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Recommendation 
 
This paper describes the approach the Board has taken to Mandatory and Statutory 
Training and presents the improvement work undertaken and the current position. 
 

 

Summary 
 
The paper outlines the improvement journey underway within the Board over the last three 
years to change the culture relating to mandatory and statutory training; describes the 
current position and identifies ongoing actions. 
 
Key Messages: 

 Mandatory and statutory training profile in the Board has changed significantly over the 
past three years; 

 Significant improvements in training compliance have resulted; 

 Further improvement is required, and the Board is working towards end September 
2016 for all staff to be up to date on their training requirements; 

 The percentage compliance target for each module is 100%.  However, it is recognised 
that staff absence, such as long term sickness and maternity leave, will mean that 
100% compliance is not realistically attainable at any given point.  A Board-wide 
position of 96% would, therefore, be more reflective of compliance by all staff who are 
at work. 

 

 
 

Glossary of Terms 

Adult Prot 
Child Prot 
CMT  
Cust Care 
DSE 
E&D 
Infec Cont 
IT Sec 

Adult Protection 
Child Protection 
Corporate Management Team 
Customer Care 
Display Screen Equipment 
Equality & Diversity 
Infection Control 
IT Security 
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L&D 
M&H 
MAST 
MoA 
NHS A&A 
PDP 
PDR 
Safe Info 
 

Learning & Development 
Moving & Handling 
Mandatory And Statutory Training 
Management of Aggression 
NHS Ayrshire & Arran 
Personal Development Plan 
Personal Development Review 
Safe Information Handling 
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1. Background 
 
In 2012 the Board began to shape its approach to developing an open, fair and just culture 
that was underpinned by learning and key organisational values of caring, safety and 
respect. In May 2013, this work was presented to the NHS Board where the Board 
Purpose, Commitments and Values were agreed.  
 
A key aspect of this was the commitment to and the reciprocal 
expectation from our staff in relation to training and development and 
how this can help to support the safety of staff and the patients we 
serve. These are key components of the Staff Governance Standard 
and are fundamental building blocks within our People Strategy – 
“People Matter”, which the NHS Board approved in May 2015. 
 
NHS Ayrshire & Arran has employer responsibility to identify the core 
minimum training that all staff are required to complete to be safe, 
effective and fit to practice in their role; and to provide the right environment and conditions 
to support staff to complete this training and keep it updated. The Board’s employees have 
personal responsibility to understand what is expected of them and ensure that all 
necessary training is undertaken to maintain safety and fitness to practice in their role.  
These joint responsibilities are a key part of our Board’s People Strategy. 
 
Prior to 2012, staff were expected to undertake training that was both mandatory and 
statutory in nature but this did not have a clear focus within the organisation, staff did not 
know what was expected of them and an optional culture existed where it appeared that 
staff could choose whether to complete this training, resulting in very low training 
compliance levels.  As a result, MAST compliance has been one of the corporate ‘people’ 
risks identified on the Corporate Risk Register. 
 
Work commenced in 2013 to change fundamentally the Board’s approach to mandatory 
and statutory training through a number of coordinated improvement actions which are 
described below and which were designed to treat the risk and improve both staff and 
patient experience.  
 
1.1 Definitions  

 
Statutory Training – training that NHS Ayrshire & Arran is legally required to provide as 
defined in law and covered by a statutory instrument (e.g. Health and Safety at Work etc. 
Act 1974 and its subsequent regulations; Fire (Scotland) Act 2005, Manual Handling 
Regulations) or where a statutory body has instructed organisations to provide training on 
the basis of legislation (e.g. training on equalities issues such as Race Equality). 
 
Mandatory Training – any training that NHS Ayrshire & Arran deems necessary for staff 
to complete within their professional role.  This encompasses all training assessed as 
being essential for staff to meet the needs of their particular job. Mandatory training is 
concerned with providing assurance against policies and enabling employees to carry out 
the requirements of their job role safely and effectively and maintain their competence to 
required standards. 
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2. Improvement actions 
 
2.1 Review 
 
A fundamental review and refresh of mandatory and statutory 
training was undertaken, reflecting current legislation and Board 
policy. 
 
2.2 Branding 
 
A new clear brand for the training was developed - MAST (Mandatory And Statutory 
Training) which supported the focus, communication and marketing of the improvement 
work. 
 
2.3 Clarifying Requirements of all Staff 
 
A clear position on MAST requirements was agreed that would apply to all staff, no matter 
their profession or grade and the required regularity of training.  Table 1 shows the twelve 
core training topics that were identified, six that would require ‘once only’ training 
completion and six that would require refresh annually,18-monthly, biennially and trienially. 
   
CORE TOPIC – ALL STAFF Statutory or Mandatory Recurrence 

Safe Information Handling Mandatory Once 

IT Security Mandatory Once 

Display Screen Equipment Mandatory Once 

Customer Care Mandatory Once 

Personal Development Review/Appraisal Mandatory Once 

Equality & Diversity Statutory Once 

Fire  Statutory Annual 

Infection Control Mandatory Annual 

Management of Aggression Mandatory 18 Monthly 

Moving and Handling Patient and Non 
Patient 

Statutory 2 yearly 

Adult Protection Mandatory 3 yearly 

Child Protection Mandatory 3 yearly 

Table 1 
 
2.4 MAST Catalogue 
 
A new MAST Training Catalogue was launched in 2013, which identified all MAST training 
topics within the organisation, both the Core twelve topics that applied to all staff and the 
numerous Role Specific topics. The catalogue has a section for each training topic, 
providing the same core content: 
 

 Who this is training is for? 

 Is this training Statutory or Mandatory? 

 Training Aim 

 Learning Outcome – by the end of the course you should be 
able to… 

 Delivery Method 

 Duration 

 One off training or refresher and, if so, required frequency 

 Programme Lead 

 

The Scottish Manual Handling Passport, 2014, Draft V0.1 
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 Departmental AthenA web page link 
 
2.5 Establishing a Baseline 
 
Over the months of May, June and July 2014, line managers across the organisation were 
approached directly to obtain information on their staff’s compliance against the twelve 
core topics. This provided the Board for the first time with clear base-line data; and the low 
level of compliance identified in Table 2 reinforced the optional culture that had existed at 
that time: 
 

 Fire 
 

MoA 
 

M&H 
 

Safe 
Info 

IT Sec Infec 
Cont 

DSE Cust 
Care 

E&D PDR Adult 
Prot 

Child 
Prot 

Compliance 
@ July 14 

59% 24% 26% 21% 19% 23% 10% 20% 19% 14% 15% 19% 

Table 2 
 
2.6 Interim Targets for Improvement 
 
It was recognised that expecting all staff to immediately complete or update all twelve 
topics immediately was unrealistic therefore priority training  topics were identified – Fire; 
Moving & Handling; Management of Aggression; and Infection Control; with a fifth, Safer 
Information Handling, being added later; and interim improvement targets were set at 70% 
and 80%.  
 
2.7 Relaunch 
 
The Chief Executive launched the new focus and approach to MAST through an all 
manager engagement session on 29th September 2014 and follow-up Board wide 
communication processes, which clarified the expectations of Directors, managers and 
staff to embrace the new approach and demonstrate improvement going forward. 
 
2.8 MAST Passport 
 
To assist in recording of training activity and to emphasise the 
personal responsibilities and individual ownership for all staff to 
be ‘Appropriately Trained’ as set out in the Staff Governance 
Standard, a new MAST Passport was designed and delivered to 
staff in January and February 2015.  The Passport serves as a 
staff record of their training compliance for the twelve corporate 
topics and can also be used to record any Role Specific MAST 
requirements and training required at local 
departmental/professional level. Each employee is responsible 
for their compliance being recorded in the Passport with their 
manager’s sign off at their PDR/Appraisal, and any outstanding 
training being recorded in the individual’s Personal 
Development Plan (PDP). 
 
2.9 Recording and Reporting 
 
A more robust and regular recording and reporting process was 
put in place from December 2014 that provided managers with 
performance data for their area and organisational wide 
performance data to review and scrutise. 
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Monthly compliance reports began to be published on Athena at Corporate, Directorate 
and department levels.  
 
Managers were asked to discuss performance and improvement actions and plans at 
Department and Directorate meetings. 
 
Quarterly reports were introduced to the Corporate Management Team (CMT) detailing 
analysis of the compliance reports, highlighting any good practice and areas for concern 
and identifying steps for improvement. 
 
The L&D Team contacted areas where the level of completion was raising cause for 
concern to offer further support. 
 
2.10 Objectives 2015/16 and 2016/17 
 
The Chief Executive requested each Director to have a specific objective relating to MAST 
compliance and improvement in their annual performance objectives and asked for this to 
be cascaded through their teams. 
 
2.11 Corporate Induction 
 
In parallel to the MAST review and launch, the organisation’s approach to Corporate 
Induction was revamped.  In April 2014, a three day approach commenced, ensuring all 
new staff attended on their first day of employment, receiving information on our Purpose, 
Commitments and Values and support to complete all 12 corporate MAST topics (with a 
further 3 days tailored for staff who require more specific stand up training on Moving & 
Handling, Management of Aggression, Resusitation and Professional Standards). This 
approach has significantly enhanced the improvement in MAST compliance rates. 
 
2.12 Prioritising MAST over Desirable Training 
 
On 31 March 2016, the Employee Director and HR Director sent a jointly signed letter to all 
staff acknowledging the significant improvement that has taken place but expressing 
concern that, beyond the management and employer responsibilities, not all staff 
appeared to fully understand the personal responsibility that they have for this. The letter 
focussed on two key areas – employees’ personal duty under the law to complete their 
Fire Safety Training and prioritising MAST training over discretionary training.  The 
message was reinforced that as a Learning Organisation, the Board wants to encourage 
and support staff with their learning and development but, given the mandatory and 
statutory nature of MAST, the Board’s intention is for the ‘norm’ to be that staff ensure that 
their corporate and role specific MAST training is completed and up to date before 
requesting discretionary training and development. 
 
2.13 Training and Support 
 
In conjunction with this approach, the L&D Team offered eHelp sessions for anyone 
requiring assistance to access and complete their MAST eLearning modules on LearnPro. 
 
During 2015 the L&D Team engaged on focused work with the professions to ascertain 
where more assistance may be required to improve compliance rates.  ‘Refesher’ sessions 
were diaried with onsite support following engagement with the managers on the best 
times and places for these sessions to take place. 
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3. Current Position 
 
3.1 Board position 
 
As at beginning of August 2016, the overall Board wide training compliance position is 
outlined in Table 3: 
 

 Fire 
 

MoA 
 

M&H 
 

Safe 
Info 

IT Sec Infec 
Cont 

DSE Cust 
Care 

E&D PDR Adult 
Prot 

Child 
Prot 

July 
2014 

59% 24% 26% 21% 19% 23% 10% 20% 19% 14% 15% 19% 

August 
2016 

88% 80% 83% 84% 85% 72% 75% 82% 83% 74% 77% 78% 

Table 3 
 
Considering how this position breaks down across the Board is shown in Table 4. 
 

Directorate/Partnership Fire MoA M&H SI ITS IC DSE CC E&D PDR AP CP 

North Partnership 82 79 77 85 88 66 76 86 82 77 76 77 

East Partnership 90 86 84 91 91 78 85 91 91 87 86 87 

South Partnership 93 87 92 89 91 80 86 91 89 85 85 84 

Acute services 83 71 72 75 81 61 58 74 76 61 66 68 

Corporate Support Services 91 89 92 90 89 83 88 89 88 86 88 88 

Corporate Directorates 90 84 85 91 93 76 91 92 94 89 89 87 

Table 4  
 
There has been significant improvement in all 12 core topics over the last two years; 
however, training compliance is not at the desired level, and the CMT is continuing to drive 
improvement.  We have now moved beyond the initial interim improvement targets and all 
managers and staff are aware that it is expected that all staff who are at work will be fully 
compliant with the core corporate MAST requirements by the end of September. 
 
The percentage compliance target for each module is 100%.  It is recognised, however, 
that staff absence, such as long term sickness and maternity leave, will mean that 100% 
compliance is not realistically attainable at any given point.  A Board-wide position of 96% 
would, therefore, be more reflective of compliance by all staff who are at work.    
 
3.2 Direct Staff Engagement 
 
A direct and focussed approach is being taken to engage directly with staff on their 
personal responsibilities under legislation, Board policy and the Staff Governance 
Standard, and setting out what is expected from staff, why and by when. 
 
Directors have written to all staff confirming the requirement that by the end of September 
MAST training should be up to date. 
 
Directors or Senior Managers are writing directly to staff who have not completed their Fire 
MAST to clarify the expectations on them. 
 
Those staff who have never or seldom participated in MAST training are being identified to 
Directors so that direct engagement with the staff can take place to ensure improvement. 
 
Staff who are returning from a period of long-term sickness absence will be encouraged at 
their return to work interview to update their MAST as part of their return to work. 
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3.3 Mode of Delivery 
 
An ongoing undertaking is the embedding of a blended learning approach to enable 
training to be delivered/undertaken at an agreeable time, place and pace suitable to the 
recipient.   
 
3.4 System Improvements 
 
Online e-learning through LearnPro is a key aspect of our MAST delivery.  LearnPro is a 
national electronic learning system. 
 

 
 
The Board continues to take steps to locally improve our LearnPro processes and 
communication with staff. A number of improvement and refinements have been identified 
reflecting staff feedback which would require national approval and implementation, e.g. 
refreshing training prior to the expiry date.  A meeting has been set up with the national 
LearnPro team to explain the approach the Board is taking and seek further support to 
enable our approach to be as flexible and responsive as possible. 
 
3.5 Ongoing Review of MAST Programme 
 
Ongoing Review of MAST content and delivery mode:  the L&D Team, in conjunction with 
subject experts, will continue to review MAST modules and assist, where appropriate, with 
reviewing any related stand up courses being provided to ensure the provision is fit for 
purpose and as up to date as possible. 

  

https://nhs.learnprouk.com/lms/login.aspx?ReturnUrl=/lms/user_level/MyLearning.aspx
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Monitoring Form 
 

Policy/Strategy Implications 
 
 

MAST sits with in the Develop section  of the People 
Strategy  which is a component and enabler of the 
Board’s strategic framework, and links in to the 
Corporate Strategy in tandem with the Board’s other 
key programmes of work. 
 

Workforce Implications 
 
 

The People Strategy provides a framework for future 
programmes of work, including workforce planning to 
ensure that the Board has the right people 
appropriately training, in the right jobs, with the right 
skills at the right time. 
 

Financial Implications 
 
 

It is intended that MAST completion will be undertaken 
within existing resources 

Consultation (including 
Professional Committees) 
 
 

The approach to MAST completion has been designed 
with support of and input from CMT, the Area 
Partnership Forum and Staff Governance Committee.  
The Health, Safety & Wellbeing Committee has also 
reviewed this report prior to the Board meeting. 
 

Risk Assessment 
 
 

Associated risks will be captured within the People 
Plan. 

Best Value 
- Vision and leadership 
- Effective partnerships 
- Governance and 

accountability 
- Use of resources 
- Performance management 
 

 
The document provides details of MAST requirements 
of the organisation in terms of developing, and 
supporting staff. 

Compliance with Corporate  
Objectives 
 

Workforce (workforce plan / staff health, safety & 
wellbeing / learning organisation / staff experience) 

Single Outcome Agreement 
(SOA) 
 

Health and social care staff, who remain NHS A&A 
employees are expected to complete the 12 core 
topics and any associated Role Specific topics. 
 

Impact Assessment 
 
As this is an internal strategic document, an impact assessment has not been carried out. 
 

 
 


