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Recommendation 
 
The Board is asked to approve the delegated budgets to the Integration Joint Boards of 
£178.6 million plus primary care prescribing of £83.5 million for 2016/17 and the Outcomes 
Framework budgets. 
 

 

Summary 
 
In December 2015, the Finance Secretary announced that the Health budget would 
increase by 5.5%.  As a result, the Board allocation will increase by £33.6 million in 
2016/17.  There are two main elements of how the allocation will be used, as described in 
the key messages.  Whilst we have still to finalise the overall budget position it is essential 
that we agree the IJB budgets to enable the IJBs to conclude their budget setting.  This 
paper seeks approval for the IJB budget, the ADP funding and the Outcomes Framework. 
 
Key Messages: 
 

 An allocation uplift of £10.86 million is available to fund health cost pressures. 

 £19.33 million will be transferred to the Integration Joint Boards in accordance with the 
agreement between Scottish Government and Local Government to support social 
care. 

 It should also be noted that a first charge against the general allocation uplift of 
£10.86 million will be £1 million resulting from a change in Scottish Government 
funding of Alcohol and Drug Partnerships. 

 A number of previously earmarked allocations valued nationally at £160 million will be 
issued as part of an outcomes bundle.  The value of this bundle is 7.5% less than 
2015/16 funding.  NHS Ayrshire & Arran share of this outcomes bundle funding is 
£10.9 million. 

 

 

Glossary of Terms  
ADP 
IJB 
NRAC 
SGHSCD 

Alcohol and Drug Partnerships 
Integration Joint Boards 
National Resource Allocation Committee 
Scottish Government Health and Social Care Directorates 
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1. Situation 

1.1 The Board baseline allocation will increase by £33.6 million in 2016/17 to 
£669 million.  £3.4 million of this is not new money as it has been received for a 
number of years.  £10.86 million of the uplift is available to fund health cost 
pressures and £19.33 million of the uplift is earmarked by Scottish Government for 
social care.  Additionally, £10.9 million will be received for earmarked purposes, 
which is 7.5% lower funding in 2016/17 than received in 2015/16. 
 

2. Background 

2.1 The draft Scottish budget was published on 16 December 2015 and announced that 
in 2016/17 the Scottish Government would pass on to health boards the full Barnett 
consequentials of the health settlement in England.  These amount to £397 million 
and in addition, Scottish Government will supplement this by transferring £50 million 
of capital to revenue and releasing savings from central budgets.  Part of this is 
achieved by taking off at source 7.5% saving from £160 million of earmarked 
allocations to Boards. 
 

2.2 The allocation increase in 2016/17 for NHS Ayrshire & Arran has two components 
as shown below: 
 

 General allocation uplift in line with inflation (1.7%) = £10.86 million 

 Amount to be passed to IJBs for social care = £19.33 million. 
 

In addition to the two main components of the 2016/17 allocation the Board should 
be aware  of two further elements of the 2016/17 allocation: 
 

 The draft Scottish budget saw responsibility for funding alcohol and drug 
partnerships fully passed to the SGHSCD.  The funding allocated is less than 
previous years and Health Boards are required to meet the difference from 
the core allocation.  This will mean that £1 million will need to be used from 
the £10.86 million general allocation uplift as a first charge. 

 A number of previously earmarked allocations will be issued as part of an 
outcomes framework bundle.  The value of this bundle will be 7.5% less than 
2015/16.  For NHS Ayrshire & Arran we will receive £10.9 million, which is 
approximately £1 million less than 2015/16. 
 

3. Assessment 

3.1 Against the general allocation uplift (£10.86 million) less £1 million first charge to 
maintain current funding for ADPs, there are £45 million of unavoidable cost 
pressures, which leaves a cash releasing efficiency savings requirement of over £35 
million, which equates to over 5% of the total budget of £669 million. 
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3.2 The Corporate Management Team reviewed risk templates prepared for each 
element of the outcomes framework bundle and agreed that each would bear a 
7.5% reduction. 
 

Outcomes Framework Bundle £000 

Healthcare Acquired Infection 485 

Maternal and infant nutrition 278 

Health visitors 832 

Family nurse partnership 396 

Effective prevention 2,449 

e-health bundle 4,809 

Police custody 481 

Dental services 972 

Keep Well 200 

Total 10,902 
 

  
3.3 Integration Joint Boards manage the primary care prescribing budget, however the 

Integration Scheme requires a pooled management across the three partnerships of 
over and under spends with the Board underwriting this.  The proposed primary care 
prescribing budget across the three partnerships is £83.5 million, which reflects a 
£9.8 million increase less £2.6 million efficiency savings.  Excluding primary care 
prescribing and other Family Health Services budgets, the proposed budgets for  
the three Integrated Joint Boards in 2016/17 are:- 
 

IJBs East North South Total 

  £000 £000 £000 £000 

          

Baseline Budget 39,266 74,166 46,971 160,403 

          

Add social care funding 6,215 7,280 5,835 19,330 

          

Pay & NIC cost pressure 756 1,670 1,155 3,581 

          

Other cost pressures 451 282 459 1,192 

          

5% cash releasing 
efficiency savings net of 
resource transfer funds 

-1,254 -2,871 -1,789 -5,914 

          

Total 45,434 80,527 52,631 178,592 
 

  
3.4 Alcohol and Drug Partnerships (ADP) will deliver a 5% cash releasing saving for 

investment in opioid replacement therapy.  The budgets for ADP are included in the 
figures above. 

  
4. Recommendation 

4.1 The Board is asked to note the position regarding funding for 2016/17, to approve 
the budgets delegated to Integration Joint Boards for 2016/17 and to approve 
Outcome Framework budgets for 2016/17. 
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Monitoring Form 
 

Policy/Strategy Implications 
 

Outcomes Framework and Local Delivery Plan targets 
to deliver. 

Workforce Implications 
 
 

Workforce cost reductions are likely to be a part of 
cash releasing efficiency savings. 

Financial Implications 
 

Integration Joint Boards will be able to set their 
budgets. 

Consultation (including 
Professional Committees) 
 

Chief Executive and Director of Finance have met with 
Chief Officers. 

Risk Assessment 
 

Risk impact statements prepared for each element of 
Outcomes Bundle. 

Best Value 
- Vision and leadership 
- Effective partnerships 
- Governance and 

accountability 
- Use of resources 
- Performance management 

 

Governance and accountability. 

Compliance with Corporate  
Objectives 

Deliver efficient and effective services within budget 
and to develop a culture of continuous improvement. 

Single Outcome Agreement 
(SOA) 
 

Alcohol and Drug Partnership targets. 

Impact Assessment 

Not applicable at this stage. 

 


