrently picking up this 
issue in order to resolve it.  He advised that throughout the integration 
process, the issues that have emerged have been isolation of the GP 
community from wider community solutions.  This may not be resolved 
quickly but needs to be kept at the forefront of issues being raised. 
 
Mr Eddie Fraser advised that feedback from NHS Board members had been 
positive re discussions around locality services and it was important that this 
report be submitted to the South and North Ayrshire Integration Joint Boards 
as the details contained within impacts across all communities. 
 
The IJB approved the recommendations: 
 

(i) Note the emergent challenges in sustainability and the local 
work to address these challenges; and  

(ii) To otherwise note the content of the report.  
 

Philip Korsah 
 
 
 
 
 
 
 
 
 
 
 
 
 
Eddie Fraser 
 

11. NURSING WORKFORCE  

11.1 Ms Ann Gow advised the aim of the report was to provide an overview of 
nursing workforce within East Ayrshire with it being presented to the IJB at 
the same time as the GP workforce paper to provide the Board with an 
overview of workforce issues as a whole across Ayrshire.  The report 
summarises the professional position for nursing workforce and for the lead 
areas within Prison, Out of Hours services, primary care and community 
nursing.  This information can be used as a baseline report on nursing 
workforce. 
 
Ms Gow updated the Board of the current issues facing nursing with areas 
highlighted including an ageing workforce and retirement uptake increasing.  
This has been impacted with changes in legislation meaning no prediction 
can be made on when people will retire which impedes workforce planning. 
 
The Board was advised there is a national review of district nursing in 
progress which will be implemented if agreed.  A more detailed report will be 
provided to the IJB and NHS Board at some point in the future around this 
review, for discussion on what can be done to address these issues both 
nationally and at a local level. 
 
Mr Ian Welsh thanked Ms Gow for the comprehensive report.  He suggested 
a further paper be submitted to IJB in October as a top agenda item to 
ascertain how national reporting might impact this.  
 
Cllr Maureen McKay requested details on mitigation being put in place for 
the ageing workforce.  Prof Borland advised innovative solutions needed to 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Eddie Fraser 
 
 
 
Eddie Fraser 



 To be approved by Integrated Joint Board on 18 August 2016  

be found with Cllr McKay keen to see national mitigations on loss of 
experience and expertise.  It was agreed a further paper would be submitted 
to IJB on 6 October 2016 around this. 
 
The IJB agreed the recommendations: 
 

(i) Note the baseline report on nursing workforce; 
(ii) Supports work to mitigate risks identified with the current 

workforce associated with aging workforce, understaffing in 
community teams and lack of standardisation of service 

 

12. STRATEGIC PLANNING UPDATE  

12.1 Mr Eddie Fraser advised he had presented the Strategic Planning update at 
to both NHS Board and East Ayrshire Council.  Feedback was provided to 
the Board that the Plan was very well received in both settings with people 
engaged in discussion.  It was felt the issues contained within were important 
and appropriate.  The IJB were commended by both for the depth of work 
being carried out, noting the engagement of communities and the emerging 
development of outcome measurements.   
 
Both NHS Ayrshire & Arran and East Ayrshire Council received and 
approved reports with East Ayrshire Council requesting locally elected 
members be kept informed of progression of further development at locality 
level during 2016/17. 
 

 
 

13. IJB DEVELOPMENT DAY  

13.1 Board members were reminded that the IJB Development Day is scheduled 
for 2pm on 16 June 2016.  The main focus will be on Risk Management 
Strategy to enable Board members to have an understanding of the IJB 
responsibilities around risk and to discuss how this is delivered within the 
strategic plan. 
 

 

14. AOCB  

14.1 Mr Ian Welsh acknowledged it was the last meeting Ms Ann Gow was 
attending and thanked her for the work she had done during her time with 
the IJB and wished her well.  This was endorsed by all Board members. 
  

 

15. DATE OF NEXT MEETING  

15.1 The next IJB meeting is scheduled to take place on Thursday 18 August 
2016 at 2.00pm within the Council Chambers, Council HQ, London Road, 
Kilmarnock. 

 

  

Chair ……………………………………………….     Date ………………………………………   




