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South Ayrshire Health and Social Care Partnership 
 

Integration Joint Board 
 

Minute of Board Meeting held on Wednesday 16 December at 2pm 
Board Room, Biggart Hospital, Biggart Road, Ayr 

 

 
Present: 
Councillor Rita Miller 
Stewart Donnelly 
Councillor Robin Reid 
Councillor Brian McGinley 
Councillor Bill Grant 
Dr Carol Davidson 
Claire Gilmore 
Lesley Bowie 
Hugh Millar, Representative Member – Public Partnership Forum 
Irene McCurdie, Representative Member – South Ayrshire Council Staff 
 
In Attendance: 
 
Tim Eltringham, Chief Officer (Director of Health and Social Care) 

Paula Godfrey, Head of Children’s Health, Care and Criminal Justice Services 
Kenny Leinster, Head of Community Health and Care Services 
Sharon Lindsay, Chief Finance Officer 
Maureen Leonard, Chief Internal Auditor 
Hal Maxwell, GP Stakeholder 
Karen Briggs, Legal Representative 
Kathleen Strachan, 
Phil White, Partnership Facilitator 
Bill Gray, Project Planning & Performance Manager 
 
Councillor Rita Miller in the Chair 

 
The Chair welcomed all to the meeting and introductions were made as necessary.  It was 
acknowledged that Councillor Bill Grant is attending as representative for Councillor Bill 
McIntosh.  It was acknowledged that Hal Maxwell has now been appointed as SA IJB 
Stakeholder GP. Councillor Miller also introduced Maureen Leonard as the SA IJB Chief 
Internal Auditor. 
 
 

1. Apologies for Absence 
  

Apologies for absence were submitted on behalf of Marie Oliver, Councillor Bill 
McIntosh, Eleanor Currie, Dr Ajay Koshti. Billy McClean, Andrew Moore and Joy 
Tomlinson. 

 
2. Declarations of Interest 
  

There were no Declarations of Interest by Members of the Board in terms of Standing 
Order No. 7, the Standards in Public Life – Code of Conduct for Members of 
Devolved Public Bodies. 
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3. Minutes of Previous Meeting 
  

The Minute of the Meeting held on 19 November 2015 was approved by the 
Board. 

  
4. Matters Arising 
  

A paper was submitted (circulated) (link attached) updating Members of the Board on 
matters arising from previous meetings of the Integration Joint Board. 

  
Item 7 is ongoing with updates coming to both the IJB and the NHS Board as required.  
In relation to item 13, the review of the strategic plan is progressing with the proposal 
that a joint workshop with the Strategic Planning Advisory Group be held at the next 
meeting of the IJB in February to further discuss and review. This was agreed and 
formal notification will be issued.  
In relation to item 15, a board member to join Hugh Miller in setting up initial 
discussions on information sharing is being sought. Hal Maxwell expressed his interest 
in leading on this with Hugh. This was agreed. It was also noted that invitations be 
extended to board members, for their attendance if available. 
 
An update was provided on the Budget Recovery Plan and it was advised there has 
been some improvements since the decision was taken in October 2015. Updates will 
continue to be brought to IJB.  
 
Tim Eltringham provided an update from the inaugural Performance and Audit 
Committee and advised that Councillor McGinley has been appointed as chair with 
Councillor Reid as vice chair. Councillor McGinley advised that the meeting was 
positive with expectations made clear. The matter whether agendas and associated 
paperwork should be made public or private was not agreed upon and will be further 
considered for discussion of the next meeting.  
 
Maureen Leonard explained that her role with be to oversee government arrangements 
for IJB as well as the Strategic Plan, financial regulations and how the meetings are 
conducted.  Maureen will attend meetings as well as be in contact with members out 
with the meetings.  
 

5. Audit Scotland Report on Health and Social Care Integration 
  

A report was submitted (circulated) (link attached) by the Director of Health and Social 
Care to bring to the attention of members the recently published report from Audit 
Scotland on Health and Social Care Integration. 
 
It was acknowledged that the recommendations from the report presented will be 
extracted and taken to the Performance and Audit Committee for overview.  
 
This will be reported to SAC and NHS but it has been proposed that a joint response be 
prepared.  It was suggested that the recommendations be extracted and a report 
prepared for discussion with Strategic Planning Advisory Group at the joint workshop. 
This was agreed.  
 
The board noted the contents of the report and it was agreed a draft report be 
prepared for discussion at the joint meeting on 18/02/2016.  

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%204%20-%20matters%20arising%20161215.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%205%20-%20audit%20scotland%20report%20on%20health%20and%20social%20care%20integration%20161215.pdf
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6. Process of Deprivation of Capital Decisions 
  

A report was submitted (circulated) (link attached) by the Director of Health and 
Social Care seeking approval for the internal reviews process relating to the possible 
deprivation of Capital in Community Care cases 

  
The Chief Social Work officer updated the board that previously there had been an 
unwritten process in relation to Deprivation of Capital Discussions but this has now 
been formalised and is being presented to the Board for their approval. It was 
acknowledged that the process presented does not go into a full level of detail but the 
CRAG guidance provides further detail and this is followed.  
 
The Board agreed to the process presented to them and will be formally 
implemented with immediate effect.  

 
7. New Models of Care for Older People and Those with Complex Care Needs 
  

 A report was submitted (circulated) (link attached) by Director of Health and Social 
Care enclosing a copy of a discussion document on a possible shared framework 
 
The report submitted was discussed with it being noted that services will continue to be 
delivered as they have been, but consideration will be given to the combined 
assessment unit as detailed within the report. It was stated that the unit will allow for 
assessments to be carried out without the need to admit patients to a ward if this is not 
necessary.  
 
The Board approved the contents of the report submitted to them.  

  
8. Police Concerns Hub 
  

 A report was submitted (circulated) (link attached) by the Director of Health and Social 
Care providing information to members on proposals to develop multi-agency hubs 
with Police Scotland. 
  
A full discussion was held on the report submitted. It was noted that North Ayrshire IJB 
approved a similar paper in October and they have seen the benefit as the number of 
referrals to the Children’s Reporter have been reduced due to enhanced screening 
process.  
 
It was acknowledged that SA HSCP are currently in the initial stages of discussion and 
further work does require to be undertaken.  A group is currently considering the main 
challenges, which include staffing, access to ICT systems, screening information 
jointly, and compiling a joint response. It is anticipated that feedback will be available 
early 2016 on these matters.  
 
The benefit of the police concern hubs is to ensure a more effective working 
relationship and efficient information sharing.  
 
The Board agreed to the ongoing development of multi-agency hubs with Police 
Scotland. 

 

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%206%20-%20deprivation%20of%20capital%20draft%20guidance%20161215.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%207%20-%20new%20models%20of%20care%20for%20older%20people%20and%20those%20with%20complex%20care%20needs%20161215.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%208%20-%20police%20concerns%20hub%20161215.pdf
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9. Any Other Business 
 

It was noted that the Scottish Government, in conjunction with the Scottish GP 
Committee, announced the end of quality and outcomes framework in relation to GP 
contracts. Monies available will now be a part of core funding & CP clusters will require 
to be created. Hal Maxwell and Ajay Koshti will consider and bring forward any relevant 
updates.  
 
The Strategic Planning Advisory Group was recently advised that GP practices in Ayr 
and Prestwick will be aligned to specific care homes in the surrounding area. There is 
an agreement amongst GP’s to follow this model although patient choice will still be 
considered and taken into account. 
 
A programme of work is being undertaken to consider community phlebotomy services 
as there has been demands for investigation.  This will have a cost implication but this 
has not yet been confirmed.  As more details are confirmed updates will be brought 
forward.  
 
As there were no other matters to be discussed, the meeting closed at 3.25pm.  

 
10. Date of Next Meeting 

 
The next meeting will take place on 18 February 2016 and members are asked to 
make themselves available from 1pm. 
 

 




