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Chief Executive and Chairman’s 
Office 
Eglinton House 
Ailsa Hospital 
Ayr       KA6 6AB 

 
 

Information Governance Committee 
Thursday 26 May 2016 at 9.30am 
Board Room, University Hospital Ayr 
 
 
Present: Mrs Lesley Bowie, Non Executive Board Member (Chair) 

Ms Claire Gilmore, Non-Executive Board Member 
Mr Bob Martin, Non-Executive Board Member 
 

Ex-officio Mrs Jillian Neilson, Head of Information Governance 
Mr Derek Lindsay, Senior Information Risk Officer (SIRO) 
Mr John Wright, Director for Corporate Support Services 
 

In 
attendance: 

Mr John Burns, Chief Executive, NHS A&A 
Ms Denise Brown, Assistant Director for e-Health and Information 
Services (Item 5) 
Mr Hugh Currie, Head of Occupational Health and Safety 
Miss Rebecca Hannah, Committee Secretary (minutes) 
 

Welcome: Mrs Bowie welcomed everyone to the meeting, in particular, Mr Derek 
Lindsay, who has been appointed as Senior Information Risk Officer.  

 
 
1. Apologies 

 
 

1.1 
 

Apologies for absence were noted from Councillor Hugh Hunter and Dr 
Kirsty Darwent.  
 

 

2. Declaration of Interests 
 

 

2.1 There were no declarations noted.    
 

 

3. Draft Minute of the Meeting held on 8 February 2016 
 

 

3.1 The minute of the meeting held on 8 February 2016 was approved as 
an accurate record. 
 

 

4. Matters Arising 
 

 

4.1 FairWarning Review – Mrs Neilson advised there has been a review 
of the HR process when a breach has been identified.  Following this 
process a FairWarning Review Group has been established to consider 
cases involving unauthorised access to another’s information.  This will 
allow the person to provide an explanation for accessing the 
information, the group will then establish the severity of the breach and 
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if this should be investigated using the formal HR disciplinary process.  
The panel will be formed by eight members, including a HR 
representative, Partnership representation and Independent 
Management.   
 

4.1.1 This group will meet on a monthly basis and will run initially as a pilot 
for a minimum of six months with a review and evaluation at that time. 
 

 

4.1.2 Members welcomed the changes to the FairWarning process. 
 

 

4.2 Security Breach, Information Commissioners Office – Mrs Neilson 
advised a complaint had been reported to the Information 
Commissioners Officer (ICO) regarding the loss of maternity records. 
 

 

4.2.1 Following an extensive search of 14,000 records of patients who had 
delivered between 1990 and 1995 within Health Records it was 
determined the requested records had been lost. 
 

 

4.2.2 NHS Ayrshire and Arran reported back to the ICO, who were satisfied 
with the appropriate safeguards which are in place and in this instance 
an error had been made.  
 

 

4.2.3 The Committee noted the report.  
 

 

4.3 All other items were either on the agenda or complete. 
 

 

5. For Assurance  
 

 

5.1 Corporate Risk Register  
 

 

5.1.1 Mr Currie provided the Committee with a progress report in relation to 
risk management activities led by the Risk Management Committee 
(RMC) and also provided information in relation to Information 
Governance aspects of the Corporate Risk Register. 
 

 

5.1.2 Mr Currie noted within the paper information refers to risks which were 
live in February and notes information which may be out of date, purely 
due to the sequence of the RMC and the IGC. 
 

 

5.1.3 The narrative within the paper has changed slightly with a focus on the 
wider objectives of the RMC, instead of focusing solely on the Risk 
Register. 
 

 

5.1.4 Mr Currie hoped that in future there could be a feature of directorate 
efficiency savings and what effect this has on the organisation.  The 
Chief Executive felt that this should be discussed by the e-Health 
steering group and noted at the RMC and IGC if required. 
 

 

 Outcome: The Committee noted the report. 
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5.2 MetaCompliance 
 

 

5.2.1 Mrs Neilson proposed that NHS Ayrshire and Arran undertakes a pilot 
of the MetaCompliance system, by initially sending out the updated 
Email Policy to all users.  This will be used as a Corporate 
Communication tool for the dissemination of policies and other 
important information.  
 

 

5.2.2 There is the option to set up targeted groups of the dissemination of 
policies and other important information. Members discussed the option 
of grouping areas within the organisation.  Mr Lindsay supported the 
use of MetaCompliance to disseminate Standing Financial Instructions 
to authorised signatories for them to read and accept.  Mrs Neilson will 
liaise with Mr Lindsay to discuss this further.   

 
 
 
 
 

JN/DL 
 

5.2.3 The Chief Executive requested that NHS Ayrshire and Arran use 
MetaCompliance immediately, highlighting Risk Management as an 
area of high priority. 
 

 

5.2.4 Mrs Neilson and Ms Brown agreed to further investigate the 
possibilities of grouping users and provide an update at the next 
meeting. 
 

JN/DB 

 Outcome:   The Committee supported the implementation of the 
MetaCompliance system within NHS Ayrshire & Arran.  An update 
would be provided at the next meeting to establish the best 
approach to target users. 
 

 
 

RH/JN 

5.3 Public Records (Scotland) Act 2011 
 

 

5.3.1 Mrs Neilson provided members with an update on the progress of the 
Public Records (Scotland) Act 2011 (PRSA).  
 
Mrs Neilson advised that a draft Records Management Plan (RMP) 
was submitted to the Keeper of Records of Scotland for review on 3 
May 2016, a response is expected from the Keeper of Records of 
Scotland in July/August 2016. 
 

 

5.3.2 The new Information Governance Manager (Corporate Records), Natali 
Higgins is now in post which should bring traction to the PRSA 
Implementation Plan.  Work is underway to nominate Records 
Management Champions and initiate development plans to train staff. 
 

 

 Outcome:   The Committee welcomed and noted the progress 
being made with the Public Records (Scotland) Act 
Implementation Plan. 
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6. Papers to Note 
 

 

6.1 Information Security Breach  
 

 

6.1.1 Mrs Neilson provided an update on information security breaches 
which have occurred within NHS Ayrshire & Arran. 
 
A patient notification exercise was led by NHS Lanarkshire, involving 
the Public Health department in NHS Ayrshire and Arran advising 
patients they may have been put at risk of Hepatitis C infection as a 
result of historical treatment from an infected healthcare worker.  Due 
to a postal franking error some of these letters did not reach recipients 
as postage had not been paid.  Following an investigation by the mail 
provider an exact cause for this error could not be identified.  It has 
been agreed with the mail provider that any future mail batches similar 
to this will be supervised from receipt to despatch. 
 

 

6.1.2 Mrs Neilson advised members of an information security breach which 
was reported to the ICO in relation to an SBAR nursing handover that 
was inadvertently provided to a patient in place of a discharge letter 
which contained sensitive information relating to eight patients.  The 
ICO advised that no further action was required based on the remedial 
actions taken and proposed improvements, the case is now closed. 
 

 

6.1.3 The Committee was advised of another information security breach 
concerning an SBAR nursing handover sheet.  This sheet was 
discovered by a patient’s relative in their linen bag following a hospital 
visit and contained sensitive information relating to eight patients.  This 
breach has been reported to the ICO and is currently under 
investigation. 
 

 

6.1.4 Following the incidents reported to the ICO a Learning Note detailing 
the organisational learning for both incidents was issued on 10 May 
2016. 
 

 

 Outcome:   The Committee noted the report. 
 

 

6.2 Freedom of Information 
 

 

6.2.1 Mrs Neilson provided a routine activity report for the Freedom of 
Information (Scotland) Act 2002 (FOISA) and the Environmental 
Information (Scotland) Regulations 2004 (EIRs) for the period February 
and March 2016.  She noted that 97.5% of FOI requests were 
responded to within the statutory timescale during this period.   
 

 

6.2.2 At the last IGC members expressed concern that the organisation had 
not fully met the timescale for responding to FOI requests and 
questioned how this performance compared to other Board areas.  
Within the paper it is highlighted that NHS Ayrshire and Arran are not 
outliers in responding to FOI requests across Scotland. 
 

 

6.2.3 It was noted that FOI requests are increasing which could be  
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influenced by pre-election politics.     
 

 Outcome:   The Committee noted the report. 
 

 

6.3 Integration: Data Sharing Partnership 
 

 

6.3.1 The Assistant Director for eHealth and Information Services provided 
an update on the work underway within the Ayrshire Data Sharing 
Partnership (DSP).   
 

 

6.3.2 She advised that Information Governance Managers have completed 
work in mapping data flow across the Partnerships.  A development 
plan for Ayrshare has been agreed and funding for sustainable 
development resource has been confirmed with each Local Authority.  
Plans will be developed to enhance the NHS Ayrshire & Arran Clinical 
Portal to support information sharing across Health & Social Care 
Partnerships.  NHS Fife are currently piloting a Health & Social Care 
Clinical Portal view on behalf of other NHS boards. 
 

 

6.3.3 Links between NHS Ayrshire & Arran and South Ayrshire Council are 
being progressed with BT Openreach.  Longer term plans to integrate 
the respective wifi networks are progressing. This will provide the local 
infrastructure teams with the ability to configure wifi access for 
Partnership staff to access systems from a number of sites 
 

 

 Outcome:    The Committee noted the report. 
 

 

6.4 Information Governance & Security Improvement Measures 
 

 

 Derek Lindsay, Director of Finance, has been assigned the role of 
Senior Information Risk Owner (SIRO). The SIRO has been provided 
with the SIRO training materials from the training session recently 
attended by the Head of Information Governance and will attend 
dedicated SIRO training in September 2016.  
 

 

 Outcome:   The Committee welcomed Mr Lindsay to the 
Committee and noted the report. 
 

 

7. For Information 
 

 

7.1 Information Governance Operational Delivery Group 
 

 

 Outcome:   The Committee noted the minute. 
 

 

7.2 Information Governance Pan Ayrshire Group 
 

 

 Outcome:        The Committee noted the minute. 
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8. Any Other Competent Business 
 

 

8.1 Members were advised that the Nurse Director, Professor Hazel 
Borland will be in attendance at the next committee meeting. 
 
Members were also advised that the Lead for Information Assurance, 
NHS Lanarkshire, Margaret Morris will be in attendance at the next 
meeting as part of a development exercise for Non-Executive Directors 
in NHS Lanarkshire.  
 

 

9. Date of Next Meeting 
 

 

 Wednesday 24 August 2016 at 9.30am, Skills Lab, MacDonald 
Education Centre, University Hospital Ayr  

 

 


