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Recommendation 
 
The Board is asked to note progress from the first Healthcare Hackathon in Scotland and 
to acknowledge the proposed approach for taking forward innovative and creative 
solutions identified to continue to improve unscheduled care. 
 

 

Summary 
 
This paper provides an overview of the planning, design and delivery of the first 
Healthcare Hackathon in Scotland which focused on Unscheduled Care.  The Healthcare 
Hackathon was funded by the Scottish Government, led locally by Hans Hartung, 
Respiratory Consultant and facilitated by Snook; an award winning design agency who 
have considerable experience running successful hackathons. 
  
Key Messages: 
 

 A significant amount of work was undertaken during the diagnostic phase leading up to 
the Healthcare Hackathon to capture individuals live experience of various elements of 
unscheduled care.   

 Patient stories were mapped out on story boards during the two day event to allow 
delegates to reflect on the patient’s journey and uncover challenges relating to 
unscheduled care that could be addressed. 

 13 teams were formed to take forward a range of ideas focusing on topics such as end 
of life care, self monitoring, information sharing and other routes to care.   

 A Post Hackathon event is planned for Friday 3 June 2016 to provide an overview of 
the Healthcare Hackathon and to identify how ideas generated will link into existing 
unscheduled care workstreams. 
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Glossary of Terms  
 

ADOC 
CEO 
CMHT 
ED 
GP 
H&SCP 
NSS 
UHA 
UHC 
 

Ayrshire Doctors on Call 
Chief Executive Officer 
Community Mental Health Team 
Emergency Department 
General Practitioner 
Health and Social Care Partnerships 
National Services Scotland 
University Hospital Ayr 
University Hospital Crosshouse 
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1. Situation  
 
NHS Ayrshire & Arran hosted the first Healthcare Hackathon in Scotland on Friday 29 and 
Saturday 30 April 2016 in the McLellan Art Gallery, Renfrew Street, Glasgow.  
The event took a creative, person centred approach with a focus on real people’s stories of 
seeking, receiving and delivering unplanned care.  Delegates were given the opportunity to 
review patients stories, discuss and develop ideas for new approaches to improve 
people’s experience and outcomes.  The event will be facilitated by Snook – an award 
winning service design agency who have considerable experience in running hackathons 
and was supported by Glasgow School of Art students. 
 
 
2. Background  
 
The Scottish Government supported NHS Ayrshire & Arran to host a Healthcare 
Hackathon with a focus on unscheduled care.  Hans Hartung, Respiratory Consultant 
agreed to lead the project with support from Research & Development, Quality 
Improvement and Communications departments.  As part of the initial research for the 
Healthcare Hackathon, the Glasgow School of Art Design students visited University 
Hospital Crosshouse and linked with numerous staff across a variety of department in 
November 2015.  A report was produced by the School of Art student and was shared with 
key staff.  Links were then made between the Glasgow School of Art and Snook who were 
commissioned to facilitate the Hackathon.  A Hackathon Steering Group was established 
to co-ordinate the planning leading up to and for the event in conjunction with Snook 
 
 
3. Assessment  
 
In January 2016, the Hackathon Steering Group members met with Snook to identify a list 
of key staff and partners who would be targeted to attend the Healthcare Hackathon.  The 
group also agreed a number of ways that the Healthcare Hackathon would be promoted 
internally and externally.   
 
 
Research & Diagnostic Phase  
As part of the research and diagnostic phase leading up to the Healthcare Hackathon, 
Snook conducted a series of interviews between February and April 2016 with key staff, 
service users and partner organisations across all elements of unscheduled care. This 
included acute care, primary & community care, social care and the third sector. 
 
The Healthcare Hackathon 
Attendance at the Hackathon exceeded expectations with 152 people attending on Day 1 
and 102 people attending on Day 2.  Attendees included representatives from across all 
stakeholder groups. 
 
On Day 1 of the Healthcare Hackathon, Hans Hartung set the scene for the two day event; 
explaining the aim of the Healthcare Hackathon and asking delegates to take the 
opportunity away from their working environments to think creatively and try to identify 
solutions to some of the ‘wicked problems’ around unscheduled care.  
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A number of case studies of individual’s lived experience of various elements of 
unscheduled care were mapped out on story boards around the room.  These included 
patients’ journeys through the use of Ayrshire Doctors On Call, ED, acute admission, end 
of life care, telehealth and care home admission.   Delegates were asked to take time to 
review the various patient stories and to uncover challenges relating to unscheduled care.  
This generated a huge amount of discussion and debate and at the end of this session, 
delegates were offered an opportunity to feedback their observations to the wider 
audience.   
 
The next phase of the Healthcare Hackathon involved participants defining challenges that 
could be addressed and forming teams around mutual areas of interest.  13 groups were 
formed to take forward a range of topics such as End of Life Care, Self-Monitoring, 
Information Sharing and Other Routes to Care.  Day 1 ended with groups generating a 
range of ideas and solutions to the unscheduled care challenge. 
 
Day 2 focused on refining and prototyping how ideas would work in practice.  Each group 
was facilitated by Glasgow School of Art Design students who helped with the prototyping 
of ideas.  
 
The afternoon of Day 2 focused on each of the 13 teams presenting their proposals to the 
wider group in a variety of ways; role play, audience participation, 3D models and other 
creative ways to share their ideas with the wider group. The projects covered various 
aspects of whole unscheduled care pathway.  
 
Snook and a range of delegates utilised Twitter to share thoughts, discussions and 
creative ideas over the two day event and a number of tweets were re-tweeted by 
Communications department on the NHS Ayrshire & Arran twitter page. 
 
Andrew Moore, Assistant Nurse Director produced a blog for Ayrshire Health on his 
reflections of the hackathon www.ayrshirehealth.wordpress.com/2016/05/04/ive-been-
hacked-by-maidenturret/  
 
Post Hackathon 
Snook are currently in the process of synthesising information generated during the 
Hackathon, not just ideas presented but additional ideas that were discussed within the 
thirteen groups.  This will be brought back to the Hackathon Steering group within NHS 
Ayrshire & Arran on Friday 20 May 2016.  This will include additional work around the user 
journeys and adding in the extra information produced by participants to illustrate the 
insights gathered during the event.  These will be shared with the services that the service 
user accessed. 
 
A post Hackathon event is scheduled to take place on Friday 3 June within both UHA and 
UHC sites.  It is proposed that Hans Hartung and Annmargaret Black, Lead for the 
Unscheduled Care Programme, will provide an overview of the Healthcare Hackathon and 
highlight how the ideas generated will link into existing workstreams.  Additional ideas 
identified that are considered of value will be progressed by teams with Quality 
Improvement support. 
 
There has been new interest around the outcomes from the Hackathon from other Health 
Boards and agencies who are keen to work with us or help develop ideas to be taken 
forward. 
 

http://www.ayrshirehealth.wordpress.com/2016/05/04/ive-been-hacked-by-maidenturret/
http://www.ayrshirehealth.wordpress.com/2016/05/04/ive-been-hacked-by-maidenturret/
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Ongoing Communication of Information – Healthcare Hackathon 
The Communications department are currently in the process of developing a Care 
Hackathon area with the NHS Ayrshire & Arran public website.  This will promote the 
ongoing sharing of ideas and dialogue not only from those who were able to attend, but 
those who are interested in progressing and/or contributing to ongoing unscheduled care 
work. 
 
The post Hackathon event will be communicated through our existing channels to staff 
within Acute and H&SCP settings.   
 
National Services Scotland have asked to utilise the blog written around the event by 
Andrew Moore to support ongoing dialogue at a National level. 
 
 
4. Recommendations  
 
The Board is asked to note progress from the first Healthcare Hackathon in Scotland and 
to acknowledge the proposed approach for taking forward innovative and creative 
solutions identified to continue to improve unscheduled care. 
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Monitoring Form 
 

Policy/Strategy Implications 
 

Links into work being taken forward by the Strategic 
Planning Organisational Group. 
 

Workforce Implications 
 

Not required 

Financial Implications 
 

Not required 

Consultation (including 
Professional Committees) 
 

Paper reflects a two day event that had a wide 
representation from staff and patients were involved in 
both days. 
 

Risk Assessment 
 

Not required 

Best Value 
- Vision and leadership 
- Effective partnerships 
- Governance and 

accountability 
- Use of resources 
- Performance management 

Ideas generated at the Hackathon reflect all the 
Organisational Values   . 

Compliance with Corporate  
Objectives 

This activity supports the delivery high quality care and 
treatment to every person every time and deliver 
efficient and effective services within budget and to 
develop a culture of continuous improvement. 
 

Single Outcome Agreement 
(SOA) 
 

Partnership Working is supported 

Impact Assessment 
 
Not required due to the nature of the paper 
 

 
 


