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Recommendation 
 
The NHS Board is asked to approve the revised Code of Corporate Governance which has 
been updated following an annual review. 

 
 

Summary 
 
The Code of Corporate Governance has been reviewed to meet the requirements of good 
governance and to ensure it remains relevant and current. 
 
Key Messages 
 

 Reviewing and revising the Code annually demonstrates good governance 
arrangements within the organisation. 

 The Code includes information on all the governance arrangements across NHS 
Ayrshire and Arran as well an overview of the arrangements within the Integrated 
Joint Boards. 

 
 

 

  

Glossary of Terms  
Nil  
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1. Background 
 

1.1 The Code of Corporate Governance was the subject of a review in December 
2012 to bring together a number of governance documents into a single reference 
document.  Version 1 of this was approved by the Ayrshire and Arran NHS Board 
in March 2013 and disseminated across the organisation.  This continues to be 
reviewed on an annual basis.  

 
1.2 The Code of Corporate Governance provides the overarching governance 

framework and is presented in a detailed document which sets out how NHS 
Ayrshire and Arran will conduct its business. 

 
 
2. Review 
 
2.1 In March 2016 the following group was convened to review the Code of Corporate 

Governance: 
 

 Vicki Campbell, Corporate Business Manager 

 Bob Brown, Assistant Director of Finance (Governance and Shared Services) 

 Ann Egan, Staff Governance Lead 

 Hugh Currie, Head of Risk and Health & Safety 
 
2.2. The revised version includes updates within the Standing Orders, an update to the 

Counter Fraud Policy and Action Plan, revisions to the Standing Financial 
Instructions and Scheme of Delegation, and an updated Risk Management 
section. 

 
 The key amendments are listed below: 
 

Section Summary of Change 

Introduction This has been reviewed and reflects the current compliment of 
NHS Board members. 
 

Section A Has been reviewed with no changes to note. 
 

Section B Has been reviewed in line with Scottish Government guidance 
with no changes to note. 
 

Section C This section was reviewed by the Policy Group within Human 
Resources and is included as part of the contractual paperwork 
for all new employees.  There were no changes to note. 
 

Section D Annex 1 has been updated to include new and updated guidance 
on counter fraud. 
 

Section E Item 8.3 – Annual Accounts and Reports 
Has been updated to include the current reports the Director 
Finance prepares on behalf of the Board. 
 
Item 19 - Procurement 
Has been updated to reflect the changes in procurement 
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guidance. 
 

Section F Item 2 – 2.4 Procurement 
Updated to reflect the change in value to tender from £25,000 to 
£50,000. 
 
Section 12 – Operational Activities 
This section has been updated with further guidance on long term 
pay commitments. 
 
Section 13 – Losses and Special Payments 
Updated to show authorisers and limits. 
 
Item 4 – Health and Social Care Integration 
Has been updated to show the delegation of services and 
functions. 
 

Section G Updated to reflect the current risk management arrangements 
within the organisation. 
 

 
2.3 It should be noted that during the review of the Code of Corporate Governance 

there  was a parallel review of the governance arrangements in the Partnership 
Services to meet the statutory requirements and the commitments outlined in each 
Integration Joint Board Integration Scheme.   

 
    Clinical and Care Governance is the system by which Health Boards and Local  

Authorities are accountable for ensuring the safety and quality of health and social 
care.  Following review there was a Clinical and Care Governance Framework   
developed which is currently out for consultation across all stakeholders until 
August 2016.   

 
There is reference to the Framework being developed within section F and once 
this has been agreed by each IJB and the NHS Board it will be incorporated into 
the Code of Corporate Governance. 

 
3      Dissemination  
 
3.1    Following approval by the Board, the Code of Corporate Governance: 

 

 will be placed on the internal and external website. 

 distributed across the organisation using metacompliance to ensure all staff 
receive it and understand it. 

 discussed in more detail at management team meetings where required. 
 
4      Recommendations 

 
The Board is asked to note and approve the revised Code of Corporate 
Governance.  
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Monitoring Form 
 

Policy / Strategy Implications 
  A Car Parking Policy is being developed in   

The revised Code of Corporate Governance ensures 
compliance with regulations and best practice. 
 

Workforce Implications 
 
 

There are no workforce implications as all activity 
relating to the ongoing management of the Code of 
Corporate Governance will be delivered within existing 
resources. 
 

Financial Implications 
 

There are no financial implications. 

Consultation (including 
Professional Committees) 
 

Formal consultation is not required.  The Corporate 
Business Manager has liaised with senior 
representatives from each area included within the 
Code of Corporate Governance.  
 

Risk Assessment 
 
 

Introducing a revised version of the Code of Corporate 
Governance ensures any changes in legislation are up 
to date.   
 

Best Value The Code of Corporate Governance demonstrates 
leadership as well a cohesive and comprehensive 
approach to Corporate Governance at a strategic and 
operational level. 
 

- Vision and leadership 

- Effective partnerships 

- Governance and 
accountability 

- Use of resources 

- Performance management 
 

Compliance with Corporate  
Objectives 

The Code of Corporate Governance provides the 
overarching framework for NHS Ayrshire and Arran 
and describes the main control systems and 
processes.  It ensures the governance and assurance 
systems are embedded which will ultimately contribute 
to compliance with all corporate objectives. 
 

Single Outcome Agreement 
(SOA) 
 

This is not required. 

Impact Assessment 
 
The Code of Corporate Governance is constructed using existing national and local 
policies that are already in use; therefore it is not a requirement for this to be impact 
assessed. 
 

 


