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Chief Executive and Chairman’s Office 
Eglinton House 
Ailsa Hospital 
Ayr       KA6 6AB 

 

Staff Governance Committee 
10 am, Wednesday 25 January 2017 
Board Room, University Hospital Ayr 
 
Present: Mr Ian Welsh, Non-Executive Board Member (Chair) 

Mrs Lesley Bowie, Non-Executive Board Member 
Mr Stewart Donnelly, Employee Director 
Dr Janet McKay, Non-Executive Board Member 
 

Ex-officio Mr Ewing Hope, Partnership Facilitator 
Ms Julie Lamberth, Partnership Facilitator 
Mrs Patricia Leiser, HR Director 
 

In attendance: Mr Hugh Currie, Head of Occupational Health & Safety 
Ms Kirstin Dickson, Head of Service Planning + Performance 
Mr Mark Hogarth, Human Resources Manager 
Mr Derek Lindsay, Finance Director 
Ms Pauline Sharp, Committee Secretary (minutes) 

  
1. Apologies 

 
 

1.1 
 

Apologies for absence were noted from Mr John Burns, Dr Martin 
Cheyne, Mrs Ann Egan, Cllr Hugh Hunter, Mr Gordon McKay and 
Cllr Douglas Reid 
 

 

2. Draft Minutes of the Meeting held on 26 October 2016 
 

 

2.1 The minutes were approved as an accurate record of the meeting.  
Proposed by Lesley Bowie and seconded by Janet McKay. 
 

 

3. Matters Arising 
 

 

3.1  The Committee noted the updates and that two items would be 
presented to a future Committee meeting during 2017.  
 

 

4. Performance Scrutiny & Assurance 
 

 

4.1 Ms Dickson provided an overview of the ongoing work being done to 
revise and develop performance scrutiny and assurance.  Quarterly 
updates were provided to the Corporate Management Team using 
the web-based Covalent Performance Management System.  It was 
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proposed that Covalent data would be tailored to support the remit of 
each Governance Committee.  
 
Ms Dickson explained that the Covalent System was based on the 
four pillars of Service, Quality, People and Finance, with high level 
red, amber and green indicators showing the current status.  As an 
example, Ms Dickson demonstrated how MAST data could be 
explored interactively to drill down and obtain any required values or 
data.  The system functionality included the definition of a target, any 
remedial work being undertaken to achieve it and the current 
position. 
 

4.2 The conversation was opened out to the Committee.  Among the 
main points raised were: 
 

 Roll out of the National Services Scotland ‘Discovery’ 
benchmarking tool, which supports performance and quality 
improvement in service activity.  The tool includes various 
permission levels and allows all Health Boards to compare data.   

 Ms Dickson assured the Committee work was currently being 
undertaken to improve the quality of digital connection in NHS 
Ayrshire & Arran and to ensure the organisation was as 
connected as possible.  

 Members looked forward to having the ability to scrutinise current 
data and the reassurance this would provide in Committee 
discussions.  Also the ability to login and check this information 
on any secure device. 

 Ms Dickson would hold offline discussions with members of the 
Committee to develop a customised service and bring back to 
future meeting. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

KD 

 Outcome: The Committee endorsed the new approach to 
performance assurance and agreed to engage in further 
discussions on the development of a Staff Governance specific 
Covalent Portal. 
 

 

5. People Strategy 
 

 

5.1 Corporate People Plan 
 

 

5.1.1 Members received a position report on the ‘Support’ theme.   
 
Mrs Leiser highlighted the ‘Dignity at Work’ Programme, which 
incorporated as a key deliverable the implementation of the ‘Give 
Respect: Get Respect’ work plan to prevent Bullying and 
Harassment within the organisation.   Discussions were ongoing with 
all stakeholders to get the message out to staff regarding support 
available to help them tackle this in an appropriate way.    
 
Committee was also advised that the Whistleblowing Policy had now 
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been updated, and this would be advertised to staff shortly. 
 

 Outcome:  The Committee noted the work being undertaken in 
relation to the key deliverable of the ‘Support’ theme and the 
progress made. 
 

 

5.2 Staff Health, Safety & Wellbeing 
 

 

5.2.1 Staff Health, Safety & Wellbeing Agenda/Activities 
 
Mr Currie provided an overview of NHS Ayrshire & Arran’s 
performance against targets.  Among the areas highlighted were: 
 

 15% reduction in physical assaults and consequent reduction on 
annual hours lost; 

 Continued work on Fire Safety regarding unwanted blue light 
attendance; 

 Ongoing work with managers to progress actions arising from 
previous Health and Safety Executive Interventions; 

 The process for Service Assurance Reporting had been agreed 
and would focus on the 3 main themes of ‘Prevention’, ‘Effective 
Management’ and ‘Sharing Learning’;    

 A Safety Action Notice relating to Adverse Weather had been 
disseminated across NHS Ayrshire & Arran senior management 
to assess the risk for their areas and share with staff. 

  “Did you know....?” staff communications on health and safety 
issues would be published fortnightly in the Daily Digest and 
eNews. 

 Uptake of the ‘flu vaccination was currently standing at 46.1% 
against a target rate for the organisation of 50%. 

 Initial meetings had been held with the Health and Safety 
Executive in connection with the forthcoming Stress Pilot, and a 
further meeting of stakeholders was planned for March 2017.   

 Evidence in support of the Healthy Working Lives Gold Award 
would be submitted to the Healthy Working Lives panel on Friday 
27 January.  

 The November Step Count Challenge had been a very 
successful initiative with staff participation having exceeded all 
expectations.   

 

 

 

5.2.2 Members noted the significant work in support of the improvement 
targets and the progress being made.   
 
Members expressed concern regarding continued needlestick 
incidents involving ancillary staff and recommended increased 
vigilance in this area.  Mr Currie confirmed that the investigations into 
such incidents were helping to identify any trends and solutions to 
minimise the risk. 
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Mr Hope raised an issue around how the organisation ensures that 
Trade Union colleagues are able to input into the process for Service 
Assurance Reporting.  Mrs Leiser confirmed that this matter had 
been raised separately at the Area Partnership Forum meeting and 
that actions had been agreed at that Forum.   
 

 
 

 The Committee accepted the report as assurance of the work 
streams being monitored and progress being made.   
 

 

5.2.2 Promoting Attendance & Wellbeing Report 
 
Mrs Leiser provided an overview of sickness absence over the last 
three months.  At the Corporate Management Team meeting on 24 
January it had been agreed that it was incumbent on Directors to 
agree or identify performance improvement for their area. 
 
Mrs Leiser advised there were areas within NHS Ayrshire & Arran 
which had significantly high levels of sickness absence, while others 
were recording levels of well below 4%.  Members agreed that there 
was a need to be realistic in terms of timescales to make 
improvements, particularly given the varying circumstances within 
individual departments. 
 
Mrs Leiser advised that significant work had already been done in 
terms of addressing long term absence within the organisation and 
that this was demonstrating improvement.  A programme of work 
was also being undertaken to ensure managers feel confident in 
managing both long and short term absence, and to ensure that staff 
are aware of the expectations on them.  She advised that an internal 
audit on sickness absence would submitted to the next meeting of 
the Audit Committee, looking at compliance with the Promoting 
Attendance and Wellbeing Policy across five sample areas.   
 
Following discussion, Committee requested an update at a future 
meeting to provide further reassurance that processes were robust 
and beneficial to both the organisation and member of staff. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PL 

 Outcome:  The Committee noted the update on key elements of 
the Board’s Promoting Attendance agenda and work plan. 
 

 

5.3 Staff Engagement and Feedback 
 

 

5.3.1 Mrs Leiser introduced the update on the local position around 
iMatter, the Staff Survey and the National Staff experience measure.   
 

 

5.3.2 Mrs Leiser confirmed that, following a ‘pause’ during 2016, 
notification had now been received from the Scottish Government 
that the National Staff Survey would be discontinued.  Going forward, 
the iMatter questionnaire would be used to measure staff 
experience, together with a short complementary questionnaire to 

 



     

 

Page 5 of 9 

address a number of areas not covered in iMatter.   
 
Members noted that in 2016 the average response rate within NHS 
Ayrshire & Arran was 65%, compared with the NHSScotland average 
of 66%. The EEI score for NHS Ayrshire & Arran was 75%, 
compared with an EEI score for NHS Scotland of 74%.  Where some 
departments had not reached the 60% threshold and so had not 
received a report, it was anticipated that, within the hospital setting, 
work pressures may have been a contributory factor.  
 
Mrs Leiser advised that the Corporate Management Team had 
reviewed the position relating to completed action plans and each 
Directorate had been tasked with considering how best to improve 
the rate of completion within their area. 
 
The national position with regard to Health & Social Care 
Partnerships was detailed in the paper.  Mrs Leiser confirmed that 
she was engaging with Local Authority colleagues on the local roll 
out of iMatter and that, if required, further discussion may be 
arranged at a future Strategic Planning Operation Group meeting. 
 

5.3.3 Ms Lamberth commented that it was important to celebrate the 
participation in iMatter by nearly 7,000 staff within NHS Ayrshire & 
Arran.  She clarified that some Action Plans were still in the process 
of being completed. Mrs Leiser emphasised that the aim was to 
change how the organisation approached measuring staff 
engagement and that it would take time for these changes to be fully 
embedded.   
 

 

 Outcome: The Committee noted the current position locally of 
iMatter implementation, update on Staff Survey/National Staff 
Experience Measure and Staff Governance Standard 
Monitoring.   
 

 

5.4 Everyone Matters: 2020 Workforce Vision Implementation Plan 
2017-18 
 

 

5.4.1 Mrs Leiser informed the Committee this Plan was revised each year 
and the content of it was reflected in the NHS Ayrshire & Arran 
Corporate People Plan.   
 
Ms Lamberth advised that she was a member of the Everyone 
Matters National Group, which was now starting to focus on what 
happens beyond 2020.  Mr Welsh considered it might be a useful 
point of connection to have sight of this group’s minutes. 
 

 
 
 
 
 
 

JL 

 Outcome: The Committee noted the Everyone Matters: 2020 
Workforce Vision Implementation Plan 2017-18 and the actions 
for NHS A&A. 
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6. Staff Governance 
 

 
 

6.1 Staff Governance Improvement Plans 
 

 

6.1.1 Mrs Leiser welcomed Mr Derek Lindsay to the Committee to share 
the Finance Directorate Staff Improvement Plan.  
   

 

6.2.1 Mr Lindsay advised that the Finance Directorate comprised just over 
100 employees, including 23 national Finance Shared Service 
employees, which NHS Ayrshire & Arran hosts on behalf of NHS 
Scotland.  These latter employees are still physically located across 
a number of locations but provide a model for how shared services 
could be taken forward in Scotland.  The Directorate included eight 
qualified accountants, with two further staff studying for professional 
qualifications and three who had completed CCAB qualification.  
 
The Directorate had achieved a very high iMatter response rate of 
88% and each of the twelve teams had formulated an Action Plan to 
increase engagement.   
 
Mr Lindsay highlighted that recent pressures within the Directorate 
had included budgetary and consequent staffing reductions, as well 
as the need to provide additional support to the Integrated Joint 
Boards. Sickness absence levels within the Directorate were 
consistently below 4%.  Other points highlighted by Mr Lindsay 
included: 
 

 Staff engagement and discussion through the quarterly Finance 
Partnership Forum meetings. 

 Discussions on Staff Governance issues at each Senior Finance 
Officers meeting. 

 A Finance Customer Charter had been developed and published, 
which conveyed the customer standards the Directorate aims to 
meet. 

 Local participation in the pan-Scotland ‘Future Focused Finance’ 
initiative, which aims to support Finance staff in influencing 
decision making in support of high quality patient services.  A 
launch event had been held in October 2016, followed by three 
further staff events. 

 Work was ongoing in conjunction with HR to improve the level 
and quality of PDR within the Directorate and to increase staff 
opportunity and resources in support of learning and 
development. 

 

 

6.2.2 The discussion was opened out to members of the Committee.   
 
Mr Welsh asked whether there was an intention at national level to 
reflect the work being done in NHS England and to develop staff as 
‘value makers’ through the Future Focused Finance initiative.  Mr 
Lindsay advised that both the Healthcare Financial Management 
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Association and the Future Focused Finance Steering Group were 
leading on staff training and development. In addition, a national 
Finance Trainee Scheme was managed by NHS Education for 
Scotland and supported by the Scottish Government.   Mr Lindsay 
confirmed that NHSScotland has access to much of the 
commissioned work carried out in England and can adapt for NHS 
Boards across Scotland.  Mr Welsh suggested that it would be 
helpful to receive a status report development on ‘value makers’ and 
talent management.   
 
Mr Donnelly enquired about the processes for engaging with Shared 
Services staff who do not have a local base.  Mr Lindsay advised 
that these staff have a local manager who ensures he is visible to the 
whole team, and that feedback received through iMatter and PDR 
confirms that these virtual arrangements are effective.    
 
Mrs Leiser noted that feedback from iMatter suggests that Finance 
staff feel they are involved in decisions of the Finance Department 
but feel less involved decisions of the overall organisation.  She 
asked what was being done to address this lack of involvement.  Mr 
Lindsay assured the Committee that there were mechanisms in 
place to cascade organisational information through the Directorate, 
particularly through team meetings.   
 

 Outcome: The Committee was reassured by the work being 
undertaken by the Finance Department towards their Staff 
Governance Improvement Plan.  
 

 
 
 
 

7. Key Updates 
 

 
 

7.1 Corporate Risk Register 
 

 

 Mr Currie provided a brief overview of the main points from the 
paper.  He confirmed that the Corporate Risk Register had been 
reviewed and agreed at the Risk Management Committee on 1 
November 2016, and that the Risk Management Strategy would be 
submitted to the Audit Committee to be signed off.    
 
Members noted the five outstanding risks in relation to the Staff 
Governance Committee and the progress made in addressing these. 
 

 

 Outcome: The Committee accepted the progress report for Risk 
Management arrangements and approved the Corporate Risk 
Register for Staff Governance Risks detailed in the paper. 
 

 

7.2 National Health and Social Care Workforce Plan 
 

 

 Members noted that an outline discussion paper relating to Health 
and Social Care Workforce Planning had been issued to the service 
for initial comment. The document gave notice of a significant step 
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change in the approach to workforce planning at national, regional 
and local levels, as had been previously intimated in the Health & 
Social Care Delivery Plan.    
 
Mrs Leiser advised that a more detailed National Discussion 
Document would be issued to the service for consultation before the 
publication of the National Health and Social Care Workforce Plan. 
Given the scale and impact of change detailed within the document it 
would be important for the organisation to provide a robust and well 
informed response to the consultation.   All Directorates would be 
asked to engage and consult widely on this in order to provide input 
into the response.  The Workforce Planning Programme Board and 
Strategic Planning Operational Group would also consider the 
consultation document. 
 
Mrs Leiser highlighted that currently NHS Ayrshire & Arran was the 
only Board with dedicated Workforce Planning capacity in all Health 
& Social Care Partnerships.  
 

 Outcome: The Committee welcomed the update on the current 
situation and strongly recommended that NHS Ayrshire & Arran 
provide input to the National Discussion Document.   
 

 

8. For Information 
 

 

8.1 Employee Relations Quarterly Reporting 
 
Mrs Leiser presented the Employee Relations Quarterly Report 
(Quarter 3 ending 31 December 2016).   
 
Mrs Bowie raised concern over the amount of cases still outstanding 
after one year and sought assurance that everything was being done 
to reduce this time.   
 
Mrs Leiser confirmed that she shared Mrs Bowie’s concerns around 
timescales and advised that actions were being taken to progress all 
cases. Mrs Leiser acknowledged that the reports shared with the 
Committee currently provided an overview of activity; however, in 
line with the Corporate Management Team’s focus on performance 
improvement, discussions were ongoing with management and staff 
side colleagues to agree and establish timescales for local 
performance standards.  These would allow the organisation to 
measure whether the completion time for individual cases was in line 
with these performance standards.  Mr Donnelly confirmed that initial 
discussions on this matter had been very productive.   
 
Mrs Leiser agreed to provide an update to the next Staff Governance 
Committee meeting.    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

PL 

 Outcome:  The Committee noted the snapshot quarterly report  
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and looked forward to the final year report which would come to 
the Committee for a complete breakdown and assurance. 
 

8.2 Area Partnership Forum 
 

 

 Outcome:  The Committee noted the draft minutes of the 
meeting held on 14 November 2016. 
   

 

8.3 Workforce Planning Board  
 

 

 Outcome:  The Committee noted the draft minute of the meeting 
held on 5 December 2016 and the updated Terms of Reference. 
 

 

8.4 Remuneration Committee 
 

 

 Outcome:  The Committee noted the minute of the meeting held 
on 23 May 2016. 
 

 

9. Any Other Competent Business 
 

 

9.1 There was no further business. 
 

 

10. Date of Next Meeting 
 

 

 Monday 8 May 2017 at 10 am, Board Room, Biggart Hospital, 
Prestwick 

 

 
 
Chair ......................................................................     Date .......................................... 


