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Chief Executive and Chairman’s Office 
Eglinton House 
Ailsa Hospital 
Ayr       KA6 6AB 

 
 

Staff Governance Committee 
2pm, Thursday 28 January 2016 
Room 1, Eglinton House, Ailsa Hospital 
 
Present:  Mr Ian Welsh, Non-Executive Board Member (Chair) 

Mrs Lesley Bowie, Non-Executive Board Member 
Mr Stewart Donnelly, Employee Director 
Dr Janet McKay, Non-Executive Board Member 
 

Ex-officio  Mr John Burns, Chief Executive 
Mr John Callaghan, Partnership Facilitator 
Ms Julie Lamberth, Partnership Facilitator 
Mrs Patricia Leiser, HR Director 
Mr Gordon McKay, Co-Chair, Directorate Partnership Forum 
 

In 
attendance: 

 Mrs Liz Bacon, Promoting Attendance Lead 
Mr Hugh Currie, head of Occupational Health & Safety 
Mrs Ann Egan, Staff Governance Lead 
Mrs Lorna Kenmuir, Head of Learning 
Miss Rebecca Hannah, Committee Secretary (minutes) 

   
1. Apologies 

 
  

1.1 
 

Apologies for absence were noted from Hugh Hunter, Ewing 
Hope and Douglas Reid. 
 

  

2. Declaration of Interests 
 

  

2.1 There were no declarations of interest.    
 

  

3. Draft Minutes of the Meeting held on 25 November 2015 
 

  

3.1 The minutes were approved as an accurate record of the 
meeting. 
 

  

4. Matters Arising 
 

  

4.1 Item 4.1(iii)(b), Corporate People Strategy ~ Retain: New 
Policies 
 

  

Draft Minutes for Approval at Staff Governance 
Committee on 4 May 2016 

Paper 20 
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Mr McKay advised that this action is now complete with all 
details outlined within the Employment Policy Update paper 
which was circulated with meeting papers. 
 

4.2 Item 6.1, Conduct, Bullying & Harassment and Grievance Report 
 
Mrs Leiser confirmed that HR colleagues had reviewed the 
possibility of the introduction of additional information on 
suspension statistics.  A meeting is to be arranged with Mr 
McKay and colleagues to discuss further.  It is expected this 
action will be complete by the next meeting on 4 May 2016.  
 

  

5. People Strategy   
5.1 Corporate People Plan – “Develop” 

 
  

 Mrs Kenmuir reported that the second section of the Corporate 
People Plan is a section aimed at development.  Development is 
continuing across the organisation for staff and managers.  
Discussions are underway aimed at MAST refresher training to 
suit users.  There is development work within nursing and, given 
nurse revalidation, to reduce duplication the information to 
complete eKSF is now the same evidence required to be 
revalidated. AHPs have shown an interest in following this 
model. 
 

  

 Further Development for People Managers 
 
Mrs Kenmuir advised that manager development is key in 
supporting the implementation of the People Strategy.  A co-
ordinated approach is being developed for this called the 
“People Managers’ Skill Suite”.  This will contain various topics 
within the toolkit.  One of the topics recently launched is training 
managers in investigation skills in relation to bullying and 
harassment, grievances and disciplinary.  This has been 
developed/informed by manager input through focus group 
discussions.  
 

  

 Leadership 
 
During 2015/16 12 delegates attended the National Leading for 
the Future Leadership programme and 9 delegates on the 
Leadership³ programme.  Recruitment has begun for 12 
delegates to attend the programme for 2016/17. Eight places are 
being recruited for the regionally based Leadership³  programme 
in conjunction with The Golden Jubilee Foundation and NHS 
Dumfries & Galloway.  Delegates have been sought from Health 
and Social Care Partnerships.  Mrs Kenmuir reported that a 
“leadership” induction will also be delivered to new consultants 
within the organisation. 
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 Board Learning Strategy and Plan 

 
The Learning Strategy, which is long term and focuses on the 
learning and development aspects of the People Strategy, has 
been developed with input from a random sample of selected 
managers across the organisation.  There has been a high 
response rate however, this is being followed up.  Supporting the 
implementation of the Learning Strategy will be the annual 
Learning Plan, which will be an electronic document which will 
be accessed through AthenA.   
 

  

 MAST  
 
MAST compliance levels continue to improve.  From the 
baseline position of July 2014 significant improvements have 
occurred across all twelve categories  However, further 
improvement is required and the CMT scrutinise this 
performance position every quarter.  
 
Mr Welsh asked for a paper to be presented to the NHS Board 
on MAST at the August Board meeting, identifying the work that 
has been done, the improvements made and the further 
improvements required.  
 

 
 
 
 
 
 
 
 
 

LK / 
PL 

 
 
 
 
 
 
 
 
 

 Supporting New Employees  
 
Nine months after completing induction new employees will be 
offered a survey to provide feedback on staff experience and 
improve learning.  This survey is still under development.  Mrs 
Bowie suggested that, rather than simply focusing the feedback 
on training, it would be useful to get feedback on whether staff’s 
employment experience has reflected their expectations.  
 
Mrs Kenmuir agreed to circulate questions to Mrs Bowie for 
comment/feedback.  
 

 
 
 
 
 
 
 
 
 

LK 

 

 Supporting Quality Improvement  
 
The Nurse Director will be reviewing this programme work.  
Currently the Quality Improvement Fundamentals continue to be 
offered. 
 

  

 Outcome:  The Committee was assured by the work 
taking place to continue development across 
the organisation. 

 

  

5.2 Staff Health, Safety & Wellbeing 
 

  

 Staff Health, Safety & Wellbeing Update    
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Mr Currie confirmed that his report is a verbal one as there has 
not been a Health, Safety & Wellbeing Committee meeting since 
the last meeting of the Staff Governance Committee.  He 
advised that the Health, Safety & Wellbeing Committee was due 
to meet on 24 February 2016.  The Staff Health, Safety & 
Wellbeing Strategy is due for review in April 2016; this will be 
presented to a future meeting for endorsement.  The flu 
campaign is still ongoing until end March 2016, and  39.7% of 
staff have received the vaccination to date.  It is thought that 
comments about the 2015-16 flu vaccination being ineffective 
against some strains has impacted against the uptake for flu 
vaccinations this year.   
 
Mr Currie reported that the first “Do No Harm” campaign is due 
to begin in February 2016.  This campaign will be aimed at 
reducing sharps injuries across the organisation and to provide 
more information on new safer insulin needles.  The campaign 
will include a road show with information stands across sites in 
the organisation.  It was felt that the Staff Governance 
Committee members should demonstrate leadership and 
support for the campaign; Mr Currie will provide the Committee 
Secretary with further information on the dates of the roadshows 
to circulate to members for information.     
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Outcome: The Committee noted the update and 
requested further information on the “Do No 
Harm” campaign be circulated to members. 

 

HC/RH  

 Promoting Attendance & Wellbeing report 
 
Mrs Bacon reported that the absence figures for November 2015 
and December 2015 were 5.25% and 5.13% respectively, with a 
cumulative year to date average of 4.85% against a target of 
4.5%.  For seven consecutive months, from March 2015 to 
September 2015, the absence level has remained below 5%.  
Although there has been the customary increase in absence 
over the winter period, this has risen at a lower level than in 
previous years.   
 
Members queried if other health boards are reaching the national 
target of 4%, Mrs Bacon advised that there is not much variance 
between territorial boards; there are some boards which are 
below target.  Mr Donnelly noted the importance of managing 
absence well and to offer support to staff who take on 
responsibilities in other colleagues’ absence.   
 

  

 Outcome: The Committee considered and noted the 
report. 
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5.3 Everyone Matters – 2020 Workforce Vision 
 

  

 Mrs Leiser advised that, following the publication of the 
Everyone Matters – 2020 Workforce Vision Implementation Plan 
2016-17, the committee should be aware of the areas that 
Boards are expected to deliver in 2016/17.  Work has been done 
to map activity underway relating to these areas, and this will be 
reflected in the Corporate People Plan for 2016/17.  Mrs Leiser 
confirmed that there are three new actions referenced within the 
document which have not featured in previous Improvement 
Plans and, therefore, do not feature in NHS Ayrshire and Arran’s 
Corporate People Plan 2015/16 and so require to be included in 
the 2016/17 Corporate People Plan.  Members queried one point 
within the document which requests NHS Board to “Recognise 
and support the role of carers in the delivery of healthcare 
(capability)”.    Clarity is to be sought on the definition of “carers”.  
 

  

 Outcome:  The Committee noted the report.  The HR 
Director will receive guidance from the 
Scottish Government  to include the delivery 
of actions noted within the Implementation 
Plan and to seek clarity on the definition of the 
work “carers”.   

 

 
PL 

 

6. Staff Governance 
 

  

6.1 Staff Engagement 
 

  

 Mrs Egan advised that iMatter continued to be rolled out across 
the organisation and that Phase 4 (Acute Services – University 
Hospital Ayr) was now underway.  The current organisational 
response rate was 60%. It was noted that, although the relative 
response rate had decreased as anticipated as new cohorts 
came on stream, work was continuing to engage with staff and to 
raise awareness of the benefits of completing the questionnaire.  
Mr Callaghan noted concerns that a timetable for roll outs within 
Acute services has been not been agreed and he felt this should 
have been confirmed before iMatter was rolled out. 
 
Mrs Egan provided members with a summary of NHS Ayrshire 
and Arran’s 2015 Staff Survey report, highlighting some of the 
improved responses and those key areas for action which would 
be incorporated into the Board’s Staff Governance Improvement 
Plan. 
 
Members noted that the response rate had increased by 2% in 
2015 to 45%, and that managers were now being encouraged to 
engage with their staff in discussing the outcomes.  All Directors 
were aware of their responsibilities to create the framework and 
environment for these discussions to take place. 
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Mrs Egan confirmed that actions arising from the outcomes of 
the Staff Survey would be undertaken either through a corporate 
programme of work or at a Directorate/departmental level. 
 
Members were advised that it has been agreed nationally to 
pause the Staff Survey for 2016.  Members discussed the 
options of a local survey to have continuity of year on year 
feedback from staff.  It was agreed that staff must continue to 
feel engaged and for the organisation to monitor their feelings 
and views.  Mrs Leiser agreed that it would be helpful for the 
organisation to monitor those aspects of the Staff Survey which 
are not incorporated within iMatter and agreed to prepare a 
report with recommendations for the next Committee meeting.    
 

 Outcome: The Committee considered and noted the 
report.  A consolidation report is to be 
produced which outlines a local plan to 
monitor staff feedback in absence of the Staff 
Survey.   

         

 
PL 

 

7. For Information 
 

  

7.1 Staff Governance Standard Monitoring 2015-15 
 

  

 Outcome:  The Committee noted the content of the letter.    
    

  

7.2 Area Partnership Forum 
 

  

 Outcome:  The Committee noted the draft minute of the 
meeting. 
   

 
 

 

7.3 Workforce Planning Board  
 

  

 Outcome:  The Committee noted the draft minute of the 
meeting. 
 
 

  

7.4 Remuneration Committee 
 

  

 Outcome:   The Committee noted the draft minute of the 
meeting.        
 

  

8. Any Other Competent Business 
 

  

8.1 Retirement  
 
Mr Welsh extended thanks on behalf of the committee to 
Mr Callaghan for his service to NHS Ayrshire and Arran as 
Employee Director and wished Mr Callaghan well as he 
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commences his retirement. 
 

8.2 Chief Nursing Officer Communication  
 
Mr McKay raised concerns regarding a recent communication 
released by the Chief Nursing Officer which was featured in a 
Newsflash email to staff.  Mr McKay noted that NHS Ayrshire 
and Arran was the only health board to receive this 
communication via internal email.  Mr Burns clarified that the 
blog is not an NHS Ayrshire and Arran blog but an Ayrshire 
Health blog and this only features as a link for information.   
 

  

9. Date of Next Meeting   
 Wednesday 4 May 2016 at 2pm, Room 1, Eglinton House, Ailsa 

Hospital 
  

 


