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Recommendation 
 
The Board is asked to listen to this gentleman’s experience of being part of the ‘Weigh to 
go’ weight management programme run in collaboration with Ayr United Football Club, and 
note the impact of this on his health and wellbeing. 
 

 

Summary 
 
The prevalence of obesity in men is rising, but they are less likely than women to engage 
in weight management programmes, with only 17% of clients attending ‘Weigh to go 
Ayrshire’ being male.  Football Fans in Training (FFIT) is a gender specific lifestyle 
programme delivered through professional football clubs.  It was successful in attracting 
men and resulted in a mean weight loss at 1 year of 4.9kg 
  
Key Messages: 
 

 This programme demonstrates the success of bespoke person centred support and 
activities to change lifestyle and behaviour. 

 Significant health benefits have been shown (detail in the paper) 
 

 
 

Glossary of Terms  
 

FFIT Football Fans in Training 
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Weigh to go Ayr United 
 
The prevalence of obesity in men is rising, but they are less likely than women to engage 
in weight management programmes, with only 17% of clients attending ‘Weigh to go 
Ayrshire’ being male.  FFIT is a gender specific lifestyle programme delivered through 
professional football clubs.  It was successful in attracting men and resulted in a mean 
weight loss at 1 year of 4.9kg (1).  We are seeking to evaluate if an established weight 
management programme can be successfully delivered through local football clubs to 
increase engagement with males. 
 
We worked in partnership with Ayr United Football Academy to deliver the first 
programme.  Three coaches were trained to deliver ‘Weigh to go Ayrshire’ and were 
mentored by an Advanced Specialist Weight Management Dietitian to deliver the first 
programme.   
 
‘Weigh to go Ayr United’ successfully recruited nine men to start the first programme 
through working with Fullarton Practice in Ayr (Dr Kashif Ali) and advertising on the club’s 
website, social media and local press.  The programme was delivered at Somerset Park.  
 
Initial 3 month results show:  

 A mean weight loss of 4.7%, compared to 3% in the standard Weigh to go 

Ayrshire programme.  

 A mean reduction in BMI of 1.8 kg/m2, compared to 1.1kg/m2 in the standard 

programme.   

 The completion rate for this programme was 100%, completion rate for the 

standard programme was 26.4% (to week 9).   

 Of the completers seven lost weight.  Of those who lost weight one lost up to 3% of 

their body weight, three lost 3 - 5% and three lost more than 5%.   

Four men who attended the programme had type 2 diabetes, they achieved:  

 A mean reduction in HbA1c of 19mmol/mol 

 A mean finishing HbA1c of 45 mmol/mol, meeting the recommended target of 

48mmol/mol (mean starting HbA1c 64mmol/mol).   

 Two men were also able to reduce their diabetes medication  

Seven of the men have gone on to join walking football groups and one has joined 
invigor8.  They will be followed up at six and 12 months. 
 
The second Weigh to go Ayr United programme started early November and funding has 
been secured to deliver the programmes for three years.  The programme is for men only 
and is free of charge. 
  
Kilmarnock Football Club have also recently undertaken training and are due to deliver 
their first Weigh to go Killie programme in January at Rugby Park.  They have secured 
one year of funding initially.  This programme is also for men only and is free of change.   
 
1. Wyke S, Hunt K, Gray C, Fenwick E et al. Football Fans in Training (FFIT): a randomised controlled trial 

of a gender-sensitised weight loss and healthy living programme for men end of study report. Public 

Health Research 2015; 3(2) 
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Monitoring Form 
 

Policy/Strategy Implications 
 

The Board will monitor the delivery of the Healthcare 
Quality Strategy  

Workforce Implications 
 
 

The Workforce 2020 Vision will support the 
engagement with all staff in providing accurate 
information on all areas of quality and highlight areas 
of concern or risk 

Financial Implications 
 
 

None – patient stories are gained using equipment 
already available 

Consultation (including 
Professional Committees) 
 

Not required 

Risk Assessment 
 

Not required 

Best Value 
- Vision and leadership 
- Effective partnerships 
- Governance and 

accountability 
- Use of resources 
- Performance management 

 

Patient stories enhance relationships and integration  

The Person Centred Care Lead has an overall view of 
all stories.  

Current resources adequate to support patient stories 
for improvement 

Compliance with Corporate  
Objectives 

Create compassionate partnerships between patients, 
their families and those delivering health and care 
services which respect individual needs and values; 
and result in the people using our services having a 
positive experience of care to get the outcome they 
expect. 

Single Outcome Agreement 
(SOA) 

Patient stories can have a positive impact on SOA 
objectives 

Impact Assessment 
 
Impact assessment not required as this is an internal document.  
 

 


