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East Ayrshire Health & Social Care Partnership  
East Ayrshire Integration Joint Board (IJB) Meeting 
Wednesday 01 March 2017 at 2pm 
Open Space, Ground Floor, Ayrshire College; Kilmarnock Campus, Hill Street, Kilmarnock 
 
Present: Mr Ian Welsh, NHS Ayrshire & Arran Non-Executive Director (Chair) 

Mr Alistair McKie, NHS Ayrshire & Arran Non-Executive Director  
Councillor Tom Cook, East Ayrshire Council 
Councillor Douglas Reid, East Ayrshire Council 
Councillor Maureen McKay, East Ayrshire Council  
Prof. Hazel Borland, Director of Nursing, NHS Ayrshire & Arran  
Mr Eddie Fraser, Chief Officer  
Ms Caroline Scott, Council of Voluntary Organisations  
Mr Craig Stewart, Associate Nurse Director, EA HSCP 
Mr Craig McArthur, Chief Finance Officer  
Ms Susan Taylor, Head of Children’s Health, Care & Justice Services, EA 
HSCP Chief Social Work Officer,  
Mr David Mitchell, Chief Governance Officer  
Ms Irma Rewcastle, Carer, Alzheimer’s Scotland  
Mr Gordon McKay, UNISON  
 

In Attendance: Councillor Lillian Jones, East Ayrshire Council 
Ms Margaret Phelps, Partnership Planning Manager EA HSCP 
Ms Thelma Bowers, Director of Mental Health Services, NA HSCP 
Mr Erik Sutherland, Senior Manager, Planning & Performance EA HSCP 
Mr Alex McPhee, Senior Manager, Finance EA HSCP 
Mrs Amanda McInnes, Senior Business Manager EA HSCP 
Ms Fiona Hart, Resource Manager  
Mrs Alison Findlay, Senior Manager 
Ms Aileen Campbell, Committee Secretary EA HSCP (Minutes) 
 

 
Agenda Discussion Action  

 
1. Welcome   
 Mr Ian Welsh welcomed the members to the meeting.  

 
 

2. Raising Awareness of Encephalitis   
 Councillor Jones introduced Ms Pauline Murray (Deputy Charge 

Nurse at ICU, University Hospital Crosshouse) who provided a 
personal insight into the impact of encephalitis on an individual’s 
wellbeing.   
 
World Encephalitis Day was held on 22 February 2017 and was 
marked locally by the lighting of the train station clock in red, the 
event drew national publicity through STV News.   
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Members thanked Pauline for her presentation, welcomed the 
information and offered support for any future campaigns.  
 

3. Apologies for Absence  
 Apologies were received from Dr Alison Graham, Dr Phil Korsah, 

Dr Alexia Pellowe, Annemargaret Black and Councillor Linton.  
 

 

4. Minute of Previous Meeting   
 The minute of the previous meeting was agreed as an accurate 

record of discussion subject to the following amendments: 
 
Item 4.1 should read Social Work in Scotland not Social Work 
Complaints Review this is also noted on the matters arising action 
sheet.  
 
Item 8.1 should refer to HMP Kilmarnock in place of Bowhouse 
Prison.  
 

 

5. Matters Arising   
 Audit Scotland Accounts Commission – Social Work Scotland  

Progress is ongoing and an update will be brought to a future 
meeting by Susan Taylor. 
 
Nursing Workforce 
A Business Case supporting the requirement for changes to 
Bowhouse Prison physical environment is in progress and an 
update will be brought to a future meeting by Susan Taylor.  
 
The rapid consultation on workforce planning will be included in the 
2017/18 Strategic Plan.  
 
Social Care Contribution and Charging Framework 
Discussed under Agenda Item 9.  
 

 
 
 
 
 
 
 
 
 
Erik 
Sutherland 

6. Mental Health and Learning Disabilities Update Pan Ayrshire   
 Ms Thelma Bowers provided an update on the progress of the 

Mental Health and Learning Disability Service Change Programme.  
It was noted that although these projects are led by the North 
Ayrshire Health and Social Care Partnership they affect services 
on a pan-Ayrshire basis.  
 
Ms Bowers advised that there has been some historical staffing 
concerns to resource nursing wards; this has been reviewed at 
Woodlands View and there is currently a 16 WTE shortfall in 
nursing staff;  this is being addressed through the NHS scrutiny 
panel and funding has been agreed for nursing cover.  
 
It was noted that there is a self-referral pilot running in three 
Practices in East for Primary Care Mental Health; work is also 
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underway to ensure every Practice has a named Link Mental 
Health Nurse which should reduce some pressure on GP Practice.  
 
The Board felt that there needs to be some government investment 
in education and mental health to truly make any long term impact.  
It was highlighted that locally there have been two teachers 
seconded to Community Adolescent Mental Health to work on early 
interventions for young people to try and make an impact.  
  
The Board noted the report and agreed recommendations:  
 

(i) Note progress and supports the continued development 
of Mental Health and Learning Disability Service Change 
Programme and  

 
7. Integrated Care Fund Investment and Evaluation   
 Mr Erik Sutherland presented an update for approval of the plans 

for investment of the Integrated Care Fund (ICF) for 2017/18.  
 
The report recommends a reduction in the number of initiatives that 
will be funded this is achieved through a consolidation of individual 
initiatives around long term conditions and discontinuing 5 
initiatives.  A summary and full evaluation report was included. 
 
Mr Gordon McKay queried the rationale of discontinuing the 
Dementia Training and was advised that this was a specific Pan-
Ayrshire programme that had now come to an end.  
 
It was noted that the overall wellbeing is difficult to measure 
however if good quality care is being delivered and there is a 
financial saving this will show an impact.  
 
Councillor McKay sought assurance that during 2017/18 there 
would be a detailed review of funding and opportunities taken to 
eliminate duplication.  This was agreed by all.  
 
The Board noted the report and agreed recommendations: 
 

(i) Agree the detailed schedule of investment of the ICF 
resource for 2017/18 included at Appendix I; 

(ii) Agree to retaining a flexible innovation resource focused 
on multi-disciplinary locality working, service redesign 
and sustainability; 

(iii) Note the need to plan for sustainability during the 
2017/18 period, and;  
 

 

8. Financial Management Report   
 Mr Alex McPhee detailed the projected outturn position for the East 

Ayrshire Health and Social Care Partnership for 2016/17, including 
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the Integrated Care Fund based on the current financial positions 
as at 31 January 2017 (period 10).  
 
Members noted the detailed information in the report and 
recognised that the proposed Council allocation to the IJB in 
relation to the £1.4million and flat cash aware with an additional 
£1million Transformation Fund allocation was agreed at Council 
meeting budget on 27 March 2017; an allocation to IJB will be 
agreed at that time.  
 
The Board noted and agreed recommendations: 
 

(i) Note the projected outurn position for East Ayrshire 
Health and Social Care Partnership at January 2017, 
including specific key actions on significant variances; 

(ii) Note progress to date in respect of the Financial 
Recovery Plan approved by the IJB on 24 November 
2016 to achieve financial balance in the current financial 
year and going forward; 

(iii) Note progress towards achievement of approved cash 
releasing efficiency savings;  

(iv) Note the ongoing Due Diligence process in respect of 
2016/17 baseline budgets; 

(v) Note the Lead Partnership projected outturn and 
mitigating actions position in respect of Specialist Mental 
Health Services and Children’s Services managed by 
North Ayrshire IJB and the associated financial risk for 
the East Ayrshire IJB in the current financial year; 

(vi) Note the current position in respect of large hospital set 
aside budgets; and  
 

9. Social Care Contribution and Charging Framework  
 Mr Eddie Fraser provided the Board with a detailed report reflecting 

the range of charges and allowances from home care, care home 
to kinship care and allowances for Looked After Children.  
 
It was noted that the charging thresholds have been aligned with 
the Department for Work and Pensions and COSLA.  It was further 
noted that there is a significant financial risk on the Care Homes 
and these had not yet been agreed for 2017/18. 
 
The IJB approved the proposed rates paid for Social Care Services 
and welcomed the proposal to cap charges at 80% of income 
recognising the diversity in income and care packages and the 
impact this can have on an individual’s income.  It was noted that 
charging rates can vary greatly across Scotland and the work 
undertaken included benchmarking across other areas.  
 
The Board noted and agreed recommendations: 
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(i) Note the updated East Ayrshire Social Care Services 
Contribution and Charging Framework; 

(ii) Note the Framework update in paragraph 17 and 18, the 
contribution to be capped at 80% of the personal budget 
or the cost to provide the service; 

(iii) Note the updated charges and thresholds detailed in 
paragraphs 23 to 34 of this report; 

(iv) Note that in relation to care home charges as COSLA, 
Scottish Government and Scottish Care have not yet 
finalised the rate at this time; the Director will report to 
IJB of the final rates; 

(v) Agree the standard care at home rule to be paid from 01 
May 2017 in paragraph 35; 

(vi) Agree the proposed foster care payment in paragraph 
42; 

(vii) Note recommended fee increase in respect of the 
national foster and continuing care framework contract in 
paragraph 45;  

(viii) Agree the revised rates and fees award in respect of 
secure accommodation in paragraph 48; 

(ix) Note fee negotiations are progressing in respect of 
children’s residential, paragraphs 46-49; 

(x) Agree the proposed rates paid to Kinship Carer and 
Adoption Allowances in paragraphs 51-53; 

(xi) Approve the payments made to Children & Young 
People as detailed in paragraphs 54-57; and  
 

 
 
 
 
 
 
 
Eddie Fraser 

10. Contract Commissioning Report   
10.1 Children & Young People  

 
Mrs Susan Taylor presented the Children & Young People’s report 
requesting the extension of six contracts with third sector providers.  
 
Gordon McKay advised that he was supportive of the continuation 
of the contracts however queried seeing more options in the future 
with some background information to allow the Board to make a 
more informed judgement. Susan Taylor advised that all options 
were considered however more clarify around options will be 
provided in the future.  
 
The Board approved the report and remitted to EAC Cabinet.  
Members recognised that work will be ongoing over the coming 
year with a number of Third Sector providers which will consider 
full options available for future contract arrangements.  
 
The Board noted and agreed recommendations: 
 

(i) Approve the extensions to contracts with third sector 
providers to 31 March 2018, as described at paragraphs 
4,5 and 6, and as detailed in Appendix 2; 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Susan Taylor 
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(ii) Remit to Cabinet for approval as detailed at paragraph 3, 
in terms of Paragraph 21 (1&2) of the Council’s Standing 
Orders Relating to Contracts; 
 

10.2 Social Care Contracts  
Mrs Alison Findlay presented the Community Care Contracts 
Report requesting the extension of six social care contracts with 
third sector providers – Appendix 1 and 2 provide detail.  
 
The Board approved the report and remitted to EAC Cabinet.  
Members recognised that work will be ongoing over the coming 
year with a number of Third Sector providers which will consider 
full options available for future contract arrangements.  
 
The Board noted and agreed recommendations: 
 

(i) Approve the extensions to contracts with social care 
providers, to extend contracts to 31 March 2018, as 
detailed at paragraphs 5, 

(ii) To remit to Cabinet for approval as detailed in appendix 
1, all in terms of Paragraph 21 (2) of the Standing Orders 
Relating to Contracts; and  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Annemargaret 
Black  

11. Know Who To Turn To   
 Mr Erik Sutherland provided an update on the ‘Know Who to Turn 

To’ work which aims to signpost people to appropriate care and 
support services within the community and to make appropriate use 
of acute services when necessary.   
 
There are two initiatives underway within the community; Eyecare 
Ayrshire is a redirection campaign being marketed to redirect people 
with eye care problems to approach their optometrist rather than GP; 
there is a pilot in Stewarton which is a community focused redirection 
initiative which aims to relieve the pressure on the GP workforce.  
 
The Board welcomed the initiatives which would not only direct 
people to the most relevant medical services but also divert pressure 
away from GP Practice and A&E Departments.  
 
The Board noted and agreed recommendations: 
 

(i) Note the range of activities being undertaken to support 
re-direction across Ayrshire and Arran.  
 

 

12. Community Payback Orders   
 Mrs Susan Taylor advised of the publication of the East Ayrshire 

Community Payback Orders Annual Report 2015/16 and the 
Scottish Government Summary of Local Authority Community 
Payback Order Annual Reports 2015/16.  
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It was noted that the Local Report mirrors the National Report and 
that the Community Payback Orders provide the work of 
approximately 47 WTE jobs.  Susan Taylor advised that the work 
carried out is hugely beneficial to the Partnership and that links with 
Partnership agencies are increasing annually.   
 
It was queried if there was any evidence of Community Payback 
Orders supporting people to find employment; it was noted that there 
is anecdotal evidence however there is no solid evidence available 
at present.  
 
The Board noted that East Ayrshire have had positive media 
coverage regarding the positive work with HSCP and third sector 
partners to deliver the payback work.   
 
The Board noted and agreed recommendations: 
 

(i) Note the work taking place to implement CPOs in East 
Ayrshire as outlined in the Annual Report (2015/16); 

(ii) Note the reporting of CPOs at a Scotland wide level; 
(iii) Note the issues impacting on the delivery of CPOs at 

national and local level; 
 

13. Public Protection Arrangements   
 Mr Eddie Fraser updated the IJB regarding the Public Protection 

support arrangements within East Ayrshire.  
 
In April 2015 a review of Social Work governance arrangements 
were commissioned resulting in 16 recommendations being made.  
A number have been put in place including the appointment of three 
independent chairs to the following committees; 
 

• Kate Thomson – Child Protection Committee 
• Alex Davidson – Adult Protection Committee  
• Neil Kerr – Alcohol and Drug Partnership  

 
The Board welcomed the progress being made over the last few 
years and agreed to the proposal to undertake a review of the public 
protection arrangements and will receive a report at the IJB Meeting 
on 31 August 2017.  
 
The Board noted and agreed recommendations: 
 

(i) Agree to the review of Public Protection Support 
Arrangements as outlined in paragraphs 23-25; and  

 

 
 
 
 
 
 
 
 
 
 
 
 
 
Susan Taylor 

14. AOB  
14.1 The Board noted that Iona Colvin has resigned from her post as 

Director for North Ayrshire Health & Social Care Partnership to take 
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up post as Chief Social Work Adviser to Scottish Government.  The 
Board wished Iona Colvin good wishes for her new role.  
 
 
Breast Screening Programme  
Eddie Fraser briefed the Board of an enquiry received on the delivery 
of the Breast Screening Service in the Drongan area.  Discussion 
took place regarding the reasons for the service being withdrawn 
and they this is no longer a barrier to the service delivery.  Eddie 
Fraser agreed to provide an update and recommendation regarding 
a review of provision at a future meeting. Brian O’Suilleabhain 
offered to assist to progress this matter. 
 
Realising Realistic Medicine 
Scotland’s Chief Medical Officer, Dr Catherine Calderwood 
published a second annual report promoting realistic medicine. It 
was agreed to circulate this report to the Board.  A copy of the report 
can be found at: 
http://www.gov.scot/Resource/0051/00514512.pdf 
 
UNISON’s Ethical Care Charter 
Discussion took place regarding the opportunity for the IJB to 
support the Charter.  It was recognised that this had previously been 
discussed however there were financial implications which were a 
limiting factor.  It was noted that the introduction of the Scottish living 
Wage has removed this barrier and the Board felt that there was no 
reason why the Charter couldn’t be supported.  Eddie Fraser 
advised that he has already passed this to HR colleagues for 
consideration and will report back to the next IJB meeting on 19th 
April 2017.  
  

 
 
 
 
 
Eddie Fraser 
and Brian 
O’Suilleabhain 
 
 
 
 
 
 
 
Margaret Phelps 
 
 
 
 
 
 
 
 
 
 
Eddie Fraser 

15. Date of Next Meeting   
 2.00pm on Wednesday 19 April 2017 within The Open Space, 

Ground Floor, Ayrshire College; Kilmarnock College, Hill Street, 
Kilmarnock, KA1 3YH 

 

 

http://www.gov.scot/Resource/0051/00514512.pdf



