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Minutes of  East Ayrshire Integration Joint Board  
Thursday 21 April 2016 at 2.00 pm  
Burns Monument Centre, Kay Park, Kilmarnock 
 

Present: 
 
 
 

Mr Ian Welsh, NHS A&A Non-Executive Director (Chair) 
Councillor Maureen McKay, EAC  
Mr Alistair McKie, Non-Executive, NHS A&A 
Mr Eddie Fraser, Director of EA HSCP 
Councillor Douglas Reid, EAC 
Mr Gordon McKay, UNISON representative 
Ms Irma Rewcastle, Carer, Alzheimers Scotland 
Mr Ian Smith, PPF 
Ms Caroline Scott, Council of Voluntary Organisations (CVO) 
Mr Craig McArthur, Chief Finance Officer 
Ms Ann Gow, Associate Nurse Director, EA HSCP 
Ms Marianne Hayward, AHP Lead, EA HSCP 
Dr Alexia Pellowe, GP Principal, EA HSCP 
Ms Hazel Borland, Nurse Director, Nursing Executive, EA HSCP 
Mr Brian O’Suilleabhain, Consultant, Public Health, EA HSCP 
Mr John Freestone, Clinical Director 
 

In 
Attendance: 
 
 

Mrs Pamela Milliken, Head of Primary Care and Out of Hours Community 
Response Services, EA HSCP 
Ms Wendy McGechie, Service Officer (Contracts & Commissioning), EA HSCP 
Ms Marion MacAulay, Senior Manager, EA HSCP 
Mrs Amanda McInnes, Senior Manager, Business Support, EA HSCP 
Mr Erik Sutherland, Senior Manager, Planning and Performance, EA HSCP 
Ms Ailie MacPherson, OD Manager 
Ms Margaret Phelps, Partnership Programme Manager, EA HSCP 
Ms Annemargaret Black, Head of Community Health and Care Services, EA HSCP 
 

1. WELCOME Action 

1.1 Mr Welsh welcomed those present today’s meeting and introductions were 
made. 
 

 

2. APOLOGIES FOR ABSENCE  

2.1 Apologies were noted from Councillor Cook, Councillor Linton, Councillor 
Morrice, Dr Graham and Susan Taylor. 
 

 
 

3. MINUTE OF PREVIOUS MEETING  

3.1 The minute of the previous meeting was proposed by Mr Alistair McKie and 
seconded by Ms Caroline Scott and approved. 
 
 

 

Paper 33b 
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4 MATTERS ARISING AND ACTIONS   

4.1 Ms Margaret Phelps provided an update on the matters arising as follows: 
 
Children’s Services 

Ms Susan Taylor has arranged a Children’s Services Operational 
Managers Group and the first meeting has been arranged for 25 May 2016.  
 
Community Justice – The Future Model 

Ms Susan Taylor has arranged for a letter to be sent to the Minister on 
behalf of the IJB.  
 
Ambitious for Ayrshire 

A report from Ms Pamela Milliken will be presented for the 2 June 2016 
meeting. 
 
Nursing workforce 

Ms Ann Gow will present a report at the meeting on 2 June 2016. 
 
Interim Budget 2016/17 

Mr Craig McArthur will provide an update to the Board after 23 May 2016. 
 
Kinship Care Payment Options 

Ms Susan Taylor is progressing the implementation in relation to kinship 
care and a reporting framework as requested is being established. 
 

 
 
 

Susan Taylor 
 
 
 

Susan Taylor 
 
 
 
Pamela 
Milliken 
 
 
 
Ann Gow 
 
 

Craig McArthur 

 
 
Susan Taylor 

5. EARLY INTERVENTION AND PREVENTION REVIEW  

5.1 Eddie Fraser spoke to the report, advising that the purpose was to propose 
that a review is undertaken into the level of investment, range of activity 
and effectiveness in early intervention and prevention within the Health and 
Social Care Partnership. It is proposed that the review covers the current 
level of investment by the Health and Social Care Partnership and wider 
partners in early intervention and prevention activity. The review will 
consider how this supports the strategic priorities at local level, including 
addressing inequalities, and national level of moving from mitigation to 
prevention. 
 
Mr Fraser advised that a report will be tabled at the IJB on 6 October 2016. 
 
Mr Ian Welsh advised that the review would be timely with the national 
focus on health improvement, community empowerment and organisational 
change. These will also impact on this review. 
 
The IJB agreed the recommendations:  

(i) To agree to the proposal to undertake a Review of the early 
intervention and prevention activity within the partnership; 

(ii) To agree to receive a future report at the meeting on 6 October 
2016 and; 

(iii) To otherwise note the content of the report. 

 
 
 
 
 
 
 
 
 
Eddie Fraser 
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6. AMBITIOUS FOR AYRSHIRE  

 Ms Pamela Milliken spoke to the report, noting that the purpose of this was 
to provide an update for the Board in relation to the Ambitious for Ayrshire 
event on 1 December 2015, the development of the Primary Care 
Programme Board and the Transitional Quality Arrangements for the 
General Practitioner Services contract. 
 
Ms Milliken advised that in regards to the GP Contract Transitional Quality 
Arrangements (TQAS) each GP practice will identify a Practice Quality 
Lead (PQL) to engage the local cluster group. Each cluster will have a 
Cluster Quality Lead (CQL) who will have the role of leading cluster 
working and participate in planning to improve quality in health and social 
work care. It is estimated that funding will be arranged to provide one 
session (half day) per month, increasing to two sessions by 2017. The CQL 
commitment is estimated at one day per month with   funding commitment 
being required from NHS Board/H&SCP Partnerships. Ms Milliken spoke 
about the timeframes for the 4 stages and the delivery of each stage. 
 
Mr Ian Welsh noted that the public reference group is to be set up and he 
would urge that it is done with service user involvement. Mr Welsh would 
appreciate an update on this group at a future meeting. 
 
The IJB agreed the recommendations: 

(i) To note the progress underway in relation to the Primary Care 
strategic direction – Ambitious for Ayrshire; 

(ii) To note the Transitional Quality Arrangements being put in place 
nationally as part of the planning for the 2017 General Medical 
Services contract and the implications for Ayrshire and Arran; 

(iii) To note the establishment of the Primary Care Programme Board, 
which will:- 

 Take ownership for and provide strategic oversight of the 
Primary Care workstreams, 

 Provide pan Ayrshire and Arran oversight of developments 
and changes in Primary Care, 

 Ensure appropriate membership and resource input to the 
Primary Care workstreams, 

 Identify interdependencies, Resolve any emerging issues, 

 Report progress to the Strategic Planning & Operational 
Group (SPOG) and; 

 East Ayrshire Integrated Joint Board (lead IJB) 
(iv) To agree to accept future progress reports at this meeting, and to 
(v) Otherwise note the content of the report 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pamela 
Milliken 

7. OUT OF HOURS HUB  

7.1 Ms Pamela Milliken spoke to her report, noting that the purpose of the 
report is to update the Board in relation to the integration of the Out of 
Hours Primary Care and Community Response Services. Ms Milliken noted 
that a national review of Primary Care Out of Hours services identified that 
the number of GPs prepared to provide out of hours services is reducing 
however, the demand for urgent care is increasing along with the use of 

 



 To be approved by Integration Joint Board  

4 

hospital emergency care services. The intended outcome of integration will 
be that high quality care will be delivered by multi-disciplinary teams. 
Scottish Government has considered our proposals and awarded £195,000 
funding to test out the approach outlined within the national review of an 
Urgent Care Resource hub. Ms Milliken advised the Board of progress 
which has taken place to date including the establishment of a Programme 
Board. 
 
It was noted that as the change programme progresses the IJB will receive 
update reports. 
 
Mr Ian welsh noted that there is an opportunity to work in conjunction with 
other community partners in terms of drawing services together.  
 
Mr Gordon McKay enquired as to how many, if any staff will require to 
move to the resource centre. Ms Milliken noted that it would be 8 
employees from the OOH Social Work service and our ambition is also to 
co-locate the crisis mental health team. All these employees are currently 
located close by on Lister Street. 
 
Mr McKay also asked for clarity regarding HR processes and as to whether 
every trade union will be written to before any consultation is raised or 
taken to IJB. The Chair emphasised that the IJB is committed to the 
process of working with all trade union fully. 
 
The IJB agreed the recommendations: 

(i) Note the development of a proposal for an Integrated Out of Hours 
Primary Care and Community Service, 

(ii) Note the plans to develop an Urgent Care resource Hub, 
(iii) Note the main themes developing from engagement to date, 
(iv) Agree the next steps planned by the Programme Board and 

Programme Group: 

 Ongoing stakeholder engagement, 

 Shadowing opportunities across services to increase 
understanding of each others roles and responsibilities, 

 Small tests of change, 

 Move the administrations base of all out of hours services into 
the same building, 

 Increase involvement with third sector partners. 
(v) Agree to receive further progress reports, 
(vi) To otherwise note the content of the report. 

 
8. ICF EVALUATION  

8.1 Mr Sutherland spoke to his report, noting that for the March meeting the full 
evaluation reports were made available on the IJB portal. In this report the 
IJB have been presented with a summary of the evaluation of Integrated 
Care Fund initiatives which have been funded through 2015/16. 
 
Mr Sutherland noted the report is structured in the priority areas within 
community capacity building, preventative and anticipatory care, proactive 
care at home and unscheduled care.  
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The ICF allocation for East Ayrshire Health and Social Care Partnership is 
£2.47m and this demonstrates the range of investment to deliver 
integration, and through this, change programmes to improve outcomes for 
our communities. 
 
Mr Ian Welsh noted that the report highlights the range of activities that are 
ongoing at present however there is a need to think about the ongoing 
communications. Mr Welsh is keen for work to take place at disseminating 
good practice to continue the positive work that Mr Sutherland and the 
extended team have done to date. 
 
The IJB agreed the recommendations: 

(i) Receive the report, 
(ii) Note the positive evaluations of ICF initiatives under the Community 

Capacity Building, Preventative and Anticipatory Care, Proactive 
Care and Support at Home and Unscheduled Care themes, 

(iii) Note the policy and risk implications identified in relation to the 
complex policy and operating environment, recruitment and 
programme management, and; 

(iv) Direct that further consideration is made regarding effective 
communication of the work of the Partnership. 
 

 

9. UNSCHEDULED CARE  

9.1 Annemargaret Black spoke to her report, advising that it had been agreed 
by the NHS Board that alongside a waiting times report, a report on 
unscheduled care will also be considered at the Board. This will 
demonstrate the whole system impact on the experience of people using 
Health and Social Care Services. The reports will be supported by a core 
set of indicators which will be themed in set areas.   
 
Of particular note is the continued positive performance in supporting 
people in discharge from hospital timeously. 
 
Ms Black advised the Board of an open day at the new Combined 
Assessment Unit on Friday 22 April 2016 and if any members are 
interested in attending to let her know and she will advise the organiser of 
attendance. 
 
Councillor Maureen McKay sought clarity on the charts at paragraphs 22 
and 23 as they show substantial increase in emergency department 
attendance in February and March 2016. Ms Black noted that this is putting 
pressure on the whole system and reflects the need to build community 
capacity to give access to services in a different way. This will mean using 
a wider range of professions to provide service to people who are attending 
A&E and GPs etc. who don’t require their particular skills and there is need 
for culture change to assist in this. 
 
Councillor Maureen McKay highlighted the NHS discovery information 
system would be very useful. As for example, the month of February 2016 
over 1000 clinic appointments were not attended. Councillor McKay noted 
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that there is a need for culture change and alternative arrangements for 
possible walk-in clinics/appointment for members of the public which could 
help reduce the unattended appointments. 
 
Mr Ian Welsh noted that the emergency readmissions are higher than 
expected within paragraph 46. Ms Black noted that there is a quality 
improvement officer doing a piece of work on this, setting some 
improvement trajectories for acute services and readmissions. Ms Black 
will table the findings at a future IJB. 
 
The IJB agreed the recommendations: 

(i) Note the continued trends in performance for Emergency 
Department waiting times and people awaiting discharge; 

(ii) Note the good progress in taking forward improvement initiatives; 
(iii)  Note that the Unscheduled Care Report was presented to the NHS 

Board on 21 March 2016, and to North and South Ayrshire 
Integration Joint Boards; 

(iv) Acknowledge the proposed approach to future iterations of this 
paper to include a core set of indicators as well as a report on 
progress against one of the three unscheduled care thematic areas, 
and; 

(v) Otherwise note the content of the report. 
 

 
 
 
 
Annemargaret 
Black 
 

10. COMMUNITY HEALTH AND CARE CONTRACTS  

10.1 Ms Annemargaret Black advised the Board that her report is seeking 
approval to the extension of 11 East Ayrshire Health and Social Care 
Partnership Community Care Contracts which expired on 31 March 2016. 
Ms Black noted the proposals to the extension of contracts as detailed 
within appendix 1. 
 
Eddie Fraser and Ian Welsh have agreed to meet with providers to discuss 
the IJB priorities and important role of Third Sector and will report back on 
the outcome at a future IJB. 
 
The IJB agreed the recommendations:  

(i) Approve the extensions to contracts with social care providers, to 
extend contracts to 31 March 2017, as described at paragraph 5; 

(ii) To remit to Cabinet for approval as detailed in appendix 1, all in 
terms of Paragraph 21 (2) of the Standing Orders relating to 
Contracts; and 

(iii) Otherwise to note the contents of this report. 
 

 
 
 
 
 
 
Eddie Fraser / 
Ian Welsh 

11. EAST AYRSHIRE COMMUNITY PAYBACK ORDERS ANNUAL REPORT 
2014/15 

 

11.1 Marion MacAulay spoke to the report as representation for Susan Taylor, 
noting the purpose being to advise of the publication of both the East 
Ayrshire Community Payback Orders Annual Report 2014/15 and the 
Scottish Government Summary of Locality Authority Community Payback 
order Annual Reports 2014/15. 
 
Ms MacAulay recognised the range of work which has taken place in terms 
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of unpaid work undertaken and the amount of hours included which was 
highlighted within the report. 
Mr Ian Welsh sought clarity in relation to service users seeking 
employment support whilst subject to a community payback order. Ms 
MacAulay advised that there is an element of “other activity” which takes 
place with services user to help build CVs, prepare for job interviews and 
help with training opportunities etc. which the Criminal Justice Team 
undertake. There is an ambition that people on community payback orders 
could complete qualifications whilst subject to a Community Payback 
Order. Mr Welsh noted that the outcome from today’s meeting would be to 
propose that college assistance is sought and how this could be worked 
out. Ms Caroline Scott advised that the CVO have piloted a robust 
approach whereby service users who are subject to community payback 
orders partake in volunteering within the CVO and once the community 
payback order is completed they work closely with people to continue 
volunteering work which can assist with future opportunities. 
 
Ms Annemargaret Black noted that within the recovery wellbeing skills 
programme 4 people have recently completed the course with 2 people 
gaining employment which is a positive outcome. There is a potential for 
Council departments to offer work placements as part of this programme 
and 2 departments are currently open to taking placements. There is 
however, still stigma around employing people who have alcohol and drugs 
problems or been involved with justice services.  
 
The IJB agreed the recommendations: 

(i) Notes the work taking place to implement CPOs in East Ayrshire as 
outlined in the Annual Report (2014/15); 

(ii) Notes the reporting of CPOs at a Scotland wide level (section 6); 
(iii) Notes the issues impacting on the delivery of CPOs at a national 

and local level (section 7); and  
(iv) Otherwise notes the contents of the report. 

 
12. HEALTH IMPROVEMENT STRATEGIES 

 
 

12.1 Mr Brian O’Suilleabhain set out the context of his report, noting that it 
brings together and provides an update on all Ayrshire and Arran’s current 
Health Improvement Strategies/Action plans. 
 
Mr Ian Welsh advised that at this stage this report is being tabled as an 
information item and will be brought back to a future meeting where public 
health issues will be discussed as a priority agenda item. 
 
The IJB agreed to bring this report to a future IJB meeting. 
 

 
 
 
 
Brian 
O’Suilleabhain 
 
Margaret 
Phelps 

13. HEALTH AND SAFETY, RISK MANAGEMENT AND RESILIENCE 
 

 

13.1 Ms Amanda McInnes spoke through her report, noting that this is to provide 
for consideration by the IJB an update on Partnership Governance through 
Resilience, Civil Contingencies and Business Continuity Group; risk 
Management Committee; Joint Communications Forum; Health, Safety and 
Wellbeing Committee. 
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Ms McInnes took the Board through the Risk Register as noted at appendix 
3. 
 
Ms McInnes advised that the Joint Communications Forum has been re-
named as the East Ayrshire Partnership Forum and that the East Ayrshire 
Health, Safety and Wellbeing Committee will now become a Sub Group of 
the East Ayrshire Partnership Forum 
 
The IJB agreed the recommendations: 

(i) Note progress in relation to Partnership’s Groups on Resilience, 
Civil Contingencies and Business Continuity; Risk Management; 
Joint Communications; and Health, Safety and Wellbeing; 

(ii) Note the minute of the Partnership’s Resilience Group Meeting 
held on 4th November 2015 at appendix 1; 

(iii) Note the minute of the Partnership’s Risk Management Group 
Meeting held on 26th November 2015 at appendix 2; 

(iv) Note and provide comment on the Partnership’s Risk Register at 
appendix 3; 

(v) Note the minute of the Partnership’s Joint Communications 
Forum Meeting held on 20th October 2015 at appendix 4; 

(vi) Note the minute of the Partnership’s Health, Safety & Wellbeing 
Committee Meeting held on 25th November 2015 at appendix 5; 

(vii) Otherwise note the contents of the report. 
 

14. WORKFORCE DEVELOPMENT PLAN  

14.1 Ms Ailie MacPherson spoke to her report, noting that the purpose was to 
provide the Integration Joint Board with a Workforce Development and 
Support Plan as required by the Integration Scheme. 
 
Ms MacPherson advised that a plan has been developed which sets out a 
number of the arrangements which are brought together in an integrated 
manner.   
  
Eddie Fraser advised that a meeting was taking place on meeting on 
Friday 22 April 2016 with OD in relation to the “how” this plan is worked on. 
This workforce development plan is an overview and will only success if the 
Partnership takes it forward. Mr Ian Welsh noted that early stage 
discussions with the college are taking place. 
 
The IJB agree the recommendations: 

(i) Receive the report; 
(ii) Note and comment on the contents of the report; 
(iii) Approve the Workforce Support and Development Plan for the 

Partnership and the incorporation of the OD Strategy for Integrated 
teams within it; 

(iv) Note that the Plan will be reviewed annually; and 
(v) Otherwise note the content of the report. 
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15. AFFILIATIONS TO OUTSIDE ORGANISATIONS  

15.1 Ms Margaret Phelps spoke to the report, advising that the purpose of the 
report is to provide information on and to consider the background, aims 
and objectives, and activities of those organisations which have sought 
association with, and affiliation of, Social Work Services as part of the 
health and Social Care Partnership. 
 
The IJB agreed the recommendations: 

(i) Consider and approve or otherwise the affiliations, as detailed in 
appendix 1; 

(ii) Thereafter, agree that the appropriate Partnership section make 
payment of the affiliation fees to those approved organisations, and; 

(iii) To otherwise note the report.  
 

 

16. AOCB  

16.1 Ms Ann Gow wanted to note that as the IJB has been in place for a year 
now it is important to recognise the hard work that has taken place in this 
time. 
 
The IJB endorsed these sentiments. 
 

 

17. DATE OF NEXT MEETING  

17.1 The next IJB meeting is scheduled to take place on Thursday 2 June 2016 
at 2.00pm within the Council Chambers. 

 

  

Chair ……………………………………………….     Date ………………………………………   


