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Working together for the best possible health and wellbeing of our communities   
 

Minute of Integration Joint Board Meeting 

 

Date: Thursday 13 April 2017 

 

Time: 2pm Place: County Hall, County Buildings, Ayr 

 

 

Present 

Councillor Rita Miller (Chair) 

Stewart Donnelly (Vice Chair) 

Councillor Bill McIntosh 

Councillor Brian McGinley 

Councillor Robin Reid 

Claire Gilmore 

Lesley Bowie 

Hugh Millar, Representative Member - Public Partnership Forum 

Irene McCurdie, Representative Member – South Ayrshire Council Staff 

Jim McGinn, Representative Member – NHS Ayrshire & Arran Staff 

Margaret McKeith, Representative Member – Independent Sector 

 

In Attendance 

Tim Eltringham, Chief Officer (Director of Health and Social Care) 

Sharon Lindsay, Chief Finance Officer 

Maureen Leonard, Chief Internal Auditor 

Kenny Leinster, Head of Community Health and Care Services and Chief Social Work Officer 

Paula Godfrey, Head of Children’s Health, Care and Criminal Justice Services 

Billy McClean, Associate Director for Allied Health Professions 

Dr Chaitanya Mudunuri, Stakeholder General Practitioner 

Pat Kenny, Deloitte – External Auditor 

Dr Joy Tomlinson, Consultant in Public Health Medicine 

Bill Gray, Senior Manager - Planning & Performance 

Kathleen McGuire, Strategic Lead for TEC and Long Term Conditions 

Jayne Miller, Senior Nurse Manager: Children’s Services 

Jacqueline Lucy, Secretary to Head of Service 

 

Councillor Rita Miller in the Chair 

 

The Chair welcomed all to the meeting and introductions were made as necessary. 
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The Chair advised that agenda item 12 – ADP Financial Proposal has been withdrawn and will be presented 

to a future meeting of the Board.  It was also reported that South Ayrshire Health and Social Care 

Partnership is to relocate to a new Headquarters site based at Elgin House, First Floor, Main Building, Ailsa 

Hospital, Dalmellington Road, Ayr, KA6 6AB over the coming weeks. 

 

1. Apologies for Absence 

 

Apologies for absence were received on behalf of Phil Hodkinson, Ralph Riddiough, Marie Oliver and 

Elaine Hill. 

 

2. Declarations of Interest 

 

There were no Declarations of Interest by Members of the Board in terms of Standing Order No. 7, the 

Standards in Public Life – Code of Conduct for Members of Devolved Public Bodies. 

 

3. Minute of Previous Meeting 

 

The minute of the meeting held on 01 March 2017 was approved by the Board. 

 

4. Matters Arising 

 

A paper was submitted (previously circulated) updating Members of the Board on matters arising from 

previous meetings of the Integration Joint Board was considered and the following was noted.  

 

Looked After Children Strategy – on the agenda for discussion today. 

Access to Information and Information Government – an update report will be submitted in September 

2017. 

National Involvement Network for Learning Disabilities – an event took place earlier today whereby 

both South Ayrshire Council and South Ayrshire Integration Joint Board signed the Charter. 

Older People and Complex Care Change Programme - an update report will be submitted in September 

2017. 

Technology Enabled Care Strategy – on the agenda for discussion today. 

Child Protection Annual Report – a workshop is to be held immediately prior to the June meeting of the 

Board, however this is dependent on the induction programme. 

Joint Inspection of Children’s Services - a workshop is to be held immediately prior to the June meeting 

of the Board; however this is dependent on the induction programme. 

Sensory Impairment Service Developments – a progress report to be submitted to the June meeting of 

the Board, however this is dependent on the induction programme. 

Care Home Review – a report is to be submitted to the September meeting of the IJB, with a briefing 

for Voting Members held prior to this. 

2017-18 Budget - on the agenda for discussion today. 

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%204%20-%20matters%20arising%202017%2004%2013.pdf
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Delayed Discharges - a report to be submitted to the June meeting of the Board; however this is 

dependent on the induction programme. 

Chief Social Work Officer Annual Report – a briefing will be scheduled once the induction programme 

has been confirmed. 

Clinical and Care Governance Arrangements – an update report to be submitted to the June meeting of 

the Board. 

 

5. Looked After Children Strategy 

 

A report was submitted (previously circulated) seeking the Board’s approval of the Looked After 

Children’s Strategy. 

 

Ms Godfrey acknowledged that the information contained within the Strategy was compiled early in 

2016. The publication of the Strategy had been delayed to allow for relevant recommendations from 

the Integrated Inspection Report to be included.  Ms Godfrey took members of the Board through the 

contents of the report, and highlighted the key areas detailed at paragraph 3.6 and clarified that the 

Inspection Report had been presented to the Integration Joint Board, and not the Action Plan as 

detailed at paragraph 3.7. 

 

Proposed areas of work are noted at paragraph 4.7 and Ms Godfrey suggested that the Integration 

Joint Board receive regular updates on these areas. It was explained that actions arising from this 

Strategy will be taken forward by the Integrated Children’s Services Planning Group with relevant 

updates presented to the Board late in 2017. 

 

Clarification was sought in relation to the increasing trends of young people being accommodated.  Ms 

Godfrey explained that this trend is increasing nationally. There are also a high number of referrals to 

the Children’s Reporter across Ayrshire; however, the implementation of the Concerns Hub should 

address this. 

 

The Board agreed 1) to approve the contents of the Strategy and agreed that actions will be taken 

forward by the Integrated Children’s Services Planning Group; and 2) to approve the priorities and 

note that an update will be presented to a future Board meeting late in 2017. 

 

6. Integration Joint Board Budget 2017-2018 

 

A report was submitted (previously circulated) by the Chief Finance Officer seeking approval of the 

Integrated Budget for 2017-2018. 

 

The Chief Finance Officer took the Board through the contents of the report and highlighted that cost 

reductions of £1.4m are still to be identified as noted at paragraph 4.8.  All monies that have been 

made available to the Integration Joint Board for 2017-2018 have been reflected in paragraph 4.1 of 

the report, with the accumulative cost pressures greater than the incoming monies. 

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%205%20-%20looked%20after%20children%20strategy%202017%2004%2013.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%206%20-%20IJB%20budget%202017%2018%202017%2004%2013.pdf
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The Board agreed to 1) approve the proposed budget for 2017-2018; 2) note that cost reductions of 

£1.4m are still to be identified and that a separate report on this be brought to the next Board 

meeting; and 3) approve the Directions to South Ayrshire Council and NHS Ayrshire and Arran as 

detailed in paragraph 4.9 of the report. 

 

7. Health and Social Care Delivery Plan 

 

A report was submitted (previously circulated) containing the Health and Social Care Delivery Plan for 

consideration by Members. 

 

The Chief Officer advised that the Delivery Plan was drafted in December 2016 and acknowledged the 

delay in presenting this to the Board.  The Plan presented does consolidate policy initiatives, however 

is mainly health related at this time. It was acknowledged that the Plan will be more inclusive of Social 

Care going forward. 

 

The Board agreed to note the report and agreed to a more detailed report and Delivery Plan being 

presented to a future meeting. 

 

8. Acute, Frail and Elderly Redesign 

 

A report was submitted (previously circulated) on the redesign of acute, frail and elderly services for 

consideration by Members. 

 

Ms McGuire advised the Board that Dr Christina McQuiston had undertaken the majority of the work 

involved, however, she had recently resigned from her post and was, as a consequence, unavailable to 

attend today’s meeting. 

 

Ms McGuire took the Board through the contents of the report presented. The positive progress made 

to date was acknowledged by Board Members. Mr McClean highlighted that Ayr Hospital was the best 

performing Hospital, in relation to meeting the 4 hour Accident and Emergency waiting time target, in 

Scotland during week beginning 03 April 2017, which shows the significant improvements made since 

December 2016 when it was recorded as the worst performing Hospital.  This redesign is part of the 

Change Programme and Board Members requested updates for each area be submitted to a future 

meeting. 

 

Members were advised that a short-life working group has been tasked with considering more targeted 

interventions within care homes, including emergency admissions and training. 

 

In respect of the development of the Team, more detail will be presented to the Board when available, 

and Trade Unions and Staff Side Representatives are to be included in the process. 

 

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%207%20-%20health%20and%20social%20care%20delivery%20plan%202017%2004%2013.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%208%20-%20acute%20frail%20elderly%20redesign%202017%2004%2013.pdf
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The Board agreed to 1) note the contents of the report; 2) support and acknowledge the positive 

progress that has been made to date; and 3) continue to support ongoing progress. 

 

9. Technology Enabled Care Strategy 

 

A report was submitted (previously circulated) detailing the financial information pertinent to the TEC 

Delivery Plan for consideration by Members. 

 

Ms McGuire reported that this was recently presented to the NHS Board with paragraph 6 of the report 

detailing the current budget, which largely comprises monies received from the Scottish Government 

and the Integrated Care Fund.  The funding received is for the period to 31st March 2018, with the 

current programme of work scheduled until June 2018.  The Chief Officer advised that while current 

funding does cease in March 2018, it is unknown, at this time, if additional funding will be received 

from the Scottish Government and, as such, the issue of future funding will be considered further by 

the Chief Officer and relevant colleagues. 

 

Mr Millar expressed his view on the positive nature of this work and asked that consideration be given 

as to how awareness can be raised in the community, and Board Members agreed with this reflection 

 

The Board agreed to 1) approve the financial summary for 2016/17 and 2017/18; 2) note the positive 

contribution TEC makes toward Transformational Change; and 3) ask that the Chief Officer consider 

and identify sustainable funding. 

 

10. Social Work Complaints Handling Procedure 

 

A report was submitted (previously circulated) providing details of the new nationally developed 

arrangements for dealing with Social Work Complaints. 

 

The Chief Social Work Officer explained that previously there had been three separate stages in the 

process for responding to complaints.  The Procedure presented allows Social Work Services to be 

more consistent with the procedures in place within South Ayrshire Council and NHS Ayrshire and 

Arran.  The main changes are that the complainant can address the Scottish Public Services 

Ombudsman (SPSO) at Stage 2, instead of Stage 3, with no requirement for a Complaints Review 

Committee; and the SPSO can also now consider professional matters. 

 

The Board agreed to note the change in the Social Work Complaints Handling Procedure and noted 

implementation from 01 April 2017. 

 

11. Deloitte External Audit Plan 

 

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%209%20-%20tec%20strategy%202017%2004%2013.pdf
http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2010%20-%20social%20work%20complaints%20handling%20procedure%202017%2004%2013.pdf
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A report was submitted (previously circulated) notifying the Board of the proposed External Audit Plan 

for 2016/17 by Deloitte who have replaced Audit Scotland as the External Auditors of the South 

Ayrshire IJB. 

The Chief Finance Officer introduced Mr Pat Kenny, Deloitte, to the Board. 

 

Mr Kenny took Board Members through the contents of the report, highlighting the key messages as 

detailed on Page 3 of the Audit Plan.  Members thanked Mr Kenny for his attendance at the meeting 

and for the proposed Audit Plan. 

 

The Board agreed to approve the External Audit Plan for 2016/17. 

 

12. ADP Financial Proposal 

 

This item has been withdrawn from the agenda and will be submitted to a future meeting of the Board. 

 

13. Any Other Business 

 

a. Chair’s Concluding Remarks 

 

The Chair concluded the meeting by highlighting that for her and a number of other Board 

Members, this would be their last meeting of the Integration Joint Board as they would be standing 

down at the Local Government Elections. The Chair also highlighted that Dr Carol Davidson, one of 

the Health Board appointees has now also retired. 

 

Councillor Miller stated that the last few years had been both challenging and satisfying, as a whole 

new legal entity had been set up and a new Health and Social Care Partnership established to plan 

and deliver a range of health and social services for the people of South Ayrshire. 

 

As Chair, Councillor Miller expressed her pleasure in which the Board had come together to form 

an effective decision making body marked by a high standard of debate and scrutiny. Board 

Members had brought a high degree of commitment to their role. 

 

The progress made in a short period of time has been considerable and Councillor Miller 

highlighted the considerable programme of service redesign that the Board had embarked on with 

the intention of seeing more people looked after and cared for in their own homes across South 

Ayrshire.  

 

Councillor Miller listed some of the Partnership’s achievements including the approval of its 

Strategic Plan; exciting local developments on TEC; the establishment of Locality Planning Groups; 

the creation of a Joint Concerns Hub with Police Scotland; plans to develop a new community 

equipment store for Ayrshire and GP Practice alignment with Care Homes. 

 

http://www.south-ayrshire.gov.uk/health-social-care-partnership/documents/item%2011%20-%20deloitte%20audit%20plan%202017%2004%2013.pdf
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Councillor Miller concluded her remarks by thanking the Vice-Chair, Stewart Donnelly for his 

support and assistance during her tenure as Chair and referenced all of the support and advice she 

had received from Tim Eltringham, Chief Officer and his Team.  The Chair wished those continuing 

on the Board every success in the future.      

 

Mr Donnelly echoed the Chair’s sentiments and expressed his gratitude, on behalf of the Board, to 

Councillor Miller for her commitment and guidance during the initial two years of the work of the 

Integration Joint Board, and wisher her well in her retirement from Council business. 

 

As there were no further matters to discuss, the meeting closed at 4.15pm 

 

14. Date of Next Meeting 

 

2pm on Tuesday 13 June 2017 within Ayr Town Hall, Sandgate, Ayr 

 




