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Chief Executive and Chairman’s Office 
Eglinton House 
Ailsa Hospital 
Ayr       KA6 6AB 

 
 

Information Governance Committee 
Monday 8 February 2016 at 9.30am 
Skills Lab, University Hospital Ayr 

 
Present:  Mrs Lesley Bowie, Non Executive Board Member (Chair) 

Dr Kirsty Darwent, Non-Executive Board Member 
Ms Claire Gillmore, Non-Executive Board Member 
Councillor Hugh Hunter, Non-Executive Board Member 
Miss Lisa Tennant, Non-Executive Board Member 
 

Ex-officio  Dr Alison Graham, Medical Director 
Mrs Jillian Neilson, Head of Information Governance 
Mr John Wright, Director for Corporate Support Services 
 

In 
attendance: 

 Mr John Burns, Chief Executive, NHS A&A 
Ms Denise Brown, Assistant Director for e-Health and 
Information Services (Item 5) 
Mrs Angela O’Mahony, Committee Secretary (minutes) 
 

Welcome:  Mrs Bowie welcomed everyone to the meeting, in particular, 
Ms Claire Gillmore, a new Committee member who was 
attending for the first time. 

1. Apologies 
 

  

1.1 
 

Apologies for absence were noted from Mr Bob Martin.  
 

  

2. Declaration of Interests 
 

  

2.1 There were no declarations noted.    
 

  

3. Draft Minute of the Meeting held on 30 November 2015 
 

  

3.1 The minute of the meeting held on 30 November 2015 was 
approved as an accurate record. 

  

    
4. Matters Arising 

 
  

4.1 Item 4.1, Information Security Breaches – Ms Neilson advised 
that she was taking forward this work with Lynne Todd, Assistant 
Director, HR Management.  A paper would be presented to the 

 
 
 

 

Draft Minutes for Approval at Information 
Governance Committee on 26 May 2016 
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Area Partnership Forum in March.  An update would be provided  
at the next meeting.   
 

JN 

4.2 Item 5.2.4, Information Governance Policy and Procedure – 
Corporate Governance Controlled Document Policy – 
Dr Graham advised that she had met with Ms Neilson and the 
Assistant Director for eHealth to discuss and an implementation 
plan would be developed for consideration by the Committee on 
26 May, following discussion at the Corporate Management 
Team (CMT).   
 

 
 
 
AG, 
JN 

 

4.3 Item 6.1.1, Strategic Vision for Information Governance  – 
Dr Graham would discuss who should take on the role of SIRO 
with the Chief Executive and provide an update at the next 
meeting.  Mrs Bowie questioned what actions were required to 
complete a gap analysis in terms of the implementation plan.  
She asked if the proposal to have senior information risk owners 
had been progressed.  Dr Graham advised that work was 
ongoing and there were no named persons as yet.   
 

 
 
AG 

 

4.4 Item 6.2.1, Draft Public Records (Scotland) Act – Ms Neilson 
advised that the draft paper would be submitted to CMT and it 
would then come to the Committee.  Mrs Bowie requested that, 
once CMT had seen the paper, it should be circulated to 
Committee members for discussion at the next meeting. 
 

 
 
 
 
JN 

 

4.5 All other matters arising were either on the agenda or complete.   
    
5. Papers to Note   
    
5.1 Information Security Breach  

 
  

5.1.1 Dr Graham provided an update on information security breaches 
which had occurred within the organisation between January 
2014 and January 2015.   
 

  

5.1.2 It was noted that there was one complaint being investigated by 
the Information Commissioner’s Office (ICO), relating to the loss 
of a patient’s records following a subject access request, and 
further information was being provided to the ICO.   
 

  

5.1.3 The Board had reported a security breach in relation to 
information sharing but, due to the remedial action taken, no 
regulatory action was required.   
 

  

5.1.4 Dr Graham advised that there were no information security 
breaches reported to the Scottish Government during the 
reporting period.   
 

  

5.1.5 Committee members sought assurance, in relation to item 5.1.2,   



     

 

Page 3 of 4 
 

that the Board had effective record keeping arrangements in 
place.  Dr Graham suggested that the record keeping policy be 
submitted for consideration at a future meeting.  Ms Neilson 
would circulate an SBAR report to the Committee once all 
information on the case had been collated.   

 
AG 
JN 

    
 Outcome: Committee members noted and requested that 

future reports provide more detail on the learning and 
improvements made as a result of information security 
breaches. 
 

  

5.2 Freedom of Information   
    
5.2.1 Dr Graham provided a routine activity report for the Freedom of 

Information (Scotland) Act 2002 (FOISA) and the Environmental 
Information (Scotland) Regulations 2004 (EIRs) for the period 
October to December 2015.  She noted that 90.5% of FOI 
requests were responded to within the statutory timescale during 
this period.   
 

  

5.2.2 Committee Members expressed concern that the organisation 
had not fully met the timescale for responding to FOI requests 
and questioned how this performance compared to other Board 
areas.  Dr Graham advised that there was limited capacity to 
deal with FOI requests and consideration was being given to 
how this resource could be strengthened.  She would check the 
Board’s performance in comparison to other Board areas. 

 
 
 
 
 
AG 

 

    
 Outcome:        Committee members noted the report.     
    
5.3 Integration:  Data Sharing Partnership 

 
  

5.3.1 The Assistant Director for eHealth and Information Services 
provided an update on the work underway within the Ayrshire 
Data Sharing Partnership (DSP).   
 

  

5.3.2 She advised that Information Governance Leads had assessed 
training and support across North Ayrshire Council and NHS 
Ayrshire & Arran and a set of guidelines had been drafted to 
support staff working within the Partnerships.   
 

  

5.3.3 It was noted that data flows had been mapped across the 
Partnerships and this had been sent to the Information 
Commissioner for comment.   
 

  

5.3.4 Committee members were advised that Ayrshare developments 
had been reviewed and an updated programme plan had been 
agreed.   
 

  

5.3.5 Ms Brown advised that a review of the change programmes   
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across the Health and Social Care Partnerships and the Board’s 
eHealth Development Plan had been completed and this would 
be discussed at the DSP in relation to any information sharing 
implications.   
 

5.3.6 Ms Brown advised, in response to a question, that the DSP was 
considering the development of the Ayrshare information sharing 
platform to include vulnerable adults as well as children.   

  

    
6. Any Other Competent Business   
    
6.1 Pan Ayrshire Information Governance Group - Committee 

Members sought clarity on the role of this Group.    Ms Neilson 
advised that the Group would make recommendations and 
provide guidance in terms of Information Governance on a pan 
Ayrshire basis, which would then be taken forward within service 
areas.   The Chief Executive emphasised that all policy 
decisions would be made by parent bodies.  He advised that the 
Corporate Business Manager was in the process of mapping 
governance arrangements and this work would be reported to 
the Integrated Governance Committee.   Mrs Bowie suggested 
that the Group’s minutes should be a standing (for information) 
item on the Committee and IJB meeting agendas.   
  

 
 
 
 
 
 
 
 
 
 
 
JN 

 

6.2 Mrs Bowie encouraged Committee Members to suggest topics 
which they would like to discuss at future Committee meetings. 

 
ALL 

 

    
7.   Date of Next Meeting  

 
  

 Thursday 26 May 2016 at 9.30am, Board Room, University 
Hospital Ayr 

  

 


