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Working together for the best possible health and wellbeing of our communities   
 

Minute of Integration Joint Board Meeting 

 

Date: Wednesday 01 March 2017 

 

Time: 2pm Place: Maybole Committee Room, County Buildings, Ayr 

 

 

Present 

Councillor Rita Miller (Chair) 

Stewart Donnelly (Vice Chair) 

Councillor Bill McIntosh 

Councillor Brian McGinley 

Dr Carol Davidson 

Claire Gilmore 

Lesley Bowie 

Marie Oliver, Representative Member - Third Sector 

Irene McCurdie, Representative Member – South Ayrshire Council Staff 

Jim McGinn, Representative Member – NHS Ayrshire & Arran Staff 

Margaret McKeith, Representative Member – Independent Sector 

 

In Attendance 

Tim Eltringham, Chief Officer (Director of Health and Social Care) 

Sharon Lindsay, Chief Finance Officer 

Maureen Leonard, Acting Audit Services / Programme Review Manager 

Dr Chaitanya Mudunuri, Stakeholder General Practitioner 

Kenny Leinster, Head of Community Health and Care Services and Chief Social Work Officer 

Paula Godfrey, Head of Children’s Health, Care and Criminal Justice Services 

Rosemary Robertson, Associate Nurse Director 

Dr Ajay Koshti, Clinical Director 

Elaine Hill, Lead AHP Advisor 

Phil White, Partnership Facilitator 

Bill Gray, Senior Manager - Planning & Performance 

Lorraine Watts, Programme Manager - Community Equipment and Minor Adaptations Service 

Jacqueline Lucy, Secretary to Head of Service 

 

Councillor Rita Miller in the Chair 

 
The chair welcomed all to the meeting and introductions were made as necessary. 

 

1. Apologies for Absence 

 

Apologies for absence were received on behalf of Councillor Robin Reid, Hugh Millar, Billy 

McClean, Joy Tomlinson and Phil Hodkinson. 
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The Chair expressed her gratitude to Dr Ajay Koshti and to Dr Carol Davidson who will both be 

leaving the South Ayrshire Health and Social Care Partnership during March, 2017 for their 

hard work and commitment over the course of the last two years. Councillor Miller welcomed 

Jim McGinn who has been appointed as the NHS Staff Side Representative Member and gave 

her thanks to Julie Lamberth who has stepped down from this role. 

 

2. Declarations of Interest 

 

Ms Claire Gilmore declared an interest in Item 9 – Code of Conduct, as an employee of the 

Scottish Commissioner and confirmed she will withdraw from the meeting when this matter is 

discussed. 

 

There were no other Declarations of Interest by Members of the Board in terms of Standing 

Order No. 7, the Standards in Public Life – Code of Conduct for Members of Devolved Public 

Bodies. 

 

3. Minute of Previous Meeting 

 

The minute of the meeting held on 02 February 2017 was approved by the Board. 

 

4. Matters Arising 

 

A paper was submitted (previously circulated) updating Members of the Board on matters 

arising from previous meetings of the Integration Joint Board.  Mr Gray reported that, due to 

the upcoming change in Membership of the Board, it is proposed there will be no briefings or 

workshops held until the June meeting and this was agreed. 

 

Looked After Children Strategy – an update report will be submitted to the April meeting of the 

Board, at which point an Inspection Action Plan should also be available. 

Access to Information and Information Government – An update report will be submitted in 

September 2017. 

National Involvement Network for Learning Disabilities – An event is currently being scheduled 

for signing of the Charter and confirmation will be issued shortly. 

Older People and Complex Care Change Programme - An update report will be submitted in 

September 2017. 

Technology Enabled Care Strategy – A further report detailing financial information pertinent to 

the Delivery Plan will be submitted to the April meeting of the Board. 

Financial Management Report as at 30th June 2016 – As reported to the Board on 02 February 

2017, all funding up to the delegated value of £200,000 from the Integrated Care Fund has 

been committed. 

Child Protection Annual Report – A workshop will be held immediately prior to the June 

meeting of the Board. 
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Ayrshire and Prestwick Care Homes: GP Practice Alignment – on the agenda for discussion 

today. 

Ayrshire and Arran GP Cluster Framework - on the agenda for discussion today. 

Joint Inspection of Children’s Services - A workshop will be held immediately prior to the June 

meeting of the Board. 

Sensory Impairment Service Developments – A progress report to be submitted to the June 

meeting of the Board. 

Budget Monitoring Report for Period 7 - A report to be submitted to the April meeting of the 

Board on the proposal around an Ayrshire bank of nurses. 

Care Home Review – A report is to be submitted to the September meeting of the IJB, with a 

briefing for Voting Members held prior to this. 

2017-18 Budget - A report is to be submitted to the April meeting of the IJB, with a briefing for 

Voting Members held prior to this. 

Delayed Discharges - A report to be submitted to the April meeting of the Board. 

 

5. Ayr and Prestwick Care Homes: GP Practice Alignment 

 

A report was submitted (previously circulated) to the Board on progress made to align nursing 

homes and residential care homes to local GP practices. 

 

The Board agreed at its meeting in September, 2016, that work should commence to align GP 
practices in Ayr and Prestwick with appropriate care homes. In the period since the Board 
gave its consent to this proposal sessions have been held in care homes to explain the 
approach being taken, with the respective GP attending, but stressing that patient opinion and 
choice remains the most important factor. Dr Koshti advised that 57% of care home residents 
are now registered with aligned GP Practices compared with 25% at the outset of the initiative.  

 

The Board commended the positive work that has been undertaken and thanked Dr 

Koshti for ensuring that patient opinion is considered and adhered to. The Board 

agreed to note the contents of the update report submitted. 

 

6. Ayrshire and Arran GP Cluster Framework 

 

A report was submitted (previously circulated) to the Board on current progress in South 

Ayrshire on the development of GP Clusters. 

 

The Board considered a report at its meeting in September 2016 advising on the publication of 

National Guidance which altered the General Medical Services Agreement from a quality 

outcomes framework and introduced GP Clusters. South Ayrshire had GP Clusters in place by 

July 2016, with Practice Quality Leads and a Cluster Quality Lead now being identified 

 

Cluster meetings are taking place on a regular basis with these being held every 4 – 6 weeks 

and with the Cluster Quality Leads now engaging with their respective Locality Planning 

Groups.  Assurance was sought on the recommended size of each Cluster as it was noted that 

there is a disparity between the size of the Ayr/Prestwick Cluster and the other Clusters.  Dr 
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Koshti informed that guidance did suggest each Cluster should have between six and eight GP 

Practices, however, flexibility is granted depending on the local landscape. 

 

The Clusters are sharing their knowledge and procedures with each other in order to adopt 

better ways of working across the South Ayrshire area. 

 

The Board thanked Dr Koshti for the update report, agreed to note the progress made to 

date and to support the strategic direction of this initiative. 

 

7. Chief Social Work Officer Annual Report 

 

A report was submitted (previously circulated) enclosing the Chief Social Work Officer’s Annual 

Report for the year 2015-2016. 

 

After discussion, the Board (1) agreed to note the contents of the Chief Social Work 

Officer’s Report; (2) agreed that a Workshop should be held at a later date to discuss 

MAPPA arrangements; (3) noted that the Chief Social Work Officer would be pleased to 

meet with Board Members who wished to discuss any aspects of the report in greater 

detail. 

 

8. Community Equipment and Minor Adaptations 

 

A report was submitted (previously circulated) updating the Board on the status of the Joint 

Community Equipment and Minor Adaptations Service, as well as seeking approval for funding 

requirements. 

 

The Chief Officer introduced Ms Lorraine Watts, Programme Manager - Community Equipment 

and Minor Adaptations Service, to the Board. Ms Watts explained that the Joint Community 

Equipment Service will replace the four current services provided by the three Ayrshire 

Councils and NHS Ayrshire and Arran.  A building adjoining Glasgow Prestwick Airport has 

been identified as suitable location for a new joint equipment store based on a feasibility study 

conducted earlier.   

 

The feasibility study identified total start-up costs across the period 2016-18 of £196,500. 

However after further consideration and application of the feasibility study proposals to the 

actual building at Prestwick, the indicative start-up costs are now estimated at £436,862 giving 

rise to an additional cost of £240,000 to be met by the three Partnerships. The consequence of 

this change is an additional estimated cost of £80,000 each and not £60,000 as stated in the 

report. Actual start-up costs will not be known until tenders are returned for the work to adapt 

the building. 

 

It was confirmed that all equipment will be maintained and serviced by a provider recently 

appointed following a separate tendering process. It was also confirmed that equipment will be 

labelled so users can easily identify who equipment should be returned to. This will provide a 

more efficient and effective service.  
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The Board agreed to note the contents of the report, the progress made to date and to 

approve additional funding for the project of £80,000 from the Integrated Care Fund in 

2017-18. 

 

9. Code of Conduct 

 

A report was submitted (previously circulated) seeking approval of an updated Code of 

Conduct for the Board based on a Model Code for IJB’s developed by the Scottish 

Government. 

 

Ms Gilmore withdrew from the meeting for this item due to an earlier declaration of interest. 

 

After discussion, the Board agreed to adopt the Code of Conduct and to submit this to 

the Scottish Government for approval. 

 

10. Clinical and Care Governance Arrangements 

 

A report was submitted (previously circulated) on future Clinical and Care Governance 

arrangements for consideration and approval. 

 

Dr Koshti advised that the three Ayrshire Health and Social Care Partnerships have been 

developing common Clinical and Care Governance arrangements to apply across Ayrshire 

building on the provisions set out in the Integration Schemes for the three Partnerships. The 

proposed Framework is being submitted to the Board for approval and Dr Koshti highlighted 

that it is now being proposed that the South Ayrshire Clinical and Care Governance Group 

should be chaired by an IJB Voting Member or by the Director of Health and Social Care.  

Currently the Group is chaired by the Clinical Director, the Chief Social Work Officer and the 

Associate Director for Allied Health Professionals on a rotational basis. 

 

The Board agreed to approve the Clinical and Care Governance Framework and further 

agreed that the current chairing arrangements should continue until new members of 

the Integration Joint Board have been appointed following the local elections, after 

which time the Group will be chaired by an IJB Voting Member.  

 

11. Any Other Business 

 

As there were no further matters to discuss, the meeting closed at 3.15pm 

 

12. Date of Next Meeting 

 

2pm on Thursday 13 April 2017 within County Hall, County Buildings, Ayr 

 




