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Recommendation 
 
The Board is asked to approve the final draft of the North Ayrshire Corporate Parenting 
Plan 2017-2020. 
 

 

Summary 
 

The Scottish Government has requested each Community Planning Partnership develop 
and publish a Corporate Parenting Plan that focuses on six new duties and collaboration 
arrangements as outlined in Part 9 of the Chlildren and Young People (Scotland) Act 2014 
and its associated Statutory Guidance. 
 
Corporate Parenting refers to “An organisation's performance of actions necessary to 
uphold the rights and safeguard the wellbeing of a Looked After child or care leaver, 
and through which physical, emotional, spiritual, social and educational development is 
promoted.” 
 
This paper outlines proposals for Corporate Parents to take forward their responsabilities 
for children and young people who are Looked After in North Ayrshire. 
  
Key Messages: 
 

The Scottish Government requires that Corporate Parents report to them every three years 
outlining progress against the Corporate Parenting Plan.  An Annual Report will be 
provided for Corporate Parents in North Ayrshire. 
 
It is proposed that each Partnership adopts the Corporate Parenting Plan 2017-20 The 
core elements of this are as follows: 
 

 The rights and views of Looked After Children and young people will be taken into 
account when designing services and interventions. 

 Partnership working and collaboration takes place between Corporate Parents. 

 Measurable promises are made to Looked After children and young people. 

 Actions to progress the six duties within the Children and Young People (Scotland) Act 
2014 and its associated Statutory Guidance. 
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Glossary of Terms  
 

GIRFEC 
CSSP 

Getting it Right for Every Child 
Children Services Strategic Partnership 
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1. Background 
 

1.1 Part 9 of the Children and Young People (Scotland) Act 2014 introduces legislation 
focusing on the duties and responsibilities of Corporate Parents. The Statutory 
Guidance that was published after the implementation of Part 9 in April 2016 outlines 
the requirements that Corporate Parents are to adhere to. 
 

1.2 In 2010 a North Ayrshire Corporate Parenting evaluation and strategy framework 
was launched following the themes from ‘We can and must do better’ (2007) as a 
key policy document setting out standards for services for looked after children.  
Annual reports were provided to the Integrated Children Services Partnership and 
the Corporate Parenting Steering Group and actions regularly reviewed and 
updated. 
 
The focus of this activity was centred on four areas, ‘Feeling safe and nurtured in a 
home setting’, ‘Developing into successful and responsible adults’, Becoming 
effective lifelong learners’ and ‘Being emotionally, mentally and physically healthy’. 
The wellbeing indicators introduced by the Getting it Right for Every Child policy 
gave an additional focus on activities to assist looked after children and young 
people to achieve their potential. 
 

1.3 Over many years each Local Authority reported their statistics annually to the 
Scottish Government and it became clear that Looked After children and young 
people’s outcomes were not keeping pace with the general population of children. 
This prompted the Scottish Government to develop policies ‘We can and must do 
better (2007)’ and ‘These are our Bairns (2008)’ to improve outcomes.  However, 
outcomes still continued to be poor in relation to the Looked After population and 
legislation (2014) was developed outlining Corporate Parenting duties and 
responsibilities. 
 

1.4 Part 9 of the Children and Young People (Scotland) Act 2014 has listed Corporate 
Parents (Appendix 1) along with their responsibilities, highlighting the collaboration 
and partnership requirements that need to be put in place to meet the needs of this 
vulnerable group. The Scottish Government requires a Corporate Parenting Plan to 
be put in place, in collaboration with other Corporate Parents and from individual 
national agencies on how they will fulfil their duties.  
 

1.5 North Ayrshire Children Services Strategic Partnership requested that North Ayrshire 
Corporate Parenting Steering Group take forward the development of the plan. 
 
All Looked After children and young people in North Ayrshire have had promises 
made to them through the Children Services Plan – Getting it Right for You and as 
such the Corporate Parenting Plan focuses on the additional promises particular to 
this group of children and Young people. The Corporate Parenting Plan is designed 
to complement the Children Services Plan and has been written in the same style for 
a child and young person audience. 
 

1.6 During the writing of the Corporate Parenting Plan a number of other policies have 
been introduced by the Scottish Government in relation to Looked After Children. 
The two principle documents are ‘Getting it Right for Looked After Children and 
Young People Strategy (2015)’ and ‘The Scottish Care Leavers Covenant (2016)’.  
Both these policies have been taken into account in the Corporate Parenting Plan. 
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2. Proposals 
 

2.1 Corporate Parenting Plan 
 
That the Final Draft Corporate Parenting Plan is put before the Board for 
consideration and any agreed amendment(s) are incorporated into the final plan. 
 
It is proposed that the Final Draft Corporate Parenting Plan is agreed and the Plan 
published June 2017 and that the Health Board accepts responsibility for those 
activities that are relevant within the Plan.  
 
The Final Corporate Plan will be supported by an Action Plan which will describe 
each of the promises and duties within the Children and Young People (Scotland) 
Act 2014 and how these will be accomplished within agreed timescales. 
 

2.2 
 
2.2.1 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.2.2 

Governance 
 
The Community Planning Partnership has overall responsibility for the Corporate 
Parenting Plan and will receive updates as required from the Children Services 
Strategic Partnership. 
 
The Corporate Parenting Steering Group reports directly to the CSSP and will 
regularly review the actions from the Corporate Parenting Plan as well as 
progressing other activities associated with the Looked After Strategy (2015) and 
Care Leavers Covenant (2016). 
 
The Corporate Parenting Steering Group will be supported by the North Ayrshire 
Corporate Parenting Manager who is responsible for ensuring progress on actions 
and evaluation of the Corporate Parenting Plan using the Scottish Government 
Quality Assurance Framework ‘ How good is our Corporate Parenting’. 
 
Reporting arrangements: the Corporate Parenting Manager will prepare an Annual 
Report for Corporate Parents and a report to the Scottish Government every three 
years.  Update on all the actions within the Corporate Parenting Plan will be 
reviewed each quarter by the Corporate Parenting Steering Group and amended if 
required. 

2.3 Anticipated Outcomes 
 

 Compliance with Part 9 of the Children and Young People (Scotland) Act 2014 and 
improved outcomes for Looked After Children and Young People in North Ayrshire. 
 

2.4 Measuring Impact 

 Assessment of impact will be monitored by the Corporate Parenting Steering Group. 
 

3. Recommendation 
 

3.1 The Board is asked to approve the Final Draft Corporate Parenting Plan. 
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Monitoring Form 

 

Policy/Strategy Implications 
 

The Corporate Parenting Plan and actions relating to 
the Health Board need to be considered when taken 
into account when developing policies and guidance in 
relation to Looked After Children and Young People. 

Workforce Implications 
 

None 

Financial Implications None 

Consultation (including 
Professional Committees) 
 

A consultation with key Stakeholders and relevant 
Corporate Parents took place in December 2016.  35 
Looked After Children and Young People were also 
given the opportunity to express their views on the 
promises within the plan and to express any other 
views to assist in the formulation of actions.  It is 
acknowledged that this is a comparatively low number 
of the Looked After population (6%).  However, as this 
is a particularly vulnerable group living in a range of 
different placement types spread across North Ayrshire 
and beyond, coupled with the fact that many (especially 
those looked after at home) do not consider 
themselves Looked After, the number of children and 
young people who contributed is sufficient to be able to 
develop actions and interventions. 

Children and Young People will and have contributed 
to the design of the document and the intention is to 
involve them throughout the lifespan of the Plan. 

Risk Assessment None 

Best Value The following best value themes have been addressed 
within the plan. Vision and Leadership, Effective 
Partnerships, Governance and Accountability and 
Performance Management. 

Compliance with Corporate  
Objectives 

Protect and improve the health and wellbeing of the 
population and reduce inequalities through advocacy, 
prevention and anticipatory care, achieve integrated 
care within local communities, including developing and 
supporting self-management, deliver high quality care 
and treatment to every person every time and deliver 
efficient and effective services within budget and to 
develop a culture of continuous improvement. 

Single Outcome Agreement 
(SOA) 

Children’s health and wellbeing is improved through 
breaking the cycle of poverty, inequality and poor 
outcomes. 

Impact Assessment 

An Equality Impact Assessment has been carried out in relation to this plan. 

 
  



 

6 of 6 

Appendix 1 
 
 
Corporate Parents 
 

1. The Scottish Ministers 

2. A local authority 

3. The National Convener of Children’s Hearings Scotland 

4. Children’s Hearings Scotland 

5. The Principal Reporter 

6. The Scottish Children’s Reporter Administration 

7. A health board 

8. A board constituted under section 2(1)(b) of the National Health Service (Scotland) 

Act 1978 

9. healthcare Improvement Scotland 

10. The Scottish Qualifications Authority 

11. Skills Development Scotland Co Ltd (registered number SC 202659) 

12. Social Care and Social Work Improvement Scotland 

13. The Scottish Social Services Council 

14. The Scottish Sports Council 

15. The chief constable of the Police Service of Scotland 

16. The Scottish Police Authority 

17. The Scottish Fire and Rescue Service 

18. The Scottish Legal Aid Board 

19. The Commissioner for Children and Young People in Scotland 

20. The Mental Welfare Commission for Scotland 

21. The Scottish Housing Regulator 

22. Bòrd na Gàidhlig 

23. Creative Scotland 

24. A body which is a “post-16 education body” for the purposes of the Further and 

Higher Education (Scotland) Act 2005 

 



  

 

 

Final Draft Version 0.1  

North Ayrshire 

Corporate Parenting 

Plan 2017–2020 
*Graphics And Final Grammar Check To Be Completed* 



 

Page 1 
 

Contents 

 

Foreward 

1. Introduction 

2. Early years: 0–5 year olds 

3. School age: 5–18 year olds 

4. Young adults: 18–25 year olds 

5. Monitoring progress  

Appendices 

Appendix 1: Who are your Corporate Parents? 

Appendix 2: What do we know about looked-after children? 

Appendix 3: What you told us 

Appendix 4: Further reading 

 
 
 

  



 

Page 2 
 

Foreword 

We have written this Corporate Parenting Plan for you – all the children and young 

people who are looked after in North Ayrshire – because we want to make sure that 

you continue to be at the centre of everything we do.  

In 2016 we wrote the Children Services Plan – Getting it right for you that set out 

some promises. We recognise that you may need some extra support due to the 

circumstances that you find yourself living in. So, as well as all the promises in 

Getting it right for you, we’ve made more promises in this plan. These will help you 

get the right help, at the right time, so that you can: 

• get the right support in place; 

• have your interests promoted; 

• be provided with opportunities to take part in activities designed to 

promote your wellbeing; 

• get help to access opportunities to improve your wellbeing; and 

• get help to make use of the services and support available to you.  

As Corporate Parents, we want you to have the best start in life and to continue to be 

Safe, Healthy, Achieving, Nurtured, Active, Respected, Responsible and Included.  

We promise to work with you, to overcome challenges that you might face and to 

provide opportunities for you be treated the same while following your ambitions and 

interests. 

This Plan explains how we’ll do this through the promises we make to you and how, 

with your help, we’ll take these forward.  
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1. Introduction 

This Corporate Parenting Plan describes how we will work together to help you to 

have better and more fair lives and to reduce the inequalities you experience.  

We are: 

• North Ayrshire Council 

• NHS Ayrshire & Arran 

• North Ayrshire Health and Social Care Partnership 

• Police Scotland 

• Scottish Children’s Reporters Administration 

• Children’s Panel Area Support Team 

• Voluntary Sector 

We are your Corporate Parents and we’re responsible for looking out for you in the 

same way as other parents do, helping you to grow up to be happy, healthy and to 

achieve what you want in life. (A full list of your Corporate Parents is at the end of 

this plan, in Appendix 1.) 

Corporate parenting involves us making sure your rights are protected and that we 

care for you. This includes caring about how you grow up physically, spiritually and 

socially, and about your education.  

We’ve looked at the evidence about the differences between children and young 

people who’re looked after and other children and young people. We’ve listened to 

what you say about your lives and the support we’ve given you. And we’ve looked 

back at some cases to see what more we could do to help you in the future. 

From our review of this information, we’ve identified our priorities which are to 

improve how we support your: 

 emotional and mental wellbeing  

 health 

 attainment and achievement 

 employment and independence.  
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Information about Looked After Children in North Ayrshire can be found in 

Appendix 2 at the end of this plan. 

We want to treat each one of you as an individual, no matter what your culture, 

religion, additional needs, disabilities or other challenges you may face. And we’ll 

take your individuality into account when we work together to establish your needs 

and how we all respond to these.  

This Plan tells you how we’ll do this as you grow up in the following stages: 

It also explains the promises we’re making to you, and gives you some facts about 

growing up in the ‘Did You Know?’ boxes. 

 

Why have we put this Plan together? 

The Scottish Government has given us guidance on how we should respond to the 

law that looks after your rights – the Children and Young People (Scotland) Act 2014 

on Corporate Parenting – in order to help you. This guidance tells us to: 

 

 

 

 

 

 

 

Young 
Adult (18–
26 years) 

School  
Age (5–18 

years) 

Early 
Years  
(0–5 

years) 

• Be alert to things that are harming, or may harm, your wellbeing 

• Assess your needs for services and support 

• Promote your interests 

• Seek to provide you with opportunities to take part in activities designed to 

promote your wellbeing 

• Take action to help you: 

• access opportunities to improve your wellbeing 

• help you make use of services, and access that support 

• Take any other action to improve the way we work together and help you. 
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Each of these duties will be dealt with through this Corporate Parenting Plan and are 

noted in the connected Action Plan.  

If you are living in an area outside our Local Authority boundaries, you can still 

access support. And, if we know where you are, we’ll provide any support, advice, 

and help that you need through your Social Worker. Or, if you’ve left our care, you 

can contact our Throughcare team. 

We’re working together as Corporate Parents to fulfil these duties and, with your 

help, we can make things better for you. 

The Scottish Government’s Getting it right for looked after children and young people 

strategy tells us that, to do this, we need to focus on: 

 Early engagement (helping you as early as possible) 

 Early permanence (getting you a stable, secure and caring home as early as 

possible) 

 Improving the quality of care (giving you what you need, when you need it) 

 

 

We promise to positively encourage you to exercise your right to remain in 

care and take up aftercare or continuing care support, and we will change 

our policies to make this possible. 

 

The Community Planning Partnership and the Scottish Government want to make 

sure that your health and wellbeing are improved by breaking the cycle of 

poverty, inequality and poor results. 

Our Children’s Services Plan 2016–20 shows how we’ll do this. Here is its vision for 

you: 
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The Plan has promises about how we will do our very best to improve the services 

we provide to you. In the Action Plan we tell you exactly what we’ll do to deliver 

these promises. 

Care Leavers Covenant 

The Care Leavers Covenant is a promise to improve the life chances of the people 

that are leaving care in Scotland. And we’ve signed up to it. 

It has six main areas that should be considered in supporting you to reach your 

potential and live in your communities as a valued citizen. 

 The six areas are:  

 health and wellbeing 

 education and training 

 housing and accommodation 

 employment  

 youth and criminal justice 

 rights and participation.  

And to support you in these areas, we’ll make sure that:   

 you can take more time, if you need it, as you leave care 

 you can stay in the place you’ve been living with access to care 

 our relationship with you will be as positive as possible. 

The promises in the North Ayrshire Corporate Parenting Plan are linked very closely 

to the six main areas covered in Care Leavers Covenant. 

Elected members as Corporate Parents  

Our elected members (Local Councillors), in North Ayrshire are also Corporate 

Parents and take a great deal of interest in the lives of Looked After Children in 

North Ayrshire. We will make sure that they are aware of the issues Looked After 

Children and young people face, and that they consider these while making plans 

that affect you. 

Who makes sure the Plan works? 

A group of people committed to ensuring that corporate parenting works for you, 

called a Corporate Parenting Steering Group, has put this Plan together with the help 

of looked after children and young people and a wide range of services. The 

Steering Group reports to the Children’s Services Strategic Partnership which must 

report back to the Community Planning Partnership Board. 
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We will continue to use How good is our corporate parenting? How good can we be? 

(Inspection agency document outlining how we will know what we are doing works) 

as a guide to self-assessment and improvement. Each quarter (that’s every three 

months) we will report on how we’re doing with all our actions. 

Working with you 

We asked 35 of you if the promises in this Plan make sense to you and if there are 

other matters which we should focus on. We have included some of your comments 

under some of the promises in the document and, at the end of this Plan, we have 

given more detail about what you said to us. (See Appendix 3.) 

  

You have been clear that the promises we make to you must be kept and that we 

need to genuinely listen to you. The following picture shows you how we go about 

including your comments or thoughts. 

 

 
 

Your Corporate Parents will continue to find out what you think, and – where 

appropriate – what your family and carers think, in order to shape the way we do 

things and support you. We asked you for your views no matter where you live and 

we’ll continue to do so. This will help all of us to develop a better understanding of 

what works for you, and enable us to give you what you need.  
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2. Early years: 0–5 year olds 

1. Your baby brain  

When you’re a baby, you depend completely on the people around you. These first 

few years of life are very important because how we look after you affects how your 

brain grows. If your brain grows healthily when you’re a baby, you’re more likely to 

be happy and successful when you get older. At this age, you’re particularly affected 

by being treated badly or neglected.  

 

We know that if you’re being looked after at this early age you’re already likely to 

have had more difficult things to deal with and less care before you were born or 

during your first experiences of life.  

Any form of abuse or neglect can badly affect your development. To prevent further 

damage, you need to have people around you who’ll look after you, give you what 

you need when you need it and make you feel safe. It’s best if these are your 

parents or close carers but this might not always be possible.  

Because at this stage in life you’re completely dependent on adults for all your 

needs, it’s really important that we’re alert to things that are having, or may have, a 

negative effect on your wellbeing when these needs are not being provided by your 

parents.  

 

 

We promise to reduce the number of moves between different carers 

that you will experience before you’re 5 years old. 

 

 

 

Did you know? From ages 3–8, our brain uses twice as 

much energy as an adult brain. At age 5, half of the 

energy produced by food goes to growing and 

nourishing our developing brain. 
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2. Your healthy growth 

Becoming a parent is exciting, but some parents can be very worried about some of 

the challenges involved. This may be about paying bills, housing issues, or 

relationship difficulties, as well as many other things. When you’re looked after but 

still living at home, we’ll do what we can to make sure there’s advice and support to 

help.  

We aim to make sure that our services for your parents are high quality, and 

accessible during your mum’s pregnancy and in your early years. Midwifery and 

Health Visiting services work with your family offering advice and support to your 

parents as they try to meet your needs. They will be properly trained so that they 

have all the skills and knowledge they need to provide this support. 

At times, however, things can become difficult. When this happens, we’ll provide 

extra health and parenting support to meet your needs and to help you and your 

parents to access opportunities to improve your wellbeing. 

Where these needs are identified, our Midwifery and Health Visiting services will help 

you and your parents to make use of services and access that support. We’ll provide 

help through a range of support and parenting programmes, such as Mellow 

Parenting, which can give your parents the confidence and ability to meet your 

needs.  

This can help keep everyone working together as a family which nurtures you.  

 

 

We promise to help your mum and dad learn what’s important in order 

to be a supportive and confident parent when you’re looked after at 

home. 

 

If your parents are under 19 years old, they’ll be offered the Family Nurse 

Partnership Programme. The same Family Nurse will visit your parents regularly 

from before you are born until you are two years old. Your parents will learn all about 

having a healthy pregnancy, your growth and development, and planning for the 

future.  

We also plan to offer this help to parents aged up to 24 years if they have been 

looked after themselves.  
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3. Your wellbeing is our priority 

Your wellbeing will always remain our priority. Plans will consider the wider family’s 

circumstances, but your needs will always be most important and at the heart of all 

decisions. We will assess your needs for services and support you may need. 

 

Where services need to work together to develop plans to look after you, we’ll make 

sure that your welfare, emotional growth and health remains the priority above the 

other challenges there are within our systems and processes.  

Where your parents are being supported with a plan, we’ll make sure that you’ll be 

regularly assessed, and your health and mental wellbeing and overall development 

kept a close eye on, by named, skilled, knowledgeable Social Workers supported by 

Health Visitors. 

 

 

 

We promise to use a tried and tested assessment framework before 

you’re born and afterwards to make sure that you’re being cared for. 

 

 

 

 

 

 

 

Did you know?  A 6-year-old should be able to focus on 

a task for at least 15 minutes. By age 9, we should be 

able to focus our attention for about an hour – essential 

for our learning. 
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4. Being looked after away from home  

At times, it may be necessary for you to be cared for away from your family home. 

These decisions are made when your care needs are not being met or that harm is 

being caused to you. You will always be at the centre of our planning, and the team 

around you will always promote your interests and wellbeing. 

Our plans will show possible outcomes for you to live in a calm, safe environment. 

We will ensure that, when you’re looked after away from home, you have the 

minimum number of placements possible before achieving a long-term home. 

 

 

 

We will always look for ways to secure a permanent place for you to 

live, by either returning you home or securing a kinship care order, 

permanence order or adoption. 
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3. School age: 5–18 year olds 

 

What you told us – There should be more awareness and 

support in schools about mental health issues, and 

young people who’ve had experience of mental health 

issues should be available to support us. There should 

also be trained staff on hand ready to listen, talk to and 

support young people. 

 

We know, from what you’ve told us, that if you’re looked after in North Ayrshire you 

are more at risk of being anxious or depressed.  

We’ll spend time getting to know you so that, together, we can work out what you 

need. We’ll let you know who your Lead Professional is and how they can help you. 

And you’ll have regular time with members of your care team to talk about things that 

come up. 

  

We’ll give you information which will explain why you’re in care. Your Lead 

Professional will make sure that your views are listened to, taken seriously and you’ll 

be given a chance to record your views. This will make sure you’re included in all the 

decisions that affect you.  

We’ll ensure that members of your care team have the necessary skills to support 

your wellbeing.  

If you need them, you’ll have access to a range of supports to help you with your 

emotional wellbeing. This includes Crisis Counselling, Place2Be counselling service, 

1. Your mental health  

Did you know? Things that can help keep us mentally 

well include being in good physical health; eating a 

balanced diet and getting regular exercise; having time 

and the freedom to play, indoors and outdoors; going to 

a school that looks after the wellbeing of all its pupils; 

and taking part in local activities. 
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School Counsellors, Child and Adolescent Mental Health Services (CAMHS), 

Educational Psychological Services, children’s workers within family placements, the 

nurture base at your school, and access to a safe space in school. 

 

 

 

We promise to ensure that your mental health and wellbeing are a 

priority. 

 

 

 

2. Your physical health  

 

 

What you told us – Support should be available to help 

young people make healthy meals and plan healthy 

menus that they can afford. More support and 

opportunities are needed to get young people into fitness 

and gyms, such as information, sign posting and 

financial support. 

 

We know that, as a looked after child, circumstances can make it harder for you to 

make healthy choices. Your Lead Professional will work with you to encourage you 

to keep active and to make positive choices in the way that you live. 

You’ll be offered a health check when you first become Looked After. Your lead 

professional will ensure that all health services are available for you to access, and 

your health needs will be looked at regularly as we review your plan. 

 

 

We promise to support you to be as healthy as you can be. 
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3. Your achievement and attainment 

 

 

What you told us – You want better access to a range of 

opportunities to support you to achieve and attain, for 

example, the Duke of Edinburgh Award, Prince’s Trust, 

voluntary work, etc. You said you wanted more access to 

literacy support at school and colleges, and 

peer/mentoring support from young people with similar 

experiences.  

 

We recognise that, as a looked after child, you may need more support in school to 

achieve your full potential because of the difficulties you may have experienced.  

We’ll help you make the most of your time at school, so that you’ll be better prepared 

for the future. Your Lead Professional will work with you to make the best use of the 

skills you already have, help you to take up new challenges and opportunities, inside 

and outside of school, and promote your strengths. 

 

We’ll celebrate with you when your abilities and skills are recognised, encouraging 

you towards more success and achievement. Along with help with your schoolwork, 

you’ll get the opportunity to explore hobbies and activities.  

 

 

 

We promise to support you to achieve your potential. 

 

Did you know? Your ability to learn can increase or 

decrease by 25% or more depending on whether you 

grow up in a motivating environment. 
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4. Moving on  

 

What you told us – You’d like support to learn to drive. 

You’d also like to have peer mentoring support and 

programmes and opportunities for you to become a peer 

mentor. You’d like access to opportunities such as more 

work experience, volunteering and job shadowing. 

 

Your care team will ensure that there’s a plan in place for you to move on into 

independent living when the time is right for you, and that you have the skills you 

need to do this successfully.  

We know that we need to do much more to support you into the world of work.  

Your care team will work with you to make the best use of the skills you already 

have, and help you to take on new challenges and opportunities of work and further 

study. 

If you’re still looked after at 16, you’ll have access to Throughcare support which can 

support you until your 26th birthday.  

If you need support to go on to higher or further education, training or work, we will 

allocate someone to help you.  

 

 

We promise to help you to develop skills for life, learning and work. 

 

 

Did you know? North Ayrshire has an agreement to 

access suitable housing for young people who were 

formally looked after and accommodated. 
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4. Young adults: 18–25 year olds 

1. Becoming an adult 

 

 

As a young person with care experience, you should be able to get the help you 

need as you move into adulthood.  

We sometimes don’t know that you have been looked after. We’d like you to tell us, 

so that we can support you as your Corporate Parents and give you any help you 

may need.  

We’ll support you so that you can make informed decisions that are safe, healthy 

and improve your quality of life. Issues such as drugs and alcohol, sex, sexuality, 

relationships and cyber bullying are often a pressure for you and they can also affect 

your mental health. We want to ensure we have the right people there for you to help 

guide you when you need them. 

We understand that entering adulthood can be an exciting and yet challenging time. 

Many young people, from all walks of life and family types, need advice and support 

to help them find their way through some of these challenges.  

Being a unique individual means that you have different strengths and needs, 

requiring different levels of support and guidance at different times. 

As Corporate Parents for children and young people who’ve been looked after, up to 

the age of 25, we aim to ensure that you have the right support and advice to enable 

you to become a successful adult and active citizen. 

We’ll provide you with good quality relationships with the right professionals. These 

relationships will be based upon understanding, respect and someone being there 

no matter what the issues are. We’ll also support you to keep positive relationships 

going with previous carers and professionals that you’ve had throughout your care 

experience. 

 

 

What you told us – You’d like support to help you get 

on your feet, like the offer of good housing and 

support with furniture. You’d like support with the 

loneliness and isolation that becoming an adult can 

bring, and peer support from young people with similar 

or the same experiences. 
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You are important contributors to your communities and, in North Ayrshire, young 

people`s views are taken seriously and used to shape how services provide support 

just now and in the future. There are many opportunities for you to influence our 

direction through youth forums, pupil councils, youth council peer education 

opportunities to name but a few.  

 

 

 

  

We promise to listen to you and try 

to understand the issues which 

affect your mental health, giving you 

the right support when you need it. 

 

 

As a Young Person who has been looked after, you are able to access a range of 

supports and services which help you into adulthood. We would encourage you to 

tell us that you are a young person with Care Experience, so that we can support 

you as your Corporate Parents and provide you with access to the supports and 

services you need. 

 

Did you know? North Ayrshire has a full Youth 

Citizenship and Participation Strategy 2015–2019 called 

Step up, Speak out. You can access this through the 

following link: 

http://www.north-ayrshire.gov.uk/resident/leisure-parks-and-

events/children-and-young-peoples-activities.aspx 

 

 

http://www.north-ayrshire.gov.uk/resident/leisure-parks-and-events/children-and-young-peoples-activities.aspx
http://www.north-ayrshire.gov.uk/resident/leisure-parks-and-events/children-and-young-peoples-activities.aspx
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2. Celebrating success  

 

As your Corporate Parents, we don’t only want to support you through life’s 

challenges, but also to celebrate with you when your abilities and skills are 

recognised, encouraging you towards ever increasing success and achievement. 

 

 

We promise to provide you with access to opportunities that value 

you as an individual and your aspirations. 

 

 

 

3. Skills for life 

 

You may want to go into employment or college or university. If you don’t feel 

confident or ready for this kind of move, there are other programmes and 

opportunities which can help prepare you. There are Activity Agreements, John Muir 

Awards, Modern Apprenticeships and other opportunities which can help you 

towards employment and further education.  

 

 

What you told us – All young people’s achievements 

should be acknowledged, with award ceremonies and 

certificates to celebrate achievements. You’d like 

access to young people of similar ages who’re in 

college, training or work so that you can see what’s 

possible and achievable. 

 

What you told us – You’d like more varied education 

programmes such as practical skills and 

apprenticeships. You’d like support with transport and 

clothing so that you feel confident and able to attend 

interviews, training, college and you don’t feel like you 

stick out. You’d like more college taster sessions to 

help you to choose the course that’s right for you. 
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A range of professionals will also be able to offer you support when you’re leaving 

school if you need it. Teachers, careers advisors (known as job coaches), health and 

social care staff, and others will be able to provide advice and guidance to help you 

to make choices based on your talents and what you want to do in life.  

 

 

We promise to support you to gain skills for life and to access 

meaningful opportunities for further education, training and work. 

 

 

4. Your independence 

 

We aim to have a good relationship with you based on understanding, respect and 

‘stickability’. We can provide you with advice and guidance and will support you to 

achieve your full potential as you grow older. 

 

 

 

We promise to help as you become more independent and have a 

home of your own. 

 

 

 

What you told us – You’d like ongoing support rather 

than being cut off because you’re seen as an ‘adult’. 

You’d like information on local community 

resources/groups and support to attend these groups.  
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While crime is at a 40-year low, and North Ayrshire has seen a big reduction in 

offending behaviour by young people in the past six years, we understand that things 

can still go wrong. Whether it’s gone wrong for you, a friend, a carer or family 

member, we have support and services to help you.  

We also want to work together, with you and other Corporate Parents to reduce the 

likelihood of future anti-social or criminal behaviour. 

 

 

5. Monitoring progress 

This plan will be reviewed at every Corporate Parenting Steering Group, with regular 

updates from all partners on a regular basis. We’ll report on this plan to the Scottish 

Government every three years, and to our own Community Planning Partnership 

once a year. 

 

6. Action Plan 

There are lots of things we need to do to keep our promises to you and get things 

right for you. We have written an Action Plan highlighting the activities that we’ll do to 

try and make sure that we help you to achieve your potential. These Action ensure 

that all the Corporate Parenting Duties in the Children and Young People (Scotland) 

Act 2014 are being progressed.

 

Did you know? Up to your 26th birthday you can receive 

guidance, support and advice from your Local Authority. 
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Appendix 1 

Who are your Corporate Parents? 
 
 

1 The Scottish Ministers 
2 A local authority 
3 The National Convener of Children’s Hearings Scotland 
4 Children’s Hearings Scotland 
5 The Principal Reporter 
6 The Scottish Children’s Reporter Administration 
7 A health board 
8 A board constituted under section 2(1)(b) of the National Health Service (Scotland) 
Act 1978 
9 Healthcare Improvement Scotland 
10 The Scottish Qualifications Authority 
11 Skills Development Scotland Co. Ltd (registered number SC 202659) 
12 Social Care and Social Work Improvement Scotland 
13 The Scottish Social Services Council 
14 The Scottish Sports Council 
15 The chief constable of the Police Service of Scotland 
16 The Scottish Police Authority 
17 The Scottish Fire and Rescue Service 
18 The Scottish Legal Aid Board 
19 The Commissioner for Children and Young People in Scotland 
20 The Mental Welfare Commission for Scotland 
21 The Scottish Housing Regulator 
22 Bòrd na Gàidhlig 
23 Creative Scotland 
24 A body which is a ‘post-16 education body’ for the purposes of the Further and 
Higher Education (Scotland) Act 2 
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Appendix 2 

What do we know about looked after children? 

The number of looked after children and young people In North Ayrshire had been 

increasing during the four years between 2011/12 and 2014/15, from 582 to 640. 

However, in 2015/16 there was a significant reduction to 603.  

Dartington Social Research Unit (SRU) has completed a study which shows that 

17% of looked-after young people in North Ayrshire aged 11–17 years in 2014–2015 

would be helped by a programme which has worked well in other parts of Scotland 

called Functional Family Therapy (FFT). This helps to reduce the number of young 

people who become looked after by working closely with them and their families.  

 
In 2014/2015 we had a very high proportion of looked after children and young 

people (2.5 in every 1000) in North Ayrshire, with figures close to Glasgow (3.1 in 

1000) which had the highest proportion in 2014/15. The Scottish average figure was 

1.5 per 1000.  

The total number of 603 looked-after children includes: 

 children looked after at home 

 children looked after in a Kinship Care arrangement with family or friends 

 children in foster care 

 children in residential care. 

Children looked after at home are a priority for the Scottish Government 

because you tend to have the worst outcomes, with the lowest school attendance, 

lowest educational qualifications and lowest numbers in training or employment nine 

months after leaving school. 

In North Ayrshire, the number of children looked after at home was 230 in 2014/15 

and has fallen by 7.8% in 2016. The five years before this had shown a slight upward 

trend, but 2016 figures show that the number of children looked after at home has 

decreased for the first time in that period. 
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Table 1 

North Ayrshire looked after placement type trends: 2005/06–2015/16 

 

The number of children and young people in foster care has increased to 

almost double over the last ten years.  

We are working hard to recruit as wide a range of foster carers as we can so that we 

can offer you the best placement to meet your needs and circumstances.  

We’ll look for carers who’re able to look after sibling groups to keep you and your 

brothers and/or sisters together. We’ll also try to find foster carers for older young 

people so that there may be an alternative to residential care if you want it. 

The number of children and young people in residential care has remained more 

of less the same, with a slight increase over the last three years.  

In North Ayrshire, the number of children looked after in a Kinship Care 

arrangement by friends and family had almost doubled between 2006 and 2015, 

peaking in 2011/12 at 186. However, this decreased by 10% in 2014/15.  

Nationally, children are becoming looked after (and leaving care) at a younger age. 

There were 40% of looked-after children aged under 5 in Scotland in 2014, an 

increase of 26% from 2001. In North Ayrshire, the number of looked-after under 5s 

increased from 61 in 2005/06 to 63 in 2015/16. However, this number has decreased 

over the last two years. 
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Table 2 

Number of children under 5: starting and stopping being looked after: 2005/06–

2015/16 

 

 

We know that a safe, stable, nurturing home helps you to be happy, do well and 

achieve all that you can. Being able to form strong, trusting relationships with those 

who care for you is an important when growing up. Children who experience neglect 

and abuse have more of a risk of social and behavioural difficulties as they grow 

older. 

Your family is supported to provide you with a home wherever possible. Where this 

isn’t possible, we’ve promised in our Children’s Services Plan that we will make 

sure that you’re looked after as quickly as possible in a new caring home, to 

keep your moves to a minimum and to tell you about the reasons for these 

decisions. 

The number of children adopted in North Ayrshire has almost doubled over the 

last ten years from six in 2005/06 to 11 in 2015/16, with a peak of 18 in 2011/12. In 

2015/16, when looking at this by age (up to four, and five years and over), you can 

see that more of the children who’re being adopted are in the younger age group.  
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Table 3 

Number of children adopted: 2005/06–2015/16 

 

 

Table 4 

Number of children adopted by age 0–4 and over 5 years: 2005/06–2015/16 
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Educational attainment 

Research published each year by the Scottish Government shows us that, although 

there are signs of improvement, looked-after children still tend not to do as well as 

other children in educational achievement.  

In 2014 we compared the three-year cumulative average tariff score (a way of 

measuring attainment of school leavers) between Inverclyde, West Dunbartonshire, 

East and North Ayrshire Councils. This showed us that North Ayrshire had the best 

results for looked-after school leavers. 

West Dunbartonshire performed best overall in relation to children looked after in 

community placements; North Ayrshire for children in local authority children’s units, 

other community settings and residential schools; and East Ayrshire for children in 

other residential units. 

Table 5 

Average tariff scores by local authority: 2013 

 

 

 

Nationally, in 2014/15, children in foster care performed better that children and 

young people in other placement types, with 90% achieving one or more qualification 

at SCQF Level 4 or better.  

In North Ayrshire, 80% of all looked-after school leavers achieved one or more 

qualification at SCQF Level 4 or better in 2014/15. Of the 21 local authorities to 

report their findings, North Ayrshire was the sixth highest.  

The average tariff score of school leavers in disadvantaged areas in Scotland had 

also increased each year since 2007/08. However, there’s still a gap between what 
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leavers from the most deprived areas are achieving and those from the least 

deprived areas.  

Each local authority shares similar strengths and weaknesses. For example, young 

people in foster placements are the highest performing in all but Inverclyde (where 

they rank second).  

The Scottish Government report Educational outcomes for Scotland’s looked-after 

children: 2011/12 gave information on the educational outcomes of young people 

who were looked after continuously for at least one year and who had left school 

during the reported academic year. 

The report highlighted: 

 The fewer placement moves experienced by a looked-after child, the better 

they’ll do in their education.  

 The average tariff scores were higher among those looked after in foster 

placements and lowest for those looked after at home. 

 There was an overall increase in educational achievement over the three-year 

period for both looked-after and non-looked-after children. However, there 

was a big difference between the two groups where non-looked-after 

children’s average score was higher than that of those looked after. 

Positive destinations 

Across Scotland, the percentage of young people leaving school to go into 

education, training or work (known as a ‘positive destination’) was 93% for all school 

leavers in 2014–15. This compared to 77% for looked-after pupils. While both groups 

of young people have shown improvement, the gap between mainstream school 

leavers and looked-after school leavers remains almost the same.  

A follow-up survey done a few months later, showed the gap even larger. In 2014–

15, 92% of mainstream school leavers were still in a positive destination, with the 

number of looked-after school leavers dropping to 69%. 

In North Ayrshire, in 2014/15, there were 80% of looked-after young people in a 

positive destination when initially surveyed and 60% in the follow-up survey in 

October and March.  

 

 

 

 

Table 6 
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Percentage of looked-after school leavers in a positive destination. 

 

 

Children Count Dartington Survey 

In 2014 we carried out a survey with the Dartington Social Research Unit to find out 

more about how to give children and young people the best start in life. We needed 

to understand what was affecting you in a negative way so that we can focus on 

improving in these areas. 

The survey was completed by 7951 children and young people aged between nine 

and 16 years and had a 93% completion rate.  

The key developmental outcomes were identified.  From this the Children Services 

Strategic Partnership have set priorities. These are: - poor engagement with school, 

early introduction of substance use, anxiety and depression and offending behaviour, 

as these are all at higher levels than in the general population of children and young 

people.  

Other risk factors show a similar pattern, with the notable exceptions of not enough 

exercise and use of alcohol where levels are much the same. 

This information highlighted the gap between you, who are looked after and those 

who are not. 
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Appendix 3 

What you said to us 

Children and young people in kinship care 

You told us that you agree that the priorities we have set are important, and that you 

generally get help when you need it. If you need to talk to someone, you know who to go 

to – ’I’m ok and know who I can talk to if I need to, if things get on top of me’.  

You also said that you get opportunities to be healthy and your schools are generally 

meeting your needs. ‘Everything’s fine at school. I understand the school have meetings 

about my attendance, but I know that’s because they need to, for my good and to do well 

at school’.  

Children and young people in foster care 

You told us that you have good support, especially from your carers, Social Worker and 

your school, and there were no barriers if you needed further support. Generally, your 

interests were facilitated and you were involved in a number of activities, basketball, horse 

riding, etc.  

You said that you ‘were treated the same as all the other children and young people in 

school’, and that you ‘were given enough praise’. Generally, you get the right advice to 

help you prepare for the future and ‘the right advice and support to plan for your chosen 

career’. 

Children and young people looked after at home 

You told us that there should be more awareness and support in schools about mental 

health issues, and that young people who’ve had experience of mental health issues 

should be available to support you. There should also be trained staff on hand ready to 

listen to, talk to and support young people.  

Support should be available to help you make healthy meals and plan healthy menus you 

can afford. More support and opportunities are needed to get you into fitness and gyms, 

such as information, sign posting and financial support. You want better access to a range 

of opportunities to support you achieve and attain, for example, the Duke of Edinburgh’s 

Award, Prince’s Trust, voluntary work, etc.  

You said you wanted more access to literacy support at school and colleges, and 

peer/mentoring support from young people with similar experiences. You’d like support to 

learn to drive and opportunities to become peer mentors. And you’d like access to 

opportunities such as more work experience, volunteering and shadowing opportunities. 

Young people receiving aftercare services 

You had a lot to say, generally, about being listened to, for us not to make promises that 

we can’t keep and to work together on your behalf.  

You also wanted someone to be there for you when you needed them and for support and 
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advice when attending college, and advice on other issues including housing, benefits.  

You wanted someone to talk to that’s not in your family and who understands, as well as 

someone that believes in you and encourages you to do whatever you want. You also 

wanted those supporting you to be proactive and ask you what you want support in. 

Support in attending difficult meetings would also help.  

You also highlighted some of the positives and said that having a supportive worker really 

helps you in completing application forms etc.  

You’d like support to help you get on your feet by offering good housing and support with 

furniture. Support with the loneliness and isolation that becoming an adult can bring, and 

peer support from young people with similar or identical experiences.  

You also said that all young people’s achievements should be acknowledged with things 

like award ceremonies and certificates to celebrate achievements. You’d like access to 

young people of similar ages who’re in college, training or work so that you can see what 

is possible and achievable.  

You’d like access to more varied education programmes such as practical skills and 

apprenticeships. You’d like support with transport and clothing so that you feel confident 

and able to attend interviews, training, and college without feeling like you stick out. And 

you want more college taster sessions to support you to choose the course that is right for 

you as well as access to better counselling services. 

Children and young people in residential care 

You said that staff in your unit generally help you to access activities and make sure that 

you’re healthy and happy. They also help you to stay healthy and eat the right foods.  

You said that they need to help you to go to the doctors and help you with anger issues. 

You felt that you should be encouraged to go to school and that the staff were supportive 

in encouraging with homework etc.  

You also felt that you were given the self-care skills to enable you to move on. You 

wanted to be provided with a safe place to live, encouraged to have good self-care skills 

and for age-related independence to be promoted.  

You wanted help to try new activities with your friends and you need to know that there’s 

someone there to look out for you and get the things you need in life. You also wanted 

help to be independent, but acknowledged that when you’ve needed something, you’ve 

spoken to staff and, where appropriate, this has been organised.  
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Appendix 4 

Further reading 

 

Catch 22 (2015). Corporate Parenting for young people in care – Making the 

difference? 

Centre for Excellence for Looked-after children in Scotland (2016). Looked after 
children statistics: Analysis of Scottish Government social work statistics 2014–15  
 
North Ayrshire CLAS returns 2011/12 to 2014/15 
 
North Ayrshire CPP (2014). ‘With the benefit of hindsight’: Early intervention case 

studies report  

North Ayrshire Planning & Performance Team (2014). Educational attainment for 

looked-after children: A benchmarking exercise  

Planning and Performance Team. Educational outcomes for looked after children 

(2014/15): Performance and benchmarking report 

Scottish Government Educational outcomes for Scotland’s looked-after children: 

(2011/12) 

Scottish Government (2015). Getting it right for looked after children and young 

people  

How good is our corporate parenting? How good can we be?  

Common core skills, knowledge and understanding and values for the children’s 

workforce in Scotland. 


