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Recommendation 
 
The Board is asked to note the North Ayrshire Children’s Services Plan 2016-20  

 

Summary 
 
In terms of Part 3 of the Children and Young People’s (Scotland) Act 2014 three year 
Children’s Services Plans (CSPs) should be in place by April 2017.  The Act requires 
Councils and NHS Boards to jointly prepare a Children’s Services Plan and to jointly 
publish an annual report. 
 
In September 2015, North Ayrshire Community Planning Partnership (CPP) Board agreed 
that the North Ayrshire Children’s Services Plan be prepared in advance of this timetable. 
The Plan was approved by the CPP Board on 24 March 2016. 
 
Key Messages: 
 

 The North Ayrshire Children’s Services Plan 216-20 is innovative in following the life 
course of a child, covering the early years, primary and secondary school; 

 The Plan has been written as far as is possible to describe to young people its 
“promises” on what services will do;  

 It is based on the four priorities from the Improving Children’s Outcomes survey with 
the Scottish Government and the Dartington Social Research Unit where almost 
8,000 young people and 630 families with young children were asked about their 
lives; 

 There was extensive consultation on the draft plan during autumn 2015 and the 
feedback given has informed the final plan. 

 

 
 

Glossary of Terms  
CSPs 
CPP Board 
CSSP 
SMT 

Children’s Services Plans 
Community Planning Partnership Board 
Children’s Services Strategic Partnership 
Strategic Management Team  
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1. Introduction 
 

1.1 On 10 September 2015, the CPP Board approved proposals for the drafting of the 
Children’s Services Plan for 2016-20.  A Writing Group was formed by the Children’s 
Services Strategic Partnership (CSSP) to produce the plan.  The Group took an 
innovative approach based on the life course of a child, covering the early years, 
primary and secondary school.  The Plan has a focus on children and young people, 
rather than on specific groups of children or on services.  It has been written as far 
as possible to describe its proposals to a young person. It contains “promises” on 
what services will do and “did you know” sections on relevant points of information. 
 

1.2 The Scottish Government has advised that the three year Children’s Services Plans 
(CSPs) for 2017/20 required under Part 3 of the Children and Young People’s 
(Scotland) Act 2014 should be in place by April 2017.  The Act requires Councils and 
NHS Boards to jointly prepare a Children’s Services Plan and to jointly publish an 
annual report. 
 

1.3 The Act also requires that public authorities report on the steps they have taken to 
secure or further effect the United Nations Convention on the Rights of the Child.  
 

1.4 The Plan’s vision links to the Scottish Government’s vision to make Scotland the 
best place in the world to grow up. 
 

 
 

1.5 
 

It is based on the four priorities from the Improving Children’s Outcomes survey with 
the Scottish Government and the Dartington Social Research Unit where almost 
8,000 young people in North Ayrshire were asked questions about their lives.  A 
survey of 630 families with young children was also held to help understand the 
issues for them. 

1.6 The Children’s Services Plan’s priorities are to: 
 

• improve how children and young people engage with school 
• help children and young people to keep fit and be at a healthy weight 
• reduce smoking, drinking and taking substances at an early age 
• support children and young people’s social and emotional development 

 
An Action Plan is appended to the Plan detailing the actions against each promise to 
indicate what is planned to deliver them. 
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2. CURRENT POSITION 
 

2.1 The Draft Plan was consulted on during November and December 2015 to obtain 
views on its “promises” and to ensure that its plans to improve children’s services 
and outcomes meet with local needs, expectations and aspirations. 
 

2.2 This consultation exercise included:   
 

• Workshops at the Youth Conference  
• Consultation with the Youth Joint Cabinet 
• Group discussions with secondary school pupils 
• CPP Lunchtime Briefing 
• Consultation event for children’s services managers 
• Focus groups with parents   
• Young people at the Rosemount Crisis Intervention Service 
• Strategic Management Team (SMT) meetings, Directors’ weekly 

emails, press releases, websites & social a media 
 

2.3 Young people were consulted directly for their views by Community Workers in six 
secondary and six primary schools in North Ayrshire.  These online and face to face 
consultations with 1,295 children and young people showed that 98% agreed with 
the vision and 94% with the priorities.  
 

2.4 Other issues highlighted by this consultation included financial education, mental 
health, feeling safe, & bullying.  The most popular title for the Plan was “Getting it 
Right for You”, with 636 responses in its favour.  There was general agreement with 
the promises and a preference to receive information on it through Facebook, 
Twitter, Instagram, and various websites. 
 

2.5 There were 65 surveymonkey responses by adults which showed general support 
for the Plan and highlighted issues about child protection, internet use, and 
parenting.  In addition, there were email responses received from 30 individuals and 
organisations and three formal responses. 
 

2.6 The key points raised from this consultation exercise were: 
 
Early Years 
 

• More of a focus needed on the role of dads 
• The need for more financial and benefits advice 
• More support needed in parenting  
• Issues around breastfeeding 
• Family breakdown and support 
• Housing and homelessness issues 
• Diagnosis of disability & complex needs 

 
Primary School 
 

• Internet Safety 
• Bullying, including cyberbullying 
• Young carers 
• Moving between Early Years, Primary and Secondary School  
• High quality education 



 

4 of 6 

Secondary School 
 

• Mental Health priority welcomed 
• More support needed in life skills training & independent living 
• Peer mentoring offered by young people 
• Sexual health 

 

2.7 The feedback from the consultation was generally positive on the Plan’s approach, 
style and content.  It is regarded as easy to read and accessible and there is broad 
agreement with proposals.  The consultation shows that mental health & wellbeing 
continues to be a key theme.  
 

2.8 On 12 January 2016 a special meeting of the Children’s Services Strategic 
Partnership was held to consider these comments in detail and to agree changes to 
the draft Plan to respond to them.  
 

2.9 Further work has been done on the action plan and in putting together a 
performance framework based around the four priorities.  Monitoring arrangements 
are being developed. 
 

3. PROPOSALS 
 

3.1 An Executive Summary of the plan is attached at Appendix 1.  The CSSP 
considered the Plan at its meeting on 8 March and agreed to recommend its 
approval by the CPP Board.  The Plan has also been considered by the Health & 
Social Care Integrated Joint Board and the Council’s Cabinet.  It was approved by 
the CPP Board on 24 March.  The NHS Board is asked to note the Plan.   
 

3.2 There have been discussions on how to make the Plan more accessible and 
attractive to children and young people.  A comic strip booklet has been drafted on 
the promises for Primary School children.  This has been developed by pupils at St 
Bridget’s Primary School, Kilbirnie.  
 

3.3 Youth Services consulted young people for their views.  There was a preference for 
a z-card that folds out with each promise with the action planned underneath.  This 
card and the comic strip would include telephone helplines and websites for support 
e.g. on bullying.  This information will also be available online. 
 

3.4 Art students at Greenwood Academy have drawn the cartoon designs inserted in the 
Plan, based on children’s rights.  There will be posters for schools, bookmarks and 
other leaflets produced to make sure the Plan is promoted widely, including through 
social media.  
 

4. CONCLUSION 
 

4.1 The Children’s Services Plan has been developed taking a different approach to 
previous plans in order to place more of a focus on the needs and issues for children 
and young people as they grow up in North Ayrshire. 
 

4.2 The Plan is built on an extensive research project carried out to gain a better 
understanding of what more could be done to improve their outcomes.  It’s priorities 
are based on the findings from this Improving Children’s Outcomes project. 
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4.3 The Plan includes commitments as “promises” to make clear what partners will do to 
improve outcomes.  
 

4.4 There has been a widespread consultation on the draft Plan and the comments 
received have broadly welcomed its innovative approach.  The Plan is now being 
reviewed in light of the Scottish Government’s guidance on the production of 
Children’s Services Plans.  
 

4.5 The NHS Board is asked to note the Plan. Proposals are being developed to ensure 
that the Plan is as accessible as possible to children and young people. 
Implementation of the Plan will be monitored and reported on annually to the CSSP 
and subsequently shared with the CPP Board.   
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Monitoring Form 
 

Policy/Strategy Implications 
 

The Children’s Services Plan has implications for North 
Ayrshire’s Single Outcome Agreement and the Local 
Outcomes Improvement Plan currently being 
developed. 

Workforce Implications There are no direct human resources implications. 

Financial Implications 
 
 

The Plan includes a section on resources which 
indicates that more than £140 million is to be spent on 
children’s services in North Ayrshire in 2015/16 and 
that, of this amount, approximately 3% is being spent 
on early intervention.  It is intended that there will be a 
further shift towards early intervention over the next 
four years. 

Consultation (including 
Professional Committees) 
 

There has been a wide-ranging consultation exercise 
on the draft Children’s Services Plan and the 
comments made have been used to amend the final 
Plan. The draft plan has been shared with the Scottish 
Government, the Children’s Commissioner’s Office and 
the Care Inspectorate amongst others and the 
feedback has been generally very positive.   

Risk Assessment 
 

Risks were reviewed in the planning process of 
preparing the Plan. 

Best Value 
 
- Vision and leadership 
- Effective partnerships 
- Governance and 

accountability 
- Use of resources 
- Performance management 

The plan contains a positive vision for children and 
young people in North Ayrshire and has been driven by 
supportive leadership. 
 
The Plan has been developed in a strong partnership 
between organisations and with young people 
 
The governance of the Plan has been through the 
CSSP and CPP Board. 
 
Resources are being directed toward early intervention 
and prevention. 
 
A performance management framework has been 
developed. 

Compliance with Corporate  
Objectives 

The Plan complies with the statutory requirement to 
have a Children’s Services Plan in place by April 2017.    

Single Outcome Agreement 
(SOA) 

These proposals will have implications for the SOA 
high level outcome: 

"Children's health and wellbeing is improved, through 
breaking the cycle of poverty, inequality and poor 
outcomes". 

Impact Assessment 
An equality impact assessment was carried out and the draft Plan was amended in light 
of its findings. 
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North Ayrshire Children’s Services Plan 2016–20: Getting it right for you

Introduction
This Plan explains how North Ayrshire Children’s Services Strategic 
Partnership aims to give you the best start in life and to make North 
Ayrshire the best place in Scotland to grow up. 

The Plan is for you – all of the children and young people from 0 to 18 
years in North Ayrshire. It aims to join up our services and make sure 
that you are at the centre of what we do over the next four years. It 
explains what we plan to do in:

It also explains the “Promises” we are making to you and gives some 
facts about growing up in “Did You Know” boxes. 

We asked almost 8,000 of you and also more than 600 families with 
young children to tell us about your lives. 

Executive summary

Useful information and facts about growing up in 
North Ayrshire.

Our promises 
to help you 
as you grow up

PR
O

M
IS

E

Early  
Years  

(0 –5 years)

Primary  
school  

(5 –12 years)

Secondary 
school  

(13 –18 years)
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Executive summary

We also asked some of you with disabilities about your lives and your 
views. We then used what you told us to decide that our priorities should 
be to:

• improve how you engage with school

• help you to be physically active and be at a healthy weight

• prevent smoking, drinking and taking substances at an early age

• support your social and emotional development

The Plan explains how we will work with you on these priorities. 

A new Act for children and young people gives you better, more effective 
rights and brings in new ways to support you. It also helps to find any 
problems at an early stage, rather than waiting until it is too late. There 
is information about how we will do this in the Plan. 

The action plan in the Appendix of this Children’s Services Plan tells you 
more about how we are going to keep the promises we make. We are 
going to write a report every year about how we are doing.  

Our first promises are to:

• work on the Children’s Services Plan priorities to improve your 
outcomes

• make sure that your rights are protected

• work closely with you and your family to make sure that you are 
safe and protected

• care for your needs if you have health needs or a disability

Early Years (0–5 years)
This is a very important time for you and your family as you change and 
develop. 

We promise that:

• your mum will have a named midwife who will look after both of 
you

• if your mum smokes, drinks alcohol or takes substances when she 
is pregnant with you, we will offer her a programme to help her to 
stop

• we will help your mum if she wants to breastfeed, as this is best for 
you

• we will support your dad and family members as they will be of 
great support to you and your mum

• you will have a named person (health visitor) who will be there for 
you and your family
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• we will help your mum and dad to learn the most important things 
about looking after you 

• if your mum and dad have problems and decide to split up, we will 
be there to support you all through it 

• we will help your mum and dad to get the best information on 
money, benefits and employment to make sure that you have food 
to eat and a safe, dry and warm house to live in

• your Health Visitor (named person) will check your growth, your 
health and wellbeing and how you talk to and communicate with 
people when you reach 27–30 months and before you start school

• if you are three years old, we will give you the chance to learn, 
develop social skills and meet other young children in an early 
learning centre

• every day you will be able to get exercise, play outside and eat 
healthy snacks at your early learning centre

• we will put all the people who are there to support you into your 
local area so they can work more closely together for you and with 
you

Primary school (5–12 years)
You will usually start school when you are around five years old. You will 
learn lots of things to help you as you grow up. Your body will go through 
changes too.

We promise to: 

• help you move through these stages as smoothly as possible

• help you to read, write and count before leaving Primary school

• give you and your family help if you are above a healthy weight

• give you the chance to take part in sport, physical activity and 
dance

• give you with the best education possible through high quality 
teaching 

• build your confidence and help you to be the best you can be

• help your parents and carers support you in your learning 

Secondary school (13–18 years)
The next key period when you can improve your chances to do well in 
your life happens when you change from childhood to adulthood. This 
change can bring challenges for you, your family and those who care for 
you.  
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Executive summary

We promise to:

• give you opportunities to help you develop into the best person you 
can be

• give you access in school to the professionals who can give you the 
right support at the right time

• talk to you and your family about your needs and the services we 
have to support those needs

• make sure that your mental health and wellbeing will be a priority

• work with you and your family to help you feel safe from drugs, 
alcohol and domestic abuse

• support you so that you know and understand what a healthy 
sexual relationship is

• provide you with skills for life, learning and work, including financial 
education

• help you to follow a learning plan that suits you so that you can 
achieve your full potential

• support you as you move from school towards a job, further 
education or training course

• make sure that you are looked after as quickly as possible in a 
new caring home when it is not possible for you to stay with your 
family, to keep your moves to a minimum.  We will tell you about 
the reasons for these decisions

• work with you and your family to encourage and support positive 
family relationships

• make sure that you are safe and that nobody will be able to hurt 
you

Resources
In 2015–16 we spent more than £140 million on services to improve the 
lives and outcomes of children and young people living in North Ayrshire. 
We weren’t able to spend as much as we would have liked on children 
who needed extra help early on so we could prevent problems later on. 
We want to do more of this in the future. We also want to evaluate what 
we are doing to make sure we are spending money effectively. 

Conclusion
This Plan sets out how we will work with you over the next four years 
to help you grow to be a healthy, confident adult and to make North 
Ayrshire the best place to grow up.




