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Recommendation 
 
The NHS Board are asked to note the good progress that has been made in the 
implementation of the managed car parking system at University Hospital Ayr and 
University Hospital Crosshouse and to support the continuation and further development of 
the managed car parking scheme, including the improvement actions set out in this report. 
 

 

Summary 
 
To update the NHS Board on progress with parking compliance following the 
implementation of a managed car parking scheme at UHC and UHA. 
  
Key Messages: 
 
The initial improvement in car parking behaviours at UHC and UHA and the reduction in 
the number of inappropriately parked cars has not been sustained.   
 
Further communication should be undertaken with all NHS Ayrshire & Arran members of 
staff, reminding them of their responsibilities to park safely and with consideration for other 
car park users.   
 
In the case of the relatively low numbers of NHS staff who continue to persist in parking 
inappropriately, a personal letter will be issued to each individual and their line manager, 
reminding them of their duty to park safely and considerately. 
 
Capital works are planned over each of the next two years to further develop and improve 
the drop-off areas at UHC and UHA. 
 

 

Glossary of Terms  
 

UHA 
UHC 

University Hospital Ayr 
University Hospital Crosshouse 
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1. Background 
 
At the meeting on 2 February 2015 the NHS Board approved plans to introduce a 
managed parking scheme at UHA and UHC, based on designated Short and Long Term 
parking zones.  As a result, the number of parking spaces across both sites has increased 
by 430 spaces and designated long and short stay car parking areas have been 
introduced.  The Short Term parking zones have been located closer to the main hospital 
entrances to benefit patients attending clinics, with the Longer Term parking zones 
primarily used by NHS staff, located further away from the main entrances.  The scheme 
at University Hospital Crosshouse has been in place since October 2015 and the scheme 
at University Hospital Ayr from November 2015.  New signage has been introduced at both 
sites to support the new parking arrangements. 
 
Funding was secured to employ two Car Parking Wardens for twelve months on a fixed 
term contract basis.  The Parking Wardens commenced their duties in May 2015 and 
operate Monday to Friday 07:30 – 16:30 hours.  The role of the Parking Wardens is to 
ensure that cars are parked appropriately and to advise drivers about the availability of 
spaces.  Approval was given on 16 November 2015 at the Car Parking Implementation 
Group meeting to extend the Car Park Wardens’ fixed term contracts until 30 November 
2016. 
 
2. Assessment 
 
2.1  Current Situation  
 
Whilst some problems remain at both major hospital sites in terms of the overall availability 
of car parking spaces, particularly at peak times, there has undoubtedly been a general 
improvement in terms of access and parking behaviours at both sites, including the use of 
blue badge spaces.  The number of complaints received from the public and patients has 
dropped considerably since the scheme was introduced, although further improvement 
works are required to the drop off areas at both sites.  Plans are in hand to redevelop the 
drop-off area at UHC in the current financial year with works at UHA scheduled for 
2017/18. 
 
2.1.1 University Hospital Crosshouse 
  
The implementation of the Short / Long stay zones has bedded in well.  Based on 
feedback and monitoring by the Wardens, a number of adjustments have been made to 
the number of spaces designated as Short and Long stay.  These changes have been 
made on a temporary basis pending further review. 
 
As part of the on-going monitoring, it has been identified that there are few spaces 
available in the short stay car parks to the front of the hospital by 09:30 hours.  There also 
continues to be an increasing demand for spaces during peak clinic times and visiting 
times.   
 
In Spring 2016, an additional 50 spaces which had been used by the contractor as part of 
their compound for the construction of the new Combined Assessment Unit (CAU), were 
re-instated with the completion of the building works.  
 
In summary, there is still a lack of available spaces at peak times in the short term zones, 
however some parking spaces can still be found in the longer stay zones, albeit further 
away from the main hospital buildings. 
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2.1.2  University Hospital Ayr    
 
The implementation of the Short / Long stay spaces is working well.  There are normally 
an adequate number of spaces available in the short stay car parks to the front of the 
hospital.  However, there continues to be an increase in demand during peak clinic times 
and visiting times.   
 
In general, there are sufficient spaces in the car parks, however some of these are at the 
Emergency Department end of the car park, whilst drivers tend to try and park as close to 
the main entrance as possible. 
 
2.2  Car Parking Wardens  
 
There has been a steady turnover of Wardens at both UHA and UHC which has on 
occasion, resulted in limited or no warden presence at the hospital sites.  This has been 
due in part, to the temporary nature of the posts and in some cases, to individual wardens 
having been subjected to personal abuse by car park users. 
 
This has resulted in the main focus of the Wardens’ workload being restricted to 
monitoring of the short stay areas only and inappropriate parking in restricted areas.  
 
2.3  Data collection system  
 
Registration numbers of cars inappropriately parked in the short stay car parks at both 
UHC and UHA are being collated.  The data indicates that inappropriate parking, 
particularly on the part of NHS staff, still occurs, albeit to a lesser extent than before the 
managed scheme was implemented.   
 
An electronic system has been developed by eHealth staff to assist the Wardens with data 
collection and is now fully operational.  
 
2.4  Summary 
 
Initially, there was a noticeable improvement in the car parking on both sites and a 
reduction in the number of inappropriately parked cars.  Unfortunately these improvements 
have not been sustained.   
 
The last few months have seen an increase in cars parking inappropriately and sometimes 
dangerously, on double-yellow lines; in non-designated areas, blocking the flow of traffic; 
and on grass verges. 
 
Progress was reviewed by the Car Parking Implementation Group on 5 July 2016 and by 
the APF on 18 July 2016.  Following discussion, it was agreed that the Chief Executive 
would issue a communication to all NHS Ayrshire & Arran members of staff, reminding 
them of their responsibilities to park safely and with consideration for other car park users.  
In the case of the relatively low numbers of NHS staff who continue to persist in parking 
inappropriately, a personal letter will be issued to each individual and their line manager, 
by the Director of Corporate Support Services and the Employee Director, drawing the 
matter to their attention and reminding them of their duty to park safely and considerately.  
Should the desired improvement not be achieved, the next step will be to pursue repeat 
offenders through the Employee Conduct Policy.  
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Monitoring Form 
 

Policy/Strategy Implications 
 

A Car Parking Policy has being developed in 
conjunction with APF.  

Workforce Implications 
 
 

Staff who continue to park inappropriately out with 
designated areas or in such a way as to endanger the 
safety or convenience of other car park users may be 
liable to disciplinary action being taken against them 
under the Board’s Management of Employee Conduct 
Policy.  

Financial Implications 
 
 

Financial provision has been made for the cost of 
employing two car park wardens initially on a 12 month 
fixed contract. 

Consultation (including 
Professional Committees) 
 

Developed in consultation with CMT, APF, ACF, staff, 
patients and the general public via meetings, drop-in 
sessions and the local media.  

Risk Assessment 
 
 

The risks of the Board failing to implement a managed 
car parking scheme have been included on the 
Corporate Risk Register.  

Best Value 
 
- Vision and leadership 
- Effective partnerships 
- Governance and 

accountability 
- Use of resources 
- Performance management 

 

Works for the construction of additional car parking 
facilities were subject to competitive tender to ensure 
Best Value.  

 

Compliance with Corporate  
Objectives 

Scheme will improve the provision of ready and safe 
access to the NHS Board’s healthcare facilities for 
staff, patients and members of the public.  

Single Outcome Agreement 
(SOA) 
 

Not applicable.  

Impact Assessment 

The impact of the scheme has been assessed as part of the initial study undertaken on 
behalf of the Board by JMP Consultants.  

 
 


