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Recommendation 
 
The Board is asked to review the process described and approve the proposed timelines 
for submission of the Transformational Change Improvement Plan 2017 – 2020 and 
Delivery Plan 2017/18 to Scottish Government.  The Board is also asked to recognise and 
endorse using the  the Transformational Change Improvement Plan and Delivery Plan as 
NHS Ayrshire & Arran’s Local Delivery Plan. 
 

 

Summary 
 
Following discussion throughout the year and more recently at both the NHS Board 
workshop on 13 February 2017 and the Performance Governance Committee on 6 March 
2017, a Transformational Change Improvement Plan for 2017-2020 has been prepared for 
submission to the Scottish Government together with a one year Delivery Plan.  Together, 
these documents will also form NHS Ayrshire & Arran’s Local Delivery Plan (LDP) 
submission.   
 
The Transformational Change Improvement Plan describes our programmes of 
transformational change and sets out our intention for this period of transformation from 
2017 to 2020.  
 
The Delivery Plan for 2017/18 outlines how we intend to meet the requirements of the LDP 
guidance and describes the level of transformational change necessary for the period 
2017/18.   
 

 
 

Glossary of Terms  
 

IJB Integrated Joint Board 

LDP Local Delivery Plan 

TCIP Transformational Change Improvement Plan 
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1. Background 

 
 In 2010, the Scottish Government outlined in the “Quality Strategy” its vision to 

deliver sustainable quality in the delivery of health care services.  That healthcare 
should achieve the three quality ambitions, providing person centred, safe and 
effective care.  In 2011, the Scottish Government described the strategic vision 
for the delivery of health care services in Scotland in the “2020 Vision”.  This 
provided the context for implementing the Quality Strategy, recognising the need 
to be transformative in approach to build an NHS in Scotland fit for the future.  
 

 Our Vision is that by 2020 everyone is able to live longer healthier lives at home, 
or in a homely setting. 
 

 We will have a healthcare system where we have integrated health and social 
care, a focus on prevention, anticipation and supported self management.  

 When hospital treatment is required, and cannot be provided in a community 
setting, day case treatment will be the norm.  

 Whatever the setting, care will be provided to the highest standards of quality 
and safety, with the person at the centre of all decisions.  

There will be a focus on ensuring that people get back into their home or 
community environment as soon as appropriate, with minimal risk of re-
admission. 
 

 NHS Ayrshire and Arran’s local health and wellbeing framework, Our Health 
2020, was approved by the Board in February 2014.  The framework provided a 
strategic overview with a locally relevant interpretation, describing how NHS 
Ayrshire and Arran would work towards the 2020 Vision, linking the various 
strategies and programmes into an overarching strategic framework. 

 
 Since 2014, within NHS Ayrshire and Arran there has been significant progress in 

a number of areas where work has focussed on setting our culture, embedding 
improvement, developing our people strategy and strengthening our governance.  
We have also progressed important changes such as the establishment of the 
Health and Social Care Partnerships and delivered key capital developments, 
talking forward Building for Better Care and Woodland View.  

 
 In the early part of 2016/17 we focussed on understanding the ongoing 

challenges we face in the system and the paper, “Managing a Balanced Health 
and Care System”, recognised those challenges and outlined proposals to begin 
the necessary process of transformational change.   The paper acknowledged the 
context described in the National Clinical Strategy that sought to build upon the 
aims set out in the Quality Strategy and the strategic direction of the 2020 Vision. 

 
 In June 2016, the Chief Executive shared the paper, “Delivering a Balanced 

Health and Care System” with the NHS Board.  This paper was an extension and 
culmination of the work to date to set the context for the need for change in 
Ayrshire and Arran. It described the challenges of providing health and social 
care to the population of Ayrshire and Arran and summarised the programmes of 
transformational change that had been established at that time.   This paper 
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recognised the wider changing landscape in which health and social care 
services would be provided in the future, noting the impact of the following 
national drivers: 

 

 National Clinical Strategy; 

 Health and Social Care Integration;   

 Public Health Reform; and 

 Getting it Right for Every Child. 
 

 NHS Ayrshire & Arran has acknowledged this framework, which has more 
recently been expressed in the Health and Social Care Delivery Plan and has 
planned transformational change that will deliver health and social care designed 
to meet the needs of the local population. This is described in the 
Transformational Change Improvement Plan. 
 

2. Current Position 
 

 An early draft of the Transformational Change Improvement Plan (TCIP) was 
produced and submitted to Scottish Government in September 2016.  Work has 
continued to develop the TCIP which describes our portfolio of transformational 
change programmes and sets out our intention for this period of transformation 
from 2017 to 2020. The TCIP is supplemented with an annual Delivery Plan 
which describes the level of transformational change necessary for the period 
2017/18. 
 

 The TCIP is the sovereign plan in NHS Ayrshire and Arran and as such, the TCIP 
and accompanying Delivery Plan fulfil a number of roles.  They not only describe 
the transformational change that requires to be delivered but will also function as 
NHS Ayrshire & Arran’s Local Delivery Plan submission to Scottish Government.   
 

 The TCIP and Delivery Plan were discussed at the Performance Governance 
Committee meeting on the 6th March 2017.  The committee was asked to 
approve, in principle, the draft TCIP and Delivery Plan for submission to Scottish 
Government. 
 

3. Process 
 

 The TCIP and Delivery Plan 2017/18 require to be approved by the NHS Board 
following endorsement by the three Integrated Joint Boards (IJB).  Similarly, the 
LDP requires the same approval process.   
 

 The LDP will be submitted in draft format to Scottish Government on the 31st 
March 2017.  Feedback from Scottish Government is expected in April 2017.  The 
final LDP must be submitted to Scottish Government by September 2017. 
 

 To support these timelines, it is proposed that the final TCIP and Delivery Plan 
are presented to the NHS Board at its meeting on 26th June.  This would allow for 
any changes to be made following feedback from Scottish Government in April. 
The TCIP and Delivery Plan would be presented to the IJB meetings in June to 
seek their endorsement prior to seeking approval from the NHS Board. 
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4. Recommendations 
 

 The NHS Board is asked to review and approve the proposed timeline for 
submission of the TCIP and Delivery Plan 2017/18. 
 
The NHS Board ia asked to recognise and endorse using the  the 
Transformational Change Improvement Plan and Delivery Plan as NHS Ayrshire 
& Arran’s Local Delivery Plan. 
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Monitoring Form 
 

Policy/Strategy Implications 
 

The TCIP and Delivery plan reflect the national policy 
direction and drivers for change and NHS Ayrshire & 
Arran’s intent to deliver policy requirements. 
 
The Local Delivery Plan is NHS Ayrshire and Arran’s 
delivery contract with Scottish Government. It will focus 
on the priorities for the NHS in Scotland and support 
delivery of the Scottish Government’s national 
performance framework. It will have implications 
throughout the organisation.  
 

Workforce Implications 
 
 

There are no additional workforce implications arising 
directly from this paper.  

Financial Implications 
 
 

There are no additional financial implications arising 
directly from this paper. 

Consultation (including 
Professional Committees) 
 

There will be consultation with NHS Board, IJBs, 
Performance Governance Committee, Transformation 
Leadership Group, Corporate Management Team in 
the compilation of the Local Delivery Plan.  
 

Risk Assessment 
 
 

Failure to deliver against the Portfolio of 
Transformational Change will impact negatively on 
identified corporate risks. 
 
Failure to meet the performance measures set out 
within the Local Delivery Plan will be addressed by 
Scottish Government at Mid-year and Annual Reviews. 
  

Best Value 
 

All the Best Value themes are addressed throughout 
the Plan.     
 

 
- Vision and leadership 

 

- Effective partnerships  
- Governance and 

accountability 
 

- Use of resources  
- Performance management  

Compliance with Corporate  
Objectives 

All Corporate Objectives are addressed throughout the 
Plan.     
 

Single Outcome Agreement 
(SOA) 

Partnership working with our Local Authority 
Colleagues is woven throughout the Plan. 
 

Impact Assessment 
This is an internal paper and does not require to be impact assessed.  

 


