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Recommendation 
 
The Board is asked to: 

 acknowledge the duties of the NHS Board under the Children and Young People 
(Scotland) Act (2014) 

 note implementation progress to date 
 

 

Summary 
 
The Children and Young People (Scotland) Act 2014 (‘the ACT’) is a wide ranging piece of 
legislation, containing 18 parts and spanning policies that have developed over a number 
of years in relation to kinship care, care leavers, integrated services, pre-school education 
and GIRFEC (Getting It Right For Every Child).  With respect to GIRFEC, the Act provides 
the legislative impetus to bring about transformational changes to working practices across 
a wide range of public bodies 
 
Key Messages: 

 The Children and Young People (Scotland) Act 2014 and associated statutory 
guidance outline clear duties for NHS Boards in relation to the provision of services. 

 The NHS board has accountability to implement the Act on 31 August 2016 

 Work is underway both as a single agency and in partnership with other statutory 
agencies to support implementation 
 

 

Glossary of Terms  
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Getting it Right for Every Child 
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NHS Ayrshire & Arran 
Service Level agreement 
Children and Young people (Scotland) Act 2014 
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1. Background 
 
The Children and Young People (Scotland) Act 2014 (‘The ACT’) is a wide ranging piece 
of legislation, containing 18 parts and spanning policies that have developed over a 
number of years in relation to kinship care, care leavers, integrated services, pre-school 
education and GIRFEC.  With respect to GIRFEC, the Act provides the legislative impetus 
to bring about transformational changes to working practices across a wide range of public 
bodies. 
 
 
1.1 GIRFEC 
 
GIRFEC is the national approach to improving the wellbeing of children and young people 
in Scotland.  Through policy and the delivery of services at both national and local level, 
the approach: 
 

 puts the best interests of the child at the heart of decision making; 

 takes a holistic approach to the wellbeing of a child; 

 works with children, young people and their families on ways to improve 

 wellbeing; 

 advocates preventative work and early intervention to support children, young 

 people and their families; and 

 believes professionals must work together in the best interests of the child. 
 
The Act is rooted in the GIRFEC approach, and puts a number of key elements into 
statute, including the Named Person and the single Child’s Plan.  However, the GIRFEC 
principles underpin a wider variety of other systems, services and initiatives, including 
Curriculum for Excellence, the Children’s Hearing system, the Early Years Collaborative, 
Early and Effective Intervention/Whole Systems approach to youth justice, and the Family 
Nurse Partnership.  GIRFEC is about how services can best support children, young 
people and families so that outcomes can be improved, delivery made more efficient, and 
the vision of making Scotland the best place in the world to grow up is achieved. 
 
The wellbeing of children and young people is at the heart of the GIRFEC approach, but 
the key here is that the approach encourages families and professionals to consider a 
child's wellbeing in the round. 
 
An essential GIRFEC principle is to act at 'the right time'.  Whenever feasible, the right 
time is before a child’s wellbeing is adversely affected (known as primary prevention) or as 
soon as possible after an adverse effect manifests itself (known as early intervention). 
Both concepts are essential to GIRFEC. 
 
There is statutory guidance which accompanies The Act.  This guidance explains the 
duties in Parts 4, 5 and 18 of the Children and Young People (Scotland) Act 2014 as they 
affect NHS boards.  All agencies are required to ensure that their policies and procedures 
take full account of the legal requirements set out in The Act 
 
 
2. Responsibilities of NHS Boards 
 
NHS Boards have responsibilities under Parts 4, 5, 9 and 18 of the Act. 
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These include: 
 

 The establishment of a named person service for all children residing within the 
NHS Board area from birth with allocation of a suitably qualified “named person” 
(Generally the Health visitor or Family Nurse) until the child enters school 

 Sharing of well being concerns with the named person 

 Implementation of a child’s plan 

 Corporate Parenting responsibilities for looked after and accommodated children 

 Publication of Information about how to contact a named person and about the 
named person service in general 

 A duty for all employees and contracted staff to assist the named person in 
exercising their functions 

 
It is anticipated that NHS Boards will implement their duties under the act on 31 August 
2016 however the legislation is currently under judicial review with a judgement anticipated 
in May.  This has delayed implementation as key components of national guidance cannot 
be issued until after the judicial review. 
 
 
3. Progress to date 
 

 A local pan-Ayrshire multi-agency CYP Act Programme Board has been 
established.  This Board is chaired by the Child Health commissioner (the Director 
of Public Health has chaired this group while this post was in recruitment).  A multi-
agency work plan is in development and project officer has been appointed.  

 

 The Ayrshare Programme Board has piloted the Ayrshare systems for sharing 
information in a number of geographical location and services.  Finance to support 
piloting of this within primary care has been secured.  A successful test of change 
has taken place in Dalmellington involving GPs, pharmacy, HVs and education this 
will now be spread and tested in Loudon. 
 

 A joint meeting to discuss of the Ayrshare and CYP Programme Boards to discuss 
and agree system use and implementation of the Act between is taking place on 13 
May 2016. 
 

 An NHS steering group has been established to take forward the NHS single 
agency aspects of the legislation.  The AND for East Ayrshire Health & Social Care 
Partnership is leading this group which will feed into the multi –agency programme 
Board.  This steering group will develop and oversee awareness raising, training 
and education for all NHS staff and wider NHS communication.  Three staff have 
attended the national training for trainers event and a project officer has been 
identified to support this work. 
 

 Health Visitor establishment has been increased utilising government funding from 
CEL 13 for 44 posts.  34 HVs are trained or in training with a further 10 to be trained 
from central funding in this year.  Currently employed HVs and Family Health 
Nurses have attended two day training at UWS and further training for named 
persons has been organised.  However, turnover due in the main to retirement has 
resulted in vacancies and plans are underway to train further HVs utilising UWS 
SLA funds. 
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Monitoring Form 

 

Policy/Strategy Implications 
 

Implications for delivery of child health strategy, CEL 
13 and CEL 29. 

Workforce Implications 
 
 

There will be an increase in workload. 44 new HVs 
have been centrally funded to support.  

Financial Implications 
 
 

Funding for additional posts have come to the board 
this year with a 7.5% central cut. 

Consultation (including 
Professional Committees) 
 

Communication strategy is in development and 
communication is planned. 

Legislation was previously consulted widely by the 
national team. 

Risk Assessment 
 
 

Legislation was widely consulted previously. 
Implementation communication plan will include 
Professional advisory committees. 

Best Value  

- Vision and leadership Implementation of national legislation to support best 
start in life. 

- Effective partnerships Will be implemented in single and multi-agency 
arrangement. 

- Governance and 
accountability 

Governance arrangements in place. 
Previous workforce planning re HVs completed . 

- Use of resources  
- Performance management 

 
 

Compliance with Corporate  
Objectives 
 

Early years and prevention. 

Single Outcome Agreement 
(SOA) 

Children and young people, including those in early 
years and their carers, are supported to be active, 
healthy and to reach their potential at all life stages. 

Impact Assessment 
National legislation with national EIA 

 
 


