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South Ayrshire Health and Social Care Partnership 
 

Integration Joint Board 
 

Minute of Board Meeting held on Thursday 19 

November at 2pm 
Maybole CR, County Buildings, Wellington Square, 

Ayr, KA7 1DR 
 

 
Present: 
Councillor Rita Miller 
Councillor Robin Reid 
Councillor Brian McGinley 
Dr Carol Davidson 
Ms Claire Gilmore 
Hugh Millar, Representative Member – Public Partnership Forum 
Irene McCurdie, Representative Member – South Ayrshire Council Staff 
Marie Oliver, Representative Member – Third Sector 
 
In Attendance: 
Tim Eltringham, Chief Officer (Director of Health and Social Care) 

Paula Godfrey, Head of Children’s Health, Care and Criminal Justice Services 
Kenny Leinster, Head of Community Health and Care Services 
Sharon Lindsay, Chief Finance Officer 
Eleanor Currie, Principal Accountant 
Dr Ajay Koshti, Clinical Director 
Phil White, Partnership Facilitator 
Billy McClean, Associate Director, AHP 
Andrew Moore, Nursing Advisor 
Bill Gray, Project Planning & Performance Manager 
Joy Tomlinson – Public Health Link Consultant  
 
Councillor Rita Miller in the Chair 

 
The Chair welcomed all to the meeting and introductions were made as necessary.  It was 
acknowledged that Stewart Donnelly has now been formally appointed as Vice-Chair of the 
Integration Joint Board, and will take up the role of Chair of the Strategic Planning Advisory 
Group. 
 
 

1. Apologies for Absence 
  

Apologies for absence were submitted on behalf of Lesley Bowie, Stewart Donnelly, 
Councillor Bill McIntosh, Kathleen Strachan and Andrew Murray.  

 
2. Declarations of Interest 
  

There were no Declarations of Interest by Members of the Board in terms of Standing 
Order No. 7, the Standards in Public Life – Code of Conduct for Members of 
Devolved Public Bodies. 

 

3. Minutes of Previous Meeting 
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The Minute of the Meeting held on 28 October 2015 was approved by the 
Board, with the addition of “reluctantly” in the decision of Item 15. 

  
4. Matters Arising 
  

A paper was submitted (circulated) (link attached) updating Members of the Board on 
matters arising from previous meetings of the Integration Joint Board. 

 
The Board noted the information in the paper and agreed the appointments of 
Councillor Brian McGinley, Claire Gilmore, Hugh Miller, Irene McCurdie, Lesley 
Bowie and Councillor Robin Reid to the Performance and Audit Committee.  The 
inaugural meeting of this committee will now be scheduled. 

  
 

5. Chief Social Work Annual Report 
  

A report was submitted (circulated) (link attached) by the Chief Social Work Officer 
seeking approval of the report as detailed. 
 
After discussion the Chair invited Board Members to submit comments directly to 
Kenny Leinster as Chief Social Work Officer. 
 
The Board agreed to hold a private workshop on this report and this will take 
place at 1pm, immediately prior to the meeting scheduled on 16 December 2015. 
 

6. Consultation on Draft Order on Social Work Complaints 
  

A report was submitted (circulated) (link attached) by the Director of Health and 
Social Care seeking approval of the Partnership’s proposed response to a Scottish 
Government Consultation on a draft Order to revise the procedure for complaints about 
Social Work.  
 
Members discussed the current complaints process as well as the proposed revisions 
to it. It was acknowledged that learning from complaints has to remain an important 
part of the process.  It was noted that there is a commitment within the Integration 
Scheme to align systems within the NHS and the Local Authority. 

  
The Board agreed to the proposed response to the Scottish Government 
Consultation as outlined at Appendix 1 to the report. 

  
7. Technology Enabled Care (TEC) and Innovation Programme 
  

 A report was submitted (circulated) (link attached) by the Director of Health and Social 
Care updating the Integration Joint Board on the Technology & Innovation Enabled 
Care (TEC) Programme and recent discussions at the NHS Ayrshire & Arran Board 
Meeting on 19th October 2015. 

 
A full discussion was held where it was acknowledged that South Ayrshire had 
previously been appointed as the lead for TEC on behalf of the three Ayrshire 
Partnerships. Consultations remain ongoing in relation to United4Health and 
Smartcare, with the deadlines being next week.  There is a robust set of governance 
arrangements around these systems.  Matters in relation to new working practices and 

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%204%20-%20Matters%20Arising%20281015.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%204%20-%20Matters%20Arising%20281015.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%205%20-%20CSWO%20Report%20191115.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%206%20-%20consultation%20on%20draft%20order%20of%20social%20work%20complaints%20191115.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/Item%207%20-%20Technology%20Enabled%20Care%20(TEC)%20and%20Innovation%20Programme%20191115.pdf
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efficiencies will be dealt with by the Clinical Governance Group.  Work is to be 
undertaken in relation to falls prevention and a group has been set up to progress any 
actions, as necessary. 
 
The Board agreed that a strategy be brought back to a future Integration Joint 
board on the TEC and Innovation Programme once completed. 

  
8. Integrated Care Funding Mid-Year Monitoring Report 
  

 A report was submitted (circulated) (link attached) by the Director of Health and Social 
Care on the progress of projects and initiatives funded through Integrated Care 
Funding. 
 
It was reported that funding for three years is in place and that most activities are now 
established and progressing. The utilisation of resources is projected as being on-line 
at the end of the financial year. 

   
The Board noted the contents of the report. 

   
9. Housing Adaptations Guidance 
  

A report was submitted (circulated) (link attached) by the Director of Health and Social 
Care on the Integration Joint Board’s responsibility for this area of work and the 
delegation of appropriate Local Authority Housing Functions following receipt of the 
Government’s Advice Note. 

  
 A full discussion was held on the contents of the report, with it being acknowledged 
that the funding being made available is solely for use in the provision of aids and 
adaptations, particularly where this is in relation to Council houses and the utilisation of 
Housing Revenue Account (HRA) monies which are ring-fenced for the purpose.  The 
potential to recycle aids and adaptations was raised.  It was confirmed that whenever 
possible, adaptations will remain in place with the property in question then allocated to 
a suitable tenant with similar needs. The scope for the further recycling of equipment 
will be considered as part of on-going work in this area.   
 
The Board noted the contents of the report and agreed to remit it to the Council’s 
Leadership Panel for its consideration. 

    
10. Financial Monitoring Report 
  

 A report was submitted (circulated) (link attached) by the Chief Finance Officer 
providing updated income and expenditure information on the Integrated Budget as at 
period six – 30 September 2015. 
 
It was reported, as per the discussion on the Recovery Plan at the last Integration Joint 
Board Meeting, that the NHS is still in discussion regarding efficiencies to be made to 
bring the budget into line.  The report highlighted a number of budget pressures and 
action that is being taken to offset these.   
 
The current projected overspend including the offsetting measures set out in the 
recovery Plan is currently £0.4m and efforts will be made to reduce this further. 
 
It was clarified that while North Ayrshire is the lead Partnership for Mental Health 

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/Item%208%20-%20Integrated%20Care%20Funding%20191115.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/Item%209%20-%20Adaptations%20Guidance%20191115.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/Item%2010%20-%20Financial%20Management%20Report%20as%20at%2030%20September%202015%20191115.pdf
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Services, South Ayrshire is fully involved and fully sighted on all work being 
progressed. 

  
The Board noted the contents of the report and agreed that South Ayrshire 
Council be asked to provide additional funding to support a revised staffing 
structure within residential accommodation for children. 

   
11. Integration Joint Board Meetings in 2016/17 
  

A report was submitted (circulated) (link attached) by the Director of Health and Social 
Care detailing IJB meeting dates for 2016/17. 

  
The Board noted the contents of the report and agreed to the proposed dates as 
set out at paragraph 4.1 in the paper.  It was noted that transport will be made 
available for meetings outwith Ayr should this be deemed necessary. 

    
12. Community Planning Partnership 
  

A report was submitted (circulated) (link attached) by the Director of Health and Social 
Care on updated arrangements for Community Planning in South Ayrshire and 
requesting that the IJB appoint a Voting Member to join the Community Planning 
Partnership Board.  

  
 
The Board noted the contents of the report and agreed that the Integration Joint 
Board Chair be the nominated representative to the Community Planning 
Partnership Board. 

    
13. Strategic Plan Implementation Plan 
  

A report was submitted (circulated) (link attached) by the Director of Health and Social 
Care on the action items contained within the Partnership’s 2015-18 Strategic Plan 
Implementation Plan.  
 
It was noted that update reports will be submitted to the Integration Joint Board twice a 
year to inform the Board of the progress being made.  In addition, there is a 
requirement on the Partnership to produce an Annual Performance Report.  A 
significant amount of work has been undertaken within the Partnership, including the 
development of Locality Planning Groups, planning for the replacement of the Social 
Work Information System, creating linked NHS and social data through the use of the 
CHI number, work undertaken to improve the utilisation of Biggart Hospital and of 
patient flow, and in sustaining service delivery at Ayr Hospital. 
 
The Board noted the contents of the report and thanked those involved in the 
preparation of this and the ongoing progress being made.  It was agreed that a 
private workshop be held early 2016, in conjunction with the Strategic Planning 
Advisory Group. 

   
14. Partnership Strategic Risk Register 
  

A report was submitted (circulated) (link attached) by the Director of Health and Social 
Care containing the Partnership’s Strategic Risk Register. 
 

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/Item%2011%20-%20IJB%20Meetings%202016%2017%20191115.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/Item%2012%20-%20Community%20Planning%20Partnership%20191115.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/Item%2013%20-%20Strategic%20Plan%20Implementation%20Plan%20191115.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/Item%2014%20-%20Strategic%20Risk%20Register%20191115.pdf
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A full discussion was held on the contents of this report and it was noted that the risks 
noted are drawn from the Partnership’s Strategic Plan and where appropriate from the 
risk registers of South Ayrshire Council and NHS Ayrshire and Arran.  It is intended 
that update reports will be provided to the Integration Joint Board twice a year. 
 
The Board noted the contents of the report and thanked those involved for the 
preparation and ongoing monitoring of this document. 
 

15. Access to Information and Information Management 
 

A report was submitted (circulated) (link attached) by Director of Health and Social Care 
on the development of a strategy paper on Access to Information and Information 
Management.  
 
There are four main points to consider in relation to this report and these are detailed as 
at Section 4.2 of the report.  Currently, this topic is being discussed at a Pan Ayrshire 
level and it was suggested that these discussions be supported in South Ayrshire 
through the formation of a Short-life Working Group of Members and Officers.  Hugh 
Millar was appointed as one of the two Board Members to serve on the Working Group 
and it was agreed that nominations to the second position would be sought at the 
December Board Meeting. 
 
The Board approved the contents of the report and agreed to a short life working 
group being established in support of the Pan Ayrshire discussions.   
 

16. Any Other Business 
 
 There was no other business and the meeting closed at 4.10pm. 
 
17. Date of Next Meeting 

 
The next meeting will take place on 16 December 2015 at 2pm, within Board Room, 
Biggart Hospital.  A private workshop on the Chief Social Work Officer’s Annual Report 
will take place immediately prior to this, beginning at 1pm. 

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/Item%2015%20-%20Information%20Management%20Policy%20191115.pdf



